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ApYyroMy, o4vH 13 CnocoboB AOBeAEHWNSA YesIOBEKOM A0 APYIUX NIOAEN naen,
dakKToB, MbICNEN, YyBCTB U LEHHOCTEMN.

Llenb KOMMYHMKaLMU — J06UTbCS OT NPUHMUMAKOLLENH CTOPOHbI TOUHOIO
NOHWMaHWA OTNPaBAEHHOTO COOBLLeHMs. B KOMMYHMKaUMAX BCeraa
yuacTBYIOT MO KpaliHei Mepe ABa YefioBeKa — OTNpaBUTeNb U MoaydaTenb.

KOMMyHMKaLMK — 3TO TO, YTO OCO3HAET NnoJsiydaTenb CoobLeHns, a He To,
4YTO UMEET B BUAY €ro oTnpaBuTenb.

KoMMyHUMKauum obecneunBaoT peann3antnto BCeX OCHOBHbIX (PYHKUNIA
YNPaBNeHUA — r1aHUPOBaHMIs, OpraHu3auny, pyKoBOACTBAa U KOHTPOJIS.

S peKTMBHbIE KOMMYHUKALMKU CNOCOBCTBYIOT NOBbLILEHWIO NOKasaTenen
AESTeNbHOCTU OPraHn3auun U YPOBHS YAOBAETBOPEHHOCTW PaboTHUKOB
TPYAoM, (POPMUPOBAHMIO HyBCTBA COMPUYACTHOCTN K paboTe KOMNaHWK.
[BYCTOPOHHMIT KOMMYHUKATUBHBIN MIPOLECC

ABYyCTOpPOHHNA KOMMYHMKaTHUBHbBIHA NpoLecc npeacrasnsieT cobomn
Cnoco6, NocpeaCTBOM KOTOPOro cooblieHre oTnpaBuTens AoCTUraeT
nonydatens. [JaHHblA NpoLEecC BHe 3aBMCUMOCTW OT TOro, pasroBapuBatoT Jin
cobecegHUKN, O6MEHNBAKTCA M NOAM XecTaMu UAK 0bLwarTca no
SNEKTPOHHONM Mo4Te, BCEraa BKAKOYAEeT B ceba BOCEMb LIAros.

A War nepswisi — POXXAEHWUE UAEWN, koTopyto xoTen 6bl nepeaatb
nony4vaTtento oTnpasuTesb, 6€3 Hee He MOXET ObiTb CaMOro coobleHus, a
3HaA4YUT, OCTasbHbIE Warn He UMEIT CMbICAa.

A Ular sropoii — KOOUPOBAHME. Ha 3ToM ware naesa 3awngpoBbiBaeTCs
(npeobpasyeTtca B yao6Hy0 And nepegadu opMy) C NOMOLBbIO NOAXOAAWMX
Cnos, Avarpamm, Apyrux CUMBOJIOB, UCMOAb3YEMbIX AN Nepeaayum
MHMOPMaLNK, a TaKxXe onpeaenseTca u Hanbosee afeKBaTHbIA CNocob ee
nepeaauu.

A Ular tpetusi — MEPEQAMA. MNMocne Toro, kak onpegeneHa gopma
Co06LWeHNS, BbIOBMPAETCA KOMMYHUKATUBHBIA KaHaa U OCYLLEeCTBAISAETCA
nepegada cooblieHuns, y4nuTbiBas akTop BPEMEHW, HaNpuMep, B BUAE
cnyxebHon 3annckn, TeneOHHOro 3B0OHKa nnu beceasl.

Ular yerBeproisi — MOJTYYEHME. OcywecTeneHme nepegadum nossosaseT
agpecaTy NpuUHATL cooblieHne. Ha 3ToM 3Tane nHUUMaTMBa NepPexoanT K
nosay4aTento, KOTOPbIA AONXKEH HACTPOUTLCS Ha BOCMPUSTHE COOBLLEHNS.

A War naroii — QEKOOAUPOBAHME. OTnpaBuTenb CTPEMUTCA K TOMY, YTO6bI
nosy4aTens aAeKBaTHO BOCMPUHSA NOCAaHHOE eMy cooblueHune. NMoHnMaHue
MOXKeT 6blTb peasn30BaHO TOMbKO B CO3HaHWKW nony4vaTtens. OTnpasuTens
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MOXeT 3aCTaBWUTb APYIYH CTPOHY BbIC/IYLLATb €ro COO6LeHNe, HO He UMeeT
BO3MOXHOCTEW 3aCTaBUTb MOHATL ero.

A War wecros — MIPUHATUE. MNMocne nonyyeHnsa n pacwngposkm
COO6LWEHNA, Nony4YaTeNb MOXET MPUHATL €ro WK OTBEPTHYTh.

lar cegpbmosi — NCNOJIb3OBAHME. Monyyatens COOOLEHNS MOXET:
- HWKaK Ha Hero He OTpearnpoBaThb;
- BbINOJIHWTL 33434y B COOTBETCTBUM C YKa3aHUAMHU;

-COXpaHUTb MHOpMaLM Ha byaywiee nnn caenaTb YTO-HUBYAb ele.
JaHHbIf Wwar SBASETCA pelwarolwmM 1 3aBUCKT, Npexae BCcero, oT agpecarTa.

~ [llar Bocbmoii — OBECTIEYMEHUE OBPATHOW CBA3WM. B ToM ciyyae korga
nosy4yaTens OCO3HAeT COOBLWEHNEe U OTBEYAET OTNPABUTENIO, MEXAY HUMU
BO3HWMKAeT 06paTHas CBA3b, 3aMblKaloWas KOMMYHUKATUBHbBIN KOHTYP,
MOCKOJIbKY MexAy CTOPOHAaMW NPOUCXOAUT 06MeH MHpOopMaLnen.
[BYyCTOPOHHWE KOMMYHUWKaLUWUW, BO3HUKAIOLWME NPU HAaNUYMM O6paTHON CBA3M,
npeanonararT Avanor noaydatens u otnpaesutens. OHu obecneynsaroT
BbICOKYIO CTEMEHb YAOBJIETBOPEHUSA OTNPaBUTENS U NOAy4aTens, no3BoasoT
MWHUMWU3NPOBATL UCKAXEHUSA, AOCTOBEPHOCTb COOBLEHMUI CYLWECTBEHHO
NoBbILLIAETCS.

OcylecTBieHne AByCTOPOHHUX KOMMYHUKaLWUA B HEKOTOPLIX Cly4asax
COMPSAXEHO CO 3HAYUTENbHBIMK TPYAHOCTAMKU. Ecnn aBa yenoseka
3HAYUTENIbHO PACXOAATCSH BO MHEHWSAX MO KaKOMY-TO BOMPOCY, OCO3HaTb 3TO
NO3BONSAET TO/IbKO YCTaHOB/IEHWE ABYCTOPOHHUX KOMMYHMKaUMWiA. Mpu
BCTYMN/J€HUN B KOHTAKT OTMPaBUTENb AOJIKEH NPOSBAATL 0COBYIO
OCTOPOXHOCTb, MOCKOJ/IbKY KOMMYHWKaLNW ABAAIOTCA KaK MOLHON (hOpMOQ
caMopacKpbITUA nepea ApyrMMy A0AbMKU, TaK U UCTOYHWUKOM BO3MOXHOW
OLEHKW OTMpPaBUTENs COOBLLEHNSA OKPYXatoLWNMK.

N KoMMyHUKaTuBHbIe bapbepbi

Aaxke ecnn nony4vaTenb Noay4vaeT coobLEeHne N YeCTHO NbITaeTCa ero
AEKOANPOBaTb, MOHNMMaHWE MOXET 6bITb OrPaHWMYEHO UenbiM paAoM NoMex
nnun 6apbepoB, KOTOPbIE MOIYT BO3HMKaATb MB0 B (PU3NUYECKOM OKPYXEHUN —
OTBJIEKAKOLWMNIA LWYM, PAaCCTOSHUSA MeXAay AAbMU, CTEHbI UKW CTaTUYeCKue
nomexu (pusnueckune 6apbepnbl), 1160 B chepe amouni

yenoseka (MNYHOCTHbIE 6apbepnl).

~ OCHOBHbIMM BUAAMHU KOMMyHMKaLIMFI ABNAKTCA KOMMYHUKaUWUn:
- HUCXoAdawmne;
- BOCXoAsauwune;
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- Apyrue (ropn3oHTaNbHbIE; /IEKTPOHHbIE; HedopManbHoe obLeHne 1 T.4.)

Hucxopsiyme opraHn3ayMOHHbI€ KOMMYHHKaLMy NPeACTaBnsoT co6oit
NoTOK MH(OPMaLUNK OT BbICILIMX YPOBHEN PYKOBOACTBA K HUXXHWUM. [o4Tn
NMONIOBMHA KOHTaKTOB MeHeXXepoB NPUXOAUTCSA Ha MOAYMHEHHbIX, @ BTopas —
AeNNTCA MexAay HavanbHUKaMu, KOAJIeraMn U BHELWHWUMU Cy6beKTaMmu.

Ons nocTpoeHns 3pDeKTUBHbBIX HUCXOASLWMX KOMMYHUKALNIA MeHeaepbl
OONXHbI:

- BO-MepBbIX, Pa3BMBaTb NOJOXWUTEbHOE OTHOLWEHWE K KOMMYHUKaUUAM,
yb6eanTb cebs, uTo ObLeHne C NOAYMHEHHBIMU — BaXHENLWasa 4acTb UX
paboThl;

- BO-BTOPbIX, HE0O6X0AUMO paboTaTb HaA NOAyYeHUEM MHPOopMaUumn, KoTopas
6yneT nHTepecHa paboTHUKaM;

B-TPeTbUX, MeHeKepbl A0NXKHbI CO3HATENbHO NAaHNUPOBaTb KOMMYHUKaUNN.

- B-UeTBEpPTbIX, MEHeAXepPbl NPWU3BaHbl 3aBOEBaTb AOBEPUE, KOTOpoe
ABNAETCA BaXHENLWNM YCIOBMEM KOMMYHUKALUM BCEX BUAOB.

Bcxogsiugmne koMMyHuKkaymnm. ECnn ABYCTOPOHHUIN MHPOPMAUMOHHBIA NOTOK
ocnabeBaeT B CUNY OrPaHUYEHHOCTN BOCXOAALWMX KOMMYHUKALUWIA,
PYKOBOACTBO KOMMNaHWN HAYMHAET UCMbITbIBATL HEXBATKY AaHHbIX,
HeOo6X0ANMBIX AN NPUHATUS B3BELWEHHbIX PELUEHWU, -

yTpauunBaeT npeactaBfieHne 0 NoTpebHOCTAX COTPYAHUKOB, @ 3HAUNT,
yTpaunsaeT BO3MOXHOCTb 06ecnevnTb 3PPeKTUBHOE BbINOJHEHNE CBOUX
PYHKUNIA N COUNANbHYIO NOAAEPXKY.

OcyluecTBneHMe BOCXOASALWMNX KOMMYHUKaLUNIA CONPAXEHO C NpeoaosieHnemM
psaa TPyAHOCTEN:

1) MeaneHHoe BOCXOXAEHWE MH(POPMaLUKM Ha BbICOKME YPOBHW OpraHM3aunu,
Koraa MeHeAXepbl He PUCKYIOT NOAHMMAaTL NPO6JieMbl, MOCKO/IbKY OMacatTCcs
HeraTMBHOW peaKkulu pyKOBOACTBA.

2) OnnbTpaumsa paboTHUKAMN HUXKHUX KOMMYHUKAUMOHHbBIX YPOBHEW TOM
MHOPMaUMKN, KOTOPYHO, KaK UM Ka)eTcs, He XoTen 6bl yCnbllwaTbh UX
HadanbHUK.

3) NckaxeHnsa unan Co3HaTeNbHbIE N3MEHEHUSA COOBLEHNSA, TaknM 06pasom,
4TO6bBI OHO CNOCO6CTBOBANO AOCTUXKEHNIO YUbNX-TO INYHBIX LEeNen.

K apyrmnm popmamM KOMMyHuKaUMi CnefyeT OTHECTU:
- rOpU30HTaNbHble KOMMYHMKaLWUH,

- 3/1eKTPOHHbIE KOMMYHUWKALIMK U
- HedopmancHoe obweHne.
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[OpU30OHTaIbHBIE KOMMYHUKALUN

OpraHnsaumMoHHble KOMMYHMKaLMKU He OrpaHMYMBalOTCS nepeaaden
WHpOPMaUMKN B BEPTUKANbHOM NAOCKOCTN Mepapxun, He BCe OHU
OCYLLEeCTBNATCS Yepe3 opMUnaNbHO YTBEPXAEHHbIE KaHanbl, Nioam
06LWAaTCa HE TOJIbKO Ha pabounx MecTax Wau rnpu JMYHOM B3aUMOAENCTBUM.

BecbMa 3HauYMTENbHYIO YacCTb paboyero AHA MeHeaXepa 3aHUMaKT
rOpu30HTasNIbHbIE (NepPeKPecTHble) KOMMYHUKaLMK, COEANHSAIOWNE MexXay
€060 KOMaHAHbIE LLeNnoYKM OpraH1M3aunn 1 No3BoaAIWME KOOPAUHUPOBATL
B3aMMOAEWCTBUE ee pa3/iM4HbIX OTAEN0B U noapasaeneHunin. Kpome Toro,
HepeaKo COTPYAHWUKW KOMMaHWK NpeanoymnTaloT HedopManbHoe obLleHne Ha
OAHOM W TOM XK€ YPOBHE BEPTUKaJIbHbIM KOMMYHUWKaUNSAM (HEPeAKO OHU
OOMUHUPYIOT B CpeAe pyKoBoACTBa) POPMaNbHON LEnoYKn MHCTaHuun. B
rOPU30HTaNIbHbIX KOMMYHWKALMSAX CYLWECTBYET TaKOe MOHSATUE KaK «CeTb».

CeTb — 370 rpynna nw4en, pasBMBavLWNX U NOAAEPXNBAOLWMX
HedopManbHbIl 06MeH MHBOPMaUKMen, 06bIYHO NO NPEeACTaBAAWNM
B3aMMHbIAN MHTEpPeC BOMnpocam.

CeTu MOryT CyLeCTBOBaTb KaK BHYTPW, TaK U BHE KOMMaHWU, HO Yalle BCero
OHM CO34al0TCHA Ha H6ase BHELWHWUX MHTEPECOB. YYacThe B PasinYHbIX CeTAX
Cnocob6CTBYET PacClUMPEHMNIO Kpyra MHTEPECOB COTPYAHWKOB, MOBLILLEHUD NX
aBToOpUTETa B asax APyrux JOAEH, NO3BOISET UM ONEPaTUBHO NOAy4aTb
MHMOPMaLNIO O HOBbIX TEXHUYECKNX AOCTUXEeHnaxX. Obpawaace K cetu,
COTPYAHMWK BCTYMAaET B KOHTAKT C TEMU, KTO MMEET UHTEPECYIOLWYIO ero
MHMOPMaLNIO, AKX Y3HAET O TeX, KTO €0 obnagaet. [Asmxnmasa o6wmnmm
WHTepecamMu, APYXEeCKUMU CBA3SIMU, BCMOMOraTesibHOW POSbIO B OpraHM3auuu
WAKW y3aMK COOBLLECTBA, TaKas CeTb MOXET MOAYYWUTb AOCTYN K BAUATENbHbLIM
Anuam n ueHTpam Bnactu. Monyyasa yepes HUX MHDOPMaLUMO 0 paboTe U
pasBMBas NPOAYKTUBHbIE TPYAOBbLIE OTHOLWEHWUS, PaBOTHUKKN NpUOBpeTaloT
LIeHHbIE HaBbIKKN, CNOCOBCTBYIOWNE NOBbIWEHUIO 3PPEKTUBHOCTA NX
AeSTenbHOCTH.

DIEeKTPOHHbBIE KOMMYHUKaUUy

a) dnekTpoHHasa nouTta (e-mail) npeacraenseT CO60M KOMMYHUKATUBHYHO
KOMMNbIOTEPHY CUCTEMY, KOTOPYHO DHAM [POB, NCNOAHUTENbHbIN ANPEKTOP
Intel Corporation, onuceiBaeT Kak «nepBoe NposiBfieHne NnepeBopoTa B
NOHATMAX O TOM, KaK nepegaeTcs MHPOpMaums 1 Kak -

AOJIKHO YNpaBnaTe 3TUM MPOLLECCOM», DNEeKTPOHHAas noyTa no3BosseT
NPaKTUYECKM MFHOBEHHO OTMPaBUTb COO6LLEHME KOHKPETHOMY Moay4aTento
WAW COTHE aapecaToB, KOTOPoe 6yAeT XPaHWUTbCS B UX MepCOHaNbHbIX
KOMMblOTEPAxX A0 TeX Mop, MOKa ero He NpouYTyT. HekoTopble CUCTEMbI
3JIEKTPOHHOM MOYTbl MO3BOAAKT PACChiaTh COO6LUEHUS B Pa3ANUHbIX
pexuMax, NepeBoanTb UX Ha MHOCTPaHHbIE S3bIKH.
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~ OCHOBHbIMU MPEUMyLECTBaMy CUCTEM SNEKTPOHHOW NOYThl ABASIOTCS
BbICOKasi CKOPOCTb Nnepeaayn v yao6CTBO NoAb30BaHUA, a cambii
CYLYECTBEHHbIH UX HEAOCTATOK — OTCYTCTBME HEMOCPEACTBEHHOrO IMYHOMO
KOHTaKTa W CBA3aHHble C STUM TPYAHOCTM TOYHOI Nepejaqun u UHTepnpeTaumnn
3MOUMIM W TOHKUX YYBCTB B KPaTKUX Me4YaTHbIX COOBLLEHUAX.

6) ~ TenekOMMyHMKaLMOHHbIE CUCTEMBI. B nocnegHee BpemMsa MHorne
ntoan paboTalT B KOMMYHUKAUMOHHBIX CUCTEMaX, T.€. BbIMOJHAIOT BCKO CBOK
paboTy nnu 4acTb ee Ha AOMY, a CBA3b C 0PMCaMN NOAAEPXKUBAETCH
NOCPeACTBOM KOMMbIOTEPHbIX JIMHUIA CBA3W.

A [Ipeumyyecrsa TeNeKOMMyHUKauyni 3aKa04anTCcs B OTCYTCTBUM
OTBJIEKAKLWNX MOMEHTOB, YMEHbLUEHWIW 3aTPaT BPEMEHUW U AeHer Ha oblieHune,
BO3MOXHOCTW CHU3WUTb pacxodbl Ha paboyyto o4exay U NpoBoAnTb 6oMblue
BPEMEHMW C YNeHaMU CEMbU N 06ecneynTb yxo4 3a HUMKU. Beiroabl ans
npeanpusTUIA COCTOAT B NMOBbILEHWUW MPOU3BOAUTENLHOCTU TpyAa (MHOrAa Ha
15-25%), B CHMXXEHUM NOTPe6HOCTN B paboymnx naowaasx, B BO3MOXHOCTH
NpUBJIEYEHNA TaNaHTANBLIX JNOAEN, KOTOPbIE XMBYT B OTAANEHHbIX FOPOAaX,
B MOBLILWEHWW YPOBHS JIOANBHOCTM PaboTHUKOB, NMOCKO/bKY paboToAaTenb
npeaocTaBaseT paboTy U MHBAAWAAM UK NKOASM C XPOHWUYECKUMU
3a6oseBaHUAMU. BbiMrpbiw 06WecTBa — CHUXEHNE NHTEHCUBHOCTH
TPaHCMNOPTHbIX MOTOKOB WM BPeAHbIX BbIGPOCOB, YMEHbLUEHWE YnCAa
6e3paboTHBIX U3 YMCa JII0AEN, HE NMEIOLWMX BO3MOXHOCTEN Ans paboTbl BHe
aoma. bonee Toro, B «06MeH» Ha AOMAaLWHUIN KOMPOPT HEKOTOPbLIE NHANBUABI
YBENNYMBAKT CBON pabounini A€Hb U UHTEHCUBHOCTb TPyAa.

K HegocraTtky TenekoMMyHuKaymi OTHOCUTCA TO, YTO BCNeACTBUE PU3NYECKON
n3onsaumMm paboTtarolmne B TENEKOMMYHMKALMOHHbBIX CeTAX PabOTHUKN HepeaKo
YYBCTBYOT Ce65 OTOPBaHHLIMW OT 06bIYHbLIX (COUManbHbIX) ceTein. OHKn
JNWATCA MHTENNEeKTYaNbHbIX CTUMYNOB CO CTOPOHbI PAaBHbIX MO MOJIOXKEHUIO
Konner, HepopManbHbIX KaHaANOB 06LWeHNa 1 YyBCTBYHOT Cebs
M30NMPOBaHHbIMK OT 60/bLUMHCTBA NCTOYHMKOB COUMaNbHOM NOAAEPXKKN.

B) ~ BuptyanbHbie o(pUCbI. TEXHUYECKNI MPOrpecc B KOMMYHUKATUBHbIX
npoueccax MMeeT Kak MoJIOXUTENbHbIE, TaK U OTpUUATEeNbHbIE NOCNeACTBUS.
HekoTopble NpeanpusTUA CO34aK0T BUPTYasibHbIE, HE HYXAAKLWNEeCs B
NOMEeLLEHNSX U pabounx cTonax, oucel, B KOTOPbIX OCHOBHLIMW CPeACTBaMMU
NPOM3BOACTBA SBASAIOTCA KOMMNAKTHbIE KOMMYHUKATUBHbIE CpeacTBa —
S/1EKTPOHHAasI 104YTa, COTOBbLIE TEAEPOHbI, AUKTOPDOHbLI, CUCTEMbI 3BYKOBO/]
M0YTbl, MOPTATUBHLIE KOMIIbIOTEPDI, PaKCUMUIbHbIE annaparsl, MOAEMbI 1
CUCTEMbI [TPOBEAEHNS BUACOKOHGDEPEHL M.

«BOOpY>XEHHbIe» UMW COTPYAHWKW MOTYT BbINOJIHATE paboTy He TO/bKO Ha
AOMY, HO MpaKTUYecku B JO60OM MecTe — B aBTOMOGUISX, B pecTopaHax, B
odurcax 3aKasuMKoOB UK B asponopTax. KOMMyHUKaLMK, OCYLLECTBsSIeMble
NoCpeACTBOM 3/1EKTPOHHBIX CPeACTB, NO3BONAIT paboToaaTensm
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3HA4YUTENIbHO YMEHbWWUTL paboyne naowaam, NpUXoASLNEC Ha OAHOMO
paboTHWKA, KOrA4a AIOXWHY CTONOB 3aMEHSAET OAWH «NPOU3BOACTBEHHbIN
LEeHTp», UCNOSIb3YEMBI AN NPOBEAeHUA BCTPeY, OTBETOB Ha
KOPPeCnOHAEHLMIO U BbINOJIHEHUA TEKYLWMX 3a4aHunii. OQHaKO He CTouT
3abbiBaTb O PUCKE yTpaTbl BO3MOXHOCTEN COLMasbHbIX B3aUMMOAESNCTBUIN, TakK
KaK COTpyAHMKaM Heobxoanmo obuieHre B HedopMasibHON 06CTaHOBKe,
06MeH MAeAMMU 1 OMbITOM NPU IMYHBIX BCTPEUaX, OnpeaeseHne HOBbIX
HanpasAeHWN KOMaHAHON paboThl.

HegopmansHoe obLyeHue

MapannensHo € ouunanbHON HGOpManbHON CUCTEMON KOMMYHUKALMIA
cocyulecTBsyeT n HedopmanbHasa. HeopuumnanbHaa nHpopmaums
pPacnpoCTpaHAeTCs, KaK NpaBuao, YCTHO, OAHAKO BCTPEYaKTCs U
KOMMYHWKaUWW B MUCbMeHHOW dopmMe. MHOrAa MCNoab3yTCA HaNWCaHHbIe -

BPYYHYIO WKW Hane4yaTaHHbIe 3aMUCK1, HO B COBPEMEHHOM 3JIEKTPOHHOM
ounce 3Tn coobLieHns 06bIMHO BbICBEHMBAIOTCS HA 3KpaHax KOMMbIOTEPOB,
€034aBas HOBYHO 3Py «3JIEKTPOHHOIO HePOPMaabHOro OBLWEHNS»,
CYLLEeCTBEHHO MOBbIWAas CKOPOCTb PacnpoCTPaHeHWS MHbOpMaLnu.

N K xapaKkTepHbiM OCO6EHHOCTSM HEDOPMAIbHOIO OBLEHUS OTHOCUTCS !

-6onblwasn yacTe nepeaaBaeMon No HeMy MHOPMaLUNK ABAAETCA
LOCTOBEPHON;

-AaHHOe obLeHne ABNASAEeTCa YCTONYMBBIM KaHanoM 06paTHON CBA3M, No
KOTOPOMY K YNpaB/ieHUaM NoCTynawT 3Ha4nTe bHble 06BbeMbl MHDOPMaLUK O
COTPYAHMKAX OpraHu3aunn 1 ux AeaTenbHOCTHU, a paboTHMKAaM OHO MO3BONSET
WHTEPNPETUPOBaTL NOBEAEHWE PYKOBOACTBA.

OcHoBHOM npobnemor HedopManbHOro 06LEHMSA ABNSETCSA nepeaada Ciyxos.
Cnyx - 370 MH(pOPpMaUKUs, KOTOpas pacnpocTpaHsaeTcs 6e3 npeaoCTaBneHus
06LWenpUHATLIX CBMAETENbCTB AOCTOBEPHOCTU. MHOrAa oHa noaTBepaaeTcs,
HO B 6OJIbLUNMHCTBE CJly4aeB OKa3blBaeTCs NOXHON. Cnyxu aBnatoTCs
pe3ysbTaTOM 3aUHTEpPeCOBaHHOCTM B MH(OPMaUMKN N HeonpeaeneHHOCTH
cUTyaumm.

N MeHegxepaMm 4151 3PHEKTUBHOIO yrpaBaeHuss ClyxaMu MOXHO AaTb
cneayrome pekoMeHaayun:

- YCTPaHANTEe NPUYMHBI NOABAEHNUS C/YXOB;
- obpaTtuTte 0coboe BHMMaHWE Ha NPOTUBOAENCTBUE CEPbE3HbLIM CIyXaM;

- onpoBepranTe cnyxu gaktamu;
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- HAYNMHANTE NPOTMBOAENCTBME CJIyXaM KaK MOXHO paHblue;

- yaenuTe ocoboe BHUMaHWE IMHHOMY NPeaoCTaBneHnto pakToB, ecnu
Heob6xoAnMO, B MMCbMEHHOW opMe;

- npenocraBnaanTe PaKTbl U3 HAAEXHBIX NCTOYHUKOB;
- BO34Ep>XMBaNTEChk OT Nepeckasa Cayxa Nnpu ero OnpoBEPXEHUU;

- NoowWpsAnNTe NoMoLwb HedOpManbHbIX U MPOMCOK3HBIX JINAEPOB, €CN OHK
BbIPAXaKT XKenaHue CoOTpyaHMYaTh;

- NpUCNyWMBAKTECh KO BCEM C/IyXaM, UTOGbl MOHATL, UTO OHU MOTYT
03HauvaTb.
[OenoBas 3TUKa WK NpaBu/ia NoBeAEeHUs B OpraHusaumm

Cny»xeb6Hblit aTMKeT. [1eN0, KOTOPbIM 3aHMMaeTCa AeN0BON YenoBek,- 3TO
ero csoeobpasHasa cnyxba. Ha aToin cnyx6e oH obwaeTca ¢ Konneramu,
napTHepamMu noa4YMHEHHbIMKU, Takoe obleHne UMEeT CBOW NO3MLUKK, CBOU
npaesuna, CBOW 3TUKeT. Ha3oBeM ero cny>xe6HbIM.

Tuker (Teopus Mopanu) - B LUMPOKOM CMbICSIE €CTb CBOZ NMpaBua n
npeanuMcaHuin, onpeaensawmnx OTHOWEHNA Mexay ntoabMu. Cny>xxebHbIn
3TUKET - 3TO HOPMbI CAYXeB6HOro o6LWeHns. B 0CHOBe ero NexuT Aen0Bble
coobpaxeHnsa CnyxebHOoW KOMMYHUKaLUUK.

W npexzae BCEro - 5T0 NOHMMaHWE Ba>KHOCTU 06CykaaemMoro

Bonpoca. ChyxebHoe obweHne nboro ypoBHSA AOAXHO 6biTb NPONMUTAHO
ybexxaeHueM, 4To 06CyKAaeMblil BONPOC B PABHOM CTEMEHU BaXEeH Kak Ans
KOMMYHWUKATOpPa, TaK U ANS peuunueHTa. boiTylolee MHeHWE O TOM, YTO
WCNOAHUTENb He 0683aTeNIbHO AOJIXKEH 3HaATb O MOJIOXEHNW BELWEein B LenoM,
owmnbo4HOo. TpeboBaHMe NOHMMaHNA 06CyxaaemMoro BONpoca npeanonaraer
pPaBHO3HAYHOCTb OCBEAOMJIEHHOCTU.

CneayoWnM NpaBuIoM CyXebHOoro obleHns aBnaeTca cosgaHue
npaBuJIbHOW YCTAHOBKM B npouecce KOMMyHMKaLMA. YCTaHOBKA CO3HaHMA -
3TO OTHOLWEHME YeNlOBEeKa K OKpYXatoLeMy ero MUpy U K Nt0AsaM, CBOU
konneram. JedeKkTbl 3TON yCTaHOBKW He3aMeIMTeNbHO CKaXyTCs 1M Ha
npouecce o6LEHNS U HA KOHEYHOM pe3yfbTaTe AeaTefbHoCTU. Ana
HOpPMUPOBAHMSA NPABUIBHON YCTaHOBKW TpebyeTCcs NpeoaocneTb CTePeOTUNbI
YCTOMYMBOIro, PacxoXero MHeHWs, NpeaB3siTbie NpeacTaBieHu s,
HenpaBWibHbIE OTHOLIEHUS.

CTepeoTun NpensTCTBYET KOMMYHWKaUWKW ABOSKUM 06pa3oM: CMbIC
MHMOPMaLNK MOXET 6bITb UCKAXEH OTNPAaBUTENEM NOA BO3AENCTBUEM
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CTepeoTuna, a Takxe noayqveHne nHpopMaumn MoXeT 6biTb A4edPOPMUPOBAHO
CTEPEOTUMHBbIM MblLSIEHWEM noay4vaTens nHpopMaunm.

Camoe npocToe NpaBni0 3TUKETA CNY>XeOHOro obWeHns — CaMOMy B NEPBYHO
ronoBy n36aBUTLCA OT CTEPEOTUMNOB MbiWeHUS. [peaB3sTbie NPeaCTaBAeHUSA
OCHOBBIBAKTCA Ha NPOCTON popMyne: «4enoBek BEPUT B TO, BO YTO OH XO4YET
BepUTb». [03TOMY BaXHbIM UMMNEPaTUBOM 3TUKETa CNTYXEeBHOro obLweHns
6yaeT npaBnno 06bEKTUBHOCTH, -

npeanucebiBaWMe He NCKaTb NOATBEPXKASHUS NPaBOThl CBOMX CJ10B U HE
oTBEpraTb BCEro TOro, 4To UM NPOTUBOPEYUT. Takas nosnuuns
HEKOHCTPYKTUBHA, M60 OHAa C X04y OTMEeTaeT BCe TO, UTO He paboTaeT Ha
COBCTBEHHYIO MAel. HenpaeuibHble OTHOLWEHWUS OTNPABUTENS W Noay4vaTens
WHOpMaLMK MOTYT UMETb CBOEIN NPUYNHON Pas3fiNYHbIE IMYHbIE aHTUMATUK.
3apasas 0651acTb CNYXeOHbIX OTHOLWIEHWH, HYXXHO Cpasy NpUHUMaTb
YCTaHOBKY, YTO BbILE Aena WU Ae10BOro COTPYAHNYECTBA HUYero 6biTb He
MOXET. DTOT KaTeropM4yeck1uin UMNepaTmne, KOHEYHO, TPYAHO B MOJHOW Mepe
peann3oBaTb NpakKTUYecKu. HO OH AOAXeEH 6biTb OCHOBHOM LeNbio BCEX TeX,
KTO BCTynaeT B cnyxebHoe obweHune. CnyxebHoe obLeHne A0AXKHO
ONTUManbHO COOTHOCUTb 06A3aHHOCTb U MHTEPEC, BHUMAHWE N NOTPe6HOCTb,
OTBETCTBEHHOCTb M MOTUB. BaXXHbIM NPaBUIOM CYXEBHOMO 06LEHNS JOMXKHO
6bITb BHUMaHWE K akTaM. IMEHHO OHM ONpPeAensT NPaBU/ibHbIE YCTAaHOBKMU
CO3HaHWS, yCTaHaBAMBAIOT KOPPENALMIO YKAa3aHHbIX Bblle NOHATUNA.

OTUKa nNpukasa u Npocb6bl - BaXHble COCTaBAAIOLWME CYXEOHOro aTuKeTa.
N To 1 apyroe - Tpe6oBaHWe NPefoCTaBAeHNA HEKOTOPOW CUTyauuu nan
BbINOJIHEHNS OMNpeAeneHHOoro AeNCTBUSA. PasHuua Mexay HUMU AL B
CTEMNEeHWN KaTeropM4YHOCTU. YMECTHOCTb MCMOJIb30BaHMA TOM UAUM MHOWN CTeneHu
KaTeropu4YHOCTW BCELeN0 onpeaenseTcs cuTyaumen. MpukasHas dopma,
KECTKUIA CTUAb TpeboBaHNSA onpaBAaHbl B 3KCTPEMasbHbIX YCI0BUSAX.
Moxanyin camMbiM rNaBHbIM KPUTEPUEM YMECTHOCTU ByAeT cneayoLWmni: npmKas
HeyMecCTeH Be3Je W BCeraa, rae MoXHo 060MTUCb Npockboi. XecTkas dpopMa
aAMWHUCTPUPOBAHKSA - CaMas HeBbiroAHas dopMa ynpasieHus. Yem xecrtue
oTAaH Npukas, TeM OH 60n1ee «06e3BOIMBAET» NOAYMHEHHOrO, MLLIALT €ro
BO3MOXHOCTW MPOABAEHUS MHULMATKUBBI, OAHO3HAYHO HaBS3bIBAET
KOHKpeTHOe AeNCTBME, a He TpebyeMbllii pe3ynbTaT. B 3TOM cnydae TpebosaTb
OTBETCTBEHHOCTM 3a@ Hero 6b110 6bl NPOCTO

amopanbHo. TeM 6onee HeaonycTuMa popMa npukasa, ConpoBoXaaemas
YrPO30i HakasaHus. YpoBeHb 3(PPEeKTUBHOCTU NCANONHEHNS Cpa3y
3HAYNTENIbHO CHUXAETCS, U Y UCNOMHUTENS BO3HWKAET YyBCTBO NpoTecTa u
conpoTtueneHus. MNpoceba Tak xe He Bcerga 6biBaeT ymecTtHa. Mo kpanHen
Mepe, el pedb MAET O BbIMNONHEHWM 3EeMeHTapHbIX CAYXe6HbIX
0653aHHOCTEN, NPOCUMTL 06 3TOM, NOYTU Kak 06 ycnyre, 4OCTAaTOYHO Heneno.

Hanbonee nHauddpepeHTHasa popma, Nnoaxoaawas K 60AbLWNHCTBY
cnyxebHbIX cuTyaumnii obweHns, — nopydyeHnme. CoOOTBETCTBEHHO MOpPyYeHne
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TpaHchopMUPYETCH B NPOCbBY, €CAN ero CoaepXKaHWe BbIXOAUT 38 paMKu
NPSAMbIX CNYXE6HbIX 06583aHHOCTEN.

ITUKa HAKa3aHMUA - HEOTbEMJIEMbIN SNEMEHT C/yXKebHOro aTukeTa oblieHns.
34ecb peyvb MAET He CTOoNbKO 06 3PP EKTUBHOCTN HAaKa3aHMA (BbIFOBOPA,
NopuUAHKS, B3bICKaHUA, WwWTpada T.M.), CKOJbKO O HaKa3aHWUM KaK 3/1eMeHTe
cnyxebHoro obuweHuns. A 3TO npeanonaraeT, 4TO CBEPLIMBLUMACS akKT
HaKa3aHWs He AOJIKEH CTaTb B AajibHEALEM HENPeoAoMMbIM 6apbepoM B
cnyxebHoM obuweHun. Mos3ToMy HakasaHue A0NXHO 6bITb, HECOMHEHHO,
3aCNY>XEHHbIM, COOTBETCTBOBATbL MO CBOEMY YPOBHIO OTBETCTBEHHOCTH,
CTeneHn NpocTynka, rmybuHe NoCNeaCTBUA U Mepe 0CO3HaHHOCTU. Ecan xoTa
6bl MO OAHOWM M3 AAHHbLIX NMO3ULKIA ByaeT HECOOTBETCTBUE, 3PP EKTUBHOCTL, a
paBHO M MOpasbHasa ONPaBAAHHOCTbL HaKa3aHWUA NPUBEAYT K AECTPYKTUBHbLIM
pesynbTaTam.

YBONbHEHME B C/TYXXeO6HOM 3TUKETE — 0AHA U3 CaMblX 60/I@3HEHHbIX (POPM.
Ee cyxoi cTtanb, usnaraemolin B Buae ppas: «B nopsake cokpawleHus
WTaToB...», «[10 CTaTbe TakoWh- TO...», «[10 COBCTBEHHOMY XenaHu...», «Kak
HEeCOOTBETCTBYIOLWNIA AODKHOCTU...» 1 T.M.,

BCEraa Bbl3bIBAET MCUXMHYECKUIA HAAIOM HE TOJIbKO Y YBOJIbHAEMOrQ, HO U Yy
TeX, KTO NpoAacsXaeT BbINOAHATL CJ'Iy)KE6HbIe 0653aHHOCTH.

®opMyna yBOJIbHEHUS BKJIOYAET B Ce6S LWECTb MYHKTOB, U HA OOWH U3 HUX He
AONXeH 6biTb yNyLleH. B NpoTMBHOM Cyyae B OCTaBLUEMCS KOJIJIEKTUBE
HaBepHsKa BO3HUKHYT AOMONHUTENbHbIE KOMMYHWKATMBHbIE 6apbepbl. 3Ta
dopMyna UMeeT yHUBEpPCasbHbI XapakTep, U BCe ee MyHKTbl MOryT
MCMNONb30BaThCSA ByKBaNbHO, CIOBO B CJIOBO B TOM Xe MNOpsiAKe, B KOTOPOM
OHW NpeanarawTCs.

N BbI3BaB K cebe rnog4YnHeHHOro 4Jis1 pasroBopa 06 yBOSALHEHUN U MPEASIOKUB
eMy CeCTb, QOPMYANPYHTE CHEAYIOLEE!

