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Puc. 31 OtkpsiTast MoJIeNb YIIPaBICHUS

Tun pykoBoguWTess, XapakTepHBIH AT pealu3allid OTKPHITOM  IapaJurMblL
COOTBeTCTBYeT THIY JHuHocTH NF. PykoBomuTenwm 5Toro THNA OpHEHTHpOBAaHBI Ha JofeH U
CTpeMsITC yUHTLIBATH COI[HAbHBIE IOCeNCTBHA YIPaBJICHUSCKHX pelIeHHH; oO6IamaiorT
TaJlaHTOM yOeXkJaTb W BJOXHOBILITh IOAUYMHEHHBIX, CKJIOHHBI NPHHHMATh peIICHHS,
OCHOBBLIBASICh HA JIMUHBIX CHMIIATHSX W aHTHNATHSIX; HO, B TO JK& BpeMsi, CKJIOHHBI 3aKpHIBAThH
IJlaza Ha IpoOJIeMBl, B HaJleK/e, UTO BCe YIIAJAUTCSI caMo CoOOH.

Opranu3alioHHast MoJiefIb THIIA «udedy XapaKTepHa Ul CHHXPOHHBIX OpTaHHU3aIlHi, B
KOTODBIX pabOTHHKY, YBJIeUeHHBIe KaKoH-IH00 HAeeH, kak MeTajll 3a MarHHTOM, (aHaTHISCKH
«IBHDXKYTCSD» B OJHOM HamlpaBJIeHHH. Mges, oGcyskaeHHasl W IPHHSTAs WICHAMH OpTaHU3AIVH,
3a7aeT HaIpaBJeHHe JBIDKCHHSA, HO B CJIydae MHPOSIBICHHA H3MEHEHHH, HMOpOYAIMX HJCIO,
opraHmanys pacnagaeTcs. I'padudeckas MoeNb OpraHH3alMH IpHBeAeHA Ha PUCYHKe 32.

Puc. 32 Mopens ynpapiieHUsI THIIA «HAASSD

PyKOBOZ[I/ITeJ'IL HOHOGHOﬁ Opranuszalu JOJIKEH HMETh XapU3MaTHYCCKHUE YCPThI
JIHNIHOCTH.

Tun PYKOBOOUTEIA, XapaKTepHLIﬁ AT peaiu3aliid MOJCSIIA YIIPABJICHUS THUIIA «HUACs»,
COOTBETCTBYCT THIIY JIHYHOCTH NT. PyKOBOZ[I/ITeJ'II/I 3TOro THUIla OpPHCHTHPOBAHBI Ha
OTKPBIBAIOIMUECA  CTPATCTHUCCKUE  BO3MOIKHOCTH H 06na}:[a}0T TaJJaHTOM  CHCTEMHOTO
MBIIJICHUST, TIPOSIBJIIIOT SHTY3HA3M K UACAM IMOJUYUHECHHLIX, ¢ BOOAYUICBJICHUEM IIPUHUMATIOTC
3a HOBEBIC IPOCKTHI, HO Hallle BCETO HE JOBOAT UX JO KOHIIA.

B Iponecce CBOCTO JKU3HCHHOTO IHUKJIAa OpraHU3alusa MOXKET COOTBETCTBOBATH BCEM
YSTBIPEM PACCMOTPEHHBIM IIapagurMaM, a, cCJICJOBATCIILHO, MNpeAIrojaraTb H3MCEHSIONIHUECT
TpeGOBaHI/ISI K JIHASPCKUM KaueCTBaM MEHE/DKEpA.
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2.Onpenesenne kommerennun. Mogesnb aiicGepra

KomneTteHunn meHeaxepa u ero
OpraHu3auMoHHanA cpeaa.

Mnan pabotbi:
1. OnpeaeneHve komneTeHuuW. Mogenb aiicbepra.
2. KpuTtepuu oueHKM pyKoBoauTeNel.

3. BansHue cTman PYKOBOACTBA Ha counanbHO-
NCUXONOTUHECKWIA KAMMAT B opraHmnsaymm.

Paboyan mogens YesoBeka b.®.flomosa.