1. Umapek! ECnuv Bbl B KOPHE HE M3MEHUTE CBOE OTHOLIEHMWE K paboTe, TO HaM
C BaMM He Mo nyTw.

2. B TeueHune bnmxanwmnx AByx Heaenb (MecAua) 3abyabTte 0 TOM, UTO 9 BaM
ckasan.

3. MpuxoanTe KO MHe 3a MOMOLLbIO U COBETOM, KOrAa OHW BaM notpebyeTcs.

4. 5 6yny BeCTn Ccebs Tak No OTHOLWEHMWIO K BaM, Kak 6yATo Bbl TONbKO
npucTynuan K paéoTte, 1 caenaw 415 Bac BCe, UTO B MOUX CUAaX.

5. Ecnm xe no UCTeYeHMM yKa3aHHOMo CpoKa Bbl NOKaXeTe, 4To paboTa Bam
nnevy, 3abyaem 3TOT pasrosop.
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6. ECnm e 3a 3TO BpeMS HUYEro He U3MEHUTCS, TO NeHsanTe Ha ceba. S
obmumnanbHo cooblly BaM, YTO Bbl YBOJSI€HbI, U BaM NPUAETCA NOAbICKMBATL
HOBOE MecTo paboThl.

MOTUBALIUAA U BOBHATPAXXAEHUE

MoTuBauUMa - 370 AMHaMUYECKas CUCTEMa, B3auMOAEHCTBYIOWNX MEXAY
CO60J BHYTPEHHUX PaKTOPOB (MOTUBATOPOB), BbI3bIBAIOLNX U
HanpasssoWuX OPUEHTUPOBAHHOE Ha AOCTUXEHNE LEsN TOBEAEHNE
qesoBeka.

A~ _MNoa BHYTPEHHUMU dakTopaMu 6yaeM NOHUMaTb HOTPEGHOCTH, XKenaHMs,

CTPpEeM/ICHUsI, O)KMAaHNsI, BOCNIPpHNATHNS, UEHHOCTHbIEC YCTaHOBKM
Apyrne ncnmxonorn4eCKkne KOMANOHeHTbl AUYHOCTU.

B y3KOM CMbICNe CN0Ba, MOTUBUPOBAHHYIO AEATENbHOCTb MOXHO
onpeaennTb Kak cBob60aHble, 06YCNIOBAEHHbIE BHYTPEHHWMU NOBYXAEHNAMU
OEeWCTBUSA Yen0BEeKa, HaNpaB/JeHHbIE HA AOCTUXEHWNE CBOUX Uenel,
peann3auunto CBOUX MHTEPECOB, 8 MOTUBALIMIO TPyAa KaK CTpeMieHune
paboTHWKa yAOBNETBOPUTL CBOW NOTPEOHOCTM (NOAYYNTb OMpeaeneHHble
6nara) nocpeAcTBOM TPYAOBOW AEATENLHOCTH.

MoTuBauusa Tpyaa SBASETCA BaXHENWNM GaKkTopoOM pe3yabTaTUBHOCTU
paboTbl. PaboTa MeHeaxepa 3aK1H04aeTCa B TOM, 4TOObI onpeaennTb
noby>xAeHNUS U NOTPeBHOCTM PabOTHUKOB W HaNpPaBUTb UX NMOBEAEHUE,
MOTUBUPYS COTPYAHWKOB K BbIMOJIHEHUWIO MNOCTaBAEHHON 3a4auu.

PaccMoTpyM posib MOTMBALMKW B AOCTUXEHUU Lenield opraHusaumm (CMoTpu
PUCYHOK).

MpOM3BOACTBEHHbIM TPYA paboTHUKA npeanosiaraeT ero noowpeHue
opraHusauuei. Ecnm coTpyaHWK nonydyaeT agekBaTHOe BO3HarpaxaeHue, ero
NCXOAHBbIE NOTPEBHOCTU 1 NobyxaeHns yaosneTsopsaoTca. Co BpemeHeM
BO3HMWKAKT HOBblE MOTPE6HOCTU, U LMK BO30GHOBASETCS.

N MoTuBaLUUOHHbBIE MOBYXXKAEHUS

OnpeaeneHHble MOTUBALMOHHbIE NOBYXAEHNA YeNoBeKa — 3TO pesynbtaT
BO34ENCTBUSA KYJbTYPHONM cpeapl. [06y>XAeHUS BAUSIOT HA OTHOLIEHNEe
WHAVMBWAOB U K paboTe, U K XXWU3HWU B LenoM. OCHOBHbIE BHYTPeHHMe
UMMYAbChbl MHAMBUAA AOMONHAKTCSH CTPEMAEHUEM K KOMMETEHTHOCTH,
MMelLWnM 60/bLLIOE 3HAYEHME ANA MEHEIXMEHTA OpraHn3aunii,
npecneayrwmMm Lueam JOCTUXEHNS BbICOKOrO KayecTsa NpoayKuun u
npeaocTaB/AeHNs Hauay4Lwero cepsuca.

A MOTUBaLUOHHBIE NTOBYXAEHUS NOAPAa3AENSIOTCS Ha YETbIpPe rpynnbl:
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MOTUBaLUNA K AOCTUXEHNAM;

MOTUBaUMA NPUHAANEXHOCTN K rpynne;

MOTUBaUMA KOMNETEHTHOCTHU;

MOTUBaUMA BNaCcTH.

MoTuBauua K AOCTUIKEHUAM — 3TO I'IO6y)K£l,eHVIe HEKOTOPbLIX NHANBNAOB K
AOCTUXEHUIO onpeaeneHHbIX uenen, pPeweHnto NOCTaBAeHHbIX 3a4a4 U
NpoABUXEHUIO BBEPX MO feCTHULE ycneXa.

A MoTuBaUMA NPUHAANEIKHOCTU K FPynne — 35T0 CTPeMIeHNe HEKOTOPbIX
WHAVMBWAOB K YCTAHOBNEHUIO COLMAaNbHBLIX CBA3EN C APYMMMWU NIOAbMU.
OpWeHTMPOBAHHbIE HA AOCTUXEHUS COTPYAHUKM paboTaloT ¢ 60abWIMM
ycepaneM B TeX Cy4asaX, KOraa MEHeXKep BCECTOPOHHE OLEHUBAET UX
YCUANA, HaNpaBieHHbIE Ha BbINOJHEHWE paboynx 3a4aHWiA.

A 3 eKTUBHOCTb TPyAa MHAMBWAOB, MOTUBMPOBAHHbLIX MPUHAANEXHOCTBLIO K
rpynne, CyLeCcTBEHHO MOBLIWAETCS, KOFAa PYKOBOAWTENb OTMEYaeT UX
YCTaHOBKW Ha A06pOXeNaTesbHOCTb U COTPYAHNYECTBO. PaboTHUK,
OPUEHTUPOBAHHbLIA Ha AOCTUXEHUSA, BbIGBUPAET B NOMOLUHWKW KONNET,
obnapamwmx NnpohecCnoHanbHbIMU 3HAHNAMUN, HE O4YE€Hb 3a60THACH O CBOUX
4YyBCTBax K HUM; HO Te, KTO MOTMBMPOBAH Ha paboTy B rpynne, CTPEeMATCS
OKPYXWUTb cebsa ToBapuwamMn (UCMbITbiBas BHYTPEHHEe yA0B/IETBOPEHME OT
o6LweHna ¢ ApPy3bSMKU B NpOLECcce TPyAd) M NONYy4nTb AOCTAaTOUHYHO cBO6OAY
Ans

pa3BUTMA TaKOro poJa OTHOLEHWA.

A MoTuBaLMs KOMMNETEHTHOCTU — 3TO CTPeMJIeHMe 6bITb JIYYLIMM B YeM-
60, OpueHTaLmMs Ha BbICOKME pe3ynbTaTbl U KadecTBo. OpMeHTUPOBaHHbIe
Ha KOMMETEHTHOCTb COTPYAHUKWN CTPEMATCS 0BNaAeTb NPodecCMOHaNnbHbIM
MacTepCTBOM, ropAsTCs YMEHWEM NPUMEHSATb CBOW HaBbiKW ANS pelleHus
CNIOXHbIX Npo6neM. Hanbonee BaXXHO TO, YTO OHM YMEKT aHaNn3MpPoOBaTb
NPUOBGPETEHHbLIN OMbIT N NMOCTOSHHO MOBLILWAKT CBOM NPOPECCNOHAaNbHbIN
YPOBE&Hb. MOTUBMPOBAHHbIE KOMMETEHTHOCTbEH PabOTHUKM OXMAAKT TAaKON Xe
Ka4yeCTBEHHOW paboTbl OT CBOMX KOJMEr U BeCbMa HeraTMBHO BOCMPUHUMAOT
HU3KKE pe3ynbTaTbl. CTpeMNeHne K KaueCTBEHHOMY BbIMOJIHEHWUIO 3adaHni
MOXeT 6bITb HACTO/IbKO BEJIMKO, YTO MHAMBUA HEAOOLEHMBAET 3Ha4YeHne
YesioBe4YeCKMX B3aMMOOTHOLWEHWUA N paboTbl B KOMaHAe Ui HeobXxoanmocCTb
noAnepXnBaTe PUTMUUHOCTb NMPOM3BOACTBA.

~ MoTuBaUMsa BAAcCTU — 3TO CTPeMJIeHWe BO34eNCTBOBaTb Ha NloAer 1 Ha
pasBuTME CUTyauun. MOTUBMPOBaHHbIE BAACTbIO MHANBUALI Xenanu 6ol
OKasblBaTb BAWSIHWE Ha CBOW OpraHM3aunu, U COracHbl MPUHATb Ha cebs
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CBSA3aHHBIA C 3TUM PUCK. MOTMBMPOBAaHHbIE BNACTbO UHAMBUAbI —
npekpacHble MeHeaXepbl, HO TO/IbKO B TOM Ciiy4ae, Korga ux CtpeMmneHunsa
HanpaeaeHbl BO 6naro opraHunsaunmn, a He K A0CTUXKEHUKD INYHOrO ycnexu.

KOMAHAbI W X CO3AHUE

Pa6ouas kOMaHAa — 3T0 Heb6oNbLWAasA rPynna CTPEMAWMNXCSH K AOCTUXEHUIO
obLweln uenn NoCTOSHHO B3aMMOAENCTBYHOLWMX U KOOPANHUPYHOLWMX CBOU
ycnnusa paboTHUKOB.

YacroTa B3aMMOAEWCTBMSA Y1E€HOB KOMaHAbl U AOCTATOYHO NPOAOJIKNTENbHbIN
CPOK «XW3HW» ONPeaensioT ee CyLWEeCTBEHHbIE OT/IMYNA KaK OT BPEMEHHbIX
rpynn (KOMUTETOB) MO NMPUHSATUIO PELUEHNI, TaK U NMPOEKTHbIX KOMaHA B
MaTPU4YHbIX CTPYKTYpax. B ToM cnydyae, koraa 4neHbl paboyein KomaHabl
0CO3HaT obLwKe uenn, AEMOHCTPUPYIOT OTBETCTBEHHOCTb M 3HTY3Mas3M,
NoAAEPXNBAKOT YCUAUA APy Apyra, MOXHO FOBOPUTb O KOMaHAHOM
paébore.

JOCTVXeHWe Takoro BbICOKOrO YPOBHS B3aUMOAEWCTBUIM npeanofiaraet:
- MOALEPXMBaKOLLYHO pabouyio cpeay,

- COTPYAHWKOB, 0bnagarnx HeobxoaAnMOr AN KOMaHAHbIX paboT
KBanugukaumen,

- TPYAHYIO Uenb n
- KOMaHAHOe BO3HarpaxaeHue.

Mpouecc NpeBpaLleHnss HECKObKUX BbIMOMHSAOLWNX B3aUMOCBA3aHHbIe
pa6oyve 3aJaHNs COTPYAHUKOB B €ANHYIO KOMaHAy npeanonaraet
NPOX0XAEHNE HECKONbKUX 3Tarnos:

1. PopMupoBaHme. YneHbl KOMaHabl 06MEeHNBAKTCA NHOPMaUNEN, Y3HAKOT
W NPUHUMAaLOT Apyr Apyra, GopMynnpyoT 3adauum rpynnel. MNpeobnaaaer aypa
BEXJ/IMBOCTW, B3aMMOOTHOLUEHNSA YNEHOB FPYNMbl OTAMYaTCS
OCTOPOXHOCTbIO.

2. CMsTEHME. YfieHbl rPYyNNbl KOHKYPUPYIOT 3@ o6nagaHue 6onee BbICOKUM
CTaTyCOM, 32 OTHOCUTE/IbHOE BAUAHUE, AUCKYTUPYIOT O Hanpas/ieHUaX
pasBuTUA. Fpynna UCnbITbIBAET -

BHeELWIHee AaBfieHNe, Mexay ee y4aCTHUKaMKU CKNaabiBakTCAa A0CTAaTOYHO
Hanpsa>XeHHble OTHOLWEeHNA.

3.HopMmupoBaHue. pynna Ha4yMHaeT COBMECTHOE ABMXEHUE K 06LMM
LuenaM, yCTaHaB/NMBaKTCA PaBHOBECUE KOHKYPUPYIOWMNX CUA1 U FPYNMoBbie
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HOPMbI, ONpeAensLWwne NOBEAEHNE ee YNEeHOB, COTPYAHUYECTBO YIEHOB
KOMaHAbl CTaHOBUTCS BCE 6onee aPPeKTUBHBIM.

~ 4. BoinonHeHue paboTbl. [pynna BCTynaeT B CTaAuIO 3pesocTu, OHa
CNOCOBHa pelwaTb CaMble CNOXHbIE 334a4M, KaXAbIA ee YNeH UCMONHSAET
HECKOJIbKO (PYHKLWOHANbHBLIX POEi.

5. PaccpopmupoBaHue. PaHO nauv no3gHo pacopMMpPOBLIBAOTCS CaMble
yCreLwHble rpynnbl, KOMUTETbI U MPOEKTHbIE KOMaHAbl, UHTEHCHUBHbIE
coumanbHble OTHOWEHUS UX YHAaCTHUKOB NOCTENEHHO CXOANT Ha HET.
K OCHOBHbIM yC/10BUSIM 3(PPEKTUBHOLN KOMAHAHOMN paboTbl OTHOCAT!

-fTogaep>xuBaroujee okpyxxeHue. PopMnuposaHne 61aronpusaTHON
BHELUHEeW cpeabl NpeanosaraeT, YTO MEHEAXMEHT OKa3blBaeT BCEMEPHYIO
noMowb pabounm rpynnaM B (oOPMyaMpOBaAHUN 0O6LWNX Lenen, BolaenseT
HeobxoauMoe Ana COBMECTHON paboTbl BpEMS U AEMOHCTPUPYET BEPY B
CNOCOBHOCTM YIEHOB rpynm.

-KBanugmxaymns u 4eTKOe OCO3HaAHMNE BbIITOSIHSIeMbIX POJIEH. YneHbl
KOMaHApbl [OMKHbl UMeTb HEO6XOANMYHO ANS BbINOJAHEHWUS 3a4au
KBanuduKaLmio 1 XenaHne COBMECTHO y4acTBOBaTb B npouecce Tpyaa. Ho
KoMaHAHas pa6oTa npeanonaraeT, YTO KaXAblil M3 HUX YeTKO OCO3HAaeT ponu
BCEX YNeHOB rpynnbl. Toraa koMaHga AeWCTBYET B COOTBETCTBUU C
CUTyauuei, He AoXMAasCb NPUKa30B CBEPXY.

-CBepx3agaya. OaHa N3 OCHOBHbIX 3aa4y MeHeAXMeHTa KOMMNaHWM COCTOUT
B TOM, 4YTO6bl yAepXaTb YJIEHOB KOMaHAbl Ha NMyTW, BeAyLleM K AOCTUXEHWNIO
obuwen uenu. MNepea Kaxaon KOMaHAOW AOMXKHA CTOATb CBEpX3ajdada, uam
BbICLLAA ee LUesib, CTPEMSIEHNE K KOTOPOI 06beanHAeT YCUNns COTPYAHMKOB,
KOTOpasi MOXeT 6biTb AOCTUIHYTa B TOM CNy4dae, KOraa CBOK «HOLWY» HEeCyT u
rpynna n MeHeKMeHT KOMMNaHuu.

-KomaHaHoe Bo3HarpaxugeHmne. OanH U3 OCHOBHbIX CTUMY0B KOMaHAHOM
paboTbl — MaTepuanbHOE U MOPasbHOE BO3HArpaXxaeH1e, KOTOPOe AOAXHO
MMeTb LEHHOCTb ANS YEHOB rPynmnbl, BOCNPUHUMATLCA KaK 3aCNy>XEHHOE U
nobyxaaTb COTPYAHWKOB K BbINMOJIHEHUIO 06WKNX 3a4a4. MeHeaKXMeHT
OpraHu3saunun AOMKEH HANTU 6anaHCc Mexay MoOLpeHUeM 1
BO3HarpaxxaeHmeM MHULMATUBbI KaXA0oro COTPYAHMKA U CTUMYAMPOBaHUEM
yBEeNUYEHUA ero BKiaha B yCnex opraHusaumm.

-Bo3MoOsrxHbIe nMpo6embl KOMaHAbI. [10CKONbKY ANS KOMaHAHOW paboThl
XapaKTepHbl KOMMJIEKCHOCTb WM BbICOKasA AMHaMWKa, rpynna oTan4aeTcs
NOBbILIEHHON YyBCTBUTENBHOCTLIO KO BCEM acneKTaM OpraH1M3auuoHHON
cpeabl. 2deKTUBHOCTb PaboTbl KOMaHAbl BO3pacTaeT MEANIeHHO, a
06PYLUNTECA MOXET NPAKTUYECKM MIHOBEHHO. BecbMa oTpuUaTeNbHO BAUSAIOT
Ha nokasaTenu NpPou3BOANTENBHOCTU KOMaHA HEO60CHOBAHHbLIE U3MEHEHUS B
ee cocTase, NepeBoabl
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COTPYAHWKOB. Hepeako B KOMaHAax BO3HUKAKT Npo6ieMbl HenpuaTus
COTPYAHMKAMKN 0TX0Aa OT KJaccuyecknux opM pyKOBOACTBA, TaK Kak
peanbHOe y4yacTue B ynpaBneHun TpebyeT OT HUX AOMOSIHUTENbHbLIX, BECbMa
CYLLECTBEHHbIX 3aTpaT BpeMeHW. Bo3HunKawLwue B yrnpaeneHun KoMaHaamm
Npo6aeMbl CHUXAKT NPOM3BOAUTENLHOCTb TPYAA, NO3TOMY MEHEIKMEHT
0653aH TWaTeAbHO NPOaHaNM3MpoBaTh LenecoobpasHoCTb UX UCMONIb30BaHUS
B KOHKPETHOWM CUTyauuu, ANS Yero CTOMT OLUEHUTb MOCTaB/ieHHbIe 3aJaqu,
KkBanudukaumnm COTPYAHUKOB, BPEMEHHbIE U LIEHOBblE OrpaHuYeHus.

PYKOBOACTBO U HAOENEHME BJ1ACTbIO

PykoBOACTBO — 5TO NPOLECC BAUSHUS U NOAAEPXKKN OAHUM YesI0BEKOM
OENCTBUIA ApYrvUX NOAeN, HanpaBAEeHHbIX HA AOCTUXEHNE NOCTaBJIEHHbIX
nepea opraHusauuei uenein n peweHns 3agad. K oCHOBHbIM 31€eMeHTaM
npoyecca pyKoBOACTBa OTHOCSTCS:

BAVAHWE,

noaaepxka,

obecneueHne AO06POBOABLHOMO y4acTusa u

AOCTUXEeHNE Luenn.

MHOrMe MeToAbl PYKOBOACTBA HOCSAT BECbMa B6OJI@3HEHHbIN XapaKTep
(>kecTKOCTb, HEO6X0ANMASA NPU YBOJIBHEHWM); HO 3a4aCTY OHW HanpaefieHbl
Ha onpeaeneHuve, pa3suTue, ob6beaMHeHMEe 1 oboraleHne noTeHumana
OpraHu3aunun u CrnocobHOCTEN ee COTPYAHMKOB.

PyKOBOACTBO — 3TO BaXHas 4acTb YNpaBneHnUs, HO HE BECb MEHEAXMEHT.
MepBoouepeAHble 3a4aUn MEHEAXEPOB 3aKJIOYaKTCS B N1aHUPOBaHUN
npouecca Tpyaa, co34aHuM CTPYKTYP OpraHM3auumn U KOHTpone Haj
MCMNOb30BaHWEM ee pecypcoB. OyHKUMKM MeHeaxepa odurumnanbHo
3aKpernsieHbl, HO KOrZ4a OH MoAKpernssieT CBOU AeliCTBUS HedOopMabHbIM
B/IMSHMEM, OH HAYMHaeT AelCTBOBaTb KaK HaCTOAWMIA pyKOBOAUTENb.

B cuny pasnvuunii Mexay ynpasfieHUEM U MAePCTBOM, CUSIbHbIE
PYKOBOAMTENN MOFYT 6bITb C1abbiMM YMpaBAeHLAMM.

N OT/IUYUTENbHBIE HEPTbI COBPEMEHHbIX PYKOBOAUTENEH !
- Hanu4Me BbICOKMX Lenei,
- CTpeM/eHVe K NTnaepcTBy,

- YeCTHOCTb M
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- YBEPEHHOCTb B cebe.

XenatenbHo, 4TO6bl MeHeAXep 6bl1 HAZEsNIEeH TaKXe CMOCOBHOCTAMU K
06y4YeHnto, NpoPecCMoHaNbHBIMU 3HAHUSAMW, XapU3MON, TBOPYECKUM
NOTEHLWANOM, MMEKOCTbIO U MOHUMAHKEM,

OpHako Hanuuune y YenoBeKa Aaxe BCEX 3TUX YEPT He rapaHTUPYET, YTO OH
6yaet apheKkTUBHBIM pyKoBoANTENEM. DPPEeKTUBHOE PYKOBOACTBO 3aBUCUT
He CTOJ/IbKO OT JIMYHOCTHbIX XapaKTepUCTUK MEeHeaXepa, CKObKO OT
a[eKBaTHOCTW MNOBEAEHUSA B 3aBUCUMOCTW OT CUTyauuun, YPOBHS
KBannU@UKaumn n npeanpuHMMaemMblX AeNCTBUN — T.€. TEXHUYECKHUX,
4e/I0BEYECKUX U KOHUENTYasbHbiX HaBbIKOB.

YcnewHoe pykoBOACTBO NpeanoaaraeT, YTo AeACTBUS MeHeaXepa
Cnocob6CTBYIOT 06BEANHEHUIO U CTUMYIUPOBAHUIO MOAYUHEHHBIX AN
AOCTUKEHUSA NOCTaBAEHHbIX Lefei B OnpeaeneHHbIX CUTyaumnsax. AHanms
NoBEeAEHNSA PYKOBOAMTENS OCHOBLIBAETCS Ha TPEX KJIOUEBbIX dJ1IEMEHTAX:
- CaMOM pyKoBoAUTene,

- ero NOAYMHEHHBIX U

- CUTyauuu.

3a HEKOTOPbIMU UCKTOYEHUAMN GONBLLIMHCTBO PYKOBOAUTENEN KOMMaHUM
NoAOTYETHbI BbILWECTOALWMM IMLaM UK OpraHam. B cocToswen uns
HECKONbKNUX YPOBHEN OpraHusaumm CrioCoO6HOCTL K MOAYUHEHMIO — 3TO OAHO

M3 OCHOBHbIX YCI0BMI 3(PPEKTUBHOIO PYKOBOACTBA.

N XapaxkTepHble 4epTbl NOAYUHEHNS !

NOoANBHOCTb, MOTOBHOCTb I'IpVIVITVI Ha NOMOLWb, YMeHune pa6OTaTb B KOMaHAe;

YMeHUe NnogHnMaTb OCTpPble BONPOCHI,

onnosnuna naeam pykoeoantend, €ro oueHkam un OENCTBUAM;

npeasvaeHne BO3MOXHbIX NPO6AEM U UX NpeaoTBpaLleHne.

MOMWUMO OTMEUEHHbIX YepPT NOAYMHEHHbIA AOMXEH YCMELWHO CNpaBnaTbCs C
BO3J1araeMbIMK Ha Hero AOJIXHOCTHBIMKU 0643aHHOCTAMMU. N5 NpoABUXeHUS
no cnyx6e COTPYAHUKWM MOryT pa3BMBaTb CBOM HaBbIKW PYKOBOACTBA U
KOHLenTyanbHble CMOCO6HOCTU.

MoBeaeHueckne noaxoabl K CTUJIAM PYKOBOACTBA
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CTuab pyKoOBOACTBA — 3TO YCTOMUMBOE COMETaHNE TeROPeTUHECKNX 3HaHUN,
NpaKTUUYECKNX HaBbIKOB N YMEHWI, XapaKTepHbIX YepPT 1 OTHOLUEHWUHA,
NpoABASIOLLUNXCS B NOBEAGHUN PYKOBOAUTENS.

Pa3nnyHble CTUAN PYKOBOACTBA, OTANYAOLWMECs MOTMBaLMEN, BNacTbio,
opveHTaLuMei Ha 3aga4vun, 06bIMHO UCMOB3YHOTCA COBMECTHO C APYTMMU UK
WN3MEHSIIOTCS B 3aBUCMMOCTW OT CUTyaL .

PykoBoauTenn NpnaepXuBaTCa pasfiMYHbIX NOAX0A0B B MOTUBALMU
NOAYMHEHHBbIX. TeX, KTO npeano4ymnTaeT noowpeHme COTPYAHNKOB OTHOCAT
K MO3UTHUBHBIM DYKOBOANTENAM.

B Tex cny4yaax, koraa MeHeaxep yAenseT 3HauuTeNbHOe BHUMaHne
B3bICKaHNMAM U APYTMM AUCUUNANHAPHBIM U MaTepUanbHbIM CaHKUNAM,
PYKOBOACTBO OTHOCAT K HerarMBHOMY .

N OfHa U3 XapakTePUCTUK CTUIIs] PyKOBOACTBA — MCITO/Ib30BaHne
MeHemMKepoOM B/AACTHbIX MOTHOMOYMH. O6bIUHO BbIAENSIOT:

a)aBTOpMTapHbIN,
6)npeanonararowmii yuactme B ynpasJieHUN v

B)aHapPXMUYECKUN CTUNU, KaXAbIA U3 KOTOPLIX MMEET CBOW MOJIOXKMUTENbHbIE U
oTpuuUaTenbHble CTOPOHbI. Kaxablil pykoBoAWTE b UCNOJIb3YET B CBOEW
AESTeNbHOCTU MHCTPYMEHTHI BCeX TPEX CTUEH, HO OAMH U3 HUX SABASETCA
npeobnagaowmm.

ABTOpUTapPHBIA CTMIb PYKOBOACTBa NpeAnofiaraeT KOHUEHTPaUuo B pykax
PYKOBOAWTENSA BCEX BAACTHbIX MOJIHOMOUNI U € ANHONUYHOE NPUHSATNE
peLleHnit, CBA3aHHbIX C AeSTeNbHOCTbIO FPynmbl. JaHHbli1 CTUAb
XapakTepusyeTcs Tpe6oBaHMEM TOYHOTO BbINOAHEHUS NOAYUHEHHBIMU BCEX
pacnopsixkeHuin pyKoBoAUTENS.

MpeumMmylecrea: - ya0BNETBOPAET CaMOr0 MeHeaxXepa,
- obecneumBaeT 6bICTPOE NPUHATUE PELUEHU,

- He NpeabsBAAET BbICOKMX TPeBGOBaHUI K YPOBHIO KOMMETEHTHOCTU
NoAYMHEHHbIX.

OCHOBHOIi HEAOCTaTOK COCTOWT B OTPULIATENIbHOM BO3AEMNCTBMU HA YPOBEHb
BOBJ/IEYEHHOCTW PabOTHMKOB B MPOLLECC TPyAa W AeATebHOCTbL OpraHu3auuu,
UYTO BeJET K MOBLILWEHWIO NOKa3aTeNel TEKY4eCTn paboyen cunebl.

Mpu CTUne pyKoBOACTBA, MIPeAnoaararoljeM yyacTrme CoOTpyaqHNKOB B
ynpasJ/IeHHUM, PYKOBOAUTENb MPUHUMAET PeLleHus Nocse KOHCYbTauunii ¢
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NoAYMHEHHbIMU. B aHHOM Clyuyae pyKOBOAWUTENb U rpynna 06pasyioT eanHyo
coumanbHy eaMHuuy. Pa6oTHUKKM Nony4valT ncHepnbiBatowWwyo nHbopMaunio
OTHOCUTENbHO MpoLecca Tpyaa, UX CTUMYJIUPYIOT K BbiCKa3blBaHWIO
NpeanoXeHuii No yCOBEPLIEHCTBOBaHMIO MPOU3BOACTBA.

MeHeaxepbl, NPUMEHSIOLWNE aHaPXHUYECKHNH CTH/Tb

PpyKoOBOACTBa, N36eratoT NPUMEHEHNS BAACTHbIX NMOJIHOMOUNHA 1
OTBETCTBEHHOCTW, B PELUEHWU YMNpaBAeHYeCKUX NPO6aeM OHU 3aBUCST OT
MHEHWS NOAYMHEHHbIX, KOTOPble 06bIYHO BMOJIHE CaMOCTOSTE/bHbI U
CaMOMOTUBMPOBAHBI.

[JaHHbIiA CTUNb PYKOBOACTBA CTAaHOBUTCS Npeo6najarownM B UCKIKUYUTENbHbIX
cnydasx.

Hicrnonb30BaHne Takoro KpUTEpUsi, Kak OTHOLIEHUE PYKOBOAUTENS K
paboTHukaM, NO3BONSET BbIASNUTb TaKne CTUIN, KaK OPUEHTUPOBAHHbIN Ha
paboTHMKa M OPUEHTUPOBAaHHbIM Ha 3adady. B nepsoM ciiyvae akueHT
AenaeTcsi Ha COTPYAHMKOB, BO BTOPOM Ha BbIMNOJIHEHWE MOCTaBAEHHbIX Nepes
COTpyAHMKaMK 3ajau.

CUTyaLMOHHbIE NMOAXOAbI K PYKOBOACTBY

PaccMOTpeHHbIE HAaMX MO3WTUBHbLIN, NpeAnoaaraoWmn y4actTme CoOTpyaHUKOB
B YNpPaBieHWN, N OCHOBaAHHbIN Ha BHUMaHWKW K pabo4ymMm 3agavam CTUan
pPYKOBOACTBA 3apeKOMeHA0BaNuM Cebs Kak A0CTaTouHO addekTmBHble. OaHa
W3 334a4 MeHeaXepa COCTOUT B ONpeaesieHNN UCMNOb30BaHNUS TOrO UK
WHOr0 METOAa B 3aBUCMMOCTU OT KOHKPETHbIX 06CTOATENbCTB. Ang ee
pelweHns paspaboTaHbl CUTyYaUMOHHbIE NOAX0Abl K PYKOBOACTBY.

CyTb MX B TOM, UTO Bbl60Op HaMbonee agekBaTHOrO CTUNSA PYKOBOACTBa
OCYLLEeCTBNSETCA B X04e aHann3a ynpaBieH4YeCcKon cuTyaumun n onpeaeneHus
ee K/oYeBblX MOMEHTOB.

~ OpueHtuposaHHasi Ha obcrositenbcTea (mMogens ®. dugnepa)

OpaHa 13 nepBbiX OPUEHTUPOBAHHbBIX Ha O6CTONTENbCTBA MOAENEen
pykoBopacTBa 6bina npeanoxeHa dpegom OGnanepom mn ero konaneramu. B ee
OCHOBE — pasnu4nsa Mexay OPUeHTMPOBAHHOW Ha pabouune 3a4a4uM 1 Ha
COTPYAHUKOB KOHLEMUUAMW PyKOBOACTBA.

WconepoBaTtenun npeanonaratoT, YTO aAeKBaTHbIA CTUNb PYKOBOACTBA
onpeaensieTcs OUeHKON MeHeaXepoM TeKyLen CUTyaumMn Kak 6naronpusTtHoOm,
He6NaronpuUsATHOM UAKN NPOMEXYTOUHON. 10 Mepe pas3BuUTUA CUTyaumn
N3MEeHATCS N TpeboBaHUs K NnAepcTBy.

®. duanep nokassiBaeT, UTO 3(PPEKTUBHOCTb PyKOBOAUTENS ONpeaensieTcs
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B3aMMOAENCTBMEM CTUAS OPUEHTaUNN paboTHUKA U TPeX AOMOMHUTENbHbIX
nepeMeHHbIX, 8 UMEHHO NOAYMHEHHbIX, paboyeid 3aa4un U opraHusaumnmn, T.e.
OTHOLEHUSIMU PYKOBOAUTENb — UJIEeHbl OpraHusaumm, CTPYKTYpPOil
NPOW3BOACTBEHHOrO 334aHNs U BAACTHBIMKU NMOJHOMOUUSAMU NUAEpa.

~ Mogenb cutyaynoHHoro pykosogcrsa [1. lepcu n K. bnandapaa

MHTepecHy MoAeNlb CUTYaLMOHHOIO PyYKOBOACTBA (MM XKN3HEHHOIO
umkna) npeanoxunau Mon epcn n KeHHet BnaH4yapa. ABTOpbI KOHUEMNLUMK
BbICKa3bIBAIOT NPeanosioxXeHne, Yto Hanbonee BaxHbIM PakTopom
3(PPEKTUBHOCTU CTUIA PYKOBOACTBA ABNASETCH YPOBEHb Pa3BUTUSA (3PesiocTu)
NOAYMHEHHbIX MeHeaxXepa.

Moa ypoBHeM pa3BHTHS COTPYAHUKOB NOAPa3yMeBanocb Heo6xoAnMoe Ans
BbINOJIHEHMS paboyen 3a4auun coveTaHue Keaandukaumn paboTHUKOB U UX
MOTMBaUWK K TPyAy (YPOBEHb BOBAEYEHHOCTW B MPOLECC TPyAa).

B kauyecTBe KpUTEpPUEB OLEHKWN YPOBHS PasBUTUS O6bIYHO BbICTYMaOT:

KOMMOETEHTHOCTb COTPYAHUKA,

ero keanudukauus,

CnocobHoOCTH,

FOTOBHOCTb MPUHATb Ha cebs OTBETCTBEHHOCTb U

NpeapacnofioXXeHHOCTb K CaMOCTOSTE/IbHOMY TPyAy.

AHanuM3npys pasnuyHble COYeTaHWsA OPUEeHTaLUMKN Ha INAEPCTBO M NOAAEPXKKY
(M3BECTHBIX KaK OpUEHTauua Ha paboune 3a4a4mM N Ha B3auMOOTHOWeHUS), 1.
[epcn n K. BnaH4yapA BblAGNSAI0T TakMe CTUAM PYKOBOACTBA KakK:

NPUKAa3HON,

TPEHUPOBOUHBIN,

noAAEpPXUBAKLWNA K

CTWAb AENErnpOBaHNS, COOTBETCTBYIOWME YPOBHAM Pa3BUTMA PaboTHUKOB,
npeanonaras, 4To CTWib PYKOBOACTBA AOJIKEH U3MEHSTLCS B 3aBUCMMOCTU OT
cuTyaumn (Tabnuua).

PekoMeHaauuu ans pyKOBOACTBA Ha pa3/iuuHbIX YPOBHAX Pa3BUTUS
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COTpYyAHMKAa

1. Huskasa kesanndukaums,
OrpaHnYeHHble CNOCOBHOCTH
2. Huskas kBanudukaums,
6onblwme cnocobHOCTH

3. Beicokas kBanudpukauus,
HW3KME CNOCO6HOCTU
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PexkoMmeHAayeMbIit CTUb

MpukasaHusa

(AnpekTuBHBIN, cnabaa noaaepxka)
BHyLWweHns/TpeHnpoBKu

(ANpPEeKTUBHBIN, NOAAEPXKMBAIOLWWIA)
Yuactue/noaaepxka

(noaaepXxmBamLWMA, «MArKoe» pyKoBOACTBO)
[denervposaHue

(«Msirkoe» pyKoBOACTBO, «MsirKas»
noaaepxka)

Y MeHezxepa MOryT OTCYTCTBOBaTb HEO6XOAMMbIE YEpPTbl XapaKTepa, 3HaHuUA
W yMeHus ans addeKTUBHOro pykoBoAcTBa. Kpome Toro, CylecrsyeT
BEPOATHOCTb BO3AENCTBMSA Ha NpoLecC PyKOBOACTBA HEWTPaM3aToOpoB, T.€.
dakTopoB 0CNAbAAOWMX NONbITKN PYKOBOAUTENS BAUSATE HA PabOTHUKOB.

K HWM OTHOCATCSA

- pnsmyeckne pacCcTosHuS,

- XeCTKNne CUCTeMbl BO3Harpa>xgeHuma 1

- MpaKTuKa 3aMeHbl PYKOBOAUTENS KEM-TO U3 NMOAYUHEHHbIX.
[ns Bo3pacTaHns BAUSHUA MEHEAXEepoB Ha Pa6oTHUKOB UCMOb3YIOT

yCUAUTENN pyKOBOACTBA

— NOBbIWeHne CTaTyCa MeHeaxepa,

- mMaTepuanbHoe CTUMyAupoBaHue,

- yCrelwHoe paspelleHne Kpusmncos.
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Mcnonb3oBaHWe B O4HOM M TOW Xe CUTyaumnu HeMTpanmn3aTopoB UK
YyCUANTENEN PyKOBOACTBA NPUBOAUT K MPOTUBOMOMOXHbBIM pe3ynbTaTaM.

HAOENEHUE BNACTbIO U YYACTUE B YNPABJIEHUN

Hapenexnune Bnacrblo — 370 110601 npouecc, obecneunsaownini paboTHNKOB
60onblIEl aBTOHOMWEN NOCPEACTBOM pacClIMPEHUS UX AOCTYNa K nHpopMaumn
1 obecrneyveHnsa KOHTPOAS Haa akTopamu, onpeaensoWwMn BblNOAHEHNE
pabounx 3aaaHun.

BblAenaoT NaTb OCHOBHbLIX NOAX0A0B K HAAENEHUNIO COTPYAHUKOB BAAaCTbiO:

1. MomMowWb COTPYAHMKAM B AOCTUXEHWUN BbICOKOIO YPOBHSA paboyux 3HaHui u
HaBbikoB (NpaBufibHOE 06yyeHue, TPEHUHT U NpuobpeTeHne HeobxoaAnMoro
onbiTa);

2. PacwmpeHne ¢yHKLMI KOHTPOIsT COTPYAHMKOB (NpeaocrasneHne bonbluen
cBob0oabl AENCTBUIN B NMpouecce TpyAa, CONPOBOXAAOLWEECS MOBbILEHNEM
OTBETCTBEHHOCTW 3a pe3ynbTaThl);

3. O3HakoMneHne paboTHMKOB C 06pa3sLaMn yCneLwHbIX POAEeBbIX
mogenesi (HabnwoaeHne 3a AeNCTBUAMU BblCOKOI(MEMEKTUBHbBIX COTPYAHMKOB);

4. MpakTnka coymanbsHOro nooupeHus n ybexaeHus (cnocobcreyer
MOBLILLEHWNIO YBEPEHHOCTN B cebe paboTHNKOB);

5. » DmoyunoHansHas nogaepxka (CNoCo6CTBYET CHUXEHUIO CTPecca u
4yBCTBa TPEBOIN).

Mcnonb3oBaHMe pyKOBOAMTENSMW AaHHbIX NOAX0A0B 6naronpusaTCcTByeT
MOBbILLEHWNIO YBEPEHHOCTN COTPYAHNKOB B CO6CTBEHHOM KOMMETEHTHOCTH,
OCO3HaHWIO LEHHOCTN TpyZa W BO3MOXHOCTEN peanvsaummn CBOUX
CNOCOBHOCTEN.

B «apceHane» npuBep>XeHLUEB HaAeNeHNs BaCTbi0 MHOXECTBO
NnoBeAEHYECKMX UHCTPYMEHTOB (COBMECTHas NOCTaHOBKa uenel, obpaTHas
CBSA3b MO pe3ysbTaTaM TPyAa, MOASNNPOBaHWE, Pa3fINYHbIE CUCTEMBI
BO3Harpa>aeHuin), HO OCHOBHbLIMW ABAAIOTCA Pa3fIU4HbIE NPOrpaMMbl y4acTus
COTPYAHWKOB B YNpPaB/ieHUN.

YuyacTue B ynpaBaeHUn NpeanosiaraeT KOHCYNbTauMM pyKoBoAWTENel C
NoAYMHEHHBIMU, UX O3HAKOM/IEHWE C yNpaBaeHUYeCKMMK Npo6aeMamMn 1
pelleHnsMm, T.e. KOMaHAHY paboTy.

TaknM 06pa3oM, yuacTue B ynpaBJ/IEHMM MOXHO OnpeaennTb Kak
MeHTa/lbHOE M 3MOLMOHabHOE BOB/IEYEHME NI0AEl B rPynnoBble CUTyauuu,
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noby>xxaawLwme nxX BHOCUTb JIMYHbBIN BK1a4 B AOCTUXEHME KOMaHAHbIX Lenen un
pasaendatb OTBETCTBEHHOCTb.

OCHOBHbIE naen 3Toro onpeaeneHnda — soepnedeHune, skaaa u
OTBETCTBEHHOCTb.

MeHTasnbHOEe N 3MOLUNOHAaNbHOE BOBJIEYEHWE NOAPa3yMEBAaeT He CTOJIbKO
qJVIBVI‘-IeCKOE, CKOJIBKO MCUXON0rM4eCKOe BOBAEYEHNE MbIC/IALLEN JINMHOCTU B
npouecc ynpaBneHns, a He TOJIbKO ee YMeHUNA U HaBblKWU.

Ncnonb3oBaHWe NpakTUKK y4acTnsa COTPYAHWUKOB B YNpaB/iieHWN NOKa3biBaeT,
4YTO OHa CNOCO6CTBYET AOCTUXEHUWIO Lenei opraHusaumm, 3a CHET yBeINYEHNS
OTBETCTBEHHOCTM HU3LWKX YPOBHE PYKOBOACTBA (YCKOPSET NpOLEeCcChI
NMPUHSATUSA PEEeHNA) U obecneyeHnsa paclUMPEHNSA BAACTHBIX NOIHOMOYUNIA
OrpaHNYEeHHOro Kpyra paboumnx, 06nagaowmnx BbICOKON KBannduKaumen.

Kaxgzas opraHusauus B 3aBUCMMOCTM OT TeKyLUei CUTyauun umeet
BO3MOXHOCTb BOCMOJ/Ib30BATLCA PA3/IMUHBIMU NPEUMYLLECTBaMU y4acTus B
ynpaeneHuu.

YuacTve B ynpaBneHuM 06yCnoBANMBaeT U3MEHEHWE MOTUBALMMK COTPYAHWNKOB,
BO3pacTaHWe CaMOOLIEHKM, YNyUlleHne B3auMOACNCTBUI C MeHeXepaMi.

Kpome Toro, yMeHblIaeTCs BEPOSTHOCTb KOHMPIMKTOB U CTPECCOB,
NOBbILLIAGTCS BOCMPUMMUNBOCTb PABOTHUKOB K U3MEHEHUSM U CHUXAOTCA
nokasaTtesin TeKy4ecTn pabodein cuibl U NPOrysioBs.

HakoHel, NpoBOAVMBIE B paMKax y4acTus B yNpaBieHUN MeponpusTus, Ha
KOTOpPbIX 06CcyxaatoTca paboune npobnemel, 61aroNpPUATCTBYHOT YAYULLEHUWIO
BOCXOASALWMNX U HUCXOAAWMX KOMMYHUKALWIA.

Pe3ynbTaTbl BHEAPEHWS MPOrpaMM y4acTus B YNpaBiaeHUU HOCAT
AO/IFOBPEMEHHBIN XapakTep. Mpexae BCero, A0/IKHA U3MEHUTLCA KynbTypa
opraHusauunun, U ToNbKO 3aTeM Bo3pacTaeT 3PPEeKTUBHOCTb CUCTEMbI B LIEJIOM.
MexaHun3M yyacTmsi B ynpaBaeHnmn

MpocTeliwas MoAeNb NPOLECcCa y4acTus B ynpaBieHUn npeacraBieHa Ha
pUCyHKe

Moaenb npouecca yuyacTtus B ynpasjieHUmn

Bo MHOMMX CUTyauusix NporpaMMbl y4acTusa B ynpaBaeHUWU NPUBOAST K
YBENNYEHWNIO CTeNEeHW YMCTBEHHOIO U 3MOLIMOHANbHOIO BOB/EYEHNS
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COTPYAHWKOB B NPOLECC TPYAa M NOA0XKUTENbHBIM pe3ysibTaTaM, Kak ans
paboTHNKOB, TaKk 1 Ans

opraHusauum.

Ycnex y4acTusi B ynpasfieHWM ONPeaenseTcs YPOBHEM BbINOSIHEHNUS ero
HEo6X0AUMbBIX YCIOBUIA, K KOTOPbIM OTHOCATCA:

1. flocTaTo4HOE BpeMs ANg y4acTus B yrnpassieHuu;
2. MoTeHunanbHbIe BbIr0Abl NPEBOCXOANAT 3aTPaThl;
3. PaboTHUKW NPOSABASAIOT 3aUHTEPECOBAHHOCTL B YYaCTUWN B YNPaBiEHUN;

4. CoTpyAHUKM 06naaaloT Heo6X0AMMBIMKW ANA y4acTUsa B YNpPaB/ieHUN
CMOCOBHOCTAMMU;

5. YuacTtByowme B npouecce ynpaBneH1a CTOPOHbI FOTOBbI K OCYLLECTBIEHUIO
KOMMYHUWKaUWNi;

6. H1 oaHa M3 CTOPOH He BOCMPUHMMAET NPOLIECC y4acTusa B YNPaBAEHUN Kak
yrposy.

3¢ PeKTMBHOCTb MPOrpamMM y4acTusa B yNpaBAeHUM TaKXKe BO MHOIOM
onpeaenseTcs CUTyaunoHHbIMU pakTopamMu (BHEWHAS cpefa, PyKOBOACTBO,
paboune 3apaun, COTPYAHUKN) U HALMOHANBLHOW KYNbTYPOW CTPaHbl, rae
PYHKUMOHUPYET OpraHM3aums.

TfiporpaMmMbl yuacTist B ynpaB/ieHuu

MporpaMMbl y4acT1sa B yNpaBiAeHUN Ha NPeanpUATUSX 3a4acTylo BblpaXeHbl B
cnepyrowmx popMax:

KOHCyJ'IbTaTVIBHbIVI MeHeKMEHT;

MporpaMMbl NpeaoXeHNin COTPYAHUKOB;

AKLIEHT Ha Ka4ecTBO (KPYXKW Ka4ecTsa);

KOMUTETbl MeHe[XXepoB CPeHEero 3BeHa;
- CamoynpaBsnseMble KOMaHAbl;

- CobCcTBEHHbIe NJiaHbl paboTHUKOB.
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JIMQEPCTBO B OPFAHU3ALNN

PykoBOACTBO M AnAEpPCTBO.

PyKOBOACTBO — VHTEN/IEKTYaNnbHaa n pusnyeckan AeaTeNbHOCTb C Lesbio
ynpaBAeHUs NOAYMHEHHBIMW, HANPABAEHHOIO HA PELUeHNe UMK

NOCTaBAEHHbIX 3a4a4.

JinaepcTBO — NpoUeCcC BAUSAHMSA OAHOIMO YenoBeKa Ha APYroro 4YesoBeka niu
rpynny.

OTnnumne pykosBoauTENS OT Angepa

PykoBoaurtennb ‘ Nnpep
AAMUHKUCTPATOP ‘ MHHOBaTOp
Mopy4aeTt ‘ JOXHOB/ISIET

Pa6oTaeT no uensam Pa6oTaeT no CBOMM Uensm
ApYrux

OcHoBa geinctema — naaH | OCHOBa AENCTBUS — BUAEHbE
nepcrneKkTuBbI

[NonaraeTca Ha cucTemy ‘ MonaraeTtca Ha naen
Mcnonb3yeT fosoabl ‘ 0/b3yeT 3MOouMKn
KoHTponupyet ‘ [JosepseT

MNopnepxneaer [JaeT uMNynbC ABUXKEHUIO
ABUXeHne

MpodeccrmoHan ‘ DHTY3MnacT

MpUHNMaeT pelwweHuns ‘ [MpeBpallaeT peweHns B peasbHOCTb
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[enaeTt Aeno NpaBusibHO ‘ [enaeT npasuabHOe Aeno

YBaxaem ‘ OboxaeMm

Moaxoabl Kk AMaepcCTey.

BblaenaoT AuYHOCTHbIA, NOBEAEHYECKMNI, NPOLECCHbIN U
CUTYyaTUBHbIN NOAXOAbl K NNAEPCTBY.

JINUHOCTHBIHM nogxoA K NUAEPCTBY r1acuT, UTo OCHOBOWM NMAepCTBa
AABNAETCA COBOKYMHOCTb OMNpPefeseHHbIX YepT IMYHOCTU. [pK NonbITKax
BbISIBUTb, Kakle KOHKPETHO YepTbl HEO6X0AMMbI, MONyHannuCb HEOAHO3HAYHbIE
pe3synbTaThl. TeM He MeHee CyLecCTBYeT psj BblAeNSeMblX YepT, KOTopble, Mo
06LWeMy MHEHMWIO, A0NXHbI 6bITb NPUCYLLN NnAepy. Ha3biBawT Takue
KauecTBa, KaK YPOBEHb MHTENJIEeKTa, BOJIeBble Ka4yecTBa, KOMMYHUKATUBHbIE
KauecTsa, IMYHOe 06asHNe, HULUMATUBHOCTb, aKTUBHOCTb, BONS,
YBEPEeHHOCTb B cebe, YCTOMYMBOCTb K CTpeccaM, y4acTve 1 BOBJEYEHHOCTb,
CTpPeMJIeHNe K pasBUTUIO, OTBETCTBEHHOCTb, CTATyC U Apyrue.

MoBegeHuYecKknit nogxoa K ANAEPCTBY YTBEPXAAET, YTO OCHOBOW
NNAEPCTBa ABAAOTCA HE JIMYHOCTHBIE KayecTBa, a noseaeHne nuaepa. C
TOYKM 3PEHMSA NOBEASHYECKOro NoAxoAa BaXHO He KeM Nnaep SBnseTcs, a
KaK OH AelicTeyeT. Bolgensercsa ABa TMNa NoBeAeHUsA: NoBeAeHUe Npu
NPUHATUN PELLEHUI N NOBEAEHUE, HANpPaBAEHHOE HA OPraHn3aumnio
rpynnoBoro B3aMMoAencremsa. B pamkax 3Toro noaxona poavwnack Teopus
ctnnen pykosoactea K. JleBuHa n ynpaesneH4yeckas pewweTtka bneika-
MoyToHa (cMm. panee).

MpoueccHbii noAX0A K N3YHEHUIO NNAEPCTBA KOHLEHTPUPYET BHUMaHME Ha
TOM, KaK pa3BMBalOTCS OTHOLEHUWA MexAay AnaepamMmun U NoAYMHEHHbIMU.
Hanbonee pacnpocTpaHeHHbIMM B paMKax 3TOro NoAxoAa SBASIOTCS ABe
TEOPUN NNAEPCTBA: TEOPUS TPAHCHOPMUPYIOLErO INAEPCTBa N TEOPUS
BEPTUKAIbHOM NapHO CBA3U.

N Teopusi TPAHCHOPMUPYIOLLErO NAEPCTBA — NOMbITKA 06BACHUTL, KaKWUM
06pa3oM nMAepsbl pasBUBalOT M y/y4dlaoT NpeAaHHOCTb Aeny B CBOUX
NoAYMHEHHbIX. B HEll NpOTMBONOCTaBNEHbI ABa TUNa

NVAEpPCTBA: B3auMOAEHCTBYIIOLEE 1 TPpaHCHopMupyroLyee.
B3anmogeicTByloWee NMAepCTBO NpeanoaaraeT caenky Mexay JAUAepoM U
TeMW, KTO 38 HAUM UAET, OHO OCHOBbIBAETCA Ha PaLMOHaNbHOM CTOPOHE
OTHOLUEHWI, Ha NHTepecax NAeN U BO3MOXHOCTU NOYYNTb
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BO3HarpaxaeHue. TpaHchopmupyrowee nMaepCcTBO OCHOBLIBAETCH Ha -

YMEHWWN BAOXHOBASTb, NOAHMMATL CTENEHb CO3HATEbHOCTU, BECTU 3a CO60N,
obpawascs K LEHHOCTAM U naeanam alaen.

~ Teopusi BEPTUKAIbHOM NapHOL CBsI31 OCHOBaHa Ha TOM AOMYLIEHUM, YTO
BOCNPUSATUE IMAEPOM NOAYMHEHHOIO BIUAET Ha NoBeAeHWe nvaepa, a
noBeJeHNe nuaepa BAMSET Ha NoBeAeHWe NOAUYMHEHHOrO. JInAepcTBo,
COrnacHO 3TOM TEOPUM, MOXKET 6bITb ONMNCAaHO B TEPMUHAX POSIEBbIX
OTHOLUIEHWNIA Mexay NMAePOM U NOAYMHEHHBIMU.

CuTyaUMOHHBIH MogxXo[ K NWAEPCTBY COCTOUT B YCTaHOBAEHUN
B3aMMOCBA3N MexAy TMAEPCTBOM U CUTYaUMOHHbIMKU PaKTopamu.

N Teopus cnydaiiHoro nugaepcresa @. Quanepa. PaccmatpusaeT noTpebHOCTb
U MHAMBWAYaNbHOCTb INAEPA KaK OTHOCUTENBbHO YCTONYMBBLIE (PaKTOPbI U
BbIAGNAET TPU CUTYALMOHHBIX (PAKTOPa: OTHOLWEHUSA C YieHaMu rpynnsl,
CJIOXHOCTb U COAEep>XaHue 3aJadqu, CToALWen nepea nnaepom, u o6bem
nosHomMounn nuaepa. Cutyaums aBnaeTca 61aronpusaTHON Ana nuaepa, ecnu
AnAep NpUHAT CBOMMU NOCAeA0BaTeNSAMM, 384348 CTPYKTYPUPOBAHA U AACHA U
C nosnumen nuaepa GopManbHO CBA3aHa AOCTAaTOYHAas BNacTb.

~ Teopusi xn3HeHHoro yuknaa 1. Xepcu n K. bnaHuwapa rosopuTt 0 TOM, 4YTO
3 PEKTUBHOCTb CTUNA INASPCTBA 3aBUCUT OT 3PeNoCTU NOAYUHEHHbIX, NOA
KOTOPOW MOHWMAaEeTCa OTBETCTBEHHOCTb 3@ CBOE MOBEASHUE U XKeNaHune
AOCTUTHYTb ONpeAeneHHOoN uenn. PykosoanTenb MOXET onpeaenvTb CTeneHb
3peniocTn NOAYMHEHHbBIX WK FPYMMbl NO TOMY, KaK BbINONHAETCA caMa
3apjava.

DYHKUMM U TUNbI TNAEPOB.

DyHKUMY In[epa B rpynne:

e  MOCTaHOBKA Lenu;

e HaxoXAeHWe CPeaCTB;

e  MOTUBaUMUS;

. coopraHusauuna;

e  dopMMpOBaHME OPraHN3aUNOHHON KYAbTypbl.

MexaHu3Mbl aAnaepcrea
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dopmMmanbHasg rpynna HedgopmanbHas ~ CoumanbHO-
rpynna ncuxosiornueckas

chepa

Bnactb Bnactb Ha ocHOBe pynnoBoe nnaepcrso,
CaHKUMOHUPOBAHaA. asTopuTeTa. HEe OPUEeHTUPOBaHHOE Ha
JonxHocTHas nosnums JInyHocTHaa nosnums. Lenun opraHmsaumm

Tunbl IUAEPOB.

Mo MexaHn3My BbIABMXXEHUS nuaepbl 6b1BaloT opMaibHbIMU U
HegopmManbHbIMN.

DopmManbHbIN ANAEP HA3ZHAYALTCA CBEPXY WM BbIABUIraeTCs W BbiGMpaeTcs,
HO NpuobpeTaeT Npu 3TOM OPULUNANbHLIA CTaTyC. Ero noaHOMOYMSA nMerT
IOPUANYECKYH OCHOBY.

HedpopmanbHbiit Amgep nony4aeT NpusHaHWE U aBTOPUTET B KOJIJIEKTUBE B
CUNTY CBOUX SIPKO BbIPAXEHHbBIX MHANBUAYaNbHbIX, COLMAaNbHbIX,
NCUXONOMMYECKNX U APYIUX KAYecCTB, YMEHNS 6biTb HOCUTENEM LIEHHOCTEN U
naeanos rpynnbl. OH HE MeeT oPUUNANBHOrO CTaTyCca U NOAHOMOYNIA, HO
MOXET MMeTb 60MblI0e BAMSHWE U aBTOPUTET B FPynne n NpoTUBONOCTaBAATL
ero aBTOpUTETY PyKOBOAUTENS.

~ [lo coaepxKaHuio 4esTe/1bHOCTY pasfin4yaloT:

. nAuaepoB-BAOXHOBUTENEN, paspabaTbiBaloWMX M Npeanaramwmnx
nporpamMMy noBefeHus;

. ANaEepOB-UCNONAHUTENEN, OPraHM3aToOPOB BhIMOJIHEHUS yXKe
CYLLEeCTBYIOLWEH NporpamMMbl;

. anaepoB, ABnARWNXCca 0AHOBPEMEHHO U BAOXHOBUTENIAMU, U
UCMNONMHUTENAMMN.

[lo macwrtabam BbIAENSAOT:
e  ObITOBBIX NMAEPOB;

e CouManbHbIX TNAEPOB;

e MONUTUYECKUX NNAEpPOB.

o ponesoMy rpu3HaKy BblAENSIOT:
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o [enoBoe NMAEPCTBO, XapaKTepHoe A5 rPynn, BO3HNKAWLWWUX Ha OCHOBE
NPOW3BOACTBEHHbIX Liefeid, OpraHM3aumnoHHbIX 3a4au.

¢ /A DMOULMOHaNbHOE NNAEPCTBO, BO3HMKAIOLLEE HA OCHOBE YeN0BEeYeCKNX
CUMNAaTUN N aHTMNATUIA, NPUTArATENBHOCTN MEXJINYHOCTHOIO O6LLEHUS.
SMOUNOHAaNbHbBIM NMAEP BbI3bIBAET Y NIOAEN AOBEPUE, U3NYyYaeT TenaoTy,
CHMMAaeT NCUXONOrMYECKOe HanpsaXeHne, co3gaeT atmochepy
NCUXONOrM4eckoro komgopTa.

¢ ~ UHdopMauMOHHOE NUAEPCTBO CBA3aHO C BONPOCAMK HAKOMAEHUS,
XPaHEHNS U pacnpoCcTpaHeHnsa nHpopmaummn B rpynne. MHHOPMaLMOHHbIN
nvaep (Mo3r rpynnbl) 061a4aeT HY>KHBIMW 3HAHUAMU, MOXET O6BACHUTL K
MOMOYb HANTU HYXHYH MHPOPMaUNIO, K HEMY BCe 0bpalLalTCs 3a
BOMPOCaMM.

~ [lo wupoTe BAUsIHUST BblAGNAIOT:

. Boxaka - nuaepa obnagarowero 60abWNM MaclWTaboM BAUSAHUSA,
60/bWIMM aBTOPUTETOM, BEAYLUMM 3@ CO60M NPU NOMOLUN BHYLUEHUS W
y6exaeHunsa. MoxeT BAUATb C/IOBOM, XXECTOM, B3M/ISA0M.

. Nnpgepa, meowWwero MeHbWWiA MacwTab BANAHNA, NOByXxAaroLWwero K
AEWCTBUIO BHYLIEHNEM, YEeXAEHWEM W IYHBIM NPUMEPOM.

. CUTyaTMBHOIO Anaepa — HOCUTENS JMAEPCKUX KavyeCTB, NPOSBASEMbIX
B KaKMUX-TO KOHKPETHbIX CUTyaunax (cobpaHue, obunein n ap.).

CTunm pykoBoOACTBaA.

CTnnb pyKOBOACTBa — COBOKYMHOCTb NMPUMEHSEMbIX PYKOBOAMTENIEM
MEeTOAOB BO3AEWCTBMSA Ha MOAYMHEHHbIX, a Takxe (hOpMa UCMONHEHUS STUX
MEeTOAOB.

BblAeNsoT TpU CTUNA PYKOBOACTBA: @BTOPMUTaPHbIH, A€ MOKPaTUYECKNH,
néepanbHbi.

ABTOpHTaApPHbBIA CTH/AB. NS HEr0 XapaKTepHa MakCMManbHas KOHUEHTpauus
BJIACTW U OTBETCTBEHHOCTU B PYKaxX PyKOBOAUTENS, €AUHONIMYHOE NPUHATNE
pPELEeHU, XEeCTKNIA KOHTPOb 38 NOAYMHEHHBIMW C YIPO30A HaKa3aHus,
noaasieHNe UHWLUMATUBLI MOAYNHEHHbIX, OTCYTCTBME MHTEpeca K paboTHUKY
KaK K JIMYHOCTH.

AemMokpaTnyeckmi cTUab. YNpaB/eHYeCcKre pelleHns NpuHUMatoTCs Ha
OCHOBe 06CyXAeHUSA NpobneM, MHEHUA N MHULUWATUB NOAYMHEHHbIX,
pacnpoCcTpaHeHo AeflerMpoBaHMe NosHOMOUNIA, OAHOBPEMEHHO CyLLecTByeT
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KOHTPO/Ib 3@ UCMOIHEHNEM PELUEHWNI CO CTOPOHbI PYKOBOAWUTENS U
CaMOKOHTPONb COTPYAHWKOB. PykoBOANTENb MPOSABASET BHUMaHNE K JIMUHOCTK
COTPYAHWKOB, YUYUTBIBAET UX UHTEPECHI, MNOOLPAET NHULMATHUBY.

JIn6epanpHbIA CTWID PYKOBOACTBA. XapaKTepnsyeTcs MUHUMYMOM
OTBETCTBEHHOCTU Y PYKOBOAMTENSA, MUHMMYMOM KOHTPOJISl C €ro CTOPOHBI,
60/IbLUIMMMN BO3MOXHOCTAMM AN UHULUMATUBbLI U TBOPYECTBA CO CTOPOHbI
NOAYMHEHHbIX, HE065A3aTeNIbHOCTLIO MUCMONHEHUS NMPUHATBIX PELLeHWIA.

YnpaBneHueckas pewerka bneiika-MoyTtoHa

Manoe ynpasnenune (o6eaHEeHHOE ynpaBaeHue) — MUHUMasbHbIN
WHTEpEeC K NOTPEBHOCTAM COTPYAHUKOB U K HY>XKAaM OpraHu3auuun, ee Lenam u
3ajavam.

Ynpaenenue nioabmu (ynpaesaeHue B AyXe 3aropoaHoOro kayb6a) —
MaKCUMaJibHbI HTEPEeC K AKAAM, MUHUMaNbHbIA MHTEpEeC K paboTe.
BayMunBOE M BHMMATEbHOE OTHOLWEHME K NOTPEBHOCTAM NOAYUHEHHBIX,
yMeHue co3aaTb 61aronpuUsSTHBIA NCUXOOMMYECKWIA KNMMaT B KOJIJIEKTUBE,
KOMMOPTHbIM TeMn paboTbl 3a CHET UFTHOPUPOBAHNSA NHTEPECOB
npou3BOACTBA.

YnpaBneHue pa6boToi (BnacTtb-noguMHEHne) — MaKCcuMasnbHoe
BHMMAaHME paboTe, MUHMMaNIbHOE BHMMaHWe paboTHMKaM. [JJoCTUXEHWE uenen
OpraHu3aunun u peleHue ee 3aaad nbol LueHor, npeHebperas nHTepecamm
M NOTPeBHOCTAMN PabOTHUKOB.

YnpaeneHue nocepeanHe (OpraHM30BaHHOE ynpaB/l€eHne) - cpegHee
BHMMaHMWE K JI04AM W K paboTe. AneKBaTHOE BbINOJIHEHWE paboTbl OCHOBAHO
Ha 6anaHce yCuaui No BbINOJHEHUKD PaboTbl N YAOBAETBOPEHUIO HYXA U
noTpebHOCTEeNn COTPYAHMKOB.

YnpaeneHue yyacrtuem (rpynnoBoe ynpaBl€HUE) — MaKCUMMasbHbIN
MHTEpecC K NIAAM, MaKCUMaNbHbIM MHTepecC K paboTe. DhPpeKTUBHOCTL
paboTbl onpeaenseTca o6a3aTenbCTBaMu AOAEN U UX B3aUMOAENCTBUEM,
B3aMM03aBMCMMOCTb CTPOUTCS Ha 3aMHTEPECOBAHHOCTKN Kaxaoro B paboTte
BCEX M 3aMHTEPECOBaAHHOCTM BCeX B paboTe opraHusauuu B LESIOM.

Tunbl pykoBOoaUTENnen.

1o ypoBHIO pyKOBOACTBA BbiAENSIOT!

. pPYKOBOAWUTENEN BbICLLEro 3BeHa;

. pyKoBOAWUTENEN CpeaHero 3BeHa;

. pPyKOBOAWTENEN HU3LIEro 3BeHa.
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PykoBoguTesnyn BpiCcIero 36eHa CToAT BO [N1aBe opraHvMsauun, npuHuManT
peLleHns OTHOCUTENIbHO OpraHn3auunun B LesioM, ONpeaensioT MUCCUIO, Lenu,
3a4aun, CTaHAapTbl, CTPYKTYPY M CUCTEMY YMpaBfieHUs.

PykoBoguTem cpegHero 3BeHa ynpasnsioT OCHOBHbIMW NoApasaefieHusMn
opraHuMsauunmn, NPMHUMAaOT PEeLUeHNs Ha YPOBHe MoApasaeneHuid,
Ha3Ha4alTCs NepBbIM NLOM UAW ero 3aMecTUTENEM.

PyxoBoagnTenyn HU3LWEro 3BeHa ABNSAITCA 3aMEeCTUTENIAMU PYKOBOAUTENEN
noapasaeneHnii Uan pyKoBoaAaT HEGONbWNMK TPYNNaMmn NCMOAHUTENEN

(6bpurapoii, nabopatopuei 1 T.n.).

Mo creneHu aKTMBHOCTHM DYKOBOANTENWN AGNATCA

Ha @KTHUBHbBIX N NACCHUBHDbIX.

«CneunanucTbl>» — 3aHATblI TONBKO
paboTon, peeHeM TEXHUYECKNX
npo6nem, npodheccMoHanbl BbICOKOro
Kfacca, yBaxaembl NoAYNHEHHbIMU,
CTPEeMSATCSA K COBEpPLUEHCTBY,
ANCUMNAMHE WU NopsiaKy, 6onblue
NO6AT NOAYMHATLCS, YeM
PYKOBOAMTD.

«MHTEerpaTopbl>» — LEHAT 340POBbIi
COLManbHO-MCUXONOMMUYECKUIA KnnuMaT
B KOJIIEKTMBE, 3ab0TATCA 0 NopsaaKe,
CrNa)MBaKT NPOTMBOPEYMS.

«Macrepa» — eACTBYIOT N0 CXxeme,
KECTKO KOHTPONMPYIOT
WCNONHUTENEN, TpebyroT
6e3pasfesibHOro NoAYNHEHUs, He
AONYCKatT KPUTUKK B CBOIN aapec,
OTKa3blBAKOTCA OT BCEro, YTO MOXeT
nokonebatb UX aBTOPUTET, BbISBUTb
HEeKOMMNeTeHTHOCTb.

«J1roAn KOMNaHUMN» — He KaCalTCA
pPeanbHbIX NPOUECCOB, HO CO34aK0T

«Bopubl C AXXYHIASMU>» — He
AONYCKaloT pasaeseHns Bnactu ¢
KeM-nnbo, noapasaensaoT
OKpPYXaloLWwmnxX Ha COPaTHUKOB U
Bparos, 60PKOTCA U YHUUTOXAIOT
Bcex. MoryT gencreosaTb npu
NOMOLLKW UHTPUI, @ MOTYT 60pOTLCSH
OTKPbITO.

«Urpokmn» — cTpemMaTca K
AOCTUXEHMNIO AOJIKHOCTU, MX
npuBNEKaeT caM npouecc
KOHKYPEHLWNWU, HE NMET aBTOPUTETA,
NPUBNEKAIOT HA CBOKO CTOPOHY U
BOBJIEKAKOT B 60pbby Atoaen, nobéart
pasgaeaTtb obewanuns, nobexaatb
KaXXay MUHYTY.

«OTKpbITbIE>» — NMPOPEeCcCoHanbl C
60NbWMM ONbLITOM K

KOMMNETEHTHOCTbID, pacCMaTpMBalOT
BJlaCTb KaK MyTb Npeo6pa3oBaHusa
paan 4YeTKo NpeacTaBnsaemMoro
6yaywero, peweHus npobnem nogen
W opraHusauun, AeNCTBYHOT Mo
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BrieyaTneHne 6ypHOi AeATEeNbHOCTN, | YeTKOMY MiaHy, yMerT Haxo4uTb
BbIXOA U3 TPYAHbIX CUTYyaLWi.

néaT faBaTb COBETHI 06Lero niaaHa.

Coumanunsaumsa IMUHOCTU B OpraH1M3aumm.

OpraHM3auMOHHas coumanusaumsa — AesTeslbHOCTb, Npou3BoANMas
opraHusaunen ansg obbeaNnHEHNa OPraHM3auMOHHBbIX W IMYHBIX LEenen.
CTaauun counanmsaunm B OCHOBHOM COOTBETCTBYIOT CTaANSAM Kapbepbl.

A CTtagumu couManm3aumv JIMYHOCTU B OpraHusauum

MNMpeasaputenbHasn CornacosaHue ~ PoneBoe
(ynpexparowas) ynpasneHue

MHpopmaumna o paboTe 3HaHne 06 opraHusauuun | Npobnema ynpassieHuns
n pabote (koHNNKTBI)
peannsm
NPUHATUE pabora — cembs
KOHIPYSHTHOCTb

KOMMETEHTHOCTb . pabouass rpynna
uHanBuUAAa - Apyrue
. onpegeneHue pa6ouue rpynnbl
pony

. cooTBeTCTBUE
OLEeHKU

MpepBaputenbHasa (ynpexparwouwas) cragua — CBA3aHa Cco cTaanen
Kapbepsbl, NpeaWwecTByoLWen paboTe, C AEATE/IBHOCTBIO N0 cbopy
nHopMaumu, skaoHasa obydeHune. nsg rapMOHUK MEXAY JTUYHOCTBIO U
opraHusaunen Heobxoanmo cobnoaaTh ABa YCA0BUSA — peasin3M, KOTOPbIA
03Ha4YaeT PeanuUCTUHECKYH OLEHKY JIMYHOCTW 1 OpraHu3auunn, u
KOHIPY3HTHOCTb, KOrAa CMOCOBGHOCTU N BO3MOXHOCTU JIMMHOCTU MOTYT 6bITb
NOSIHOCTbIO MCMOb30BaHblI OpraHn3aunen.

CornacoBaHue — 4e/10BEK NPUHMMAETCA Ha pPaboTy M Y3HAET, YTO peasibHO
npeacTaBAsSeT OpraHu3auunsa 1 paboTa U COrnacoBbIBaeT C 3TUM CBOU
BO3MOXHOCTU M NMOTPEOBHOCTU.

~ PoneBoe ynpasBJiIEeHUEe — BKJIIOYAET B Ceb5 KOHMDNUKTbI Mexay paboTon m
ceMbel, paboudern rpynnon MHAMBMAA U APYTrMMKW pabounMu rpynnamu B
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opraHusauum.

Mpouecc counanusaumm NPOAOCXKAETCA Ha NPOTSXEHWUM BCE Kapbepbl
UHAMBUAA.

MpodcdeccnoHanbHaa kapbepa

Kapbepa — cy6beKkTBHO 0CO3HaHHOe, NoCTynaTeNbHOe NPOoABMXKEHME No
cnyxebHoM necTH1Ue, U3MEHEeHME HaBbIKOB, CMOCOBHOCTEN,
KBannpnKauMOHHbIX BO3MOXHOCTEN N pa3MepoB BO3HArpa)xaeHus,

CBSI3aHHbIX C pasMepaMun AesTeNbHOCTU paboTHuKa. PasnuyatoT ABa Tuna
Kapbep: NnpodeccMoHanbHYIO U BHYTPMOPraHU3aLuOHHYIO.

MpodeccuoHanbHas Kapbepa — NoceA0BaTebHOE NPOX0OXAeHNe
paboTHNKOM psaa NPodPecCMOHaNbLHOro pas3BUTHUS.

Mpouecc opraHM3auNOHHbIX UBMEHEHMIA.

Llenn opraHu3aLUMOHHbIX U3SMEHEHUIH peanunsyrTcs B AByX chepax:
CTPYKTYpa OpraHu3ayuy v KyaeTypa opraHusayuy.

CTPYKTYPHbIE U3MEHEHUS:

- BbICOKas CTeneHb aBTOHOMWW W OTBETCTBEHHOCTW 3a pe3y/bTarT;

- MpsaMas HenocpeacTBeHHas o6paTHas CBA3b M 06MeH pesysbTaTaMu.

N O6meH B 0671aCTy KybTypbl:
- co3gaHune HedopMasnbHOM aTMOCdepsl;
- YCWIEHWe KONNEKTUBHON MAGHTUYHOCTK;

- noouwpeHne NHMUMaTuBbl, BHYTPEHHEro npeanpnHnMatTenbCTBa.

A MpUHUMNBI OPraHU3aLUUOHHbIX U3SMEHEHW:
- OCYLUeCTBASATLCA AOMKHbI TONbKO HEO6X0ANMBIE W NOSE3HbIE U3MEHEHUS;

- pa6OTHl/IKVI OOMKHbI 6bITb FOTOBbI K MOCTOSAHHBIM U3MEHEHWSAM, OBAAAEHNIO
HOBbIMW HaBblKaMWu;
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- HeobXxoAMMbl 3BOMOLMOHHBLIE NPE06bpasoBaHuUS;

- Ans NpPOTUBOAENCTBUSA KaXAO0MYy UCTOUHUKY COMPOTUBAEHHUS
BblpabaTbiBalOTCA afleKBaTHble NPUEeMb;

- BOBJIEYEHME B NMPOLIECC OCYLUECTB/EHNS NepPeMeH BCeX PaboTHUKOB
NMO3BOSISIET CHU3UTbL COMPOTUBIEHNE;

- NPOBOAMMbIE U3MEHEHWS A0JXKHbI 6bITb BbIFOAHLI PABOTHMKAM.

- Npouecc U3MEHEHMN HeobXoAMMO paccMaTpMBaTh KaK A0JrOCPOUHBIN;
- HeobXxoAMMO BbISIBAATbL NPO6sieMbl, KOTOPbIE HE YAAnoCh YCTAaHOBUTL B
NpoLwaoM.

Mpouecc opraHM3aLMOHHBIX USMEHEHMI: (CM. PUCYHOK)

Pasnuyaror 4Ba TUNa USMEHEHUI:

1. - U3MEHEHMS, KOTOPbIe YCUAMBAKOT aBTOHOMUIO OpPraHn3auUMOoHHbIX
eanHuL;

2. - U3MEHEeHMS, YCUnBatoLmMe B3anMO3aBUCUMOCTb OpPraHmn3auMoHHbIX
eavHUL,.

N XapaKkTepucTukiu, YCUauBarmoLme asTOHOMUIO OPraHn3aLynOHHbIX EANHUL !
- SPKO BblpaXeHHaa He3aBUCUMOCTb;

- 60nblIas 3aMHTEPECOBAHHOCTb B JIMYHOW BLIFOAE;

- OTOXAECTBNEHME C COBCTBEHHON OPraHnU3aunWoHHON eAnHULEN;
- onpeaeneHne BO3MOXHOCTEN B 3aBUCMMOCTU OT COBCTBEHHbIX
npeanoYTEHNNA.

N XapaxkTepucTukiu, YCUIuBaoLmne B3auMOCBSI3b OPraHn3aLUNOHHbIX €ANHUL !
- aKLEHT Ha 3auHTepeCcoBaHHOCTM B AeATENbHOCTM BCEN OpraHu3auunmn;
- MHTEHCMBHbIM B3aMMHbIM O6MEH OMbITOM;

- yCWUSieHne 4yBCTBa eANHCTBA;

- AKLEHT Ha A0CTMXEeHNUN KOHCeHCYCa.
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~ Cnocobbi nogaepxaHns 6anaHca Mexagy aBTOHOMUEHN U
B3auMO3aBUCUMOCTbIO!

- CUCTEMaTMYEeCcKas ropM3oHTaNbHas AOAXKHOCTHAS poTaums
pykoBoauTenemn;

- NnpeaoTBpalleHne BbIHYXAEHHbIX YBOJIbBHEHWIA;

- ynpasneHue, npegycMaTpuBaioLlee o6LWnii KOHTPOSIb CTPaTern4ecKoro
Kypca;

- CMCTEeMaTUUeCKUii 06MeH pesynbTaTaMu, NoayYeHHbIMU
OopraHW3aUnoHHbIMWU eAUHULAMH;

- YyCTaHOB/I€HME MPeNMYLLECTBEHHbIX FTOPU30HTabHbIX CBSA3EN;
- Nnopy4YeHune rpynnaM aBTOHOMHbIX 3aJay;

- YyCTaHOBJIEHWE HEMOCPeACTBEHHOMO yrpaBaeH s MepCcoHanoM.

~ CylyecTBy€erT ABa ypPOBHS MPOBEAEHUS USMEHEHUI:
1. - perynupyowni
2. - ONepaunoHHbIN.

Perynaupyrowmii ypoBeHb SBJASETCA CTPAaTErMYECKUM U NO4pasyMeBaeT
CO34aHMe yCI0BUI B OpraHusauum ans AOCTUXEHUSA Lenen.