4. KoHuenuusa UuenenonaraHna «AnmasHble pPOCCbINUY».
MeToa uenenonaraHus «SMART».

KomnsiekcHoe —ynpasxHeHue «Yuumcs  dopmyvMpoBaTh
uenm».

YacTo KOMIIETEHITUH PacCMaTPUBAIOTCS B BIJIe MOJIETIH alicOepra, T/ie 3HaHWS
7 HaBBIKH, KOTOPBIM CPaBHUTENLHO JIETKO HAYYUTDh, COCTABILIIOT €ro BUIUMYIO
9acTh, TOTJa KaK JIMJHOCTHBLIE UEPTH, MOTHBBI M SI-KOHIIEIITHSI CKPBITHI "HOJ
VpOBHEM Mops", MMesl B BHIY, UTO WX OUeHb TPYJHO pasBHBaTh B Ipollecce
o0y deHus.

Komnemenyus — KPyr BOIPOCOB, B KOTOPBIX JaHHOe Iuno obnagaer
aBTOPUTETHOCTHIO (KOMIIETEHTHOCTH COCTOUT U3 KOMIICTEHITUI).

Tepmun "kommeTeHws” - OTHIONL He M300peTeHNe HAIMMX JHEH, COTTacHO
cioBapio Webster, ono Bo3HmkaeT B 1596 roay. KoMmeTeHmms — OT JTaTHHCKOTO
competo — «pobmBaThCcs»y. KoMIeTeHIy — KOHKPETHBIE CTPaTeTWH yCHeNTHON
JIeSITeTPHOCTH, 00eCIieunBaloNue pelenne 3a1ad, Ipeo/oe e MPesITCTBIHN U
JNIOCTUKEHE TIETIH.

Oro xpyr mpobiem, cdepa JeATeNbHOCTH, B KOTOPOH JTaHHBIN delIoBeK
o0IajlaeT 3HAHUEM U OIILITOM; COBOKYITHOCTB IIOJTHOMOYHIA, IIpaB M 00s3aHHOCTEH
JIOIDKHOCTHOTO JIUITA, OOIECTBEHHON OpraHu3aIuH.

3. Kpurtepuu onieHkn pyroBouresiei

PesynpraThl Tpyja, ¢ 3KOHOMHUYECKOW TOUKH 3PEHHUS, IPOSBILIIOTCS Kak
IpuObUIh TPEJUPUATHS, KadeCTBO M KOJIWYECTBO IPOAYKIMH, SKOHOMHYIHOCTH
(ceGecTOMMOCTS), HOBINIECTBO TIPO,Ty KITHH.

AR
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TTommmvo YKa3aHHBIX KpHUTEPUEB IIPOAYKTUBHOCTD eI TEIIbHOCTA
PYKOBOJIHUTEII OIIEHUBACTCS UEPE3 HCUXONO2UNCCKUE KPUMEePU:

*YJIOBJIICTBOPEHHOCTh HJICHOB KOJUIEKTHBA Pa3IMYHBIMHU AaclleKTaMH
YWIEHCTBA B HeM (HalpuMep, YJIOBICTBOPEHHOCTh OTHONICHMSIMH C
KOIIIETaMH, ¢ PyKOBOJUTENEM, YCIOBHAMH TPy a, 3apaboTHON IIaTONH H T.
1), UTO TIposiBIsieTcss B OnaronpusiTHOM IHOO  HeOIaronpUsITHOM
[ICUXOJIOTHYECKOM KIMMaTe KOJJIEKTHBA, B CTEIEHH CTAOWIBHOCTH JIAOO
“TEeKy4decTH KaJpoOB;

*MOTHBAIMS WICHOB KOJUIEKTHBA (KeJIaHWe JIOJAeH TPYIUThCS U
COXPAHATH WICHCTBO B KOJIJIEKTHBE),

®aBTOPHUTET PYKOBOJUTENS B KOJIJIEKTUBE,

®CaMOOTIeHKa KOJUIEKTHBOM CBOEH CIDIOUEHHOCTH, CBOECH YCIEITHOCTH
OYHKITMOHUPOBAHISL.