A OnepauMOHHbIA YPOBEHb — 3TO YPOBeHb Cneumpuruyecknx npobnem y
HECKONbKNUX ONepauUMOHHbIX OPraHU3aLMOHHbIX eanHuL.

S5TK ABa ypOBHSA NoApPasyMeBaT pasHble NoAXoAbl K OCYLLEeCTBIAEHWIO

M3MEHEeHWH. /_Perynnpyoumnn ypoBeHb nogpasymeBaeTt pyHAaMeHTaNbHble
BMeLlaTeNIbCTBa, HanpaB/ieHHble Ha CTPYKTYPY AaHHOW opraHu3auuu;

OnepauroHHbIA YPOBEHb HaNpPaBaeH Ha JIoKalbHble YCOBEPLUEHCTBOBAHUS.
CTpaTermm usMeHeHuM.
CTparerusi U3MEeHeHUs1 AO/IXKHA:

- CcoAepxaTb LeNn U3MEeHEHUS B CTPYKTYpe U KyNbType;
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- obecneunBaTb CNOCO6 AOCTUXEHUSA 3TUX UIMEHEHUN.

N Bblaensiior Cneayrowmne TUiibl CTpaTerni:

- crpaTterus cunbl (NPUHYXAEHNSA);

- 3aMnupuyeckas (paunoHasnbHasa) cTpaTervs;

- HoOpMaTmBHasa (nepeBocnuTaTenbHas) cTpaTervs;

- dacunuTatTMeHasa crpaTerus.

CTpaTterns cuiabl NpeaycMaTpUBaeT UCMONb30BaHUE PYKOBOANTENSAMN
CBOEro CNyXebHOro NoNOXeHUs C UeNblo NPUHYAUTE CAYXKaWnX NPpUHMMaTh
U3MEHeHMs. JTa CTpaTerMs 0OCHOBaHa Ha UCMNOAb30BaHWUM 3aBUCUMOCTHU
CNyXalMX U Pe3KOM OrpaHUYeHnn Npas JINL, 0Ka3blBAKOLWMUX CONPOTUBAEHMKE,
Ha camoonpeaeneHue,

A IMmnupuueckas (pauMoHanbHas) cTpaTerua npeanonaraet
MCMNOSIb30BaHNE Pa3yMHbIX apryMeHToB Ang ybexaeHus paboTHUKOB B
LenecoobpasHOCTM M NOSE3HOCTN N3MEHEHUA. DTa CTpaTernsa HanpasaeHa Ha
dOopMUPOBAHME HOBbIX MO3UTUBHBIX MHEHWIA OTHOCUTESIbHO U3MEHEHUIA.

~ HopMmaTuBHaf CTpaTerns aneajnpyeTt K NOHATUAM O HOPMax u
LEeHHOCTAX, CYLEeCTBYOLWNX B OpraHmsaunun. MNMpu ncnonb3oBaHumn 3Ton
CTpaTernun CTapakTcs U3MEHUTb CYLLECTBYHOLWWE HOPMbI U LLEHHOCTH,
noseAeH4yeckne TeHaeHuUMM, OHa obpalleHa K TIMYHOCTM CAyXallero, ero
CaMOYBa>KEHUIO.

A dacuauTaTMBHAaA CTpaTerusa npeanonaraeT co3AaHue ycnosui Ans
OCYLLECTBAEHNS U3MEHEHUA MOCPeACTBOM MaTepUanbHbIX U APYrnx
BO3MOXHOCTEN. NoanepxaB U3MEHEHUS, paboTHUK ByAeT M3BAeKaTb BbIFrOAY.
CTUAn npoeBeaeHns U3SMEHEHWI B OpraH1M3sauum.

Bblaensior narb CTUNENH U3MEHEHMI !

1. KOHKYPEHTHbIN;

2. CTWAb CaAMOYCTPaHeHUS;

3. CTWb KOMMPOMUCCA;

4, CTWAb NPUCNOCOBNEHUS;




image41.png
A o~
iUz
' University

Business school

5. CTUAb COTPYAHWUYECTBA.

KOHKYPEHTHbIA CTUADb — yNop Ha CUAY, MaKCUMaJIbHYIO HACTOR4YMBOCTb,
yTBEpXAeHMe cBouX npas. OCHOBHAas nNpeanockiika — KOHMANKT,
npeanonarawwmin nobeantenein 1 No6exXAeHHbIX.

CTuab CaMOyCTPaHEHMs — PYKOBOACTBO HE NPOSIBASET HAaCTOMYMBOCTU U He
CTPEMUTCS K NOWUCKY MyTeil COTPYAHWUYECTBa C HECOrNacHbIMM PaBoTHNKaMK.

CTU/Ib KOMNPOMMUCCA — YMEPEHHAas HAaCTOWYMBOCTb PYKOBOACTBA B
peann3auuun ero NoAxXo40B NPOBEAEHWUS U3MEHEHWI N YMEPEHHOEe CTPeMeHue
K KOOMepauun € TeEMW, KTO CONPOTUBAAETCS.

CTUAb NPUCNOCOBAEHNA — CTPEMJIEHWNE PYKOBOACTBA K YCTaHOBAEHUIO
coTpyaHu4yecTsa ¢ paboTHMKaMu nNpu cnabon HaCTOMYNBOCTU B BbINMOJHEHUN
€ro BapnaHTa U3MeHeHUN.

CTuab COTPYAHUUECTBA — PYKOBOACTBO CTPEMUTCS peasn3oBaTb CBOU
NnoAxoAbl K ynpaBfeHUIO U3MEHEHUAMW, CTapascb COTPYAHNYATL CO BCEMU
usieHaMu opraHusauuu.

COI'IpOTVIB.HEHMSI U3MEHEHUAM B OpPraHn3aumm.

ConpoTuBneHMe U3MEHEHUA M — f11obble NOCTYNKU paboTHUKOB,
HanpaB/ieHHble Ha NPOTMBOAENCTBME NPOBEASHMNIO NEPEMEH B OpraHu3auuu,
WX ANCKPeanTauuio.

COOTHOLUEHUE BPEMEHMN U CJI0XKHOCTU Pa3fMUHbIX TUMOB U3MEHEHMIA.
N3MeHeHne 3HaHMiA TpebyeT MUHUMaNbHOMO BPEMEHW Y MUHWUMAabHbIX
3aTpaT, A0CTAaTOYHO MPOBECTW MPOrpaMMy 06yUYeHUsl, PaCrpoCTPaHUTb
MaTepuanbl, UHCTPYKLUK,

U3meHeHune B oTHOWEHUU (B MHAMBUAYAZbHbIX YCTAHOBKaX) TpebyeTt
60nbLIEro BpeMeHn 1 60/bLIMX 3aTPaT, BAXHO CO34aTb YCN0BUSA, UTOObI
YenoBeK NPUHSAA He06XO0AUMOCTb N3MEHEHUN.

U3mMeHeHue B MHAMBNAYa/bHOM NOBEAEHUM A0JIKHO 6bITb 06ecneyveHo
elle 601bWNM BPEMEHEM W pecypcamun. MnaBHOE — YenoBeK AOXKEH MNOAYYNTb
NOJIOXNTESIbHBIA OMNbIT HOBOIrO MNOBEAEHUS.

U3meHeHue B rpynnoBOM noBeAeHUU — Hanbonee CioxHoe
OpraHvM3aunMoHHOE U3MeHeHWe, TpebyLlwee MaKCMManbHOMO BPEMEHU U
CYLLECTBEHHbIX PecypcoB. B opraHmMsaumm 4acto cny4daeTcs, YTo paboTHUKM,
W3MEeHMBLUNE NHANBUAYANbHOE NOBEAEHWE, TEPAIOT O6LWNIA A3bIK C
KONneraMm, Ha4MHaKT OTTOPraTbCs rPyMMnoin, eiM He OTKAa3bIBalOTCS OT
WHHOBauUWi. TPyAHOCTb 3aKNOYAETCA B CO34AaHMN HOBOIO cnocoba
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KOJINEKTUBHOMO NoBeAeHns, KOTOPOEe MOXET OCYLEeCTBAATLCA Yepes
OAHOBpPEMEHHOE 06y4YeHne BCero noapasaeneHns HenoCcpeacTBeHHO B
opraHumsauuu.

Mopaenb nporuBoaeincTensa nsameHeHnsam K. Jieeuna.

MaTtpvua «M3MEeHeHue — CONPOTUBJIEHUE UBMEHEHUIO».

CTOpOHHUKN | [IPOTUBHUKM

MaccuBHblie | OnacHble
CTOPOHHMUKMH 3J/IEMEHTbI

OueBMAHO, YeM rny6xe 1 paauKanbHee U3MEHeHUs, TeEM CUSibHee
conpoTusneHue uM. B nw6oil opraHn3aunmn ecTb ABUXYLLME U CAEPXMNBaKOLWNE
CWAbl, BaXHO HE TOJIbKO MPOBECTU aHann3 1 BbIABUTb UX, HO U
KnaccnpuumMpoBaTh 0TAENbHBIX PA6OTHUKOB MO OTHOWEHUK K U3MEHEHUAM —
ABNAKOTCA OHN UX CTOPOHHUKAMWU UAKN NPOTUBHUKAMM.

Buabl CONPOTUBAEHUS U3SMEHEHUSIM.

Buabl conpoTuBneHuns

DaKTOopbl CONPOTUBJIEHUSA

Jlormueckue, palNOHaAbHbI€ BO3ParKeHHs

. Bpems, HeobxoaMMoe Ana agantauuu

. BO3MOXHOCTb CO34aHWUA HEXenaTesbHbIX YCI0BUA

. SJKOHOMWYECKNE U3AEPKKN U3MEHEHUN

. COMHEHUS B TEXHUYECKOWN LenecoobpasHOCTN N3MEHEHUN

SMoumoHaNnbHbIE, ITICUXO0/I0OrnYecKne YyCTaHOBKAT
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. CTpax Hen3BeCTHOCTH

. HeymeHne aganTnpoBaTbCs K NepeMeHaM
. AHTUNATUSA K yNpaBfieHuam

. MoTpebHOCTb B 6€30MacHOCTH

CoumnanbHbie (paKTopbl, rPyNoBbI€ MHTEPECHI

. MonuTuyeckne Koanuumuu

. Moafepika rpynnoBbiX LEHHOCTEN

. JlokanbHble orpaHnYeHHble MHTepech!

. XenaHna coXpaHUTb APY>XECKMe OTHOLLEHHUS

~ Mertoabl NPeoAO0/IEHUA CONPOTUBIEHMS.

HaumeHoBaHune CopeprkaHue meropaa
meToaa

IpegocraBnenune Llenb meToga CcoCTOMT B TOM, UTO6bI NKOAN

uHpopmaunn MMesin A0CTaTOYHO MOJIHYO MHPOpMauno 06
W3MEHEHUAX, MOHUMANU UX CYTb U 3HANU,
4Yero OT HNUX MOXHO 0XMAATb

Yyacrue n Yem 6onblue COTPYAHMKOB OpraHn3aunu

BOBJIeYEeHMne NMPUHUMAKOT KOHKPETHOE yyacTue B
npoBeAEHUN U3MEHEHWNI, TEM YCMELIHEEe OHU
6yayTt npoxoauTb. Slloan, NpMHUMas y4acrue
B NPOBEAEHUN U3MEHEHUN, YyBCTBYIOT
OTBETCTBEHHOCTb 38 UX pe3ysbTaT

Momoup n Mogn 60aTCA N3MeHeHUn, T.K. 60aTCa

nogaepi«Ka 0Ka3aTbCst HeHYXHbIMWU. CO CTOPOHbI
MeHeaKepoB Heob6xoaMMa BCECTOPOHHSAS
nopaepxka paboTHUKOB, KakK
ncMxonornyeckas, Tak u CBasaHHas C
nporpaMmMamMmm oby4yeHus 1 agantaumm
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Eciun conpoTMBAEHWE U3MEHEHUSM CO
CTOPOHbI OTAGABHbIX UL W FPynn 6a0KMpyeT
npoBeAeHMe U3MEHEHUN, HeobXxoanuMo
npuberHyTb K NeperoBopaM U UCNoAb30BaTh
BeCb apCceHan CpeacTB AN AOCTUXKEHUSA
KOMMpoMucca

ECnun conpoTMBNEHWE OYEeHb CUJIBHO, MOXHO
npuberHyTb K n3bmupaTenbHOMy
pacnpoCTpaHeHuio MHoOpMaUnm K
npeaoCcTaB/eHUIO ONPeaeNIEHHON ponu B
WN3MEHEHUAX NI0ASM, NONb3YWNMCS
AOBEpWEM B OpraHusauum

MpuMeHeHWe BNACTW, AABIEHNS Ha
KOHKPETHbIX COTPYAHWKOB,
aAMWHUCTPaTMBHOE BO3AeNnCTBME. ITOT
Cnocob peKOMeHAYyEeTCS UCNOb30BaTb KaK
KpanHIoW Mepy ; )

AenoBoe o6weHune — 310 npouecc B3aMMOAENCTBUSA, phn

KOTOPOM MPOMUCXOAUT

obmMeH nHdopmaumen ans OOCTUXKEHUSA

onpeaesieHHOro pesynbTaTa.

Bcrynnenue:

CTpyKTYypa aenoBoii 6eceabl

- NpuseTcTBHe cobeceaHnka

- NpeactasneHue

- YTOUHeHne nMeHn cobeceaHnka
OcHoBHasa da3sa:
- CoobweHne uenu
- BoiiBNeHMe NHTepecos
- NpeanoxeHne
- YTOYHEHWe MHTepecos

3aBepLwieHue:

- YTBEpxXAeHWe pesynbTaTta

- MnaHnpoBaHne ganbHenwero
B3aMMOAENCTBUSA

- 3apeplieHune 6ecenbl

STUKET NPUBETCTBUA U NpeacCTaBleHU — COBOKYMHOCTb NpaBu
nepBoOHaYasbHOMO MEX/NYHOCTHOrO B3aMMOAEGNCTBUS, KaCaloWMNXCs BHELUHEro
NPOSIBEHNS OTHOLWIEHUS K JIOAAM.

Ycnoeue ycnexa - 370 Co34aHue B [/1a3ax NnoTeHUManbHoro naptHepa obpasa
YBEPEHHOro B cebe yenoBeka, yMewLwero sectn cebsa B 061ecTBe, He Bbi3biBas
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1. NMposiBNeHME KAYeCTB: BEX/IMBOCTb, €CTECTBEHHOCTb, AOCTOUHCTBO U
TAKTUYHOCTb.
2. MNo3UTUBHLIE CBOMCTBA BO3MOXHOIO A/IOBOr0 NapTHepa — 370
KOMMETEHTHOCTb, NOPAAOYHOCTb U HAAEXHOCTb.
3. MpuBETCTBME N NpeacTaBleHne
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ObpaweHune «AaMbl», €KFOCNOAA», «KCYAAPU», «CYAAPbIHU».

MpueetcTBre U | «3apascTByinTe», «J06pbIA AEHL» N «[10 CBMAAHNA»,

npoLaHue XenaTesbHO NPUCOeANHEHUE NMEHN 1 oTYecTBa cobeceaHunKa,
0CO6EHHO, €C/IN OH 3aHNMMAET NO OTHOLWEHUIO K BaM

NOAYMHEHHOE MON0XEHMNE
PykonoxaTtne [MepBbIM NOAAKOT PYKY:

- XXEHLUWHbI, - CTApLWKWA N0 BO3PaCTy, - CTapWWii No CTaTycy
3a6oTa o Y3HaTb 0 BO3MOXHOCTWU M MOTOBHOCTU pa3roeopa
cobecegHnke 3anHTepecoBaHHOCTb B MHTEpecax cobecegHnKa
MoaseaeHne Pe3toMnpoBaHne, 03By4nBaHnUe JOrOBOPEHHOCTH
UTOroB

MNocTrpoeHune TeneoHHOro B3amMopeincTems

Bonpocbl, Ha KOTOPbIE 51 AOJYKEH OTBETUTbL cebe B npouecce
noAroToBku k TeneckhoHHOMY pa3roBopy:

Yero 8 xo4y A0CTU4YbL?

Lenu KoMy 8 XOUy NO3BOHUTL?
B kakoe BpeMs Hanbonee BEPOATHO 3aCTaTb HYXHOMO
yenoseka?

AdokymeHTbI Kakune AOKYMEHTbI MHE HY>XHbl AnS pa3sroBopoB?
Kakne AOKYMEHTbl HYXHbl MOeMy cobeceaHuKy?

Hauano KTo 6epeT Tpybky?

TenecdoHHOro Y70 A roBopto, 4TO6bI MEHS CBSA3aNN C HY>XXHbIM

pasroesopa 4enoBeKoM?
Kakyto npuMaHKy s UCNOAb3ylo, 4TO6bI Cpasy co34aTb
6naronpusaTHYO aTtMocdepy 1M YCTaHOBUTb KOHTAaKT?
Kak s 060CHYI MNOfe3HOCTb 3TOro pasrosopa Ans
cobecegHuka?

AprymeHTbl Kak 9 nomory cobeceaHMKy AOCTUYb €ro uenan?

Kak sa cobecegHuMka K

MOry  MOTMBMPOBAaTb
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COTPYAHUYECTBY?
Kakne agokasaTenbCrBa, peKOMeHAauun 1 npuMepsl a
MOry UCMOJIb30BaTh?
Kakune Bonpocbl MHE MOXET 3aaaTb cobeceaHnK?
Kak 9 Ha HMX oTBeuy?
Bo3paxeHuns Kakune BO3paxKeHUs OH MOXET NpuBecTun?
Kak 8 Mory nx onpoeeprHyTb?
YTO 9 AONXKEH rOBOPUTL?
Yto moi cobecegHnk He 6yaeT MHe roBopuUTb MO
cBoen Bone?
Kak MHe BblyauTb 3Ty MHPOPMaLNIO?

3aBepweHue Ha kakne KOMNPOMUCCHI U YCTYMKU 9 MOTY NOWTK?
TenedOoHHOro Kakoil BbIXOA MOXHO HAaWTW U3 CTOJIKHOBEHMUSA
pasroesopa WHTEpecoB?

Kak noasecTu wTOor pasroBopa W  A06uMTbCA
NoATBEpPXAeHWUs cornacus?

PesynbraThbl CaMOKOHTPONb: B KakOW CTeneHn s A0buncs CBOUX

TenedOoHHOro uenen n uenen cobecegHmka?

pasroeopa Kakue pesynbTaThl pasrosopa Heo6x0ANMO
3anuncaTb?

Kakne [eNCTBUS HYXHO NPeAanpuHSTb, UCX0AS W3
AOCTUTHYTbIX pPe3ynbTaToB?

CocTraBagowme Halwen peun — apTuKyasumns, Temn, rpOMKOCTb, PUTMUKa,
MHTOHaUuUS.

Ecnu Bbl MOXeTe UMK yNpaBAsTb, 3HAUUT, Bbl MOXeTe yrnpaBnsaTb peakunsamm
cobecegHuka.

Teno — No3a, XXecCTbl, Bblpa>keHue Auua 1 T.4.

Kax Tonbko MeHgerca Bawa no3a, MmeHgerca u Baw ronoc, a 3Haumr,
310 cabiwnTt CobeceaHuk.

frosopurte TaK, UTo6bl CO6eceaHuk mor Bac BugeTn!!!

KOMNIUMEHT

KOMNAMMEHT — C/10Ba W BbipaXeHus, coaepxaline HebonbLioe
npeyBefinyeHre NoNOXNUTENbHBIX Ka4yecTB YesoBeKa.

Llenb koMnAMMEHTa — AOCTaBUTb YAOBOAbLCTBUE COBeCeAHUNKY, TEM
caMbIM 3anporpaMM1MpoBaB ero (BO3A4eNCTBYS Yepes NoACO3HaHWE Ha
€ro 3MOUMN N YYBCTBA) Ha AanbHEelWee COTPYAHUYECTBO.

Tpe6oBaHNS K KOMMJIUMEHTY
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* COCPeAOTOUNTb BHUMaHWe He Ha BHELWHNX 4OCTOMHCTBaX
cobecesHMKaA, @ Ha ero BHYTPEHHUX, AYLEBHbIX KayecTBax;

® BblJE/INTb HE OYeBMAHbIE, @ CKPbITble AOCTOMHCTBA cobeceaHNKa;

® 6blTb MCKPEHHWUM MPW BbICKa3blBAHUWN KOMMJANMEHTA;

® 6blITb MaKCMMaNbHO KOHKPETHbIM MPW BblCKa3biBaHUWN KOMMAWMEHTOB;
® CTPOWUTb KOMIMJIMMEHT Ha PaKTUYECKON OCHOBE, NPU 3TOM
MCNONb30BaTh B HEM PaKTbl, U3BECTHbIE 060MM NapTHepaM;

® 6blTb KPAaTKMM MpPU BbICKa3blBaHNMW KOMMANMEHTA;

* He BKJIIOYATb B KOMMJIMMEHT NOYYeHWIA;

® B KOMMJIMMEHTE He AOMKHO 6bITb ABYCMbIC/IEHHbIX 060POTOB;

e CleayeT Wb HEMHOMO NpeyBesnyMBaTh OTPaXxaemoe B
KOMMJIMMEHTE NONOXUTENIbHOEe KayecTBo;

* He crieagyeT AenaTb KOMMAMMEHT OTHOCUTENIbHO TexX Ka4yecTs, oT
KOTOPbIX YenoBek xoTen 6bl n36aBuTbCS;

* fenas KOMMNAUMEHTbI, cneayeT yUnTbiBaTb MNONOBO3pPaCTHbIe
0CO6eHHOCTN cobeceaHmnKa;

KoHTakT

Y Bac HuKorga He 6yaet BTOpOii BOSMOXXHOCTU NPOU3BECTH
nepsoe enevarnexHue!
CtaHpapTbl YCTAaHOBJIEHUSl KOHTaKTa

. MpusetcTBue
. 3HakoMcTBO (O6MeH BU3MTKaMK)
. CaMonpeseHTauus (o cebe, 0 KOMNaHUW/BaKaHCUK)

. MpucoennHenne k cobecefHUKY.

. OpraHuzauus npoctpaHcTea (Ecnu Bel B oduce)
. Manebiii pasroBop

. MepBble BONpPOCHI

YCTAHOBJIEHUE KOHTAKTA
3agava 3Tana:
YCTAHOBUTb C COBECEAHWKOM OMTWUMASIbHbIN 4151 HEFO YPOBEHb "NIMYHOCTHbIX"
OTHOLUEHWUI, CO3/JATb OGCTAHOBKY [JOBPOXE/IATEABHOCTU, JOBEPUSI U BBAUMHOIO
WHTEPECA, IOBUTbCS AIEKBATHOW PEAKLIU.
Pesynbrar:
COBECE[IHUK WCMbITbIBAET COCTOSIHUE KOM®OPTA U EMY MPUSITHO OBLLATLCS C
BAMM, KAK YEJTIOBEKOM MPOGECCUOHAMNBHBLIM, AOBPOXENATE/NbLHEIM,
COBECE[IHUK TOTOB K MPOJAO/IKEHUIO KOHTAKTA.
Co3paHue n noaaepxaHne nosepus
AOBEPME - 3TO BHYTPEHHASA OTKPbITOCTb K MEPEOAYE N BOCMPUATULIO
MHOOPMALIMA.
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CUTrHANOM HANMNYMNA OQOBEPUA ABNAETCA NEPEXXNBAHWE COMNACUKA:

OA-PEAKLIMA MO OTHOLIEHWIO K AEACTBKMAM 1 CNOBAM MAPTHEPA.

1. MocnepoBaTtenbHOE COTPYAHMYECTBO, AaXe B ciydae obocobneHns

napTtHepa.

MpaBAnMBOCTb M OTKPOBEHHOCTb
BepHocTb cnoBy

MPOYHOCTb OTHOLWIEHWNI B CTpecce
. MpuHatue nwoaen

vhwn

Mbl MTPUCOEANHAEMCA, EC/1IM MAPTHEP NO OBLUEHWIO:

a BmnanT
Q CablwnT

O YYBCTBYET, YTO Bbl ErO MOHMMAETE WM NPUHUMAETE

AoBepue Hapylwaercs

AoBepue noBbIWAETCH

Mpwn HeraTMBHOM OLEHKE, KPUTUKE

MpucoeanHeHne k cobecegHUKy

[Mpu HenpoWweHHbIX coBeTax

[0OBOPUTb Ha ero TeppuTopUNn

Mpu arpeccuu, 3anyrupaHnun

FOBOPUTb MOHATHbLIM ANs
cobecegHUKa A3bIKOM

Mpu yTeHnn mopanu

CnblwaTb cobecegHumka

Mpu cnopax

[aTb NOHATb, YTO Bbl €ro BUAUTE,
CNblWKNTE, YyBCTBYETE (Pa3BUTUM
B cebe SMOUNOHAaNbHbIN
WHTENNEKT)

Mpn HECOOTBETCTBMMW B NMOBEAEHUU U
BbICKa3bIBaHWUSAX (A€N0 pPacxoauTcsa Co
C/I0BOM)

MpoaABNATb MCKPEHHUIA MHTEpecC

Mcnonb3oBaHne CoB -
LONIXKEeHCTBOBaHUA

B3anmHoe yBaxeHue, HasbiBaHue
no MMeHu

PesynbTaT yCTaHOB/IEHUA KOHTaKTa: cob6eceaHNK NCMbITEIBAET
COCTOAHME KOMOPTa N eMy NPUATHO 06LWATLCA

BeicTynneHune nepea ayautopuen TpebyeT npeyBenndeHunin: 6onee
rpoMKoOro ronoca, 60nbLIEro KOHTaKTa rnasamMmn, 6osee akTMBHOMN

KECTUKYAALMK.

fonoc: Cnasa: Teno:

- Npeacrasnger YcTaHaBAMBaeT KOHTaAKT | - MICnonb3yeT XecThl,
matepuan 6onee rnasamm co BCEMMU COOTBETCTBYHOLME
rPOMKMM FON0COM y4yacTHUKaMu COAEPXKAHMNIO

- BblAeNAeT naysbl

- BblAENISET MHTOHaUNENR
KNK4YeBble MOMEHTDI

- MeHAaeT TeMn

Ucnonb3yer TEXHUKY
«Maska»

MpoberanTe rnasamu no
ayanTopuu,
334epXK1BasChb Ha
KaXJ0M YenoBeKe Jullb

- Acnonb3yeT OTKPbITYHO
nosy u usberaer
3akpbITOn- MN3beraer
MaHHepU3MoB
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Ha 2-3 ceKkyHAbl, ecnu
He BejeTe Aunanor

Metopa leiwn Metoa Myapeua
ObpaweHne No nMeHu + ynoibka + MHpopmuposaHne

KOHTAaKT rnas Mony4yeHne obpaTHON CBA3M
Cornacue MuHKW-nnaHnposaHue
Benwnuune B npowsom [MporHo3snpoBaHue

Benunune n cyactbe B byayuiem

Mcuxonornueckme MeToabl YCTAHOBJ/IEHUSA KOHTaKTa

MeTtoa OnucaHune
MeToa lMenwn Mmsa, Barnaa, Bennuue B npownom, Benudyne B
6yayuiem
MoacTpoiika: Bep6anbHas
HesepbanbHas
MapanuHrencruyeckas
SMOoUnOHaNnbHas
Mosnumsa: poanTenb, B3pOCAbIF, pebeHok
MoacTtpoiika no Busnan, Ayanan, KnHecretuk, Aurutan (cMm.
BOCMPUATHUIO MpunoxeHne 3)
nHdopMauunm
Mownck obwero Mbl BCEraa roBOpvM M AENCTBYEM B SKCNEPTHOMN
30He KJIMeHTa
Obwee AOMXKHO 6bITb MPUSATHO KAUEHTY
MogyepkuBaHune
3HAYUMOCTH

MoauepkMBaHNE 3HAUUMOCTU — «MHE KaXXETCSl LIEHHbIM TO, UTO Tbl
aenaewb»
Mpumepsl: BoT 310 paboTa! TBos 6bICTpOTa MEHS nopaxaeT!

Bonpocsl

NATb NPUYUH, MO KOTOPbIM CTOUT 3AAABATb BOMNPOCHI:
YTo6bl BOBJIEUb YYaCTHWKA B pa3roBop;

YT06bl YHaCTHMK NOYYBCTBOBAJ CBOK 3HAYUMOCTb;

YT06bl MOHATL NOTPEB6HOCTU U XenaHusa y4acTHUKA;

YT06bl KOHTPOAMPOBATL NpoLecc 6ecenbl;

YT06bl Y3HaTb BO3MOXHbIE BO3paXeHus/NpenaTCcTBumS.

Kak 3apaBaTb BONpOCHI:
1. Kaxaplil BONPOC A0/IXEH UMETL Lenb. 3adeM Bbl ero 3agaere;
2. Bonpocel 3aaal0TCsA B A06pOXKenaTeNnbHON MaHepe, C UCKPEHHUM
WHTEPECOM, eCTEeCTBEHHO;
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3. OcyuwecTB1Te NPOBEPKY BOMPOCOB Ha BOCMPUATUE UX APYTUMU NOAbMU

3akpbITble BOMPOCHI

KTO MOXEeT MHe CkasaTb, Kakoro 4mcna aTo
CAYYnnocs?
Y70 MMEHHO...?

OTKpbITbIE BONPOCHI
«O»

PetnekcneHble

YTo BBl AYMaeTe 0....7
Bbl uyBCTBYETE Cebs KOMDOPTHO, €Cnn...?

mnotetTnyeckune Kak Bbl gymaeTe, 4TO NPOM30MAET, ecnn...?
PopMynnpoBaHue MoMmornTe MHe NPeacTaBnTb, Kak BbIMNAAUT....?
MosauaHne | LT

KoHcTaTtauums KaxeTca Bbl XOTeNU CKazaTb YTO-TO?
N3beravTe:

MHOXeCTBa Llenoukn nocnenoBaTenbHbIX BONPOCOB
HaMeKOoB Bbl He cunTaeTe, 4YTo HyAeT nydwe...?

OTKpbITbIE BOMPOCHI MO CYLWECTBY

Bonpocel, Tpebyowmne
pa3BepHYTOro oTBeTa.
Bonpocel, HauMHawowmecs
co cnoB.: YTo? Kak? Kaknm
obpasom? Npn KakmMx
ycnosuax? U T.n.

Ha 3T Bonpochl
HEBO3MOXHO OTBETUTb
«Aa» NN <HET», OHU
npeanonarawT
pasBepHYTbI OTBET,
coaepXalwmn U3noxeHne
CBOEro MHeHus, nnaaxa,
BUAEHUA 6yaywiero.

Bonpockbl HaYNMHAKTCA CO C/I0B:

«Kakum o6pasom..? YTo Bbl MMeET B BMAY,
Koraa rosopuTe 0..7 YTO cneayer
npeanpuHATL? Kakosbl BalW NpeanonoXeHnsa?
Kakune nameHeHns Bac Mornm 6bl YCTPOUTL?,
Mpu KaKUX YCNOBUAX Bbl COrNacnance 6bl Ha
3707

Ha kakne pakTbl (YCN0BUSA, OrpaHUYEHuns,
NPenMyLLLECTBA) Mbl AOJXKHbI 06paTUTh
BHMMAaHME?

Y710 BbI MMEETe B BMAY, KOraa rosopurte 0...7
YTo cneayeT npeanpuHATb, YTO6bl U3MEHUTL
cuTyaumo?

YTO MMEHHO Bbl CYMTAETE HEKOHCTPYKTUBHbLIM?
Kak Mbl MOrsin 66l chopMynmMpoBaTb CBOKO
3apauy?

He mornu 6bl BbI ewe pas cpopMynmpoBaTb
CBOWM BOMPOC?»

TUNuuHble OWIMG KN NPU NOCTAaHOBKE BOMPOCOB

TunwnyHbie OLLINGKN B
¢popmynupoBke
Bornpoca

Mouemy 310 OLIN6Ka?

Mouvemy?

CkpbiToe 06BUHeHMEe: «Baw BbI6Op MHe He
NOHSATEH, @ C1e40BaTE/bHO He MPaBWAEH.»

[Moyemy Bbl He...?

CkpblTOe 06BNHEHNE: «Bbl Bbi6panu
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HenpasWAbHbIA NyTb.»

Kak Bbl MOrau
cornacuTbcsa ..?
(oTkasaTtbcs, Tak
OTBETUTb, HE OTBETUTD,
NpUraacnTb)

CkpbiTOe 06BMHEHMEe: «Bbl HEAOCTATOYHO OMBITHBI

(npeayCcMOTPUTENBHBI U T.M.)»

TexHUKa aKTUBHOIO cnywaHua
ANropuTtM aKTMBHOIO CAylWaHus

S1anei

AesictBns

HecnosecHast nogaepxka
rosopsujero

KuBku, nosa cnywaHua «paa-aa,
KOHEUYHO’, KOHTAKT rj1a3, UCKPEeHHOCTb

Ppa3a OTHECEHHs1
OTBETCTBEHHOCTH 3a
BbICKa3biBaHne rnaprHepy
(napadpas He paboTaeT,
€CNn B HEM He
noAYEepPKNBAETCS, KTO
WMEHHO BbICKa3an 3Ty
MbICAb)

Bbl rosopute (nonaraete), 4To ...

3Ha4nT, BaWKN COMHEHMS 3aKI0YAITCA B
cneayLwem ...

MTak, Bawmn npuHUMNbBI FOBOPAT, YTO ...
MOXHO nn cKasaTb, YTO Bbl y6exaeHsl ...
MpaBuabHO 1M 9 NOHMMAalD, YTO Bawe
MHEHMEe CBOAUTCH K CeayoLweMmy ...

Bbl BbIPa3nance TaknM o06pasom ...

Bawwn cnoea TakoBbl ...

DopmMynupoBsaHue
cogepixaHns
BbICKa3biBaHNst

Ha sTOoM 3Tane Haago nocrapartbcs
MOJIHOCTbIO N36aBUTbCA OT CO6CTBEHHbIX
3MOLMU, OLEHOK, OTJIOXXUTb UX Ha NOTOM

Monyyernne cornacusi
cobecegHuka ¢ Bawein
MHTEepnperaymnei ero
MbIC/IN

A npaeBunbHO Bac noHan?

3710 Tak?

A Huuero He nepenyTan?

Ecnn napTHep He cornaceH nau
COMHeBaeTCs, HeobxoaMMo
nepedpasvposaTb ewe pas A0 NOJHOro
noHnMaHua!!!

Bbicka3biBaHue cBoero
CO6CTBEHHOIO Cy>XAeHusI
o cyuecTBy gena

Moe MHeHune ...
A nonaraw ...

A aymaio
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MoguepkHyTb, uTO 3TO Bawe MHeHue, a
He O6bEeKTUBHAA OLEHKa YC/bllWaHHOMY.

BbiCKa3biBaTb OTHOLWEHUE TONbKO K
C/N1OBaM, HO HE€ K JIMHHOCTHU roeopsawiero

Henb3a!

WUHTepnpetupoBaTtb - OLeHuBaTb - JlesTb B Ayuy - CoBeToBaTb

«IXO»:
i MoBTOop cnoBa M3 npeanoxeHus  cobecegHuka ¢
BOMPOCUTESIBHON MHTOHAUMEN
YTOouHeHue:
i OTKpbITble BONPOCHI TUMA: «YTO Bbl MMeeTe B BUAY?»
it KpaTkue yTOUHSIIOLWME BOMPOChl. «3TO OYeHb MHTEPECHO; He
mMornu 6el Bel yTOUHUTB...»
Pesiome:
i Wtak, Bac uHTepecyer...»,
4t «CaMbIMU BaXKHbIMW KPUTEPUSIMU BbIGOPa SABASIOTCA...».
JNlornueckoe cneacreune:
#t «Ecnm mcxoauTb U3 Toro, 4to Bbl ckasanu, Bac uHTepecytoT
NMOBbILEHHbIE CPOKU rapaHTumn».

CtpykTtypa napadpasa

OTHeceHue dopMynupoBaHue
OTBETCTBEHHOCTHU 3a | COAepPXaHUS BblCKa3blBaHWA
BbICKAa3blBaHWE NapTHepy

Bbl roBOpuTe, UTO... Ha »>ToM »>3Tane Hapo

Ecnun a Bac npaBusbHO | NOJIHOCTbIO nocraparbcs
MOHAN... n36aBUTbCA OT COBCTBEHHbIX

UHbIMKM cnoBammu Bbl | 3MOLMI, OLLEHOK, OTJIOXXUTb UX
XOTUTE CKa3aTb, UTO... Ha NOTOM.

Coaep)xaHune Bawero Aoxautecob oT
3aKa3a TaKkoOBO... cobeceaHuka

To ecTb, noaTBepXaeHua, uto Bbl ero

3HauMmT M 3TO... NOHANM npaBuAbHO, uwnm

nepedpasupyiite ewe pas o
MNONHOIro NOHUMaHMUA.
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ynpaBneHue CBOMM 3MOLIMOHA/TbHbIM COCTOAHUEM

dMouMA — 3TO 3BOHOUEK 3HAUYMMOCTH CO6bITUSA, 3HAUMMOCTb AN
pa3HbIX YYHACTHUKOB MOXKET 6bITb pa3s/iIMUHOMN.
Warn no ynpaBaeHUIo SMOLUAMH
o Tpu3HaHWe Ux Hanuyus.
o WM3yyeHune cuTyaummn, UX Bbi3blBAKOLLEN.
o PasnnyeHne HEKOHCTPYKTMBHbIX peakuui
CoumanbHO NpueMaeMble CNOCO6bl KOHTPOJIA U BblPaXKE€HUA
oTpuuaTe/NbHbIX 3MOLUMUMA
v' Mo3UTUBHOE MblLLAEHNE
v TexHWKU penakcauuu: rnybokoe AbiXaHWe, CHEeT «npo cebax»,
BU3yanunsaumsa
v' 5l-coobweHne B KOPPEKTHON hopMe («MHE HEeMpPUSATHO CAbIWaTb,
YTO...», € HEraTUBHO OTHOLWYCb K TOMY, YTO...», €5 YyBCTBYIO...»)
v Tanm-ayT
v «BblnneckMBaHue» 3MOLMA Ha PU3NYECKOM ypOBHE (CKOMKaTb bymary,
C/IOMaTb PY4KY, «MOXPYCTETb» CyCTaBaMu)
v" BblpaxeHue sMOLMIA B TBOPYECTBE, CNOPTE, AEATE/IbHOCTH, O6LEHNN
v OTpearnpoBaHune HeraTUBHbIX 3MOLMIN BHE CTeH odurca (MOXHO 6UTb
NoAyLWKY, «rPyLy» UAN TPOMKO KPU4aTb B MallWHE C NOAHATLIMU
cTeksnamun, 6UTh nocyay v T.4.)
v' TNpaeunno 10 cekyHa
Jlornueckmit cnoco6 — NOHMMaHUE NPUUNH

OnucaHune YTO MbI YTO MbI YTO0 BbI Kakos
cuTyaumn noayManun | nodyecTBoBanu | caenanu? pesynbTaT
, nepeas I YyBCTBa 1 AencTBui,
MbIC/b dusnonorus KaKOBbl
nocneacTens
?
Kakoe Bbna nn Y10 6bl BbI YTO MOXHO Y10 MOrno 6bl
anbTepPHaTUBHO | nepsas no4yyBCTBOBaAN, | CAenaTh, NpOn30onTH,
e 06bsiCHeHMe MbIC/b ecnmn 3Has ecnu 6ol A
cuTyaumn BEPHOW, paccmaTpuBaTb | NOCAEACTBUA | noayMan
MO3NTUBHYIO ? nHaue?
MPUYUNHY?
Koraa Bbl OKa>xutecb B aHaJIOrMYHON CUTyalMM, uTo Bbl NogyMaeTe,
NOuyBCTBYEeTE, caenaere?

Cnoco6bl npeoaoneHns aMmouni

YnpaeneHue Ctpaxom YnpasneHue yHblHUEM
BbisCHEeHWe NCTOYHMKOB CTpaxa: MN3meHeHne PU3MKN 1 XUMUn
Yero 8 60r0Cb? opraHusma:
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Y10 4 cMory caenaTb, eciun 3T0
npounsongeT?

KakoBbl anbTepHaTuBbI?

AHanus cueHapues passuUTUSA
CUTYyaumn: CTPaLLHbIA CLEeHapun,
KOLWMAPHbIA CLUEHapPWUN, UHTEPECHbIN
cueHapui

YnpaBneHne CTpaxom:

MeToA napafokcanbHbIX MHTEHLUMIA
BukTopa ®paHknsa: 4 6010Cb — 1 nay
HaBCTpeuy CTpaxy, f Apoxy — u
CTaHy YEMMUOHOM N0 APOXMK, A
KpacHeKw — 1 cendac CTaHy TakuM
6arpoBbIM, YTO BCEX NPOCTO CPA3UT
MeToA CMCTEMATUYECKOrO CHUXEHUS
4yBCTBUTENBHOCTH, [xo03ed Bonbn
1981: onpeneneHne wkanel cTpaxa,
AHanus cutyaumin no rpagycam,
NPONTM CUTYaumno 1 — nonyymnTb
BO3HarpaxJaeHue 3a 370, u T.A.

AbixaTenbHble 1 pusnyeckme
YNpaxHeHns

Camomaccax

OnpeaeneHHble BUAbLI NULLK
(BapeHble aliua, HanpuMep)
HanuTtku (BoAaa, kode, 4an u T.1.)
Mporynka

FopauniA M KOHTPaCTHBIN AyL,
BaHHa, cayHa, baccemH
Hopmanusauus AeaTenbHOCTH
KULWIEYHNKaE

MpoaonXkuTenbHbIN MM HaobopoT
KPaTKOBPEMEHHbIN COH U Ap.

YnpasneHuwe paaoctbio
1. MNogenucb pagocTbio
2. Onpeaenn UCTOYHWKK pPagoCcTy
3. Okpyxu ceba NCToOYHUKaMun
papoctu
4. 3annaHupy pagocTb (cBeTnoe
Gyayuiee)
. BcnomuHal o cBouMx nnaHax
. Peannsyii nnaHel

[W&)]

YnpaeneHume uHTepecom

7. Onpepenun, 4To Tebe NHTEPECHO
[enaTb, a He CaenaTtb

8. Bribop

9. Mukpoycnex

10. PasHoo6pasune ymeHuin

11. OnpeaeneHHOCTb rpaHunL
3a4aHus

12. ABTOHOMHOCTb

13. Mony4yeHune obpaTHOMN
CBSA3M OT pe3ysbTaTax paboThsl

YnpasneHue rHesom
AHann3 NCTOYHUKOB rHeBa:
Y70 BbI3bIBAET MO rHEB?

Mory nn 8 noOBANATL Ha 3TN 06CTOATENbCTBA?
Mory nn 8 npeobpasoBaTb CBOIW rHEB B a3apT?

Kak a mory aTo caenatb?

Monck 06bekTUBHOM MHPOPMaLNK: 3anpoc NHpOPMaLMN N3BHE, CBEPXY,

CMW. UHTepHeT

MOHWUTOPWHI TENECHOIr0 KOMMOHEHTa: HabngeHne 3a cepaebreHnem,

AbIXaHNeM, KynakaMu

KOHTpPOAb AbIXaHUSA: NOCYUTaTb KONNYECTBO BAOXOB B MUHYTY U B

cnefyLy MUHYTY COBEPLUUTS....

DU3nMYECKUin BbIXOA: NOKWHYTb NOMeLlleHne noa 6narosnaHbIM npeanoromMm,
OCBEXWTb NNLO, BbINNUTb BOAbI, N36aBUTbCSA OT BOAbI, Ha6paTb BOAY B pPOT
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MpeobpazoBaHne sMOLIMHA

Coset UrHaTtusa Jlononsl Cbirpa 4yBCTBO BEPbI — U YBEpPYELlb

(XV Bek)

Teopusa Oxenmca faHre Mbl CHa4yana cMeeMmcs, NOTOM pagyeMmcs.
(1884-1885 ) CmMmerica n obpagyewbcs

CoseT ®puabl PpoMM- Cbirpav Apyroro 4ejoBeka n NonMeLb ero
PerixmaHH (1970r)

ekt Awepuubi S¢dekT 3men

Jaxce ecnun Tbl NOTEpsAeLWb XBOCT, Tl | Me@xaHW3M NpoeKkunn: Mbl HEHaBUANM
MOXKellb NPOA0NXKATbL AENCTBOBAThL: B APYrnX 4Yalle BCero Co6CTBEHHbIE
YnpasnsATe SMOLUMAMU APYTUX IIOAEH | «XBOCTbI»

W 6narogaps 3TOMy ynpasnsTb U Hy>HO y3HaTb M NPUHATbL CBOM XBOCT,
COB6CTBEHHbLIM 3MOLMOHANbHBLIM 3TO MOMOXET NOHMMaTb U NPUHKUMAaTL
COCTOSAHNEM ApYyrMX noaen.

MpakTnueckoe 3apgaHue: 3anoaHu Tabavuy

Mpoekuns (TaiHble >>enaHus, Bpea -— OCO3HaHue): BCMNOMHUTE
JYenoBeka, KOTOPbIA Bac pasfgpaxaeT WAW 4acTo Bbi3bIBAe€T Ball THEB.
OnpepgennTe, 4TO B €ro JIMYHOCTM MMEHHO BaC pasjpaxaeT, onpeaennTe
Kakoe 3TO OTHOLEHWEe MMeeT K BaM: AIBHbl€ KauecCTBa, TaliHble XXenaHus,
Bpen

KauecrtBa, JInuHble TalHble D U3nyYecKnm
pasapa)aiowme B KauecTBa »enaHus Bpen
apyrmx

CHM>@KeHMe 3MOLMOHAaNIbHOIO Hanps XeHus y cobeceaHunka.
Y6exxaeHme.

TexXHWUKH PErynsiumm SMOUMOHAILHOIO HamNpPsiKEeHUs ;
[ CHumMatoT HanpsxkeHne | NoBblwatoT HanpsxeHue
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MoavepkneBaHne O06WHOCTH C
cobecegHNKOM (CXOACTBO Uenen,
JIMMHOCTHbIX YepT 1 Ap.)

MoavepkuBaHUe pasnnynin Mexay
CO60in N cobeceaHNKOM.

MoayepkBaHne 3HaYMMOCTH
cobecegHNKa, ero MHEeHUS B BawuX
rnasax

MOoHUXeHne
HeraTuBHas

cobeceagHuka,
oueHka JINYHOCTHU
napTHepa, NpWyMeHblUEHWE BKNaAa
napTHepa B obwee pgeno "
npeysesv4yeHne CBOEro.

Bep6anusauuns sMOLMOHANbHOTO
COCTOSIHWS: CBOEro, napTHepa

WNrHopnpoBaHue 3MOLMOHaNbHOro
COCTOSAHWSA: CBOEro, cobeceHuKa.

MposBneHne MHTepeca K npobaemam
cobecegHuka

[JdemoHcTpaunsa
HEe3anHTEPEeCOBaHHOCTN B Npobneme
cobecegHuka

lMpepnocTasneHne napTHepy
BO3MO>KHOCTW BbIFOBOPUTLCS

MepebusaHne cobeceaHnka

B cnydvae Bawen HenpaBoOTHI,
HemMeasIeHHOEe MpU3HaHKe ee

OTTdrMBaHMe MOMeHTa NpusHaHus
CBOEI HenpaBoTbl UK ee oTpULaHue

MpeanoxeHne KOHKPeTHOro BbIXxoaa
M3 CNOXWMBLUENCH CUTyauuu

Monck BUHOBATbLIX U 06BMHEHME
cobecegHuUKa.

Ob6paweHne K pakTam

[Mepexoa Ha AUYHOCTU

CrnOKONHbIA YBEPEHHbIN TeMN

Pe3skoe ybbicTpeHne TeMna

MoaaepxaHne oNTUMaNbLHOM
AWCTaHuuK, yrna nosopoTa 1
HaKI0Ha Tena

M3beraHne npocTpaHCTBEHHOMN
6/1M30CTU, KOHTAKTa rnas.

TUNuuHbIE OWNGKN B peryasium SMOLUMOHANbHOIO HaNps XKeHUs
U CNocob6bl UX NpeoaoneHus

TunnyHas owinbKa

Mouemy 370 oLuNbKa

MoavepkrBaHne OBLWHOCTU ©
TOM, YTO NapTHep He XxoTen 6bl 3a
coboi npusHaBaTh.

- Mbl ¢ TO60I 06a He nbumMm,
KOraa HaM MPUXXMMAKT XBOCT.

- OH Hac c To6oi 3a nwaen He
CYMTAET.

MoxeT BOCNPUHUMATLCA NapTHEPOM,
KaK CKPbITOE MPUHUXKXEHNE ero
JMYHOCTU. Henosek xo4eT
NPUHaANEeXaTb TOJIbKO K TOW
06LWHOCTM, KOTOPasa ABNSETCA
pecdepeHTHOM Ans Hero.

[encTBue ¢ TOYHOCTBIO HaobopoT
npv Nog4YepKnUBaHMmM 3HAYUMOCTH
- Bbl XOPOLUO 3TO cgenanun, oT
Teb5 3TOro He oXxugan.

- Bbl ceroaHs XopoLo BbICTYNUN.
He 10, 4TO 06bIYHO.

CKpbITOE MPUHUKEHUE JINYHOCTU
napTHepa. ®aKkTn4yeckn emy
nepenaeTcsa NocnaHue o0 ToM, YTo
06bIYHO OH HaxXoAUTCA Ha ropasao
6onee HM3KOM ypoBHe. B 604Ky meza
AobasnseTca OXKa gerTs.

[onocnoBHble 3a8BNEHUS BMECTO
Bepbanusauynn.

- A BacC O4eHb XOPOLIO MOHMMALD...
- A BacC NpekpacHo NoHUMar

- o Tex Nop NoKa 3Mouuns He
Ha3BaHa, YeN0BEK MOXET NpoAoXKaTb
AyMaTb, YTO €ro Ha caMoM Jene
MOHSAAN HE NPaBUJIbHO.

- YenoBeky xo4yeTcs, 4TObbI €ro
NMOHSAJN POBHO Ha CTOJIbKO, Ha CKOJIbKO
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370 Hayka, nsydyarwowias

noseaeHue nwoaen (MHAMBWAOB U
rpynn) B OpraHW3sauusax C LUenbko
NMPaKTUYECKOro  WUCMONb30BaHUSA

NOAYYEHHbIX 3HaHW# Ans
NMOBbILWEHNSA 3P PeKTUBHOCTH
TPYAOBOM LesATeNnbHOCTH

K‘-{EJ‘IOBEKa . /

OcHoBOMNoOsaraloLWme KOHUENLum OPraHU3auMUOHHOIro noeeacHNs.

Bce obwecrBeHHble (M eCTeCTBEHHbIE) HAayKKW ONMUPAKTCA Ha PUNOCOPCKUA
dyHAAMeHT 6a31CHbIX, HaNpPaBAAKLWMX UX Pa3BUTUE, KOHLEMNUWA.

Ol ocHoBbIBaeTCa Ha psae 6a3snCHbIX MAEN O MPUPOAE YesioBeKa K
opraHu3sauunii, KOTopble U ABAAIOTCA TEMU CaMbIMW «MPOBEPEHHbIMU
BPEMEHEeM» MpPUHUMMNAMK.

Ta6nwvua. BasucHble KoOHUENUUK OpraHmM3aunMoHHOro nopeaeHNsa

YenoBeyeckass npupoga Tpupoga opraHnsaynmn

- MHaMBnayanbHble - CounasnbHble CUCTEMBI
0COBEHHOCTH

- B3anMHbIN MHTEpeC
- BocnipusaTtune

- DTnyeckue ApnHUKUNbI

- LlenoCTHOCTb NINYHOCTHU
- MoTMBMpPOBaHHOE NoBeAeHNe
- CTpeMneHune K CoyvacTuio

- LIeHHOCTb NInYHOCTKN

OcCHOBHbIE TeopeTuyecKmne noaxoabl OpraHN3auMOHHOro noBeacHUs.

Moaxopa, OpMEeHTUPOBaHHbIN Ha YesioBeuYecKue pecypchbl. OTOT MeTo
npeanonaraeT aHaan3 JTMYHOCTHOIO pocTa U pasBUTUS NOAEN, AOCTUXEHNE
MMW BCe 6051ee BbICOKMX YPOBHEN KOMMETEeHUMN, TBOPYECKON aKTUBHOCTU U
WMCMNONIHUTENBHOCTHN, NOCKO/IbKY YeN0BeK — OCHOBHOIN pecypc opraHusaumm u
obwecTtea.

MeToa npeanonaraeT, 4YTO 3a4a4a MEHEAXMEHTaA COCTOUT B obecnedeHnn
BO3MOXHOCTEN COBepLUIEeHCTBOBaHNA HAaBbIKOB pa6OTHVIKOB, NOBbIWEHUN NUX
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OH XOYeT 6blTb NOHATbIM.
Bep6anunsaunsa Tex HeraTMBHbIX CBexui Bua, NnoATAHYTOCTb, 60APOCTb
YYBCTB W COCTOSIHWI, KOTOPbIe — BCe 3TO Npu3Haku 6naronony4yus,
JVWb YCUANBAKOTCA B Pe3ynbTaTe | KOTOPbIA CBMAETENbCTBYET 06 yYMeHuU
Bepbanusauynn. nobueaTbCs ycnexa. Ycranblii BUA
Y Bac ycranblil BUA... NPU3HAK ONPeAeIEHHOr0 NOPaXeHUs
Bbl BbIFNSANTE Takowm VAN YCTYMKU TPYAHOCTAM XU3HW.
N3MYYEHHOW...
Y 165 TaKON MCNyraHHbIA BUA...

TexHuka «Manoro pasrosopa>»

Masnblit pasroBop - 60N TOBHSA O NYCTAKAX, HO HE NYCTAYHasA BONTOBHS.
Llenb manoro pasroBopa: co3faTb 61aronpusTHYO NCUXONOrNUECKYIO
aTmocdepy, 3aN0XKUTb OCHOBbI B3aWMHOW cumnatuum u josepus. Unu
BOCCTaHOBUTb 3MOLWNOHANbHOE PaBHOBECUE, CUMNATUIO, AOBEPUE.

MepeceueHne npoceccuoHasbHON U IMUHONA SKCNEPTHbIX 30H:
BbICOKMIA Knacc Manoro pasroBopa COCTOMT B TOM, YTO6bl rOBOPUTL O TOM, YTO
SABNISETCA SKCMEpPTHOM 30HON APYroro 4Yen0BeKa, a He 0 CBOEeN CO6CTBEHHOMN.
Manblii pasroBop MOXET 6biTb He TOJbKO B Hadane, HO W NPU BeASHUU
60/bIOr0 pas3rosopa, KOr4a MnOBLIWAETCA 3MOLMOHANbHOE HamnpsaXeHue.
Manblid  pa3roBop MNOMOraeT BEPHYTbCA B 30HY  MOJIOXKMWTENIbHOrO
3MOLMOHANBHOMO HamnpsXeHWs. 3TO MOXET MPOMCXOAMTb HECKONIbKO pas B

TeueHue 60JbLIOro pasrosopa.

Kputepuu npaBunnabHOro

LiuTuposaHue naptHepa; Manoro pasrosopa:
MO3UTMBHbIE KOHCTaTaLWUK; OH NpUATEH;
NHdpopMuposaHme; OH BOBJIEKaET;
MHTepecHbIi pacckas. OH pacriosiaraer;

OH AaeT nuuy Ans
cneaylowero Manoro
pasrosopa.

RWNH
1 1

dKkcnepTHaa 30Ha — 061aCTb, KOTOPON YENI0OBEK UHTEPECYETCH U B KOTOPOW
OH ABISETCSH, XOUET ABASTLCA WK CUNTAET cebs SKCNepToM.

Mpaeuna npuMeHeHus o6paTHOIi CBA3M

Ob6paTtHas CBA3b — 3TO NPOLECC NONYUYEHUs] KOMMEHTAPUEB O KOHKPETHBIX
LeliCTBUSIX, CUTyaLusaX, CMOPHbIX BONPOCAX, B KOTOPOM YYacTBYIOT, KakK MUHUMYM
JBOE: UeNoBeK, KOTOpbIii NPOCUT AaTb €My 0b6paTHYIO CBSI3b, U UENOBEK, KOTOPBIH

JlaeT obpaTHYI0 CBS3b, NN KOTOPOro NMOMpPOCUNU ee AaTb.

Mpouecc aaum o6paTHOI CBA3K:
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1.Paccka>xurte uenoBeKy O TOM, uTO Bbl Habaoganu.
KOHUEeHTpHUpYnTECH Ha AENCTBUAX U NoBeaeHun (4TO Aenanu),
a He Ha ANYHOCTK (Ha KOro Tbl 6bI1 NOX0X). [laBalnTe KOHKpPEeTHbIE
npumepbl, 4To6blI 4YeNOBEK CMOr COMOCTaBUTb KOHKPEeTHble
Aencrensa n obcToATenbCTBa.

2.0nuwumTte pesynbTat TOro, 4YTO Bbl YBUAENU. [ns 3TOro
oTBeTbTe cebe Ha Bonpoc: «Kak KOHKpeTHble AENCTBUA MOBAWSANU
Ha cMTyauuilo M Ha faen, B Hel ydacteyrowmx? Kakon adpdekt

6bl1 CaMblM 3aMeTHbIM, Kakue 4yyBCTBa Bbl UCMbITaAN WAW 4YTO

Bbl nogyManu? SddekT
OTPULATENIbHBIM?».

6b1 NONOXNTENBHbBIM nnun

3.MounHTepecyiitecb, kakune 6blIM BapuaHTbl NOBeAEHMS,

KOTOpbIE  MOXHO  6b110 6bI

MCNonb30BaTb B 6yadywem  Ans

ncnpaenaeHna cuTyauummn, nan Ana noaaepXXaHunda nonoXUTeNbHOro

apdekTa.

B npouecce o6paTHO# CBfA3M,
MOMHMUTE O CIeAYIOLEM:
KoHueHTpupynTech
Ha noBeaeHUM
yenoseka,

a He Ha INYHOCTK;
[enanTte ynop Ha Tex
acnekTax
noBeAEHNS, KOTOpble
YenoBeK peanbHO
MOXET U3MEHUTb;
ByAbTe KOHKPETHbI;
McnonbsyhiTe
HabnwaeHus,

He genanTte
BbIBOAOB;

[asaliTe obpaTHyt0o
CBA3b TaK CKOPO, KaK
TOJIBKO BO3MOXHO
nocne cobébITna;
ByabTe AICHbI B CBOUX
MOTUBAX;

[JaBaiTe kak
NONOXUTENbHYIO, TakK
W OTPULATENBHYIO
06paTHYHO CBA3b;

He neperpyxanTe
yenoseka
nHdopMaunen.

O6paTHyto CBA3b nydwe nasaTb
npeAsapuTesbHO NOACTPOMBLUMCH NoA
cobeceaHuka.

O6patHas cCBf3b AaeTca U3 TpeTbei
no3vumMun. FosopuTte He «Tbl caenan 4yTo-
TO HenpasunbHO», a «Bacs (Mets, Mawa —
HY>XHOe BCTaBuTb) Aenan 370 Tak..»
OnucaHuMe Beaercs C JIOMMUECKoro
YPOBHA «noBeaeHue>. [0BopuTe 0 TOM,
4TO 4YenosBek Aenan, a He keMm 6bin. He
«Bacs 6bin nonHbiM 6an6ecom BO BpeMs
npeseHTaunmn», a «Baca cavwkom 6bICTPO
TapaTopua CBOK dpasy».

Pasrosop cTpouTCs B npowejweMm
BpeMeHM. [oBopuTe He «Mawa scerga BO
BpeMa rpes3eHTauumM nyTaeT TekcT», a
«BYepa YTpPOM Mawa BO BpeMs
npeseHTaunm nepenytana dpasbi».

B nepeylo ouvepeab OMUCHIBAETCA TO, UTO

6bIN10 npoaenaHo yCneuwHo "
KauyeCTBEHHO.

Bo BTOpylo oO4epeab npeanaraercs
ao6aBneHune 7] noxenaHus B

no3suTUBHON copmMe. MoBopuTe He «Bacs
Haxamu/, XOTA W XOPOLO BblyYnsa TEKCT»,
a «A Bacsa XOopowo Bbly4Wsl TEeKCT, HO npu
3TOM eMy cnegosano 6bl 6bITb 6onee
BEXUBbLIM».

Ka)xxpoe pononHeHue  xenateibHoO
BbIPa3suTb MAaKCMMaJibHO CEHCOPHO,
Ayywe  ero npoAE€MOHCTPUPOBaTh.
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[oBopuTe He <«Mawa nnoxo nposena
npeseHTaumnio», a «Mawe cneayer
nporosapmMeaTb TeKCT 6onee rpoMKo U
BblPa3UTENbHO».,

Mepsoe CNnoBo npeaocraBnfeTrcs
CaMOMY MCMNOJIHUTENI0 W TOJIbKO MOTOM
roBopuT HabnwaaTensb.

UYto pekomeHayeTcs aenaTtb B CUTyalUM JUUHOW aTakm:

® MOXHO MPUBErHyTb K AaBAeHUI0 6&33MOLMOHAaNbHOCTBIO: HEe 3apa)kamTecb
arpeccuBHbIM CTUAEM OOLIEHUS, AABUTE «TAXENbIMU», CMOKOWHBLIMU ppasamu,
4eTKo paccraBnsamnTe aKLeHTbI, OEMOHCTPUpYHTE 6espasnuune;
3MOLMOHAaNbHbLIA Hakan TpebyeT MHOro 3Heprun — eCTb BO3MOXHOCTb, YTO
OMMOHEHT BbIAOXHETCH BbICTpee;

® «3aKpPOWTe» Balle CO3HAHME OT 3MOLMOHAJNIbHO HEeraTMBHbIX COOBLIEHUN:
WHTEPNPEeTUPYNTE CoobLLeHne YenoBeka B NpMeMIeMblA Af1 BaC CMbICH;
KOHTPOAMPYWTE NOBEAEHYECKWE CUIHabl SMOLMOHANABHOro Npo6os;

He BCTynawTe B AManor B CUTyauun INYHON arpeccuu;

paccrnpocuTe 0 MOTUBAX;

pe3ko OTBEYaWTE B TAKOM Xe KNYe C AasbHENLWNM BbIXOA0M M3 CLeHapus;

Kak pearmpoBaTb Ha KpUTHKY?

TUnuuHble OWNGKK B pearmpoBaHMM Ha KpUTUUECKUE BbICKa3bliBaHWUA
e [IpMMepHO NONOBUHA NtoAel, KOTAA X KPUTUKYIOT, HAUMHAIOT ONpaBAbIBaTLCS
e Okono ABajuUaTU NPOLEHTOB NtOAEl HAUMHAIOT BECTU cebsl arpecCMBHO — B OTBET Ha
KPUTUKY caMu o6pyLIMBaIOTCS C KpUTUKOIE. HO KOHTpaTaka Bceraa npoeounpyer
KOHpNUKT
e Eule aecsTb NPOLEHTOB AtoAeil NpocTo MonuaT
NpaBuna pearMpoBaHusa Ha KPUTUKY
MpaBuno BonpocoB (yTouHslowme, anbTepHaTUBHbIE, onycToLWatoLme)
«lpaBuno Topta»
MpaBuno obpalieHns HeaOoCTaTKOB B AOCTOMHCTBA
MpaBUNO NpU3HaHUs U N3BUHEHUS
MpaBuno KpaTKOCTH B OTBETE
BbicnywaTs, C UCNONb30BaHUEM METOAOB aKTUBHOIO CyLWaHUs
MpoBepbTe Ha CKONBKO NPaBUILHO Bbl MOHSAU
He onpaegabliBaiiTech U He 3awuwaiTech
MonpocuTte npuBecTn nNpuMep
PewunTe, Kak ncnonb3oBaTh O6paTHYIO CBA3b (BLICAYILATL WIN: U3MEHNTLCS, AN
cobpaTb WHbOpMaLNIo, UAN NPOUTHOPUPOBATH)
MNo6naroaaputb

anHLIMan BJINAHNSA

Y6expeHune MpuHyxaeHne

Y6exaeHvne nogpasyMeBaeT noa CTMMynAUNS YenoBeka K
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coboi MArkoe BO3AeNCTBME Ha BbIMOJIHEHUIO ONpeAesIeHHbIX
4YenoBeKa, Lenblo KOTOPOro ABASETCA | AEACTBUIA C NOMOLbLIO YIrpo3 (ABHbIX
paavKanbHO CKOPPEKTUPOBaTb ero WU CKPbITLIX)

B3rA184bl, YTO6bl TEM CaMblM MOBANSATL | DOPMbl NPUHYXKAEHUSA:

Ha ero JanbHellee noBeaeHuWe., - 06BbSABNEHNE XECTKO OnpeaeneHHbIX

CPOKOB UnK Cnocob0B BbINOJIHEHUSA

3707 METOA 3384€HCTBYETCSA ANS! N
paboTbl 6€3 Kaknx-nnmbo o6bACHEHN

- AOIFTOBPEMEHHbIX N3MEHEH UM M1 060CHOBAHWMN.

YCTaHOBOK 4en0BeKa B Tpe6yeM0M - HANOXeHne He noanexalwmnx
HanpasneHun. 06CYXAEHMIO 3aNpeToB 1

- NpuBne4yeHnsa K COTpyaHn4eCcTBey. orpaqueHM[‘/],

- nobyxzAeHus desoBeka K - 3anyrmBaHne BO3MOXXHbIMU
HY>XHOMY NOCTYMKY. nocneacTsmMamMmm

- yrpo3a HakasaHueM

NMCUXOJTIOTMYECKHUE YJIOBKWU - MAHUNYIALUUN

OcHOBHaa uUefb - BbI3BaTb HEOCO3HaHHOE XenaHuve 3aBeplWwuTb MeperoBopbl
6bICTpee, noAopBaTh BOMK K COMPOTUBIIEHUIO, CNocoBHOCTE MbICTUTL KPUTUYHO U
KOHCTPYKTUBHO.

MaHnunynsauus

OCHOBHbIE TEXHUKH MaHUNyAUpoBaHua

1. NepeBoa cnopa Ha suMuyHOcTU. OcCHOBHasg 3ajaya COCTOMT B  aTake
YpaBHOBEILEHHOCTU uYesloBeka B MOMEHT NeperoBopoB. MCNoNb3yloTcs HacMeLKu,
HaMekun, obBMHEHUS C TeM, uTobbl cobecefHUK B pasfpaXXeHun CAenan HEBbITOAHOE
Ang cebs zasBneHue. CTpeMAeHUe «He NOAHUMATL LWYMa», yTelleHue Tuna «y atoaen
NJoXoe BOCMUTAHWE», «3TO BLIWAO CAYYaNHO» W T.N. NPUBOAAT K MOTepe yBaXeHus
CO CTOPOHbI NapTHEpPa W K No3uunmn «Mpourpbiw - Beinrpbiwss.

2. UudbopmaumoHHaa aTtaka. BbiBanuBaHue Ha cobecefHuka 6Gonbworo obbema
uHdopMaumumn, ueM cobeceHUK MOXeT nepepaboTatb. WHdbopMaunsa coobulaercs He
CTpyKTypupoBaHo, B 6bicTpoM Temne. [lenaetcs 7o ANng Toro, utobbl napTHep, 6osicb
nokasaTb COBGCTBEHHYI0O HEKOMNETEHTHOCTb MNPUHSAN  BapWaHT MpeanaraemMoro
peleHus.

3. Aombicnbl. BmecTto Toro, utobbl pa3obpaTb apryMeHTauuio napTHepa, roBopuTbCs
noyeMy OH BblABUTaET TaKylo No3nLUUIo, COGCTBEHHOE NpeAnonoXeHNne, nouemy.

4. [loBoa K ropoaoBoMy. ANenisiuusi K CKpbITbIM MHTEpPecaM BbILLECTOSILUNX, KOro He
cTouT 6ecnokonTb (MMeHa He Ha3blBaloTcsl). Anennsuns K aBTopuTeTy, KOro 3HaloT.

5. MpoBokaUnoHHas oueHKa. be3anennsunoHHble BbiCKasbiBaHUs: «ITO epyHAa, 3TO
rnynocTtu, sto 6aHanbHoO». B OTBET MHOIME HauMHAT NPOSABAATL SMoUMUK, GpocaTbes
B aTaKy, uero un jpobueaeTcsd npoBokaTop. MoryT nposByuyaTb AWKWE WAKU Henenble
npeanoxeHus Ans npoeepku Bawero cnokoicteus. Crnegute 3a ceoedi peaxkyueii!!! He
oTBeyasiTe 4O Tex fop, oka He byjeTe TOYHO yBepeHHbI B TOM, UTO U KaK Bbl xoTute
CKa3aTb.

6. TapaH. BbiagBuUXeHWe oOfHOroO M TOro e aprymeHta. HyAHOCTb W MOHOTOHHOCTb
nobexaaloT BapuaTUBHOCTb U OCMbICNIEHHOCTD.

7. Nectb. Co3HaTenbHOE NpeyBennueHne AOCTOWHCTB YefioBeka, NojTajikuBaloliee ero
Ha coBeplieHWe onpefeneHHoro nocTynka WAKM BbiCKasbiBaHus. OMMNOHEHT MOXeT
ncnonb3oBaTb 3TO ANS ycbinneHusi Balwein 6auTenbHocTM - Bbl pacnnbiBeTech,
HauHeTe pasMbllWAATb O TOM, Kakoli Bbl Xopowui W npekpacHblii, U TyT MOXET




image61.png
A o~
iUz
' University

Business school

nocnefoBaTb Kakoii-HMbyAb NpueMm, KOTOpbIi Bbl MoOXeTe MponycTUTb M3-3a CBOEl
KOHUEHTpauumn Ha cebe!

8. MHuMMaa o6bupaa. [JleMoHCTpauusi uyBcTBa O6GWAbI MapTHepy No neperoBopam,
BbI3BAHHOE KakuM nubo ero AeNCTBUAMW WAM CHOBaMW U OODBACHAET HexenaHue
npoAonXaTb AanbHelilee obuweHune.

9. ABoiHaa 6yxrantepua. OfHM U Te Xe apryMeHTbl NPUHUMAOTCA B COBGCTBEHHOM
N3N0XEHUN, KaK MONOXUTENbHbIE, @ B U3/TOXEHNMN ONMOHEHTA, Kak HeraTuBHble.

10.Napadpas. MogBoAs MTOr BallMM BbICKa3blBAHWUSAM, Bac YCbINASIOT HauyanoMm ¢pasbl:
«Bbl cuuTaeTe/ Bbl nonaraete» [locne >Toro B KauyecTBe pesloMe MpuBoOAATCS
cobCTBEHHbIE MbICN N,

11.KankaH aBaHca. «Bbl, KaK uefioBeK YMHbIIi, cornacutecb C MOUMU BbIBOAAMMU...»

12.HaBA3aHHaa anbTepHaTMBa. BMecTo uccnefoBaHus BapuaHTOB pelleHus B
npobfeMHON CUTyaunn napTHepy npeanaraercs Kak 6bl cBO60AHbIN BbIGOP, MpU 3TOM
BCE BapuaHTbl HE BbITOAHbI.

13.[laBneHune Ha anoctb. [loguepknBaHue cobcTBeHHOro Hebnarononyumsi, 4Tobbl
BbI3BaTb XaJOCTb U MONYUYNTb MOMOLLb.

14.HeratnuBHbiit o6pas 6yayuwero. [peanaraeTcs 6e3fokasaTeNibHblii  BapuaHT
pa3BuTusi cobbiTnii B 6yAyuieM. «Kak TonbKo Bbl cornacuTecb C HaMu, npousoiiaeTr
cneaywouee»

15.«Mnoxoi napeHb - Xopowuin napeHb»./IpyeM 1crioib3yeTcs A1 Toro, 4Tobs! Bbi
pacTpaTuian BCIO CBOK SHEpPruio Ha AOCTUXEHWE CrnpaBeANuBbIX MNO3ULUKMA, U Ha
«6opbby» C 3TMM oOnNnoHeHTOM. KOHTpacT BbI3bIBAET CWIbHbIA 3MOLUOHANbHbIN
BCMECK. 3TO MNpUMBOAMT K MoOTepe KOHTpons Haj cobol, W Kak cneacTBue K
AONONHUTENbHBIM, OWwNbKaM B NOBEAEHUMN U nepefaun nHdopMauum.

16.06cTaHOBKa NMoMmellleHUs. HeobxoAnmo ckasaTb 06 3TOM, U 10CTapaTbCsi 3aHsIThb
paBHyI0 o3uymio faxe B aTomM!

17.«BbimaTbiBaHMe». l3HypeHne onnoHeHTa uHdoOpMauneii, BpeMeHeM - AAa
ycbinnenus 6autenbHoctn! Crapasitecs He TepsiTb BHUMaHue U KOHUEHTpauuio,
Aenaite nepuoanyecKku pesome. QUabTpyiTe HEHYXHyIO (<BOAY») U OBTOPSIOLYIOCS
urHopMaymno.

18.YncneHHoe npeBocxoAcTBO. C Apyrofi  CTOPOHbl MOXET ObiTb uncNeHHoe
NpeBOCXOACTBO MNEPErOBOPLUNKOB — OSTO TakKXKe MOXET Bbi3BaTb 3MOLMOHaNbHbIN
AnckomdopT, ouwyleHne, uto Bac noaaBnslT. He HyXHO Tepsitbcs, eciu
KayecTBeHHO [IpoBefeH 3Tafl [OArOTOBKYM, TO 3TO He OyAeT 3HauyuTeslbHbIM
npensrcreuem!

AHTUMAHUNYNSALUUK

1. MOHUTOPUHI 3MOLIMNA
2. Ctabuamsauua asMoUmi (ncuxosiornyeckasi caMmoobopoHa) B opMe, B YAaCTHOCTU:
- yacTuuHoe cornacue

- 3ae3XeHHasi nnacTuHKa

- yTOuHsilolMe BONpochl

3. UHdopMaLMOHHDbINA Ananor:

- BOMPOCHI O LEeNSX U HaMepeHUaX MaHunynsTopa
- BOMpochl 0 AEACTBUSIX MaHUNynaTopa

UHdpopMaUMOHHBIA aAnanor:

MpoAcHUTb cyTb Aena - YTo Bbl MeeTe B BUAY? UTO UMEHHO CUUTAETE HE
npaBunbHbIM?

MposAcHNTb Llenn — YTo Bbl XOTUTE 3TUM CKasaTb? O ueM Bbl XoTenn bbl MeHs
nonpocuTb?

MpepnoxeHune — [laBaiite obcyanM dakTel. [laBalite BepHeMca K CyTu Aena.
Mpeanaraio He 3aTparuBaTb KOHMUAEHUNaNbHYIO MHbOPMaLUIO.

OTBeT - [la, Bbl NpaBbl, Mbl 4ONYCTUAN OWNEKY. DTO 6bI1O MOE pelueHmne.

* ¥ % ¥
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4. Nepexoq K KOHCTPYKTUBHOMY AWanory.

- Bepbanusauusi SMOLUI U NpeaioXeHe MaHUNYASTOpY APYroro B3auMoAencTust

- OTKa3 peanu3oBbIBaTb LENN MaHUNYATOPA, €CIM OHWU HE COOTBETCTBYIOT COBCTBEHHbBIM
uensM, B popMe, B UACTHOCTH:

5. Nepexoa K KOH(PPOHTALMM, €CIN BCE METOAbI HE paboTaloT

Mcuxonornueckoe Camb60 - caMoobopoHa - 3To He 3sawuTa. CuAbHBIA Ha CBOEN
Tepputopun. OTpaxeHue n npeobpasoBaHUe NCUXONOTNUECKOTO yaapa.

BeckoHeuHoe YTOUHEHME: NOoAPOBHOE U UETKOE MPOSICHEHUE TOrO, UTO SABASIETC MULUEHbIO
MaHunynsTopa.

BHelwHee cornacue, WM HaBeAeHMe TyMaHa: BbipaXeHWe cornacusi ¢ Kakoii-nuéo
yacTblo BblCKa3blBaHUsi cobecefHMKa WAU C TeM, UTO TO, Ha UTO OH O6paTUn BHUMAHWe,
AENCTBUTENIbHO BaXHO, MPEACTaBNSAET UHTEPEC, 3acTaBAsieT 3ajyMaTbCs, COAEPXUT B cebe
pauuoHanbHoe 3epHo.

WUcnopueHHas MJIaCTUHKA: MHOFOKpaTHOe MOBTOPEHWEe OAHON U ToW e eMKoii dpasbl,
coepxallell BaxHoe Ans Bac cooblleHune, BCAKUI pa3 C OAHON W TOW Xe MHTOHauMNeN.
AHrIMACKUA Npodeccop: «ITo YacTb MOEii TUUHOCTU», «Sl Tak U 3ayMbiBan», «ITO YacTb
Hauwero niaHa» u T.n.