B Teopum MeHe[pKMEHTa BHHMaHHE YJelsleTcs W3YUCHHIO (hakTopos,
BIMSIONMX HAa JIOCTWXKEHHE IIOJOXUTEIBHBIX  Pe3YyIbTaToB  YIIPaBICHHS.
OCHOBAaHUSIMA JUIL BBIJIEICHHS CIIYXKaT IOJIOKEHHE 110 OTHOIICHHIO K CyOBEeKTY
yrpapneHns ($pakTopsl BHEIHUE W BHYTPEHHHE), a TakKe BEKTOPHl aKTUBHOCTH
cyObekTa (CTPYKTYpHBIE W aKTHBH3HpYyIomme). Kaxjas opraHmsarysi, Kaxbli
cyObeKT HMEIOT CBOM BHEIIHME M BHyTpeHHHE (HakTOpbl BIMSIHHS Ha
5(hdEeKTUBHOCTD YIIpaBIICHUS CUTYalluel. YIIpaBiieHHe CTPYKTYPHBIME (akTopaMu
Jus cyObeKTa O3HadaeT Ipexk/ie BCero YIpaBleHUe JelaMy, a aKTUBU3UPYIONUMHU
— JIEOJIbMIL

4.Bimisinue cTHJIst PYKOBOJACTBA Ha COHI/IaJ'ILHO-HCI/IXOJ'IOFI/I‘IeCKI/Iﬁ RJIMMaAT
B Oprauv3anumn.

PaGouas mojaenn yesiopeka b. ®.JIomoBa.

,Z[J'IS{ OIIPCACITICHIA pa60qeﬁ MOJEJIN YE€JIOBCKA, BKIIIOUEHHOI'O B OpraHU3aIfuio
u BSaWOZ[eﬁCTByIOH[eFO C BHEIIHEH cpe):[oﬁ, BaXXHbBIMU  IIPEJACTaBJIAIOTCA

CIEIYIONNEe  MEeTOHOJIOTHIEeCKIe THOJIOKEHHS, copMynmupoBaHHble  b.
D .JloMOBEIM:

- IPH aHAJIM3€ B3aUMOIeICTBHA YeI0BeKa ¢ MUPOM HEOOXOIMMO YIUTHIBATh
CHCTeMHBIN XapakTep Kak uelioBeka (BKIIoUast ero NCUXUKY ), TaK U MUPA,

- Cy6’beKT-O6’beKTHBIe u Cy6’beKT-Cy6’beKTHBIe B3aAMOJICHCTBUS YETIOBEKa CO
cpe):[oﬁ IIPUHITAIIAATIBHO PasIniaroTC,

- cymecTByIoT Oonee oOmue, deM IOTPeOHOCTH, JIETePMUHAHTHI

YeJIOBEUECKON JKH3HH, HETIOCPEIACTBCHHO CBA3aHHBIC C O6H.[e‘IeJ'IOBe‘IeCKI/INII/I
HNEHHOCTAMU,
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- TpHA OCHOBHLIC q)OpMBI AKUBHCACATCILHOCTH YCJIOBEKA - IIO3HAHHUC,

o0Omenue

u

JACATCIILHOCTD

- o0ecTIeunBaroTCA KOFIMTIABHOﬁ,

KOMMYHUKATUBHOHN U PETYISTUBHOMN QYHKITMSMU IICUXUKH.

TTapamerpsl

Crimm pyKOBOJACTBA

B3aMMOJICIICTBHA
MEHEeKepa
C KOJUJICKTHBOM

ABTOpHTAPHEII
(aBTOKpaTH-
YEeCKHii)

Jlemoxpa-
THYECKHI

JInSepanbsHBIH

1. Ilpuemer npu-
HATHA peIIeHH

E pisomasHO
pe@aeT BOIIPOCHI

Ilepen npuaaTH-
€M COBECTYETCHA C
MOMMHHCHHBIMH

JKner yxkazanawuii
OT PYKOBOJICTBA
HIITH pelIcHuA

HHTCpECcax jaciaa

COBEINAHNA
2. Criocob ITpukaseiBaeT, IlpeuraraeT, IlpocuT,
JOBEICHHUA KOMAaHJIYET, MpoOCHT yrpamHusaeT
penIeHus 10 pacropsxaeTcs
HCTIOMHHUTENSH
3. Oraomenne TTonasnser TToompseT, OTnaer
K MHHOHATHBE MOJTHOCTBIO HCIIONBE3YH B HHHIHATHBY