TexHUKH cornacus
WUcTtnHHoe cornacume: lpusHaHue npaBoTbl NapTHeEpa B LUENOM MAW B KaKoii-TO yacTun ero
BbICKa3blBaHWMN: «3Haelb $ BbIHYXAeHa C To6ON COrnacuTbCcsl, XOTS MHE U TPyAHO 3TO
cAaenatb cpasy..», «§ cornaceH ¢ BaMu, Mo KpaiHeli Mepe HanonoBuUHY....» TouHee, Ha oAHY
TpeTb» «BepHo, a MHe U HeBAOMeK!»
BHewHee cornacue: [pusHaHue Toro, uTo TO, Ha 4YTo napTHep obpaTun BHUMaHue
npeacTaBAsieT WHTepec, 3acTaBAsET 3aAyMaTbCsl, COAEPXUT B cebe LeHHoe pauuoHanbHoe
3epHo, oboraulaeT Hauwe BuAeHUe npobneMol U T.4.: «/la MMEHHO TaK, MOXET NOKA3aTbCs Ha
nepBblil B3rnsg. W pelictButensHo! Kakas HeoxupaHHas Mbicnb! Hapo 6yaer obaymaTh ee.
BeposiTHO Bbl npaBbl Ha 50%. Mo KkpaliHel Mepe Ha 30%. 1 caMa yacTo AyMaio 06 3TOM, HO
noka He npuLna K onpeAeneHHbiM BbiBOAAM.»
Cornacune - 6GnarofapHoOCTb: BblpaXeHue bnarogapHocTn 3a To, YTo NapTHep npusnex
BHUMaHWE K 3TOMY BOMPOCY, MOAHAN BadHYl TeMy, BbIABUHYJ CEPbe3Hblii apryMeHT.
«Cnacnbo 3To BaXHbI acnekT npobnembl! Cnacubo, uto Tbl NpUBAEK Halle BHUMaHWE K
5TOMY BOMpPOCY.»
WHorpa cornacue nepepnaetcs MeXXAOMeTbAMM nn OHOC/IO)KHbIMKN
BOCK/IML@HUAMM:  pellalllee 3HaueHne uMeeT  jpobpoxenaTtenbHas  MHTOHaUus,
BblpaXalolwas MpUHATUE APYroro yefioBeKa M ero BbiCKasblBaHWN. «YX Tel! BoT aTo Aal Ja,
>
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McUMXONOrMYECKOE AilKnao

Yenoeek — CyLecTBO O4YeHb yA3BMMOE. HO Ha nwbyro cuny Hanaertcs
euwe 6onbwasa cuna. Ko 0bblvHO nobexaaet? TOT, KTO YMEET NO/b30BaTbCA
CMNOW NPOTMBHMKA. ITO OCHOBHOW TMPUHUMMN BOCTOYHbIX €AMHOBOpPCTB:
WMEHHO NOSTOMY 3Ta MeToAMKa MoAy4YMsaa HasBaHUe <«MCUXOSOMMYEcKoro
ankngo». 3apgada AWKWAO — nNponycTuTb yaap. BHewHee nopdnHeHue
coBCeM He 06sA3aTe/lbHO O3Ha4aeT nopaxeHue. AX, Kak 4acto ropAaocTb,
amMbuunmn, XenaHue He yJapwuTb B rpasb JIMLOM MELWaKT HaM AeNCTBOBaTb
npoayktusHo! [IpoCTO B3AOXHWTE CBOGOAHO W MNOWMMTE: Cufa Bawero
napTHepa-npoTMBHMKA — Bawa cuna. BoBpeMms OTCTynas, Bbl racute ero

y4ap — W NapTHep OKasblBaeTCs BALUMM COMO3HMKOM. Bce oueHb NpocTo.

rMnHoTMueckue dpasbl:

- Bbl KaK yMHbIIi uefioBeK NOHUMaETe...

- B rny6uHe Aywu Bbl COrNACHbLI YTO...

- DTO XU3Hb.

- B Tebe roBopuUT cONpoTUBAEHNE.

- Ecnn 6bITb A0 KOHLA OTKPOBEHHbLIM, 51 CKaXy Tebe BOT UTo...

- Bce Mbl ntoaun. A noaaM CBONCTBEHHO...
- A uTo Ana Teba BaxHee?

AMopTuzauma:

AMOpTU3aLUng - 3TO cornacme cCo BCEMU YTBEPXAEHMAMW NpPOTUBHUKA.

PaznuualoT Tpu BUAA aMopTU3aUMKU: HENOCPEACTBEHHYIO, OTCTABNEHHYID W

npodunakTuueckyto. OCHOBHbIE MPUHLNMNbI aMOpPTU3aLUN:
1.CnoKkoMNHO NPpUHUMA KOMMANMEHTBI.

2.Ecnu npeanoxeHue Tebs ycTpausaeT, cornallaiics ¢ nepBoro pa3a./ N
3.He npepnaraii ceoux ycnyr. lNomMoraii, koraa caenan cCBou aena. O6mue npasuia
4.Mpeanaraii COTPYAHUUECTBO TONbKO OAUH pas. apryMeHTAIUH:
5.He xaun, koraa Tebsi HAUHYT KPUTUKOBaTb, KPUTUKYI cebs cam. 1. BeXJIMBOCTS,
L. KOPPEKTHOCTh
SMoUMOHaNbHbIN HENTpaNUTeT: 2. TlpoctoTa
BAOX - CKBO3HSAK. BblAOX — CKBO3HSIK. BEHTUNMpyem sMouuu. 3 H
. Harmsgmocts
[a uenoBeKy — HeT Npea/IoKEHUIO.
Tbl Takoii 3a60TIUBbLI U B TOXe BpeMsi cnackbo HeT. 4. Kpatkocets
- Opomxu aeHer 5. Ha o6mem
- JlaBaii BMecTo paboTbl B KUHO noiaeM? SA3BIKE
6. HeT upesmepHoit

Heo6xoanMble yCNIOBUS KOHCTPYKTUBHOW apryMeHTauum: \
1. Oco3zHaHHag uenb aprymeHTauum;

YOS TUTeILHOCTH

2. Cornacue napTHepoB cnywatb ApYr Apyra;
3. DMOUMOHaAbHbIN WTUNb.

MeTtoa NoONoXKUTENbHbIX OTBETOB CoxpaTa

Kaxabli aprymMeHT HauuHaeTcs co cnos: «CornacHel nAn Bbl, uTo..». Ecnm
ajpecat AaeT yTBep,ﬂ,VITeﬂbell‘/'l OTBET, TO JAaHHbIA War MOXHO cuuTaTb
I'IpOVI,D,eHHbIM N nepexoAuTb K cneaywweMy. ns nofyuyeHnss nonoXUTeNbHOro
peweHns no o4eHb BaXHOMY ANd BaC BOMNPOCY NOCTaBbTe €ro Ha TpETbe MeCTO,
npeanocnaB €My ABa KOPOTKUX, MPOCTbIX Ans cobecefHnKa, no KOTOpPbIM OH
6e3 3aTpyAHEHUN CKaXeT BaM «Aa».

MeTtoa ABYCTOPOHHEN MeTton Nlomepa
apryMmeHtauum
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OTKpbITOE NMpeAbsBNEHNE, KaK CUIbHbIX, Tak
n cnabbix CTOPOH peweHus, AanWwmx
ajpecaTty NOHATH, yTto Bbl camu Buaute
OorpaHnyeHus 3Toro NpeanoXeHus

OuepesHOCTb MPUBOAUMbIX apryMeHTOB
BAUSET Ha ux ybeanTtenbHocTb. Hanbonee
ybeauTenen cnepylowuii nopsaok
apryMeHToOB: CUNbHblEe — CpeAHUe — OAUH

CaMblii CUJIBHBINA

Mertachopuueckas ucropus gosdkHa 6biTh:

TOXIECTBEHHA €}

gEEEEE

al

KoHdnukrbi

Kapra koHdaukTa.

CcXojHa C cUTyauueil, B KOTOPOI HAaXOANTCS UENOBEK, HO He abConoTHO;

MMETb YETKUIA CLEHapuil NO3UTUBHbIX/HEAGTUBHbBIX AEHCTBUIA;
Hebonbwoli No obbeMy N NOHATHOIA;
SIpKOIA 3anoMuHalouleics;

JOXHA YNOMUHATLCS B Pa3roBope HeB3Haual, no xony Aena;
BbIBOA JEMAET CAyWwaTesb.

1
Hurepecs:

Onacenna

TpeGoBanuAa K CNNOHEHTY

ITpeamer
woud amxra

TpeSoBaHua K OMMOHEHTY

Hurepecs:

Onacenma

MpUUNHBI BOBHUKHOBEHUS KOH(P/IMKTOB.

1) OrpaHuM4eHHOCTb pecypcos

2) PasnnuHble acnekTbl B3aMMO3aBUCUMOCTH

3) Paznnuunsa B uenax;

4) Paznunuyunsa B NpeacTaB/eHUaX U LEHHOCTAX;

5) Pasznununsa B MaHepe NoBeAEHNSA U XKU3HEHHOM
6) HeynoBneTBOpUTENbHbLIE KOMMYHUKAaLWUK;

7) JIN4HOCTHbIE 0COBEHHOCTN YHACTHUKOB CTOJIKH

o v R wN

Buani koHpmKTOB:
1.

MeKAMUHOCTHBIN
BHyTpurpynnoeoi
BHYTPMAMYHOCTHBIN
Mesrpynnogoi
PeanuctuuHbIi
HepeannctuyHbii
(3MOLMOHANbHDIN)
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®OpMbl NPON3BOACTBEHHbIX KOH(PJIUKTOB:

O6pasoBaHue KIUKHK
WHTpura

BonkoT

Tpasnsa

CaboTtax

ouhwunE

MaccoBble CTUXUAHBIE WK OpraHn3aunoHHbIE BbICTYNAEHNSA

Mocneacrens koHdAukTa.

HeraTuBHbI€ NPOABAEHNA

KOHANKTa

NMO3UTUBHOE 3Ha4eHne KOHqJJ'IVIKTa

yXyALeHne CoUnanbHo-
NCUXOJIOMMYECKOro KauMaTa B
KOH(IMKTHON Fpynne, CHUXeHne
NPOW3BOAUTENBHOCTU TPYAa,
YBOJIbHEHUS pabOTHUKOB B Llensax
paspeleHna KOHPANKTA;

WCKAOYNUTb CTarHauuno CUCTEMBI
(KOHMANKT CTUMYAMPYET ee
W3MEeHeHWEe 1 pasBuTue,
WHHOBALMOHHOE npeobpaszoBaHue 1
YCOBEPLUEHCTBOBaHNE);

HeajekBaTHOe, COUNaabHO
HeonpaBAaHHOE BOCMpUATHE
KOHMIMKTYIOWMMIU CTOPOHAMN Apyr
Apyra, HemoHWMaHne UX KOPeHHbIX
WMHTEepPeCcoB;

onpeaensTb aKTUBHYIO
KOMMYHWKaLWOHHYIO 1
KOMMYHWKaTUBHYIO (PYHKLUWIO,
MOCKOJIbKY B CUTYaLWUW KOH(pAMKTA
NN CTPEMSATCS y3HaTb W y3HaOT
Nydwe Apyr Apyra;

CHUXEHNEe aKTUBHOCTU
COTPYAHMUYECTBa BO BPeMs
KOH(WKTa 1 NOC/e Hero;

CnocobCcTBoBaTh AydLlen
CTPYKTYPUPOBAHHOCTW Fpynmnbl,
BO3pacTaHMIO CTEMNEHU ee
CMAOYEHHOCTW U OPraHM30BaHHOCTH;

BO3HWKHOBEHWE BUPTYanbHbIX,
MHWMBbIX NPO6JIEM B OTHOLIEHUSAX U
B3aMMOAENCTBUN KOHPANKTYOLWNX
CTOpPOH, opMUpyeTCsa AyX
KOH(POHTaLWK U NPOTUBOGOPCTBA B
ywep6 apPeKTUBHOMY peLIEHUIO
peanbHbIX NPobieM 1 NPecAoAEHUIO
pa3Horacui.

CTMMYNIMPOBaTb NPEeAnpUUMUYNBOCTb U
TBOPYECTBO, Pa3BUTHUE JINUHOCTH,
UYyBCTBa OTBETCTBEHHOCTH,
WHANBUAYANbHOW 3HAUMMOCTH;

YCUAWBaTbL rPYNMoBy0 AUHAMUKY,
MOHUTOPUHI POJIEBOrO NOBEAHNS U
CUCTEMY BHYTPUIPYMNMNOBOK
ynpaefisieMoCTH;

CcOo34aBaTb CUTYaUMIO CHUXEHUS
HanNpAXeHHOCTU, CY6bEeKTUBHOIO
obneryeHns n 06bEeKTUBHOIO
CHUXXEHNA CUTYaTUBHOM
HeonpeaeneHHOCTH, YTO sBaseTCs





image66.png
A o~
iUz
' University

Business school

BHYTPEHHMM CTUMYJIOM
NpOM3BOANTESIbHOIO
B3aMMOAENCTBUSA;

BbINOJIHATL ANArHOCTUYECKYIO
YHKLMIO, NOKa3biBas peasbHyio
KapTWHY OTHOLIEHWUIA MexAay YneHaMu
rpynnbi.

LieHa koH(MKTa ANA KaXKAOW M3 CTOPOH =
(®Heprus + Bpems + Cunbl) + Yuep6 + MNorepn

LleHa Bbixoaa u3 koHdnukra LUBK = Y1paTbl — NpnobpeTteHuns

TuIbI KOHPIMKTHBIX
Unnio3nn, BoO3HUKaoWme npm KoHpaukre.

o JlelCTBHIA:
Unno3us «kpaiiHeid anbTepHaTnBbl». 1. Npesocxoactso
Unnosnss «camoonpasgaHns». 2. ArpeccuBHOCTL
Unno3us «naoxoro 4enosekas» 3. Sronam

Unno3ust «3epKanbHOro BOCHPUSITUSI»

Mpeononenne koHAUKTa — paspeweHne KOHMAMKTA NyTeM COBMECTHOro
noucka K1 peanunsauuv B3aMMOBBLIMOAHOIO PELUeHUS.

1. YperynupoBaHue CO6CTBEHHbIX NEpPeXUBaHUN.

2. AHanu3 koHpAukTa (NPUOPUTETOB, MHTEPECOB, ONAaCEHUMN,

06CTOATENbCTB) M BbIGOP CTPaTErum €ro paspeleHns.

3. Peanu3aums crpaterum paspelweHms KoH(aukra.

4. OJocCTMiKeHue uenu.

5. MNocTKOH(NAUKTHAA CUTYyaLUA.

AnHamuka koH(pAukTa

Mpo6nema ( npoTnBopeune). PecypCHblii — LEHHOCTHbIN KOH(ANKT
3apoxaenue koHpnukra. (Ccopa — BpaxaebHocTb 6e3 npoTnsobopcTea.
ConepHMYecTBO — NPOTMBOBOPCTBO 63 BpaxxaebHOCTH.)
KoHdnukTHas cutyaumsa (Touka Hakana)
YyacTHukun KOHAUKTa
UHumaeHT (nosoa AN BbIACHEHWUSA OTHOLLIEHWUIA)
KoH@aukr (Hayano akTMBHOIO npouecca)
KpuM3nc — coctosiHne CUCTeMbl, MPU KOTOPOM OHAa HE MOXET
(YHKLUMOHMPOBAaTbL NO-NpexHeMy. ECTb TONbKO 2 BbIXOAA U3 KPU3UCa:
paspyLleHne Uimu U3MeHeHune,
Ha sTane oTKkpbITOi KOH(POHTALUKN KOH(PANKT MOXKET 6biTb
npeKkpaweH TpemMsa cnocobamu:

1. PazbeanHeHne.

2. CnnoBoe peweHnue

3. NpuMmupenne.
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4YyBCTBa OTBETCTBEHHOCTU, CO34aHNM aTMocdepbl, 61aronpusaTCTBYOLWENR
yBeSIMYEHUIO MX BKAaZa B AOCTUXEHWE Lieneli opraHusauunm.

MoAaxo4, OPUEHTUPOBAHHBIM Ha YeNOBEeYeCKME Pecypchl, Ha3blBaOT

TaKXe ro44epXxuBarLymm, T.K. OH NpeanonaraeT nepeksto4eHne 0CHOBHOMO
BHMMaHWA MeHeaXepa C KOHTPOS Had paboTHUKaMW Ha aKTUBHYHO
noaAepXKY UX pocTa U nokasaTenen paboThl.

CuTyaumoHHbI noaxoa. CUTyaunoHHbld nogxoa k Ol yTBepxaaeT, uTo
AOCTUXKEHWE 3(PPEKTUBHOCTU B Pa3fIMYHbIX CUTyaUMsX npeanonaraer
cneumduyeckune obpasubl NoBeAeHUS. TWaTeNbHbIN aHann3 BO3HUKLIENR
CUTyaumMn NO3BONSAET MAEHTUDULMPOBATL €8 3HaUNMble PaKTOPbl U
onpeaennTb Hanbonee apPeKTNBHLIE B AaHHbLIX 06CTOATENLCTBAX METOAbI
on.

MpenMyLLecTBo CUTYaLMOHHOIo NoAX0Aa COCTOMT B TOM, YTO OH noowpseTt
npoBeAeHNE aHanM3a CIOXUBLUMXCS B OpraHu3aunn yCioBUiA, BblBOAbI
KOTOPOrO J1I0XaTCA B OCHOBY MPUHUMAEMbIX PELLEHUH.

Mcnonb3oBaHWe CUTyauUMOHHOrO NoAXoAa npeanonaraeTt obpalleHne K
pacWMpPeHHOMY KPYry Hay4HbIX AUCLUUMANH, CUCTEMHOCTb U OPUEHTaLMWIO Ha
nccnenoBaHns. Taknm 06pasom, OH CNoCoBCTBYET MPaKTUHECKOMY
NPUMEHEHMWIO BCEX UMEIOLLNXCS B «apCeHane®» MeHeAXXepoB 3HaHWA o
NoBEeASHUUN NIIOAEIN B OpraHM3auunn.

Moaxon, OpUEHTUPOBaHHbIA Ha pe3yabTaTtbl. Kaxaas opraHmsauus
CTPEMUTCA K NPOU3BOACTBY KaKNUX-TO KOHKPETHbIX NPOAYKTOB UK
AOCTUKEHWIO ONpPeAeNeHHbIX pe3yabTaToB. JOMUHMPYOLWEN LUenbio ans
MHOIMX SABAAETCS BbINO/AHEHME CBOEW PyHKUMHK, T.e. ocHoBor Ol asnsdeTcs
OopuWeHTauus Ha pesynbTaTel. Jaaum onpeaeneHue ponu Ol B AOCTUXEHUMU
OpraHM3aLnOHHbIX Pe3ysbTaToB.

Ta6nuua. Poab Ol B pabounx cncremax

1. 3HaHMA * yMeHna = CnoCcobHOCTH
2. Mo3numa * cuTyauns = MOTMBaUUSA

3. CnocobHOCTM * MOTMBAUMA = NOTEHUMWAaNbHbIE pPe3ynbTaThl YeNoBeKa

4. MNoTeHuuManbHble pesynbTaTthl *

pecypcbl * BO3MOXHOCTU = OpraHM3aLMOHHble pesynbTaThl

Mpexae Bcero, pacCMOTPUM CIIOCOBHOCTH PaBOTHUKA. MPUHATO CUMTaTb, UTO
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CtpaTternm paspeweHus KoH(AunKTa.

ConepHuyecTBo CoTpygHuyecTso
| Komnpomuncc
yxopg, ConepHunyecTso

KoMMyHMKaTMBHOE noBeAeHue B KOHdAnkTe.

1. Mpu cnywaHum Heo6XoAMMO yUUTbIBaTb YyBCTBa U COAEpPXKaHWe, YTo 6b110

CKasaHo.

2. CnplwaTtb M BOCNPUHMMAaTbL YYBCTBA FOBOPSALLEro.

YTo ckasaHo

YTO OH UYBCTBYET UM

YTO MOXKHO cKa3sarTb,

ApYyruMm noapasyMeBaeT uTO6bl BCKPbITh €ro
yeNIoBEKOM MbIC/IM WM YyBCTBa
denan, uto MHe He HPaBUTCSH, YTO Thbl MHe kaxeTca Tebe 37O Ha
Xouyelwb cobupaelwbcs caenaTb, HO caMoM gene He no ayule.

MOe MHeHus Tebs He
BOJIHYeT. {1 AyMato, YTO Thl
caenan 6bl 370 B IIO6OM
cnyyae

YTO Thl B AENCTBUTENBLHO
Xo4elwb, MOXeT 0bcyamum?

MHe BCe paBHO

MHe He BCe paBHO, HO
ropopuTb 06 3TOM He UMeeT
CMbICNA, Thbl X& MEHS He
crylwaelb,

Ho Teba xe paspgpaxaer
CNYYMBLUEECSA U MEHS
3a60TNT TBOE BOCMpPUATHE

MocTtynan Tak,
KaK cyMTaelwsb

A cAnwWwKoM ycTan cnopuTb C
TO60ONM. [enai, 4yTo Xouewb,

MHe 6bl X0Tenocb 6bIThb
YBEPEeHHbIM B TBOEM

HY>XHbIM XOTS 9 U NPOTUB. corniacuu 1 NopAepxKe.
Kak 6bl caenaTb HaM Tak,
yT0bblI MBI 06a AOCTUIAN
XesiaemMoro.

JlagHo nnn A He cornaceH uU Ha camoM MHe Kka)eTcs, 4To Tebe 370

nwboe gpyroe
Cnoeo -
BHeLlHee
onobpeHne, HO
CcKasaHHoe
HEOXOTHO

Zenie OYeHb 301 Ha Tebs.
MHe KaXeTCsl Tbl MOMbIKaeLllb
MHOM.

He o4eHb HpaBuTca. Kak Tbl
K 3TOMY OTHOCULIbLCS Ha
camom gene? 4
OENCTBUTENBHO XO4y 3TO
3HaTb.

3. CnywaTb C COYYyBCTBMEM.
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4, CocpeaoToYnTLCS Ha NpeaMeTe pasrosopa.
5. OTHOCMTBCS K FOBOPSALLEMY YBaXUTENbHO.

6. CnywaTtb BHMMaTENbHO, HE AeNas OLEHOK.
7. BblCKkasbiBaTb CBO& MHEHMWE 06 yC/blWaHHOM, YTO6bl MOKa3aTb Yesi0BeKy,
4YTO ero AeNCTBUTENbHO CNYLLAtoT.
8. BblAensTb TO, YTO Bbl HE MOHAAN U B YUEM HE YBEpPEHbI.
9. MobyxaaTe YenoBeKa K AAaNbHENLLEMY Pa3roBOpPY.

10. Ncnonb3oBaTh A5 NOALEPXKAHWA Pa3roBopa HepedeBble CPeacTBa.
11. NepCOHNPUUNPOBAHHOCTL O6LLEHUS.
12. OTKpBITOCTb Ans MHPOopMaunm

13. O6bweHune 4 — OK (+), Tel = OK (+)

14. BelpaxkeHne BalWnX CO6CTBEHHbIX YYBCTB M MHTEpPecoB 6e3 yrpo3 B 4Yy>XOWn

appec.

Mpwn pa6ore c

KOH(ANKTaAMMY,
C NPOTUBOGOPCTBYIOLIMMHN CTOPOHAMU PYKOBOANTEN b
MOXET UCNOJ1b30BaTb PAA CTPaTeruu.

e
University

1. CrpaTernsa npeaynpexaeHns KOHPANKTa
4 Bonpocbt gns \ 2. CTpaTerma UrHopnpoBaHUsa KOHMAUKTA
3. CTpaTterus oTCpOYKM.
aHhammsa 4. CTpaTerusi NepecTpoikn pyKOBOAUTENEM CO6CTBEHHOMO
KOHJIMKTOB. noseaeHuns.
KTo? 5. CrpaTterusa paspeweHnsa KOHPAMKTA.
N3-33 yero? PykoBoautenb peanusys ee:
- OBJlaAeBaeT 06CTaHOBKOWM
MNMouemy? Pagu
- ybexzaaeT B HEBO3MOXHOCTU AO06UTBCA NyTEM KOHMANKTA
uero? KenaeMbix AeNCTBUIA
Yto aenaiot? - BbIACHSET BOCNPUATUE CTOPOHAMU KOH(AUKTA, NPUYMHBI €ro
UYTo uyBCTRYIOT? BO3HWKHOBEHMWS, MPaHunLbl, NHTEPECkl U T.M, NCUXONOrMHEecKne
OLWYLIEHNS.
HTo aymaior? Mpy 5TOM MCNO/NbL3YIOTCA CAEAYIOLNE NPUEMDI:
;/ KOHCynbTauuKn | y6exaeHne Ha | npuBeAeHWE Cunl | yCTpaHeHue
, NeperoBopbl | ocHoBe obWen | B paBHOBecHe WAY NOAMEHA
CUCTEMBI obbekTa
LleHHOCTen KOHINKTA
n3oa8Uns NOoCpeAHUYecTs | akTmeusaums NCKlOHEeHMEe
npoénemsl o] KOMMYHWKaUWKA | AMCKPUMUHALUMN
"
coaencrTene B | pasbACHeHue paspaboTka u dopmMupoBaHue
COXpaHeHUU npas, peanusauus npasun
penyTtauunm ob6sa3aHHOCTEN, |06WwMX uenen ynpasneHus
OTBETCTBEHHOCT KOH(AUKTOM
"
co3aaHune npurnaweHue NCUXONOrMYEeCKO | OKasaHue
61aronpuATHbI | CTOPOHHEro € HacTpavBaHWe | MoOMOLWK B
X YCNOBUIA ANs | KOHCyAbTaHTa HaX0XAeHUMU

Business school
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paspelueHus anbTePHaTUBHbI
CMOPHbIX X peLleHuin
BOMPOCOB.

6. CtpaTternsa BmeLwaTenbLCTea

MpeogoneHmne arpeccum B pasrogope.

ArpeccuBHoe noBefeHue - crneuuduueckas dopMa noBeAeHne ueoBeka,
XapaKTepusylolieecs AeMOHCTpauneil NpeBOCXOACTBA B CWie WU MPUMEHEHWEM CUNbI
no OTHOWEHWI K APYroMy 4efnoBeKy WAu rpynne nauu. YenoBek, Beaylwuin cebs
arpeccuBHo jobuaeTca cBoero B yuwepd ApyruM. Arpeccus - npoBepKa Ha
COMpPOTUBASEMOCTD.

BapuaHTbl O6bACHEHUS arpeccum:
HeyZ0B/IeTBOPEHWE NOTPE6HOCTH
KOH(IMKT NHTEPECOB.
AMCCOHAaHC B NO3HaBaTeNbHOW cdhepe yenoseka.
3alUMTHaA peakuns Ha NoCcsAraTenbCTBo
apdeKT, HEKOHTPOAMPYEMbIA SMOLMOHANBHbIA CPbIB.
. caMouensb.
Mpuembl paboTbl C arpeccuei.
7. MeToa «nporHosupyemble nocneactemsa». (O3pyunsaHue
BO3MOXHbIX CLLEHApWeB PasBUTUS COBbITUIA)
8. MeToa «kaBbl4kW». ONUCaHWe CUTyauunmn TPeTbero amua.
9. MeToa «yxoa B 6€335MOLMOHANBHOCTBY.

ouhnE

10. MeToa «aoBeaeHusa Ao abcypaa». Nocneacrens, KOTopble
SBHO HenpuemaeMbl AN APYroi CTOPOHbI.

11. MeToa «CBEpPHYTbIA KOHTaKT». «XOpoLwWo, 1 Ha4 3TUM
noaymaro»

12. MeToa «napagokcanbHaa UHTeHUMa» MNocTynaTte Tak, 4YTo He
COOTBETCTBYET 0XMAAHUSAM arpeccopa.

13. MeToa «3aTo»

14. MeToa «AeMOHCTpaTMBHAasA peakuma» MNporosopuTb CBOK
OENCTBUTENBHYIO pPeakunio.

15. MeToa «dyHKUMOHanbHasa ponb». MNpuberatb K
06BEKTUBHOMY 06CTOATENBbCTBY.

16. MeToa «A - BbickasbiBaHne». Korga (onuvcaHue cutyauum),

A 06bIvHO (ONMcaHne COH6CTBEHHOrO COCTOAHMSA), JaBanTe
(npeanoxeHne M3MEHNTbL NOBEAEHMUE).

17. MeToa «BaM BaxHoO». dukcayms To NOTpebHOCTH, U3-3a
KOTOPOW Ha4ancs Becb Cbip-60p.
18. MeToA «padoCTn Ha ragoCTu». BbiCKa3biBaHWA BCTPEYHOIO

KOMM/IMMEHTA, U3MEHSAIOLWEro CTuib coobwennsa. «Cnacnbo, 4uTto
0o6paTUAM Ha 3Ty BaXKHYHO AeTanb»
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BEPBAJILHLIE U HEBEPBAJIbHbBIE XAPAKTEPUCTUKWU ACCEPTUBHOIO

NMOBEAEHUSA

Nk wNE

AKTUBHOE C/YILIAHME

TBEP/bIV, CNOKOWHBIN rof0C

MPSIMON KOHTAKT [/1A3

MPSIMASl, CBAJIAHCUPOBAHHASI, OTKPbITASI NO3ULMS TENA
COOTBETCTBYIOLASl CUTYALIMW TPOMKOCTb FOMTOCA

MCNOMBb30BAHUE «A», «A IIOB/IO, XOUY», «4 HE XO4Yy»

®PA3bI COTPYJHUHECTBA «A YTO Bbl IYMAETE MO 3TOMY NMOBOAY ?»
MOAYEPKHYTBIE YTBEPX/EHUS! 3AUHTEPECOBAHHOCTW «MHE Bbl OYEHb...»

TexHUKHn oTKasa

OTka3-onaceHue
(aHrnmMickmnin)

BOoKCh, YTO 3TO HEBO3MOXHO
ECTb onacHoCTb, 4TO 8 He CMOry MPUHATL 3TO
npegioxeHue

OTKa3 — coxaneHume

MHe ou4eHb Xajb, HO 4 He CMOry 3TOro caenaTb

(aHrnMACKnin) CoxaNieHNIo, HO He CMOry C BaMW COM1acuUTbCA
OTkas - Sl BbIHY>XAEHa O0TKA3aTbCs OT 3TOr0 NpeasoXeHns
BbIHYXAEHHOCTb YBbl! [lpyrne obsasatenscrea TpebyoT, 4TOOLI A
(aHrnmMickmnin) oTKasanachb.

[pnaeTcsa MHe BCe Xe OTBETUTb OTKa30M

MapanuHrBucTUUECKMNi
oTka3 (lUBeackunin)

MecCTo C/IOB MCMONb3YKTCA MEXAOMETbS, 3BYKU
(Haszanusauun). MNpumep: 333, MMM...

Pycckuii oTkas

ObpaleHne No MMeHU C MArKON MHTOHAaUMEN +
naysa + nonyynbibka:

- Tbl cornacen?

- Hukonaii.... (May3a c nonyyny6koi)

- CornaceH wnu Het?

- Hukonaii.... (May3a c nonyyny6koi)

Hy nagHo, Mbl MOXEM U3MEHUTb NOAXOA...

OKOHuYaTEeNnbHbIN OTKa3
(aHrnmMickmnin)

AHrNNACKOE CoXaneHne C ycuneHuem. MNpumepsi:
MHe Ou€Hb >anb, HO MO OTKA3 OKOHYAaTENbHbIN,
CoxaneHuto, HO 3TO oTKa3s, Coxanew, HO MOW
OKOHYaTesbHbIN oTBeT: HET
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MPUMUPAIOLLME XKECTbl. OCHOBHBIE HABbIKU ACCEPTUBHOCTM.

KOHKPETHOCTb FOBOPUTb HEOBXOAMMO KOHKPETHO U NPAMO, NPOCTLIMU
MPEASIOXKEHUSAMU, U3BETAS MHOTOCNOBHBIX OBbSICHEHMIA
PENETMLMA MBICNEHHO MEPEZ BAXHbLIM PA3TOBOPOM MPOPEMNETUPYWTE PEYb
PABOUYMiA YUUTLIBANTE UHTEPECHI MAPTHEPA, MPEJTIOXUTE KOMIMPOMUCC.
KOMMPOMMCC MOCMOTPUTE HA CUTYALIMIO C PA3HbBIX TOYEK 3PEHMS
CAMOPACKPbITHE MPU CUIIBHOM HATPSDKEHUW PACKPOMTE CBOU YYBCTBA,
CKAXMUTE NPAMO: «5 HEPBHUYAIO, CEFOAHS S HE HACTPOEHA
FOBOPUTbL OB OTOM». PACKPBLITUE MBIC/IEN U YYBCTB,
OTHOCALUMXCH K KOHDSINKTY
HABEAEHME MPOSAICHEHWE CUTYALUWN, CNIPABELIMBA /U KPUTUKA,
CNPABOK HEOBXOAMMO 3ALATb YTOYHSIOLUME BONPOCHI
MPU3HAHME CNOKOVHOE COTALLEHWE C KPUTUKOW, U3BUHEHUSI, MPU3HAHUE
3AKOHHOCTMW TOUKM 3PEHUS APYTOrO. MPOCBBA O YECTHON
OBPATHON CBA3U. MPUHATUE IMYHON OTBETCTBEHHOCTYU 3A
YACTb NPOBJIEMbI
KoHdnukroreHHoe noseaeHne
KoHdrnankroreHHoe CnoBa-KOH(INKTOr€HHbI Twvnbl
noseaeHue KOHANKTHbIX
aAelNCTBUA

e OTKpbITOE
HezoBepue;

e nepebuaHue
cobeceaHuka;

o TPUHKXEHne
3HAYNMMOCTK ero
ponu;

e roA4YepKuBaHue
pasnnunin mexay
cobon n
cobecelHNKOM He
B ero nonb3y;

e yCTON4MBOE
HexenaHune
npuU3HaBaTb CBOM
OWNBKN N YbKO-TO
npasoTy;

e 3aHWXXeHHas

CnoBa, Bblpaxawwme
Henosepue: «Bbl MEHSA
obMaHbIBaeTE», «a BaM
He Bepo» 1 ap.
Cnoga-ockopbneHus:
Herogamn, NoAOHOK,
aypak, 6ecrtonous,
NEeHTSN, HUYTOXECTBO
W ap.

CnoBa-yrposbl: «Mbl
elle BCTPETUMCA», «S
BaM 3TO MPUMOMHIO»,
CrnoBa-HacCMeLlKn:
O4YKapuK, NONOYXWi,
MSMASA, U 4p.
CnoBa-cpaBHeHuUS:
«KaK CKOTUHAa», «Kak
CBUHbS», «KaK

1) cTpeMneHue k
NpeBOCXOACTBY;

2) nposBneHune
arpeccuBHOCTU;

3) nposBneHune
aronsma.
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OoLeHKa BKJaga
napTtHepa B obuiee
Oeno un
npeysenunyeHune
COBCTBEHHOro
BKJ1a4a;
MOCTOSAHHOE
HaBs3blBaHNE
CBOEM TOUKMU
3peHns;
HEeNCKPEeHHOCTb B
CYXAEHUAX;
pe3Koe yCcKopeHue
Temna 6eceabl U ee
HeOoXnaaHHoe
CcBepTbiBaHWE;
HeyMeHue
BbICAyLWaTb U
NMOHATb TOUKY
3peHnsn
cobecegHuKka u
elje MHoroe
Apyroe, uTo
06bIUHO
BOCMNPUHMMAaETCA
OKpY>KatoLWwmmMm
KparHe HeraTmeHO.

nonyram» u ap.
CnoBa, Bblpaxawwme
oTpuUaTenbHoe
OTHOLIEHUWE: «5 Tebs
HEHaBUXY», «4 He
X0o4y ¢ ToboMn
pasrosapueaThb.
Cnosa-
AOJIXKEHCTBOBaHUSA:
«Bbl 0643aHbI», «Thl
AOJIXKEH» U Ap.
CnoBa-o06BUHEHNSA:
«Bbl BCE& UCMOPTUAU»,
«Bbl 06MaHLWMNK», «Tbl
BO BCEM BMHOBAaT» U
Aap.

CnoBa, Bblpaxawowme
KaTeropuyHoCTb:
«BCerga», «HukKorga»,
«BCE», KHUKTO» U Ap.

Bonpochbl Ang aHafnn3a opraHM3aUMOHHOro koHdAnkTa.

uhwne

KakoB macwtab kKoHpAnKTa?

Kakoin KOHMANKT no cyTtn?

Ha kakoln ctagamn HaxoauTCa KOHPAUKT?.
fBnseTca 1M KOHMANKT CKPbITEIM UKW OTKPbITbIM?
[AeACTBYIOT 1N YYaCTHUKKW CMOHTaHHO, C/IENO WK NO 3apaHee

HaMeuYeHHOMY MAaHy, paunMoHanbHO?

®No

MuWpHBIE NNU HE MUPHbIE MeToAbl 60pPb6LI?
KakoB KOHMAUKT MO NpOAOXKUTENbHOCTH?
. KT0 y4yacTtHmnkn KoHpAnkTa — pusmnyeckme amua nim
noapasaeneHunsa’?

9. CBA3aH NN KOHMANKT C BHYTPEHHUMW OTHOLIEHUSMW Y4aCTHUKOB
WK 3aTparneaeT Apyrnx CybbekTos?

10. KeM aBns0TCA y4aCTHMKN MO CBOEMY CTaTyCy?
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11. KakoBa cuna y4acTHMKOB KOH(AMKTaA — CTaTyCHas,
pecypcHas, nHpopMaunoHHasa, PUsndyeckas, NCMxXonornyeckas,
aAMWUHUCTpPaTUBHAaA?

12. MpuHaanexaT M AaHHble CybbeKTbl, BTAHYTbIE€ B KOH(MINKT,
K AAHHOW OPraHn3auuy uam SBasioTCA MO OTHOWEHUIO K Hel
CTOPOHHUMMU

13. Jlo6pOBOABHO UK CJIYHANHO T WAUW MHbIE Anua CTanu
y4acTHUKaMn cobbITniA?

14. Kakyo no3nuunio OHW 3aHUMAaKT NO OTHOLIEHUIO K
nponcxoaswemMy? 1o MOryT 6biTb:

- HENOCPEeACTBEHHbIE YYaCTHUKM (ONMOHEHTHI)

- NoACTpeKaTenu

- NOCO6HNKKN, COAENCTBYIOWNE COBETAMU, TEXHNYECKON
noAAepXKon

- OpPraHu3aTopbl, NJAHUPYIOLWNE KOHMPAUKT, HO He BCeraa
y4yacTByOLWME B HEM.

- 3aMHTEPEeCOBAaHHbIE B CKOpPEeNLeM paspeLleHn KOHPANKTa

(apbuTpsl)
- HenTpanbl (Cny4anHble XepTBbl)
15. KakoBbl MPUYUHBbI KOHDANKTA?
16. KakoBbl OpraHM3auMoHHbIE YPOBHU, K KOTOPbIM

NpUHaAnexaT CTOPOHbI?
TexHOonorum cosgaHma MoTuBauum (aKTuBauum)

3akoH MWMepkca-flogcoHa - 3To 3aBUCMMOCTb HAWNYUWIMX pe3yNbTaToB OT cCpeAHei
MHTEHCUMBHOCTM MOTMBauuu. CyllecTByeT onpefeNieHHas rpaHuua, 3a KOTOpoW AanbHeiillee
yBenuueHue MoTUBaLMKU NPUBOAUT K YXYALIEHUIO pe3yNbTaToB.

MNoBbiweHune a3¢hbekTUBHOCTH
MoanepxaHue MoTuBaLumn
Mpectux, Mmoaga

JinuHble npeanouTeHus

MoTuBbI 3aKasa o6yqu nsa

PN
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MoTuBbl yuacTusi B
obyueHus

PesynbTaTuBHOCTB
TeXHONOIMMYHOCTb
Funky

Sexy

PN

MOTWUBbI NOAb3bI PesynbTatuBHo: O6peTeHne HOBOro/ueHHoro, locTuxeHue,
MoBblWEeHNe UHANBUAYANbHON PbIHOYHOI CTOUMMOCTH, BO3BpaT
WHBECTULU I

TEeXHONOINUHO: YETKOCTb (DOPMYIUPOBOK U UHCTPYKLMUIA,
nosiyueHue UHCTPYMEHTa, anroputMa AeiiCTBUi, BO3MOXHOCTb
NpuUMEHEHUs aNropuTMa Ha npakTuke

MOTUBbI BKYCHOTbI Funky-pexuM: BbI30B, PUCK, HANPSXEHHOCTb,
HeonpeAeNeHHOCTb, a3apT, afpeHaNnH, ONacHOCTb, CKOPOCTb,
KOHTPACT, APKOCTb.

Sexy — pexuMm: NpeAckasyeMocTb, YBEPEHHOCTb,
onpeAeNneHHoCTb, KOMGBOPT, 6EIMATEXHOCTb, HE30MacHOCTb,
3anac BpeMeHU, rapMOHUs, YMEPEHHOCTb

NMpakTnueckoe safnaHne N218 OnpeaennUTb Kakve ynpaxHeHUs Yy Hac OTHOCU/IUCD K
pasHbiM ctuaamM Funky, Sexy

MotuBauusa uepes BHyweHue - 3apaxxeHue

dakTopbl BHywweHue: BHYWaoWNii 3apaxeHue: 3apaxatoLmii
HaxoAuTCsl B OAHOM nepeaaeT TO COCTOHUE,
COCTOSIHUM, a BHyWaeT KOTOPbIM 3apa)eH caM
Apyroe

YBepeHHas, HeCKONbKO +

3aMeneHHas peub (Beckas)

MonoxuTtenbHble +

¢opMynpoBKM C NOBTOPOM

UHAWBKMAYanu3upoBaHHoe +

obpalleHune

MpuBnekaTenbHas kapTUHa + +

6yaywero

Bbicokasi sHepreTuka +

noBefieHnsl C NOCTENEHHbIM

HapacTaHueM

Ucnonb3oBaHue snemMeHToB +

3penuuwa u apTucTu3Ma

KauectBa Jinpgepa.

KauecrBa, Heo6xoauMblie, UTOGbI CTaTb INAEPOM:

1.
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Haun6onee 3HauMMble KauecTBa AJig PyKOBOAUTENEN.

KauecrBa OueHka (16 - mMuHumyMm, 56 -
MaKCUMYM pa3BUTOCTH sTOoro

KauecrtBa)
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Jinaepcknii KOMNOHEHT
JInuHocTHbI | BocnpuaTtn | Hannune Hanuuune MepeHoc
&= " e rpynnon, | nocnepgosaTe | IMYHBIX yactm
§§_n aBToOpuUTeT | KakK nen, roToBbIX | OXXMAAHUA | TUUHON
5 gs B rpynne nnaepa cnenoBaTh 3a | YNEHOB aKTUBHOCT
Egg anaepom rpynnel OT |M  YNIEHOB
¥sa AEATENbHO | rPynnbl Ha
<45 > cTv nugepa | anaepa
e npqueccuouanvao- CoumnanbHO- .
o ynpaB/i€HY€CKUA KOMMNOHEHT NCUXOJIONMYECKN KOMNOHEHT
3 ObpaweHHOCTE B byayulee, MeXx/IMYHOCTHasA
E BWAEHWE NepCneKTUBhbI YYBCTBUTENIBHOCTb, CMOCO6HOCTL
E NOHUMAaTb NOTPE6HOCTU NII0AEN.
s YyBCTBUTENBHOCTE K CUTyauuu YMeHne co3paeaTb YCI0BUS ANS
2 " rméKoCTb noseAeHns camopeanusauum
> (cNocobHOCTE OPUEHTUPOBATLCS nocnenoBaTenen.
z B CuTyaumm W MpPUHMMATL
NpaBWIbLHOE peLleHue)
YMeHue co3gaBaTb KOMAHAY WM KoMMyHUKaTUBHAasA
€ | ynpaensTs et KOMMETEHTHOCTb
B | Cnoco6HocTb opraHu3oBaTb CnpaBeanmMBoCTb MO OTHOLUEHMUIO
o | rpynny Ha peweHue K APYTYM NOASM.
o & | nocraBneHHoit 3anaun
5 g CnocobHOCTb  KOHTPOAMPOBATL Cnoco6HocTb npeacTaBnaTb
M = | pesynbTaThbl COBMECTHOWN WHTEPEeChl Fpynnbl BO BHELHWUX
8_8 AeATenbHOCTM, 6Gnarogaputbe M WHCTaHUUAX.
> @ | noowpsTe
NMHANBMAYaNbHO-IUUHOCTHbI KOMNOHEHT.
T XXnsHeHHa | MopanbHas | Pazsutas | 3HaHune 1 | Beicokas
g E HOPMaTUBH | IMAEepCKa | YyBCTBOBaHME | CAMOOLEHK
g 32 akTuBHas | ocTb, a - | cebs a u
Eg nosuums, HaZEXHOCT | KOHUenum YBEpPeHHOC
H Q CTpeMneHn |b, s Tb B cebe.
E > e K | nocneposat
IS NAepCTBY | €NbHOCTE B
=a nocTynKax

PykoBoauTENb OpPraHuM3auMmn - 5TO Ye/0BEeK, KOTOPbli OAHOBPEMEHHO C

o6nagaHueM ¢opManbHbIM CTaTyCcOM, SIBASIETCS JIMAEPOM,

n 3pPeKTUBHO

ynpaensetr CBOMMW MOAYMHEHHbIMWU. Bnnsa Ha nwgei, OH 3acTaBnsdeT ux
BbINOJIHATL NOPYYEHHYIO paboTy.
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CTaTycC — 5TO CouManbHblii PaHr IMYHOCTU B FPynne, 3TO Mepa NPU3HaHua n
NPUHATUS JIMYHOCTU €€ y4YaCTHUKaMU.

Uepapxus cratycoB (CUCTEMA CTaTyCOB) ONpeaenseT Noa0XeHNe
YesoBeKa Mo OTHOLWEHMIO K APYFMM y4YacTHMKaM rpynnbl. JlweHune craTyca
SABNAETCA BaXHbIM CO6bITUEM Ansa 60bWNHCTBA NIOAEN, T.K. YeN0OBEK KakK 6bl
«TepseT cBoe nMuo» B obwectee. ECin MeHeaxepaM yaaeTcs CBszaTb CTaTyC
paboTHMKa C AGACTBMSAMU NO AOCTUMXKEHUIO Lesie KOMMAaHWWM, MOTUBaLNS
COTPYAHMKOB, HanpaBfeHHasa Ha pelleHne 3aaad opraHn3aunm, pesko
BO3pacTaerT.

KpaliHMMK NpoABAEHUAMUN CUCTEMBI CTaTyCOB ABASAIOTCA CUMBOJbI CTaTyca,
T.€. BUAMMbIE, BHELUHWE NPU3HAKK, KOTOPbIE MPUHAANEXAT Yesi0BeKy Uaun
paboyeMy MeCTy M NOATBEPXAAKT UX COLMaNbHbIA PaHr.
OpraHusauUMOHHaf KyAbTypa

OpraHM3saumMoOHHaa KyabTypa — 3T0 Habop AonyLeHnn, ybexaeHun,
LEHHOCTE N HOPM, KOTOPbIE Pa3feffoTCa BCEMU Y€HaMWU OpraH13auunu.
KynbTypa opraHn3aumun MOXET CO3HaTe/bHO CO34aBaTbCs €e BeAyLWUMHU
JYfeHaMu uamn oHa POPMUPYETCA C TEHEHNEM BPEMEHMU.

DYHKUNH, BbINTOJIHAEMbI€ OPraHN3aLNnOHHONH KyAbTypoO#i:

- NpUAaeT COTPYAHMKAM OpPraHW3aunOHHY MAEHTUYHOCTb, MyTeM
onpeaeneHns NpeacTaBleHUA O KOMMNAaHWUW;

- SBNAETCA BaXKHbIM UCTOYHUKOM CTabUbHOCTU U MPEEMCTBEHHOCTU, UTO
Co3JaeT y COTPYAHUKOB YyBCTBO 6€30MacHOCTH;

- NOMOraeT NpaBuUAbHO NOHATE NPOUCXoAdLWmne B OpraHnsaumnn cobbiTuA;

- CTUMYAUPYET OTBETCTBEHHOCTb PABOTHUKA 32 BbINOAHEHWE NOCTABMEHHbIX
3apau;

- KynbTypa NpuBJIEKAET BHUMaHWE, NepefaeT BUAEHWE U OTMEeYaeT 3acnyru
TBOPYECKUX, 3PPEKTUBHbBIX COTPYAHUKOB.

TaknM 06pa3oM, OpraHM3auMoOHHas KynbTypa, NpyM3HaBas U Harpaxgaas Takux

Nofein, onpegenseT ux poseBbie MoAeNn B COLManbHOM cucreme
npeanpusTus.

MoHsaTHe, uenb n BUAbI KOMMyHMKaLIMFI

KoMMyHMKauum — 3T0 nepeaaya nHbopMaunm oT 04HOMO YenoBeka K
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JinpaepcrBO - 370 CNOCOGHOCTb OKasblBaTb BMSIHWE Ha OTAENbHbIX N0Aer U
rpynnbl M HaNpaBnAaTb UX YCUAUS Ha AOCTUXEHWE Lenel opraHnsauunu.

BausHue - 370 NnoBeJeHWe OTAE/IbHOIMO YesioBeKa, KOTOpPOe MOXET BHOCUTb
M3MEHeHNA B NnoBedeHUe, OTHOLWEHNA, OWYLWeHNna U T.MN. APYyroro 4yenoBeka.

Onsa Toro, 4tobbl AMAEPCTBO U BAUSHUE 6blNN 3PPEKTUBHBIMU, PYKOBOANTENN
NPUMEHSIOT BAaCTb.

Bnactb — BO3MOXHOCTb BAUSATL HA NOBEAEHME NI0AEN.

DOopMbl BNacTu:

- BnacTb, 0CHOBaHHAs Ha MPUHYXAEHUN.

- BnacTtb, 0CHOBaHHaa Ha BO3HArpa>kaeHuu.,

- JKCnepTHas BNacTb.

- DTanoHHas BNAaCTb.

- 3aKkOHHas (TpaavuMOHHAasg). DTa BaCTb NPUCYLLA BCEM PYKOBOAUTENSAM, TaK
KaK OHW HaaeneHbl NOJIHOMOYNAMK YNPAaBAATe APYTMMU JIOABMN.

CTunb pykoBOACTBa - 370 O6bldHas MaHepa MNOBeAEHUS PyKOBOAUTENS,
KOTOPbIA OKasblBaeT BAWSHWE Ha MNOAYMHEHHbIX, W nNobByxJaeT ux K
OOCTUXEHWNIO Lenei opraHusaumu.

1. MoBeaeHuecku noaxon
- aBTOKPAaTUYHBIN,
- OEMOKPAaTUYHbIN,
- nnbepanbHbIn

lpumeHsiembie MeToabl PYKOBOACTBA:
- COCpPeAoTOYeHHbIX Ha paboTe. CTU/b PyKOBOACTBA OPUEHTUPYETCA WU Ha
AESTENbHOCTb.

- COCpPedoTOYeHHbIX Ha 4enoBeke. CTWib PYKOBOACTBA OPWMEHTUPYETCA Ha
noaen.

2. CuTyauMoOHHbIAH noaxoa. DTOT NoAXo4 yAenseT OCHOBHOE BHUMaHue
OLEHKEe U YUYeTy CUTyauuu.

Bbigensior yersipe CTu/s PyKOBOACTBA:

CTnAb NoAAEPXKKM (OPUEHTUPOBAaH Ha Yen0BeKa);

WHCTPYMEHTasbHbIN CTUAb (OPUEHTUPOBAH Ha 3aaaudvy);

CTWAb, NOOLWPSAOLWNIA yHacTUe NOAEN B NPUHATUM PELUEHWIA;

CTWAb, OPUEHTUPOBAHHLIA Ha 3PP EKTUBHOE AOCTUXEHUE LENen.

Ctunu nuaepcrea

OpuveHTaunsa Ha 3agadvy

Huskas Bbicokas
i O6ocabnuearoimnin CTunb  npeaaHHoCTU
CTUnb aeny

OTHOLUEH

s
Huskas

OpueHTa
Lma
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10. JinpaepcTBo, Kak pesyabTaTt poneBoi ancddepeHumnaunmm.

11. JinaepcTBo, KaKk UHULMALUA U KOHCTPyUpOBaHue
CTPYKTYPbI rpynnbl.

12. JinaepcTBo, Kak BUAEHNE NEPCNEKTUBDI.

13. JNinpepcrBO, Kak cheaoBaHMe OCO6bIM LLEHHOCTS M.

XapakTtepuctuku peHOMeHa nuaepcrea.

. Jinaep — TOT, KTO MMEET nocneaoBaTenen.

Jinpepcreo, pesyabTaT B3aMMOAENCTBUA.

Jinpepcreo OCHOBaHO Ha aBTOpuUTETE.

JNinpepcreo dopMmupyercs B npouecce AUCKPETHbIX COGbITMA -
aKTOB AMaepcTBa.

Jinpepcreo OCHOBaHO Ha He(POPMaNAbHOM BAUSIHUMN.

. Jlupep — NnpoayKT BOCNPUATHSA U COSHAHUS.

LN

o u

Buabl anaepcrea.
OpraHmsaumoHHoOe.
MpocgeccuoHanbHO-AENOBOE.
UHTennektyanbHoOE

. DMOLUMOHaNbHOE

Bonesoe.

mawNe
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Jinaepcreo - MOTUBALIUA, OCHOBaAaHHaA Ha BAOXHOBEHUMWN.

Nnpepcreo = Buaenne * BooaywesneHnue * fipnxxywaa cuna.

BupeHue

BooayweBneHne

OBnxywas cuna

"BugeHne 6e3 gencTBmii — 310 MeyrTa. [JeicTrBusa 6e3 BUACHHS — 3TO
KowMap." — aroHCKas rnoroBopkKa

BuaeHue - cozaaHue apkoro o6pasa LenM M camoro nyTu K Lenu.

BoopaylweBneHne — npuvobLlieHne Apyrnx K CBOeMy BUAEHUIO.

ABviKywaa cuna — Hanpae/iieHne 3Hepruu Bcen
KOMaHAbl B HYXHoe
pycno  nocpeacTBOM
CBOEN MOTUBALMWN, SHEPIUN,

JINYHbIX Ka4vecCTB.
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Kpyr no6epbl.

BuaeHne

Umnynbe

CBA3b

YBepeHHoCTb
MorpyxeHne
Peakuua Ha
oGpaTHyto v

MocneacTena

MocTpoeHne BuAgeHMsT - CO3AaHWE 3MOLMOHANLHOrO 06pasa, KOTOpbIi
BOJIHYET.

[oKHO noAKNoYaTbh BCE BUAbI YYBCTB M MPOBOANTL K MPaKTUYECKUM MaaHaMm.

NmMnynbc - MeHaeT NoTpe6HOCTHU B COOTBETCTBUU C NPOSIBAEHUEM MYBUHHbBIX
MOTUBOB.

Ykpennenne yBepeHHoOCTM (npnobpeteHne Bepbl B ceba). YTobbl
MOTMBMPOBAaTb KOro-TO HEO6X0AMMO 6bITb MO HACTOSLWEMY MOTUBUMPOBaHHOMY
camomy.
1. AHanM3 1 yKpenieHwe BUAEHUA, Ob6palleHne K CBOMM MNpPOLAbIM
ycnexam.
2. 3assnanTte 06 ycnexax. XBanuTte. PacnpocTpaHaiTe ycnex Ha Apyrue
obnactu. Noaaepxusarte cebs B popme.
3. He obwalitecb C HeraTMBHbIMW JIIOABMMK, KOTOPbIE  CHUXAKT Bawy
YBEPEHHOCTb B cebe.

Morpy>xenne. Heob6xoauMO MNpPeanpuHATb MakCMManbHble AeNCTBUS  AnS
OOCTUXEHNS Lenn.

1. Oco3HaHMe BO3MOXHOCTU.
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BbITb HEMHOIO 6€3pacCyaHbIM.

OenanTelll

. MNpoBepaiiTe 3(pPEKTUBHOCTE CBOUX AENCTBUN,
4yBCTBa NocCie AeNCTBUN.

AW

aHanusMpymnTe ceou

MocneacTreus n npensATCTBUSI — Pe3ynbTaT TBOMX AENCTBUINA, NOrPyXeHUs.
MocneAcTBMS AOMIXHBI 6bITh 3aNAaHUPOBAHHBIMA.
1. BosBpawanTecb K CBOEMY BUAEHMUIO.
2. PaspaboTaiTe nnaH 1 06xX04HON nnaH.
3. MnaH AosKEH OCTaBNATb NPOCTPAHCTBO AN MaHeBpa.
4, TlnaH A0NXEH Y4YMTbiBaTb BAPUAaHThLI PasBUTUSA COObITUIA.
5. OTHOCMTECh BHMMATENbLHO U K ManoOMy, He TOJIbKO K 60/bLLOMY.
Peakunss Ha 06paTHyr0 CBSI3b — BHEWIHEE W BHYTPEHHe BO3AENCTBME,
obpaTHasa peakuus Ha nobble 4ENCTBUSA.
1. ObpaTHaa ¢BSA3b — OCHOBHOW
MOTUBaLNK.

2. Ucnonb3yiTe NO3UTUBHYIO U HEraTUBHYIO 06paTHYO CBA3b (6onblwe npu
NMOBLILLEHWNW Y YENOBEKA YBEPEHHOCTU B cebe)

3. 3MeHuTe BHYTPEHHUA AManor Ha KOHCTPYKTMBHbIA ([loueMmy 8 Takowm
Aypak — YTo NpuBENO MEHs K TaKOMY peLUeHunto?)

Mpu3HaBanTe CBON ycnex.

WUCTOUHUK O6yueHusl, pasBuTMa "

Pa3nuuue Mexxay PpyKOBOAMTENIEM N TUAEPOM.

Kputepuii PykoBoauTenb Nngep
OnumanbHOCTb HasHauaeTtcs odguumanbHo, | Boiasuraercs
BNacTn onpeaenser oguunanbHble | HEOPUUNANBHO,
OTHOLWEHUA B rpynne ocylecTBnseT
MEXJ/IMYHOCTHbIE
OTHOLWEHNA B rpynne.
CTabunbHOCTb. Bbonee cTabunbHoO MeHee CTabunbHO,
3aBUCUT OT HACTPOEHUS
B rpynne
Ponb BbinonHsaeTt Heckosbko | OrpaHnymBaeTcs
ponemn pamkamu
BHYTPUIrPYNnoBoro
B3aMMOAENCTBUSA
CaHkuunm Bonee dopmannsosaHa | Her
CUCTEMAa CaHKLUNNT
OTBETCTBEHHOCTb HeceT OTBETCTBEHHOCTb 3a | HeceT OTBETCTBEHHOCTb
cUTyaumio B rpynne | 3a cuTyauumio B rpynne
opnumnanbHO TONILKO B paMKax CBOeW
JIMYHOCTU.

MaTtpuua 6a30BbIX cTpaTerni

|Py|<osoncrso

||J1 naepcTeo ||]





image82.png
e
University

1. OcywecTtBnaeTca peryasumsa opuunanbHbIX
OTHOLUEHUN rpynnbi Kak HEKOTOPON
couManbHON opraHvsaumn

1. OcyuwectenseTcs
perynsiumMa  MexJAnYHOCTHBIX|
OTHOLLUEHWI B rpynne

2. CBA3aHO CO BCEN CUCTEMON OB6LLECTBEHHbIX|
OTHOLUEHMUN 7 aBsisgeTcs 3/1eMEHTOM
Makpocpeabl

2. SBngeTca  3/1€MEHTOM
Makpocpeabl (Tak e, Kak|
cama manas rpynna)

3. LleneHanpaBneHHbIN npouecc,
OCYLLECTBASEMBIN NO4 KOHTPOAEM PasnuYHbIX
3/1EMEHTOB COLMaNbHOW CTPYKTYpPbI

3. Bo3HMKaeT CTUXUIAHO

4. fiBneHune 6onee crabunvHoe 4. fBneHue MeHee
cTabunbHOe UM 3aBUCUT B
6onbLuen cTeneHun oT]|
HaCTPOEHMWSA rpynnbl

5. Bonee onpepeneHHas cucrema pasnudHbiX|5. MeHee onpeaeneHHas

caHKUni cucTtemMa pasfUYHbIX
CaHKLUMNN

6. [Npouecc NPUHATUA PELEeHUA 3HaAYUTenbHO|6.  PeweHns  NpUHUMMAaOT

6osiee CNOXEH M ONoOCPeAOBaH MHOXECTBOM|HEMOCPeACTBEHHO no

passinyHbIX 06CTOATENLCTB U COOBpPaXKeHni, He
06593aTeNbHO CBA3aHHbIX C AAHHONW rPynnon

rpynnoBoii AesTenbHOCTH

7. Cdpepa p[encTsmini  pykoBOAWTENS  LIUPE,
NOCKOJIbKY OH MPeACTaBfSET Manyw rpynny B
6onee LWMPOKON COUMaNbHON CUCTEME

7. Cdepa peatenbHOCTH
nnaepa -- B OCHOBHOM Manas

rpynna

Xapusma 3TO CMNOCOBHOCTb 4esnoBeka
BHUMaHWe Apyrux fwaen,
MPUATUIO Takoro 4esnoBeka,

npuTArMBaTh
M3y4yaTb 3SHepruio,
OWYLUEHWIO JIErKOCTM W XKEenaTtesbHOCTU ero

W yAepXuBaTb
KoTOopas cnocobcreyeT

NpUCYTCTBUSA.
Knaccuyeckoe onpegeneHve 3TOoro  (PeHOMeHa, [aHHOE  BblAAIOLWMMCA
HemMeukuUM couuonorom, M. Bebepom, rnacuT: «xapusMmoin cneayert
Ha3bIBaTb Ka4YeCTBO JIMUHOCTH, MNPU3HABaAaeMOE HeO6bIualiiHbIM,
6naroaapsa KOTOpOMY OHa oueHuBaeTcs, KaK oaapeHHas
CBEpPXbEeCTECTBEHHbIMU, CBEPXUYE/OBEUECKMMM WKW, NO MEHbLuei
Mepe, cneuncpunueckm o0cobbiMM CuaaMM UM CBOMCTBaAMM, He
AOCTYNHbIMU APYTMM NIOAAM >,

XapusmaTnueckue cTpaTermm
1. Otnnyarecs or Apyrux

2. Mepe>xnrp 03apeHune

3. YauButb CTOPOHHMUKOB

4. Mpuaymare puryan
5 BbiTh yCriewHbiM.
6. BbITb pagMKaibHbIM — CHOCO6 OTHOLWEHNST K CBOMM MaesiM
7 Mo6eanrn Bparos. Bcerpa B COCTOSTHUMN 60pb6bI.

Business school
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8. Mpo6yante ocob6bie aMoynm.

Xapusmatnyeckoe BAUSHME HEMbICAIMMO 6e3 KMAeO0NOorMyYeckKomn
noanuTkM, 6onee TOro, CywecTByeT 6narogaps MMEHHO eil. Pedb naer He
npocto o6 ocobom ob6asHuKM, ManM 06 yMEHWUM MaHUNyAupoBaTb APYrMMU
N0ABMW, HO B 3HAYWUTENBLHOW CTEMEeHW — O MPedaHHOCTU OnpeAeNeHHOMY
Kpyry waein. XapusMaTudecKoe BJIUSHUE He SABAAeTCS (PEHOMEHOM BHYTPU
OTAENIbHO B3ATON JINMHOCTU, 3TO MHTEPAKTUBHbIN (PEHOMEH.

bor cnenun 4enoBeka u3 rfiinHbl M OCTancs

Y HEro Heucrob30BaHHbIN KyCOK.

- Yro ewe cnenute T€6E? — cnpocun bor.

- Cneny MHEe cHYacTbe! — nonpocusl 4ea0BeEK.
Huuero He orseTua bor, n TONbKO MOA0XKU
HE/I0BEKY B J1840Hb OCTaBLUNICS KYCOYEK IINHBL...

Nupepckas 1 — KOHUENUUA BKIOYAeT B cebe CUCTEMY NpeAcCTaBAEHUiA
nvaepa o cebe 1 COBCTBEHHOW POSIM B OKPYXaloLEM MUpeE.

- JlnaepctBO — 3TO OCO3HaHWE CBOEW YHMKAJNIbHOCTM, a He NOWUCK
«4yA0AeNCTBEHHbLIX PELENTOB», MO3BOAAOWMNX BO3BBICUTLCSA Ha4 APYTUMU.

- CyTb npeBpaleHns B NAEPA 3aKJOYALTCSA HE B TOM, UTO6bl «U3y4nUTb BCE
CEeKpeTbI», a B TOM, 4TO6bl CTaTb CAMUM COBOM 1 NMOMHOCTLIO MCMOAb30BaTb
Te YHWKanbHble CBOWCTBA, KOTOpble BaM JaHbl — BCE BallW HAaBbIKK,
AApOBaHWS, SHEPTUIO.

- Ana Toro, 4T06bLI 6bLITH NAMAEPOM ANA APYruX, HaAAO cHavana 6biTb
AnaepomM Nno OTHOLWEHMUIO K CaMOMY cebe.

- Jilupep — 37O TOT, KTO UMEET CBOIO GObLIYIO Lefib B YKU3HMU.

- BaxHoe ka4yecTBO JAuAepa COCTOMT B YMeHWW mnpeob6pa3oBbiBaTb
CO6GCTBEHHbIE XE/TaHUA B uenu

3aKOHOMEPHOCTHM NNAEpPCTBa.

1. Ecin 4enoBek CTaHOBWUTCS JMAEPOM B OAHOW CuTyauuu, TO He
WCKJIIOYEHO, YTO OH UM MOXET CTaTb U B APYIOW.

2. Bcneactene CTEPEOTMMHOMO BOCMPUATUS JAWAEP B OAHOW CUTyauuu
paccMaTpuBaeTCs rpynnon, Kak «nuaep soobuie».

3. CtaB nnaepoM B OAHOW CUTyauuun UWHAMBWA NpuobpeTaeT aBTOPUTET,
KOTOPbIA CNOCO6CTBYET M36PaHMIO ero JINAEPOM U B CIeAyOLWMX.

4. lngepoM vauwe BbIBMPAKOT 4YenoBeka, KOTOPbli MMeeT MOTMBALUMIO K
AOCTUIKEHUIO 3TOrO cTaTyca.
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MeHsNTe HanpaBNeHHOCTb ybexaeHnn

TeppuTopusa — 3TO peasbHblil MUP BOKPYr Hac, a Kapra (nnv Mogenbs mupa)
- 3TO NpeAcCTaBfieHUs 4enoBeka 06 3TOM Mupe. PeanbHas AeNCTBUTENBHOCTb
ropasao wnpe TOr, KOTOPYI MOXET HabnwoaaTb YesioBeK.

- CTpeMieHMe p[oKasaTb WCTUHHOCTb CBOEN Moaenu Mwupa sABnseTCA

OTpPaxeHneM COOCTBEHHOW HEYBEpPEeHHOCTM B HeW. [lokasbiBawowWwuin -—
npocuTens, BeAb OH MPOCUT, 4TO6bl K €ro J[oKa3aTenbCcrBaM OTHEeCIUCb
Hebe3pasnnyHo.

- Wmerowmin cBOW nyTb, YBEPEHHbIN B cebe 4enoBeK HEe [0Ka3blBAET, He
NpoCKUT, a NpyU Heo6XO0ANMMOCTU — Npeanaraert.

MpusHakun Hanuuua Kaprbl - Hawwm Y6ewpaeHus — 35TO AWH3bI, 4Yepes
KOTOpble Mbl BMAMM Mup. HeobxoAMMO CneanTb, YTO OHW HEe WCKaXawoT
BUAEHME.

Pasrosopbl ¢ cobolh u ybexaeHns. PaunoHanbHble ybexaeHWs CTaHOBATCHA
NMyCKOBbIM MEXAHW3MOM 340POBbIX 3MOLUMIN N KOHCTPYKTUBHbBIX AENCTBUNA.

Mpu BeaeHun pasroBopa Cc CO60ON HyXHO u3beratb caeayloWMX
NoBylUeK:

JloBylIKH Onucanune MpumMmepsbl
O6obiyerHue MoacnyaHoe A Bcerpa Bce 3abbiBao
BHYLWIEeHMe cebe, uTO
BaMm npucye
HeraTMBHbIE KayecTsa
ppayinoHanbHOCTb BbiBoAbl, KOTOpble He | MeHs He noxXBaaunu

BCerAa COOTBETCTBYIOT |38 MOW OT4YeT, 3T0
dakram 3HAUUT, YTO S 4YTO-TO
ynycrun
lNeperoc [MepeHoC HeratmeHbIX |S He YyMew XOopowo
nepexvBaHuin U3 | NMcatb, MNO3TOMY He
OAHON cdepbl XXN3HWU B | MOTYy ObiTb XOPOLIUM
APYryro opaTopom
Fnoccapuit

Aenoeoe obuweHne — Npouecc B3aMMOCBSA3M U B3aWUMOAEWCTBUSA, B KOTOPOM
nponcxoanT obmMeH OeATEeNbHOCTBIO, nHpopmaunen " onbITOM,
npeanonaralwWwmnM AOCTUXEHWE ONPeaesIeHHOro pesynbtaTa, B ero npouecce
CTaBATCA KOHKPETHble 33Jayu, KOTOpble TpebyloT CBOEro peLleHus, Wau
peanna3ylTCcs OnpeaeneHHble uenun, Y [enoBoro o6WeHns A0nXKeH 6biTb
KOHKPETHbIN pe3ynbTaT — NMPOAYKT COBMECTHOW AeATeNbHOCTM, MHPOopMauus,
Kapbepa, BflaCTb, & TaKXe COMYTCTBYIOWME UM UHTENNEKTYaNbHbIA aHanus u
3MOLMOHaNbHbIE NEPEXNBaHUS.
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Xapusma - Boxui pap, uckpa, MNCUXONOrM4YecKkas npUTAraTenbHOCTb,
CMOCOBHOCTb BbI3BATbL Y JIOAEN NMPUBEPXEHHOCTb CBOMM LENAM WU SHTY3MasM
WX AOCTUXKEHUSA

O6asaHue — o4apoBaHu1e, NpuUTAraTenbHas cunaa

OMOUMUM — NepexnBaHne 3Ha4YNMMOCTN NMPOUCXOASLLErO.

SmMoumum — (OT IATUHCKOr0: motere, ABUraTb) TO, YTO ABUXET.

dmMouumn — cybbekTMBHasa popMa CyLwecTBOBaHMS NoTpebHocTe (MOTUBOB)
Crpecc (stress - pasneHue, Haxum, HanpsaxeHne) — HOPMAJIbHASA peakuns
HOPMAJIbHOIO opraHusma Ha HEHOPMAJIbHbIE o6cTosTenbcrBa

Ctpecc ecTb Hecneunduyeckuin OTBET OpraHMsMa Ha aboe npeabaBAeHHOEe
emy TpeboBaHue

Aucrtpecc (distress - rope, HecHacTbe, HeAOMOraHve, UCTOLEHNE, HYXAa)-
CTpPecc, CBsA3aHHbIA C  BbIPaXeHHbIMW  HEraTMBHbIMW  3MOUMSAMU U
OKa3blBaOLWMNA BpeAHOE BAUSHNE Ha 340P0OBbe

OpraHM3aLUMOHHbIA CTPEecC - MNCUXMYECKOEe HamnpsiXeHWe, CBA3aHHOEe C
npecAoseHNeM HECOBEPLUEHCTBA OpraHW3auMOHHbBIX YCAOBUIA Tpyada, C
BbICOKMMW HarpyskaMmun npu BbIMOJAHEHNM NPOPECcCUOHaNbHbIX 06493aHHOCTEN
Ha pabo4yeM MecTe B KOHKPETHOI OpraHu3aumm, a TakXke C MOMCKOM HOBbIX
HEeCTaAHAAPTHbBIX PEeWeHnin Npu popc-mMaxope.

Kondnukr (nar. Konfliktus) - 3T0 CTONKHOBEHME MNPOTUBOMOJIOXKHO
HanpaBAeHHbIX Lefen, MHTEPecoB, MHEHWH, MO3WUWIA AAen B npouecce
B3aMMOAEWCTBUSA U CBA3AHHOE C OCTPbIMW HEraTUBHBIMW 3MOLMAMU.

OTUKa - CUCTeMa YHMBEepCasbHbIX W  CheunpuUecknx HpPaBCTBEHHbIX
TpeboBaHWn M HOPM MOBEAEHUS, pPeannsyeMbiXx B Mpouecce 06 eCTBEeHHOM
XU3HK

OTUKa p[AeNoBbiX OTHOLUEHUMW OCHOBbIBaeTCa Ha o06WMx npaeunax
noBefeHus, BblpaboTaHHbIX nwapbMm B npouecce COBMECTHOM
XU3HepeaTensHoCcTH. CobnaeHne 3TUKU AENOBbIX OTHOWEHWA SABNSeTCs
OAHWM W3 TFNaBHbIX KpUTEpPUEB OLEHKW NpodeccnoHanuniMa, Kak OTAeNbHOro
COTPYAHMKA, TaK M OpraHunsauum B LIeAOM.

ArpeccuBHoOe noeeaeHue — crneunduyeckas dopma noBeaeHWE YenoBeka,
XapaKTepusyloleecs  AEeMOHCTpauuein npeBoCXOACTBA B CUAE WM
NPUMEHEHWEM CUJbl MO OTHOWEHWIO K APYFOMY Y€f0BeKy WAWM rpynne nuvu.
Yenosek, Beaywnii cebs arpecCMeBHO A06MBAeTCA CBOEro B yuwepb apyrum.
Arpeccusi — npoBepKa Ha CONpPOTUBAAEMOCTb.

Cnucok nurepartypsbl

1. Oo6bpoea E.B. «f3bIK XecToB»

2. xoH Makc A. H. BapbiknHa «Kak 6bITb CMELUHbIM»
3. PameHank .M. «[denosoe ob6uieHne»

4. PoxpecreeHcknii 10.B. «Teopua putopuku»
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. H. W. NleoHoB «lNcuxonorna aenosoro obweHnsa»

. MaHkpatoB B.H. «MaHunynaumn B OOWEHMM KN KX
HelTpanusayms»

7. Nandwunosa A.M. «Teopua n npaktTuka obLWeHna»

8. Kubanos A.4., 3axapos [.K., KoHoBanosa B.[., «3Tuka

OENOBbIX OTHOLIEHUA»

9. CkpunkuHa T.I. «[cuxonorna aosepns»

10. U3mainnoea M.A. «[lenosoe o6LleHne»

11. AkceHos [1.B., Bopucosa B.A. «[eHnin o6weHna»

(e8]
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CMOCOBHOCTU COTPYAHWKA €CTb NPON3BEeAeHUE ero 3HaHWW U YMeHUA
MCNONb30BaTb UX B CBOEK AeATENbHOCTU (ypaBHeHue 1). CnocobHoCTH
nepcoHana MoryT 6bITb MOBbILWEHBI B Cy4Yae HaliMa Ha paboTy
NEepPCNeKTUBHbIX PaboTHMKOB (06/1a4a10WMX BbICOKWUM MOTEHUMANOM AN
06y4yeHnsa, OnbITOM U aMbULMSAMK) MM NOCPEACTBOM NPOdeCcCMOHanbHOro
06y4YeHna COTPYAHUKOB.

Motusayusi eCTb NO3ULMA YEN0BEKa, NPOABASAOLWAACA B KOHKPETHOM
cuTyauun

B3anmMopencrTeme motusaymy v CriocoO6HOCTESN ONpefensaeT NnoTeHunanbHble
nokasaTtesin 4YesoBeka B IIO60M BUAe AeAaTenbHOCTU (ypasHeHue 3). O
WrpaeT onpeaeneHHyY poab B MOTUBUMPOBaHMUM pabounx K
COBEPLUEHCTBOBaHMUIO CBOMX CMOCOBHOCTEN.

loTeHuynan 4enoBeqdeckux rnokasarenei AonxeH 6biTb 06begnHEH C
pecypcamMun, U paboTHUKY HEO6X0AMMO NpPeaoCTaBUTb BO3MOXHOCTb NPUHATL
yyacTue B AOCTUXEHWW pe3ysibTaToB opraHunsauunu (ypaBHeHue 4). Pecypchbl
opraHunsaunun (obopynoBaHne, SHEPrusa, Cbipbe), Npexae BCero, CBA3aHbl €
3KOHOMWYECKNMU, MaTepranbHbIMU U TeXHUYECKUMN dakTopamu, a OMN nrpaeT
K/IIOUEeBYHO pOJib B NPeAoCTaBfeHUn COTPYAHMKAM BO3MOXHOCTU AeACTBOBaTb.

CucreMmHblit noaxoa. CUCTEMHbIM NOAX0A NpeanoaaraeT, UTo Mbl
paccMaTpUBaeM OPraHW3aumnio Kak KOMMJIEKC B3aMMOAENCTBYIOWMX
snemeHTOB. CobbITHE, KOTOPOE BpoAe 6bl BANAET Ha OAHOIMO COTPYAHUKA WK
OoTAes, B AENCTBUTENIbHOCTN MOXET CbiFrpaTh BaXKHYIO Pofb A8 APYrux
NoACUCTEM WK OPraHM3aunn B LIESOM.

TaknM 06pas3oM, CUCTEMHbIM NOAXO0A NpeanonaraeT, YTo MeHeaXephbl
obnagaroT UenoCTHbIM B3rNA40M Ha CybbekT ynpasnenus. LlenoctHoe Ol
TpaKTyeT B3aUMOOTHOLIEHUS «MHANBUAbI — OpraHM3auns» Ha ypoBHe
JIMYHOCTK B LIeNOM, TPynnbl B LEAOM, OpraHnsauum B LenoM U CouMnanbHon
cucTembl B UenoM. LlenoctHoe ONN npeanonaraeTt CTPeMeHne K ydeTy

KaK MOXHO 60/siblIEro Yncna BANSIWNX HA noBegeHune nwaen dakrtopos. Bee
BOMPOCHI aHaNU3UPYIOTCA B paMKaX LefIoCTHON, onpeaensiowein nopeaeHne
no4el cuTyauunmn, 4To NpeanonaraeT BbIX04 3@ PaMKWU U30JMPOBAHHOIO
cobbiTna nnm npobnemsl. OgHaKo -

noBeAeHYECKMe BO3AENCTBUS MEHEAXEPOB MOIYT UMETb KaK MOJIOKUTENbHBIE,

TaK N OTpUuUaTenbHble NoCNeaACTBUA. OnpeneneHme BO3MOXHbIX Pe3ynbTaToB
npeagnonaraeT NpoBejeHUe aHann3a «3aTpaTtbl — BbIroAbl».