MOAYMHHCHHBIM

4. PacnipenenecHug
OTBCTCTBCHHOCTH

Beper =Ha cebn
HITH TI€PERITAIBI-
BaET HA MOIIH-
HEHHBIX

Pacnipenenser
OTBETCTBEHHOCTE
B COOTBCTCTBIIH
C MOJTHOMOYITHAMHM

Caunmaer
c ce0sn BCAKYIO
OTBETCTBEHHOCTE

5. OTHOmMEHHE K
nmoabopy KaJapos

CrapaeTrcs n3ba-
BHTLECHA OT KBa-
audpHnHpoBaH-
HBIX PAa0OTHHKOB

TTonGupaer
JAETTOBBIX
rpPaMOTHBIX
pﬂ()()TH HKOB

TToabopom xaapos
HE 3aHHMaeTCH

6. Cruns
oOmeHnA

Jlepxur
JHCTaH IHEO

Jpyxeckn
HaCTPOCH,
T00OHUT obIIeH e

Bowurca obGmieHmsA,
obmaeTcs

C MOAYHHEHHBIMH
TONBKO 110 HX
HHHIHATHBE

7. OTHOIICHHE
K HEJAOCTaATKaM
CODCTBEHHBIX

Bce 3HaeT — Bce
yMeer

TTocTroasHO
MOBBIIAST CBOO
K BaJTH((hH KALHO,

TTonmonuseT
CBOM 3HAHHA,
MOOIIPAET 2TO

3HAHHI YYHTEIBAET cTpeMIIeHHE
KPHTHKY ¥ MOAYH HEH HBIX
8. Xapaxrep JuxTyercs PosHas maHepa Msarox.
OTHOIISHH T HaCTPOESHHEM MOBEJICHHA, MOKJIAJHMCT
C MOAYHHEHHBIMH MTOCTOAHH BIi
CAMOKOHTPOJIL
CyH_IeCTBeHHOe 3HAYCHUC HUMCIOT U1 ACATCIIBHOCTH  MCHEIKEpa

KOMMYHHUKaTUBHBIE KavueCTBa:

¢ CnocoCHOCTB K KOOIIepaIui U IPyIIIoBoi padore;
¢ [loBejeHuecKe OPUEHTAITUH IIPU Pa3peIeHUN KOHDIUKTHBIX CUTY aITHif,
¢ CormaibHas KOMIIETCHTHOCTD IIPH Pealn3allii CBOUX Ienei.

MeHemKep B CBOMH JICATENHPHOCTH MOCTOSIHHO OCYIIECTBILICT TPU BHJIa O6H_IGHI/IHZ
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° Cy60pZ[I/H{aL[I/IOHHOe, Jinjest O6H_IGHI/IG pu B3aAMOIECTBUHA PYKOBOJUTCIEL U

IO TUMHECHHDBIX

° CJ'Iy)Ke6HO-TOBapI/IH_[eCKOe - DOTO O6H_IeHI/Ie MEXJAY PYKOBOJIUTELIMU-
KOJUICraMu,

® JPYXKECKOE - 3TO O6H_IeHI/Ie Ha OCHOBE€ MOPAJBLHO-IICUXOJIOTHUICCKUX HOPM
B3aAMOOTHOITICHUN.

B 3aBucHMOCTH OT KOHKPETHOM CUTYaIUy | Tielel, BaXKHO TOUHO MPUMEHUTEH TOT
WITA WHOM CTHIIL OOITEHUS.

3. KoHnenmus mesenonaranus « AjiMasHble poccbinm». Metoj
nesjenogaranis «SMART». KomiuiekcHoe yripaskHeHHe «Y4YnuMcst
dopMyIpoBaTh 1T,

Ilpunamumm ompepeneHns Teled — KOHIEIIMS aTMa3HOW pPOCCHITA. AJMasHas
POCCHIITL — 5TO Ha3BaHWE pEdYH, IPOU3HECEeHHOW MUHHUCTpoM Paccemmom
Konpemiom.