Crartyc
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Buibl 0praHu3anuoHHBIX KYJILTYP

PaccmoTpuM HekoTOpBIe HanOoIee N3BECTHBIE PA3HOBU/HOCTH OPraHU3aITHOHHBIX
KYIIBTYP. OTH KyJIBTYPHI OOBMHO KIaCCUDUITUPYIOTCS 110 HECKOIBKIM
rapamMeTrpam.

TToxamyit, caMBIif KpaTKWi 1 TOUHBIN BapUaHT WX KIIACCU(PUKAIIAN AT
aMEepHUKaHCKAN HccleioBaTelb Y uibsM Oyun, OH BBLIEIWI TPU OCHOBHBIX BAJA!

1. pwmounyio kynemypy, KOTOpast XapakTepU3yeTcs TOCIOICTBOM
CTOMMOCTHBIX OTHOINCHUH 1 OpUeHTaIMe Ha IpUOhLIh. CcTOUHIKOM
BJIACTH B paMKax TaKOH KyJIBTYDHI SIBIIsIeTcs COOCTBEHHOCTD Ha PECYPCHI,

2. boporkpamuueckyio Kyiviypy, OCHOBaHHYIO Ha TOCIIOJICTBE PETJIAMEHTOB,
IIPaBUII U Iporiefyp. MICTOTHUKOM BIIACTH 3/1€Ch CIIY>KUT JODKHOCTh WIEHOB
OpraHU3alluH,

3. Kknanosyio kyaemypy, JOMOTHSIONTYIO IpeAblyInue. Ee 0OCHOBY COCTaBIIFOT
BHYTPEHHUE IIEHHOCTH OPTaHU3aIluy, HAIIPABILIIOIINE JAeSTeIbHOCTh
nociaeHe . FIeTOUHUKOM BIIACTH 3/IeCh CIIy>KaT Tpa/ HITHH.

Hexons w3 Takux o0CTOSTENBCTB, KaK OPUSHTAITHS Ky IHTYPHI Ha OIS Win
MaTepHatbHbIEe YCIOBYS, C OJTHOY CTOPOHBI, OTKPHITOCTD B 3aKPBITOCTh — C
JIPYTOH, BRIICILIIOT CIIeTyTOTHe €€ THIThL.

FBropokpamuueckas kynbmypa XapakKTepUu3yeTcs peryInpOBaHAeM BCeX CTOPOH
JeTeTLHOCTH OPTaHI3aITiy Ha OCHOBE JIOKYMEHTOB, YeTKUX MPABILL, IIPOTIEYD;
OTIeHKE IlepcoHaa 1o GopMaIbHbIM MPUHITAIIAM U KPUTEPHIM. FICTOTHIKOM
BIIACTH, CKOHIICHTPUPOBAHHOM B PyKax PYKOBOJICTBA, TYT SABJLIETCS JOIDKHOCTE.
Takast KyIbTypa rapaHTAPYeT JIOMIM CTaOUIBHOCTD, 5e30MacHOCTD, M30aBIsIeT OT
KOH(DIUKTOB.

Onekyneras kynemypa IPOSBIBIETCS B 6J1arOIPHSITHOM MOPAIBLHO-
IICUXOJIOTHYECKOM KIIMMaTe, CINIOYeHHOCTH JIFO/IeH, TPYIIIOBBIX HOPMax U
NIEHHOCTSIX, HeOPMaIIbHOM CTaTyTe COTPY THUKOB, X THIHOW aKTUBHOCTH,
B3aMMOIIOHAMaHHIY, TapMOHNH OTHOIIeHNH. KyIIbTypa rapaaTupyer nepcoHaty
cTaCUIILHOCTE, Pa3BUTHE, yUacTHE B JlejlaX OpPraHu3alIiu.

Hpaxcuonozuueckas (2p. praktikos — Oesmenvnuiii) Kyismypa OCHOBHIBAETCS HA
MOPSJIKE, PAITHOHATHHOCTH, INaHaX, TIATEIFHOM KOHTPOJIE 38 UX BBIIOTHEHHEM,
OTICHKeE JIeITeTTHbHOCTH paboTHHKA IO pe3ynbraTtaM. [ TaBHoH hurypoit spisiercs
PYKOBOJMTENb, BIACTh KOTOPOTO OCHOBBIBAETCS Ha JIOTKHOCTHBIX MTOTHOMOYMSX U
ry6oKnX 3HaHIX. OH JIOMyCKaeT B OIpeIeleHHbIX TPaHnIaX IPHUBICUCHUE
PaboTHUKOB K yIpaBiIeHIO. Bee 3To obecIietdnBaeT BHICOKYIO Y hEeKTHBHOCTh
paboTHL.
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IIpeqnpuHUMaTeIBLCKASI KYJIbTYPa HOJJIepXXUABAET JeHCTBIS, HallpaBIICHHBIC
BOBHE OpraHMU3alli{ U Ha IIEPCIIEKTUBY, HOBATOPCTBO M TBOPUYECKYIO aKTHBHOCTh
riepcoHana. I[puBrneKkaTeIbHOCT KyJIbTYPhI 3aKIIOUaeTCs B TOM, UTO OHa
rapaHTHPYeT YJOBJIETBOpeHHe ToTpeGHOCTeH pPabOTHUKOB B Pa3BUTHH U
COBEPIIIEHCTBOBAHUY. Y [IPABJICHUE 3/I€Ch OCHOBBIBACTCS Ha BEPE B PYKOBOIUTEIIS,
€ro 3HaHWSIX U OIIBITE, a TaKKe IPUBICUCHUH [IepCOHalia K TROPUECTBY.

B ocnoBe ki1accnpuKanuy npeIpuHIMATEILCKUX KYJIbTYD JIeXaT CIocoObI
ronydeHus Ipulsiy. Tax, HaripuMmep, aMepUKaHCKHe uecieoBaTend Jut u
Kenneu B 3aBUCHMOCTH OT HUX BBIICITHIIH CIIEYIOINTHE THUIIBI TAKUX KYJIBTYD.

Kynvmypa mopzoenu cBOICTBEHHA B IIEPBYIO 0Uepe b TOPTOBBIM OPTaHU3AITHSIM,
KOTOPBIE XapaKTepPU3yIOTCs OBICTPHIM IIOTyUSHHUEM PE3yIbTaTOB U MaJIbIM PUCKOM.
3/iech JOMUHHUPYET CTPEMIIEHHE K KPATKOCPOTHOMY YCIIEXY, KOTOPBIH BO MHOTOM
3aBUCHUT HE CTOJILKO OT BEJIMUIMHBL, CKOIIBKO OT YHCIIA CAETIOK, YCTOMIUBOCTH
KOHTaKTOB, IOHUMaHWs Hy K]l PHIHKA. JJI TaKOTO po/ia OpraHu3aIyii XxapakTepHa
B3aMMHasl HOJJIEPKKa COTPYAHUKOB U JyX KOJUIEKTUBU3MA.

Kynemypa evizoonvix coenox cBoHICTBeHHa OpraHm3aIisIM Truna Gupik. /(1 nee
TaxKe XapakTepHa HalleJIeHHOCTD Ha OBICTpOe MOTYIeHHE JICHET B YCIOBUIX
CHEKYIBIITIH 1 BBRICOKOTO (PMHAHCOBOTO prcka. OOIIeHne MeKy IOIBMU 3]IeCh
MUMOJIETHO 7 IIPOUCXOIUT B OCHOBHOM Ha IIOYBe IIOTOHU 3a JIeHblaMI. Taxas
KYTIBTYpa TpeGyeT MOJIOBIX WU JTYXOBHO MOJIOJBIX COTPY THUKOB, 0011a1aI0NHX
GOMIOBCKAMY KadeCTBAMHU M TBEPIOCTHIO XapakTepa.

Aomunucmpamuenas Kyasnypa IPACYIA KPYITHEATIIM hrpMam, a Takke
roCyIapCTBEHHBIM VUpekIeHsIM. OHa CTaBUT BO TJIABY YITIa He CTOIHKO IPHOLLTH
TTH TPOMKHH YCIeX, CKOIbKO MAHUMIT3AITHIO PHUCKA, CTA0HILHOCTD,
Ge3omacHoCTh. Ee oTIMIaoT CIopoKpaTHIHOCTD, (hopMaTbHEIH TOXOT,
HECIIETITHOCTD IPUHATHS PEIIeHI, OpUESHTAIVSI Ha TUTYIIBL U JIOJDKHOCTH.

Hneecmuyuonnas kyremypa KPYIHBIX GUpM 1 OaHKOB MOJIepKUBaeT OU3HeC ¢
BBICOKOHN CTETIEHBIO PHUCKA, CBSI3aHHBIH ¢ KPYITHBIMU KallUTaIbHBIMHU BIOKCHUAMHI
HAa JUIUTEIIbHBINA CPOK B YCIIOBHSX HEOIIPE/ENICHHOCTH, I/le HEBO3MOXKHA ObIcTpast
oT/lava. BOIBIMHECTBO peleHuii 31ech IPUHUMAETCs! eHTPaIN30BaHHO Ha OCHOBE
TIATENFHON IIPOBEPKH, HOO OT KaXKIOTO U3 HUX 3aBUCUT Oyaymiee GUPMBL. DTO
TpeOyeT OT COTPYAHUKOB OIIBITa, aBTOPUTETA, OCMOTPUTEILHOCTH, COBMECTHOTO
o0OCYXJICHIST BAPUAHTOB JIeHCTBHM.

OpHa w3 HanGoJee U3BECTHBHIX TUTIOJIOTHIT YIIpaBJIeHYeCKUX KYJILTYP naHa C.
Xonma. KaxmoMy U3 THIIOB OH IIPUCBOHIT HMSI COOTBETCTBYIOIIETO OJUMITHACKOTO
Oora.

Kynemypa enacmu, unu 3esca. Ee cylecTBeHHbI MOMEHT — JIMIHAS BIIACTS,
HCTOYHUKOM KOTOPOH sBIIsteTcst o0najaHue pecypcaMu. OpraHu3aliiy,
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HCTIOBEYIOIHUE TAKYIO KYJIBTYPY, HMEIOT KECTKYIO CTPYKTYPY, BBICOKYIO CTEIIEHb
NEHTPaIN3aI[iX YIpaBIeHNS, HOMHOTOUHCIICHHBIE IIPaBUIIa U POy PhIL,
TI0/IABILSIFOT HHUIMATHBY PAGOTHHUKOB, OCYIECTBIIOT KECTKUI KOHTPOIIb HaJ
BceM. YcIiex 37iech Ipejionpe/iersiercs Kpatudukanue pyKoBOAUTeNS U
CBOEBPEMEHHBIM BBIIBIICHHEM IIPOGIIEM, UTO IIO3BOJBIET OICTPO IIPUHUMATD 1
peann30BEIBATh peleHus. Taxas KyJIbTypa XapakTepHa JUIsl MOJIOJIBIX
KOMMEPYECKUX CTPYKTYP.

Ponesas xynemypa, unu kynomypa Anonnona. 31o GIopokpaTHIecKas KyJIbTypa,
OCHOBBIBAIOIIASICS HA CUCTEME IIPaBWII ¥ MHCTPYKIWMH. E#f cCBOHCTBEHHO HeTKOe
pacIipejielIeHre poliel, paB, o0sS3aHHOCTEH U OTBETCTBEHHOCTH MEX LY
paGoTHHKaMu yripapieHust. OHa HernOKasl, U 3aTpyAHSIET HOBOBBEICHHUS, TO3TOMY
ManodddexTUBHA B YCIOBHAX IIepeMeH. FCTOYHUKOM BIIACTH 3/IECh SIBISIETCS
JOIDKHOCTD, a He JINYHBIE KauecTBa pykoBoauTelsl. Takas yIpaBlIeHuecKast
KyIIbTypa IIPUCYITA KPYITHBIM KOPIIOPAITHSM U TOCY IapCTBEHHBIM YUPEXK ICHISIM.

Kynemypa zadauu, unu A¢puner. ITa KyIbTypa npuciiocodlIeHa K yIpaBIeHIIO B
SKCTPEMAaTBHBIX YCIOBISIX M IOCTOSHHO MEHSIONAXCS CUTYAIUSIX, TIO3TOMY
OCHOBHOE BHUMaHHE 371eCh YeIeTcs ObICTPOTe pereHus mpodieM. Ona
OCHOBBIBAETCS HA COTPY THHUECTBE, KOJUIEKTHBHOM BRIpaboTKe HeH U OOIIIX
TIeHHOCTe . BiracTh OKOUTCS Ha 3HAHUSK, KOMIIETCHTHOCTH, MPodhecCHOHATN3ME
7 obnaiaHry HHbOpMAaIeil. DTo MepeXoIHBIN THIT YIIPaBICHIECKON KYIbTYPHL
CIIOCOOHBIHN ITepepacTd B OJIMH U3 Mpe by X, OH CBOMCTBEH IPOSKTHHIM HITH
BEHUYPHBIM OPTaHI3aITHIM.

Kynemypa nuunocmu, unu Jfuonuca. OHa cBsI3aHA ¢ SMOTIMOHATHHBIM HAYAIOM U
OCHOBBIBAETCS HA TBOPUESCKUX IEHHOCTSIX, OOBETUHSS MO/ He IS PeTTeHIs
cIykeCHBIX 3aj1ad, a Jsl JOCTKEeHIS] MHBUY aIbHBIX TIeTieil. Pemmenus 31ech
MPUHAMAIOTCS Ha OCHOBE COTJIACHS, [IOSTOMY BIIACTH HOCHUT KOOPIMHAITIOHHBIN
Xapaxrep.

Creyuanucmst CHumarom, 4mo, Kax RPasuio, Ha CMaoul 3apoiXicoenus
Opanu3auuL 6 yRPAsIeHUN €0 Rpeobiadaem Kyaibmypa e1acmu; caouio
POCHIA XapaKmepusyem poneean Kyibmypa; Cmaouio cmaduivbnozo pazeumus
— KyAbmypa 3a0auu ui Kyabmypa JHYHOCINE, € KPU3HCe RPeOnoumume/ivna
Kybmypa enacmi.

BasxHpIM BIIeMEHTOM YIIpaBIeHUECKOH KyIbTypPhl OPTaHU3aIIH SBISIETCS
KyIIbTypa OTHOIICHWUS K KEHIMUHAM (KaK 3aHAMAIOIUM PYKOBOJISIINE JOIKHOCTH,
TaK ¥ PSJIOBBIM HCIOIHUTEILIM ), OLIpe/IeIIIOIast X IOJIOXKEHUE, a TakKe K
KEHCKOMY IOy BooOIrie. BhIIeISIIoTes. Clie Iy oIre BAABI TAKOH KyIIbTYPHI:

1. Kynemypa oocenmnomencrkozo knyba. ITo KyIbTypa BeKIINBBIX, TYMaHHBIX,
ITMBAIA30BAHHBIX TIOJEH, B paMKax KOTOPOM MY KIHHB -MEHe KEPHL,
OCHOBBIBAsICH Ha TATEPHATHNCTCKIK TIO3UITISIX, MATKO VAEPKABAIOT KEHITIHH
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Ha OIIpeJIeNICHHBIX POILIX, HE [IO3BOJISIST UM IIOHSATHCS BBIIIE. JKeHITTMHBI
nieHsTCs Ha ToH padoTe, KOTOPYIO BBIIOIHAIOT, HO UM HE IIO3BOJISIIOT
pas3pymaTth Saphephl ¥ 3aHAMATh PYKOBOAIINE JODKHOCTH. 1oTBITKA
KCHITMH HACTaMBaTh Ha CBOMX IIPaBax IIPUBOJIUT K YXYAIICHUIO XOPOIIETO
OTHOIIEHUS K HIM,

2. Kynemypa xazapmei. OHa JleCIOTUYHA U CBOMCTBEHHA GIOPOKPATHICCKUM
OpraHM3alysIM ¢ MHOXKECTBOM YPOBHEH YIIPABIICHNS, I7I€ KEHITMHBI
3aHUMAIOT HU3IIWE CTYIIeHH. Takas KyJIbTypa HO3BOIET HTHOPUPOBATH UX
WHTEPECH ¥ OTHOCUTHCS K HAM I'py00 U IPEe3pUTEIHHO (BIIpoUeM, KaK U KO
BceM, KTO He 00Ja/laeT pealbHOH BIIACTHIO),

3. Kynemypa cnopmusHoii pasoesanxu. B ee paMKax My>KIHUHBI CTPOST
MEXIIMYHOCTHBIC OTHOIIEHMS Ha Oa3e crieluprIeckuX My KCKHUX HHTEPECOB,
IIPEICTaBIICHAN U JIEMOHCTPUPYIOT K *KEHITUHAM OTKPBITOE
npeHeCpesxeHne. JKeHIuH, 1axe BBICOKOTO IIONOKEHNS, HallpUMep,
[IPUHAUISKAINX K BBICIIIEMY PYKOBOJICTBY OpPTaHM3aITUH, MY KUHHbI B CBOH
KpyT OOIIEeHHMS He JIOIYCKaoT;

4. Kynemypa ompuyanus pasnuduii mescoy nonamu. 3ta KyIIbTypa oTBepraer
JUCKPUMUHAITIIO, HO OJTHOBPEMEHHO HE BUJIUT U PeallbHbIX pa3JIndnit
MeX]Ty HOJIaMH, HTHOPHPYET KEHCKYIO CYIITHOCTD, TPaUITHOHHBIC
ceMeliHple (PYHKITIH KeHIHH, a TI03ToMY TpelyeT OT HUX TeX e YCIIEXOB,
YTO U OT MY>KUHUH,

5. Kynvmypa noocroil saugumat dcenujun. B paMKax 3ToH KyJIbTypHI Hies
PaBEHCTBa, OCHOBaHHAS Ha OOIIEUENIOBEUECKUX IEHHOCTAX, IOAMEHSIeTCs
MudaMu o paBeHCTBe. 3/leCh UIMEeT MeCTO JUCKPUMHHAIIIS B hopme
IIOKPOBUTEIBCTRA, KOT/a XKEHIMH (MK cla0bIX BooOITe) HACHILHO
[IPUBJIEKAIOT K aKTUBHON padoTe, BOCIUTHIBAIOT B HUX TyBCTBO
YBEPEHHOCTH, IIOCTOSIHHO HAIIOMHUHAIOT UM, YTO OHHU — KEPTBBL,
HYX/IAIOIMHECs B IIOMOIIH U HOJIEPIKKE;

6. Kynemypa cmvruinensix mauo. BHeIHe TaHHAs KyJIbTypa HEe IIPUHUMAET BO
BHHMMAaHUE II0JIOBBIE Pa3NIu4msl, OO BO IJIaBY YITIa CTaBATCS IIPOCTO YMHBIE
W SHEPIUYHBIE JIEO/H, YMEIOIIHE B YCIOBUSIX JKECTKOM KOHKYPEHITHH
obecreunBaTh BRICOKYIO SKOHOMUIECKYIO 3(h(heKTUBHOCTE paboThl (PUPMEL.
Hecnpapmsronuxcs Haka3bIBAIOT U YBOIBHSIOT, IIPHYEM HHOT/IA KSHITTUHBI
OLIBaroT OojIee JXECTOKUMH U OeCIIOMa HBIMHA.

KyuabsTypa npoHussbIBaeT npoiecc yiupapieHus 0T Ha4as1a 10 KOHIA,
HUTPaeT OrPOMHYIO POJib B OpraHU3aIuu 001eHUs, 00yC/I0BINBAs JIOTHKY
MBIIILJICHHS, BOCIIPUATHE U HHTEPHpeTANUI0 (IPUIaHNe HHAHUBU/IY AJIbHOTO
CMBIC/Ia HAOJII0/IeHUSIM M YCTAHOBJICHUE CBSI3H MEsKIYy HUMU), BepGaabHoii
" 0co0eHHO HeBepOaJIbHOM HHopMaIH.

Hy)KHO HUMETH B BUAY, UTO TOJIBKO U3MECHAA IIapaMETPLI KYJIBTY PhI, OpTaHU3aITuIO
MOKHO BBIBECTH Ha HOBYIO KQUECTBEHHYIO CTYIICHD. B cBs13u ¢ 3TIM M3MeHeHne
KYJIBTYPBI OpTaH3aIiiy CTAHOBUTCS OJJTHUM W3 0OBEKTOB YIIpaBJICHU.
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YnpapiieHre OpraHI3aIlHOHHOM KYIBTYPOH OCYIIECTBILIETCS ¢ TIOMOITBIO TAKIX
Mep, KaK: KOHTPOJIb 38 €€ COCTOSHAEM CO CTOPOHBI MEHE/PKepOB; IIpollarasjia u
olyueHye repcoHata HeoOXOUMbIM HaBBIKaM; I10J100D KaJIpoB,
COOTBETCTBYIOIIUX JaHHOM KyIbType, U n30aBIeHue OT TeX, KTO B Hee He
BIIMCHIBAETCS, MAPOKOE UCIIONIBL30BaHNE CUMBOIUKHY, OOPSJIOB, PUTYAJIOB.

K HeyjaunpM JIeMiCTBHAM B 3TOM HAIIPABJIICHUH OTHOCHT: IIOJIMEHY pealbHbIX
TIPOIIECCOB U3MEHEHUS KaMITaHUEH; OCYIIECTBICHUE ITIOBEPXHOCTHBIX MR
KOCMETHIeCKIX Tpeobpa3zoBaHui, KOT A 1o CYTIECTBY BCe OCTaeTCs TPEKHIM,
0Cco0eHHO B BEHICITIIEM PYyKOBOJCTBE; TIOMBITKY M3MEHUTE BCIO KYJIBTYPY Cpasy,
npeobnafaHue KPaTKOCPOUHBIX TejIei; Ae¥CTBUS paIy caMux JeHCTBHM, He
TIPUBOJIAINKE K ONPEICICHHOMY PE3yIbTaTy.
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Ilo3uTBHAA aeBUALAA Heratusnas nesmaims
KOHCTPYKTHUBHAsI JCCTPYKTUBHASI
TBOPUYCCTBO MPECTYITHOCTh
TCPOU3M TCPPOPU3M
Nunosarmsa(nososeeacuue) | Haprkomarms,
AJIKOTOJIM3M,
TPOCTUTY LU

Tunonozus oesuavuuii Mepmona

Ono6psiembie
cpeacTBa

Ono6psieMbic 00IIECTBOM
LETH

Crioco6 amarrraumu

Koudopmuzm + +

(tipucmocobeHue)

Nuuosarmm + -

(HOBOBBE ICHST)

Puryamusm -

(tioBe AeHME KaK

Bce"

Perpearusm (6erctso -
oT
JCHCTBUTECIBHOCTH)

Bynr - -

Anomus K oco6oit, kpaitaeit popme TeBHAHTHOTO MIOBEAEHHU MOKHO OTHECTH Tak
Ha3BIBAEMYIO aHoMuio ( OT TPEU. a - OTPHUIaTeNIbHas [IPUCTaBKa + NOmMos - 3aKOH),
uto OyKBalbHO O3HauaeT OezzakoHue. [loHaTme "aHoMmsa' BBENI B COIMOIOTHIO
D JliopkreiiM. BriepBrle oH ymHoTpeOWI JaHHBIA TepMHH B cBoeit pabote "O
pa3genennu oOmecTBeHHOro Tpyaa". Cmycers deTklpe TojJa B Tpyle
"CamoyGmitcTBo" OH chopMHpPOBal KIacCHUecKoe OIpe/ieleHre, COTIACHO
KOTOPOMY aHOMHS - 5TO COITHAIBHOE COCTOSHHE, XapakTepusyeMoe ocliableHreM
WM pactiajloM HOPM.
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Hixax Anmsec HCXOAWT U3 TOTO, YTO OpTaHU3aIMS JOJDKHA BEIIOJHITE YETHIpE
OCHOBHBIX (DYHKITUH: IIPOU3BOAUTH PE3YILTAT, YIIPABILSITh IPOIECCOM
IIPOM3BO/ICTRA; O0eCIeunBaTh CBOCBPEMEHHBIE H3MEHEHHUS, 00ecIIeunBaTh
oObeIUHeHNe YCUINH BHY TPY OPTaHU3aIru. [ BBITOTHSIIOT BCE 3TO JIOAH BO
IJIaBe KOTOPHIX CTOUT AUPEKTop. B MeHTammTeTe MHOTAX COTPY AHAKOB U
PYKOBOAHTENEH TUPEKTOP - 3TO BCe3HalKa U BceyMelKa, KOTOPHIN JOIDKEH
OTIIMYHO BBHIIOIHATH IlepeducieHHble GyHKIuN. OIpaBIaHIeM TOMY MOXKET
CIIy>KHTb JIaxke BIpakeHUe "ecIi YeJIOBEK TaJaHTIIAB, TO TaJaHTJIHAB BO BeeM". Ho
KaK IIOKa3bIBaeT IIpakTHKa IeHUAJIeH OH TOJIBKO B KAKOM-TO OJHOM HalIPaBIICHHN.
ABTop KHUTH o0paInaeT BHUIMaHNUE Ha TO, YTO Kakoil OBl IpOrpecCUBHBII He ObLI
PYKOBOJAMTEIb, OH HE MOKET ObITh CYIIEPCKUM BO BCEX CIIETIHATLHOCTIX, &
o01aaeT ope/ e ICHHBIMU CUIBHBIMU U ¢1a0bMu epTaMu. [lomydaercs, 4To
HIeaIbHOTO PYKOBOJUTENS HE MOXKET CyIiecTBoBaTh. Ho 4ToGH! 310 "yIyImeHue
MIPUPO/BI" KOMIICHCHPOBATSH - HYKHO JIHOJIEH ¢ Pa3HBIMHU CIIOCOOHOCTSIMA
oObeTUHATD B KoMaHty. s 5Toro Ajtusec Ipejyiaraet JIojiel [enuTh Ha
CIEYIONTHe KaTerOpUH, OCHOBaHHbBIE Ha (PYHKITMSIX OpraHM3allui: IIPOU3BO/UTEIND
(Tepoli-oIMHOYKa ), aIMUHHCTpaTOp (CIOpOKpaT), IpeANpUHIMATETH
(o XUTATENh ), HHTErpaTop (TOpSYrii CTOPOHHUK).
31ech MOXKHO IIPOCTIEUTH HEKOTOPOE CXOJICTBO C TEMIIEPAMEHTOM 4eNIOBEKa
(X0JIepHK, CAHTBUHUK, METIaHXOIUK, (rerMaTuK):
- 0JIMHAaKOBOE HeCOTIBITIOE KOMUYECTBO KAaTErOpHit, 4To JleflaeT JOCTYIHBIM 1
JIETKMM HX HCIIONIE30BaHIUE;
- KaXKJasd W3 KaTeTOpHil nealbHBINA cllydall, He CyINECTBYIOIUN B pealbHOCTH, HO
B TOH WU WHOU CTEIIEHU IIPUCY I YeIOBEK
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TI'epoii-oquHouka P---

Ecnu npoBecTH aHATIOTHIO ¢ aBTOMOOHIIEM, TO JIBUTATeIh BHIIONHIET P-(DyHKIHIIO,
TopMo3a — A-QYHKITIO, pyIh — E-QYHKITHIIO, a Maco, KOTopoe obecneunBaeT
GecrrepeCotiHyio paGoTy MexaHm3Ma B riertoM, — [-pyHKIwro.

HCHOJ’IBSYS{ JaHHYIO aHAJIOTUIO, HETPY AHO IIOHATL, ITIOUEMY IIEPECUNCIICHHLIC
COCTaBJIAIONTUE JOKHBL pa6OTaTB BMecTe. Ecim PYJIEBOC KOJIECO MAIlMUHLBI C
MOINHBIM JIBUTaTCICM 3aKIIMHUT, HpO6J'IeMBI Hem30€KHEI.

OHAKO B COBPEMEHHBIX KOMITAHHIX HEPEJKO HE XBaTACT OT/EIBHBIX
COCTABIISIOIIHX, & T, YTO UMEIOTCS B HAJIMUKH, AEHCTBYIOT HECOTIACOBAHHO.
JlroGoit opranmsanmy HeoOXOAMM TIPOM3BOINTEND, HO He P---, a XoTs Ob Paei,
WHa4e OH He cpadoTaeTcs ¢ IPYTHUMHU WICHAMH KOMAaH/IBL, KOTOPBIE YMEIOT TO, C
geM IDIOXO CIpaBisgeTcs ol caM. OH HOIPOCTY HE CMOKET OIIEHHUTS JIeTITY,
KOTOPYIO BHOCSIT B COBMECTHYIO paboTy ApYTHE.

UTo IIPOUCXOUT, KOT/[a B OPTaHU3AINH €CTh IIPeKpacHBIH P, KOTOpBHIH jfeficTByeT
Kak MaIMHUCT Ha jKelle3HoH jiopore? BhI yka3plBaeTe eMy MapIipyT, TOBOPHUTE, Ha
KaK¥X CTaHITWSIX OCTaHABIIMBATHCS, JlaeTe eMy II0e3/l, U OH OTIIPaBILIeTCS B IIyTh
Ha Beex Iapax — eclId oHao0ures, mpobusasi creHbl. OH Tako# MpeKpacHbIH
WCIIOJIHUTEIb, TaK IeJIeyCTPEMIIEH U HACTOMYIHB, UTO BB, HE Pa3yMbIBasL,
MIOBBINIAETE €r0 B JOIDKHOCTH, TIepeBo/IS Ha Gollee BRICOKUN YPOBEHb
VIpaBIIeHIECKOH HepapXuH.

U BoT TyT-TO HaumHaroTcs npobiembl. OH He A, He E  He [. [louemy?
HewusBecTHO. 310 He MMeeT OTHOIIEHUS K Jielly. MOTHBHI €ro [IOBEJACHUS MEHS
[IOYTH He UHTEPECYIOT. B IepByIo ouepeib sl X0Uy BBLICHHUTE, UTO 5TO 3a
[IOBEJIEHHE U KaK K HeMy oTHocuThes. Hanmro gakt — Taxkoit MeHexep He
CIIpaBIIETCS ¢ a/[MUHUCTPUPOBAHUEM: OH HE YMEEeT OPTaHU30BHIBATD,
KOODPIMHUAPOBATS, JIETIETUPOBATh IIOJHOMOYHS, KOHTPOIHPOBATh U CIEANUTH 3 TEM,
Kak ujeT pabota. OH He IIpeANPUHAMATENh: OH HE TeHEPUPYeT HOBHIE HJIEH,
JHIIEH TBOPUECKOTO Havalla U TepIeTh He MOXKeT PUCKOBaTh. [Ipy 5ToM OH He
HWHTETpaTop: OH He 00a[aeT YyTheM 110 YacTH MEXIIMIHOCTHBIX OTHOIIEHUH, ero
HE BOJIHyeT I'PYIIIOBas JUHAMUKA U 4yBCTBa MoAel. OH ¢ TpyI0M 3aBsI3bIBaeT
JTHYHbIe KOHTAKTEL. OH He GpopMHUpyeT KOMaH/y U He Pa3BUBaeT IIOTEHITHAI TeX,
KTO TPYUTCS PSLIOM, — OH CJIUAIIKOM 3aHAT IIPOU3BOJICTBOM.

Ecmm emy coobmator 06 ouepenHoit mpolieMe, 0H GpocaeT To, 1eM 3aHIMalCs B
STOT MOMEHT, ¥ XBaTaeTcs 3a HOBYIO paboTy, He pa3o0paBIuich, B 4eM Jieno. OH
MIOCTOSIHHO CIIETITHT OT OJIHOM 3a/1ad¥l K IPYTOH, OT OJHOTO KpU3HCa K IPYTOMY.
EMy kakeTcs], 9To 4eM OOJbINe OH MedeTcs, TeM IyUIie paboTaeT.
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B 1980-¢ rojipl MHE HPHUITIIOCH KOHCYIITAPOBATh IIEHTP UCIIBITAHKS BOOPY KEHUIA,
KOTOPBIN XOTel Ipeo0pa30BaTh CBOIO OPraHU3aIMOHHYIO CTPYKTYPY, YTOOHI
TyHITe YAOBIeTBOPATEH MOTPeOHOCTH KIMEHTOB, — B JaHHOM ciiydae BMC CIITA.

Curyarusi okazaiach J0CTaTOYHO CIOXKHOH, U IIPU BRIOOpE BO3MOKHBIX Iy Tei
PECTPYKTYpHU3AIMHU OBLTO MHOTO TPYAHOCTEH U HEPETIeHHBIX BOIIPpocoB. HanpoTus
MeHsI Bocce a1 JIeTIYNK-UCTpeOuTeNb B 3BaHUHU reHepana. OH He y4acTBOBaI B
obcyxaeranu. OH IPOCTO CHEN ¢ OTCYTCTBYIONTMM BH/IOM, TOUHO HIPOUCXO/ISIIEE
ero He Kacaercs. OH 1ouTH He o0palal BHUMAaHUS Ha OKPY>KafOIUX U He BCTYTIAl
B Jie0aThl, KOTOPhIe HOCHIN BechMa OypHBII Xapakrep.

OO6b1uHO 5 He npuberaro K 110 J00HBIM MeToiaM, 9TO0bI BOBIIEUB YelloBeKa B
JucKyccuro. Ho ero BeIcokoe 3BaHHE TOBOPIIIO O TOM, UTO HTOTOBOE PEIICHIE
HEBO3MOXHO Oe3 ero yuacTus. S oOpaTuics K HeMy U IIOIIPOCHI €TO BHICKA3aThCS.
OH ocMOTpeII MHE IIPSMO B TJ1a3a U ckas3al: «[lalite 3HaTh, KOTja 3aKOHUNTE, U 5
CKaxy, 0JJ00psIo 51 Ballle peleHue Wik HeT».

D10 OBUT TUIIMUHELN P---. OH He skenan yuacTBOBaThk B COBMECTHOM O6CY>KZ[6HI/II/I,
PasMBIIUIATL U UICKATh UCTUHY, MEJIJICHHO U BAYMYUBO aHAJIU3UPYS CUTYaIlHIO. On
XOTECIL, 9TOOH €My IIPEACTaBUIIA UTOT'OBOEC PEIICHUEC, a OH OBI OZ[O6pI/IJ'I €I'o Ui
HaJIOXKWI Ha Hero Beto. [loucku PeIICHI U OIICHKA aJIbTEPHATHUBHBLIX BapUaHTOB
ObITH He B ero cTuie. OH ObLT 6J'IeCT5{H_[I/INI IIPOU3BOJUTEIIEM PE3YJIBTATOB, OJJHAKO
IIOJIHOE OTCYTCTBUE IIPOUUX YIIPABIICHYCCKUX HABBIKOB JI€JIAJIO €TI0 CKBCPHBIM
PYKOBOJUTEIIEM. On He YMEI pa6OTaTB B KOMaHJ€, UCIIONIb3Yyd CUCTEMHBINA
HOAXOJ, HE NOIIyCKall W3MEHEHWH U HE MOT CMHPHUTLCA ¢ HEOIIPEACTIEHHOCTLIO.

51 HazpIBarO TaKOTO pyKoBoAmTEI I epoeM-0MHOUKOM. BIipodueM, y HeTo ecTh 1
npyrue npospuma. K nprvepy, B Mekcnke wim CKaHMHABUM €0 Ha3bIBAIOT
Bonxom-ouHOuKON. ET0O MOXXHO BCTPETHTH B TIOOOH CTpaHe.

v CEBEPOAMECPUKAHCKUX WHJICUTIEB ECTh TaK HA3BIBAEMOE «KKOJIECO HUCHECIICHI
JAPEBHAA CUCTEMA CUMBOJIOB, B KOTOpOfI KaXJIOMY THUILY JIMTHOCTH COOTBETCTBYET
OIIPEJICIICHHOC JKUBOTHOC. E noxox Ha opJ1a. A-Tun — 510 OH30H.

JIngnocTs P-Tuna HartoMuHaeT 1oneByo Mulb. [louemy? 1loneBas MbIib
cyetuTes ¢ yTpa Jo Houn. OHa 6e3 IepeIBIIKH UITeT CheCTHOE U [yMaeT JHIIh O
KpPaTKOCPOUHBIX pe3ynbTaTtax. OHa KOIOMTCS, He TIOHUMAS! TOTIOBHI, U BUIUAT
TUIIb TO, UTO Y Hee ToJ] HocoM. Ee MHTepecyeT JIHIh CHIOMUHYTHOE, OHa He
3arajibIBaeT JalIeko.

BBIS{CHI/IB, B U€M COCTOMT 3ajJayda, FepOfI-OZ[HHO‘IKa IIpeBpaacTcs B 06pa3u0130r0
cojrgara.
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Aesvaums Cnocobbl npeogoneHuns

Onozianus 1. IIpaBuno 15 MUHYT (3ajlepKKka MEHee
4eM Ha YeTBEPTH Jaca, OIO31aHueM He
CUUTAETCS)

2. Y Hac B KOMIAHUH ¢ TAKAMHA
COTPY/THUKaMH GOPOIHICH OUCHb
pocto: med (SIpKO BhIpaKeHHBIH
’KaBOPOHOK) 3BOHHUII CAMBIM 3JIOCTHBIM
HapyIIUTeIsIM pexxuMa B 7 yrpa. [lpu
5TOM OH IIPOCTO XKeJlal YeTIOBEeKyY
JTo0poro yTpa, yTOUHsIIL, BCE TH Y HETro B
TIOPSLIKE U MOXKHO JIM PACCUUTHIBATE,
YTO OH HIPUET Ha paboTy BoBpems. Ho
I0CTIEe HECKOIBKHUX TAKUX 3BOHKOB
pobieM ¢ TaliM-MeHeKMEHTOM HH Y
KOTO HE OCTaJIOCh».

3.Camplif HaJISXKHBIHN c110c00 — coOpaTh
BOJIIO B KyJIaK ¥ BHIIIOI3TH U3 [IOCTEIH
cpazy, KaK IIPO3BOHUT Oy TUIIbHHUK.
Bropoii BapuaHT — 3aBeCTH HECKOJIBKO
Oy IMIBHUKOB ¢ IaroM B 5-10 MUHYT.
4. B.ojHO# 13 xOMIIaHUA
TIEpUOAMIECKH IIPOBOJISIT KOHKYPC Ha
3BaHUE CaMOTO HEIlyHKTYaJILHOTO
COTpPY/HHKA, TJIABHBIHM IpU3 —
OymumpHUK. HukTo He obmkaeTcs, HO
KETAOIHUX OKa3aThes cpeu
HOMUHAHTOB ¢ KaX/IbIM Pa3oM
CTaHOBHTCS BCE MEHBITIE.

5.11py ono31aHNY Ha TPEHUHTH
TPEHEPHI YacTO UCTIONB3YIOT Ty TOUYHOE
HaKa3aHUe: CIIETh IIECHIO HIIN
CTAHIIEBATh /IS BeeX
IIPUACYTCTBYIOIIUX, KOTOPHIE ObLIH
BBIHYKJICHBI JK/1aTh OIIO3/[ABIIETO
YeIIOBEKay.

6. He ycren na coBernanve — cBoGOIeH.
UyscTByenh cebs peGEHKOM, KOTOPOTo
He IyCTHIN Ha YPOK.