Bamm coGeTBeHHBIE alMa3Hble POCCHIIN TOKE MOTYT JIeXKaTh Y Bac I10J{ HOTaMH.
Ho oHm o0BIMHO 3aMacKHpOBaHBI O] TSXKeIyio padoTy. Moxer ObITh, BaIlu
alMa3Hble POCCHIIN 3aKIOYAlOTC B BaIlUX TallaHTax, HHTepecax, oOpa30BaHUY,
KM3HEHHBIX OOCTOSTENLCTBAX M OIBITE, B Baleil o0lacTH IPOMBINIUICHHOCTH, B
BaIleM ropojie, B BallliX KOHTaKTax.

Panegp Kopounep. «Tom, xmo oicenaem cnecmu 20py, nepgvim oeiom youpaem
ManenvKue KaMHu».

Henu:

Specific (KOHKPETHBI)

Measurable (m3MepuMBI)

Agreed (cormacoBaHbI)

Realistic (peatbHbI)

Timed (onpeeneHb BO BpeMeHN)

Ynpaxuenne «Yunumcs GopMyJHpPoOBaTh HEJIN».

I[OMaIJ_IHee 3aJaHue: paspaGOTKa HUHBECTUIIUOHHOTO MPEVIO/KRECHUS.
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3ansaTue 3. '"PerlieHne NpaKTHUYECKHX 33124 B MEHeZKMeHTe''.

Hesosmoorcno pewiume npobremy Ha mom ke
ypOeHe, HA KOMOpoM OHA eo3Huxaa. Hyowcno
cmamb evlie MOt NPobReMyl, NOOHACUUCL HA
cnedyiouusi yposenv. (Anvbepm Diinuimeiin)
Tor nuroeda e pewuuis npobnemy, ecau
6yOeutvy Oymams Max oice, Kax me, KMo ee
cosoan. (Anvbepm Ditnumeiin)

1. Teopernueckas yactb. [loHsiTHE "yHIpaBJIeHUeCKOe pellieHne'".
OCHOBHBIE XapPaKTePHCTHKHI YIIPABJICHUYECKOTO PelIeHHSI.

Tema 12. Mpouecc ynpaBneHus
12.1. CoaepxaHue npouecca ynpasneHus

Mpouecc ynpaBneHus — LeATeNbHOCTb 06beAMHEHHbIX B ONPeAerieHHYo CUCTeMY
cyGbeKkTOB ynpaBrieHNs, HanpaBneHHas Ha JOCTKEHWe Lieneid hUpMbl MyTem
peanusauuu onpegeneHHbIX GYHKLMIA ¢ UCTIONb30BaHUEM MeTOA0B YNpaBneHus.

Kak npasuno, npoLecchkl ynpasneHusa prpmor o4eHb MHOroobpa3sHbl, MHOrOMEpPHbI 1
UMEIOT CIOXHYO CTPYKTYpPY (COCTOAT U3 BorbLUoro Yucna ctaguii u ¢as). B obem
CMbICI1e NPOLecC yrNpaBneHus cocTOUT U3 06X DYHKLMIA ypaBrneHus, KoTopble
00beAUHAIOTCA B LMKl yipaBneHus (puc. 12.1).

7
HpHHFITHE PELIEHHA B IIHPOKOM CMEICIE

Yro menate?

HepCHEK‘TPlBHOE NIINaHHpOBaHHE
T 1

IIpuHATHE pEIIEHUA B Y3KOM CMEICIE

Kax genars?

Texymee mnaHupoBaHHe

32

‘ Onepauuu k '|:r Koopounauus,

T \ PEryaHpoBaHuE

‘ﬁ

Koutpons, yuer,
aHATH3

Hsmenenue nnaHoB

Puc. 12.1. Lnkn ynpasneHus

N
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12.2. MecTO pelueHusa B nNpouecce ynpasneHus

PeweHue — LieHTpanbHbI MOMEHT BCero npolecca ynpaeneHus. MoxHo ckasaTb, UTo
CYTbtO Npoheccun MeHexepa ABMSeTCA NPUHATUE peLUeHMIA.

B LUIMPOKOM CMEICTe 3TO NOHATWE BKIOYAeT U MOArOTOBKY pelleHUs (MnaHupoBaHue), B
Y3KOM CMEICTe 3To BEIGOp ansTepHaTHBLL. B pamkax nepcrnekTUBHOMO MiiaHupoBaHus
NPVHUMalOTCA OCHOBOMONArarLue peLleHus (YTo genaTs?), 3aTeM B NpoLecce
TekyLero NnaHMpoBaHus, opraHn3aLyn, MOTUBaLMK, KOOPAVHALMM, peryrimpoBaHus,
U3MeHEHWIA NNaHOB — peLLeHUs B Y3KOM CMbICTIe (kak AenaTb?), XoTA Takas rpaHuua
ABNSETCA YCIOBHOWA.

Ha npakTtuke npobnema pelueHus cneynduyHa AaBrneHNeM CPOKOB, HeJOCTaTKOM
KBanudukaLym nnn nHopMaLmMm AnA pelleHns, HeHaaeXHOCTBIO METOA0B,
CKIMOHHOCTbLIO MEHEeKepPOB K PyTUHE, pasHornacuaMm Mexay nuuamu, npuHuMaroLwmm
peweHune (JINP).

Bce BUAEI peLLeHUid, NPUHUMaEMbIX B NpoLiecce ynpaBreHus, MoXHO
KrnaccuuLMpoBaTb N0 MHOTOUUCTIEHHBIM MPU3HAKaM:

- N0 06bEKTY peLleHUn (OPUEHTUPOBaHHbIE Ha Lienu Unu cpeacTea,
OCHOBOMOMAramwLme CTPYKTYPHbIE UMK CUTYALMOHHbIE);

- HaAEXHOCTH UCXOAHON MHOPMaLK (Ha OCHOBe HafexHoW UHopmaLmn, puckosble
W HeHaAexXHble);

- CpoKam AeNCTBUA NOCNeACTBUI (J0Mro-, cpefjHe-, KpaTKOCPOYHbIe);

- CBA3M C Mepapxuell NNaHnpoBaHUsa (cTpaTernveckne, TakTUYeckne, onepaTueHble);
- YacToTe NOBTOPAEMOCTM (CryyaliHble, MOBTOPAOLUMECH, PYTUHHbIE);

- NPOM3BOACTBEHHOMY OXBaTy (ANA BCel hMPMBI, Y3KocneLanusnpoBaHHble);

- Yuery pelleHWI B NpoLecce UX NPUHATUA (CTaTuyeckne, AMHaMUYecKue, O4HO- 1
MHOTOCTyneHvaTble);

- NP (eAnHONMWYHBIE, rPYMNOBLIE, CO CTOPOHBLI MEHEXKepoB, CO CTOPOHbI
ucronHutenen);

- yYeTy U3MEHeHUs AaHHbIX (KeCTKNe, rnokue);

- He3aBMCMMOCTMW (aBTOHOMHbIE, AOMOSHAOLWME APYT Apyra);

- CNMOXHOCTU (NPOCThLIE U CIOXHbIE).

Haunbonee TuNuyHbIe pelueHns, NpUHUMaeMble MeHeaXepamn OUpM, MOXHO
KnaccudulmposaTthb cnegytowum obpasom (MccnegosaHua B NepmaHum B 1983 r.):

- CUTYaLUMOHHEIe, PYyTUHHbIE, BEAOMCTBEHHbIE PeLleHus;
- peLleHnsA cpeAHEN CNOXHOCTM (TekyLyne YTOYHeHNA 06nacTu AeATenbHOCTH,
peLLeHNs Noj CTPeCCOM W MNpy AaBNeHNU CPOKOB, PELLEHNSA B UCKIIOUNTENbHbIX
cnyvasx);

- MHHOBaLIMOHHbIE 1 onpejensiolyue peLleHus.

12.3. CTpyKTypa U npouecc NpUHATUSA pelueHus

MpoLuecc NPUHATUA pelleHUs onpeaensaeTca B 3HaUUTENbHOM Mepe YeTKOCTHIO ero
CTPYKTYpbI.

PelueHune ¢ YeTko BbIpa)eHHOW CTPYKTYPON MoxXeT BbiTb NpeACTaBMneHo Tak, kak 3To
nokasaHo Ha puc. 12.2.

"
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— MaTtpuua MaTtpuua AaHHBIX
PeWeHUH D1 [Dz |- D1

A1[K11 |K 12 K11
A2[K 21K 22 K 21

=>{ Pewenue

AnbTep- A opt

HaTUELI
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Puc. 12.2. YeTko CTpYKTYypUpoBaHHoOe peLleHne

Mo NporHo3sMpyeMbIM MakeTaM AaHHbIX D MoryT 6biTb paccuuTaHbl Ans
anbTepHaTUBHbIX peLleHUid A NporHoaupyeMele pesynbTaThl K. Janee ¢ yueToM
BO3MOXHOCTM pucka BbiGUpaeTcs anbTepHaTea Aopt, koTopas Haunydlwnm o6pasom
COOTBETCTBYET Lienu A.

Cnabo CTpyKTypupoBaHHOEe peLleHne NpecTaBreHo Ha puc. 12.3.

OKpy KA Wwasa
cpesa -
v (:_ﬂﬁnomi_;}
l MofyxaeHue (__Ouerru ) ::i PeweH1e J
|Eic.cnpunme | |T0uxa 3pEHMA |
nne

Puc. 12.3. Cnabo cTpyKTypupoBaHHOe peLleHne

MpuHATOE pelleHne okasbiBaeT BosaencTeue U Ha J1IMP (0TBETCTBEHHOCTD, YriybneHne
UHTYWULMK, NpuobpeTeHune onbiTa).

Xof peLlieHWA MOXHO paccMaTpuUBaTh Kak BbINMOMHeHVe B3aMMOCBA3aHHOro Habopa
3TanoB W NOA3TanoB rnpoLecca pelleHUs. B kaxAoM KOHKpPeTHOM criydae 9ToT MpoLecc
OyJeT eCTeCTBEHHO YTOUYHEH W UHAWBUAYanuM3upoBaH (Tabn. 12.1).

Ta6bnuua 12.1
CofepxaHne 0CHOBHLIX a3 NMpUHATUS K peanusaLymn peLleHns

®da3sa CopaepxaHue (pasbl

1. C6op uHdopMaLum o 1.1. HabnogeHne 3a BHyTpeHHeW cpe ol hmpMbl
BO3MOXHbIX MpobnemMax 1.2. HabnoaeHne 3a BHelLHel cpeon

2.1. OnncaHwe NpobnemMHon cutyauumn

2. BeisiBneHue n 2.2. BbliBNeHWe opraHU3aLMoOHHOro 3BeHa, rae BO3HUKNA
onpeaeneHue npo6nema

NPUYUH BO3HWKHOBEHNSA 2.3. dopmynupoBska Npobremsl

npo6nemsbl 2.4. OueHKa ee BaXHOCTU

2.5. BbisiBNeHWe NpuyrH BO3HUKHOBEHNA Npobnemebl
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3. dopmMynupoBaHue
Lenen
peLleHna npobnembl

3.1. OnpeaeneHue Lenen hmpmbl
3.2. dopmMynmpoBKa Lienei pelleHus npobnemsi

4.1. JeTanbHoe onucaHne obbekTa

4.2. OnpegeneHue obracT USMEHEHUA NepemMeHHbIX
hakTopoB

4.3. OnpeaeneHve TpeboBaHNIA K peLLEHUIO

4.4. OnpefeneHue kpuTeprues apdheKTUBHOCTA peLLeHns
4.5. OnpeaeneHue orpaHUYeHniA

5.1. PacuneHeHue 3agaun Ha noasagadun

5.2. MNMownckn ngei peLleHWs No Kaxgon nogsajave

5.3. MNocTpoeHue Mogernel U NpoBeJeHe pacyeToB
5.4. OnpeaeneHve BO3MOXHbLIX BAPUaHTOB PeLLEHUS MO
KaXxKgow noasagave n nogcucteme

4. ObocHoBaHWe
cTpaTernv
peLueHns npobnembl

5. PaspaboTka BapuaHToB

eLleHns o
P 5.5. O6obLyeHKe pesynbTaTOB MO Kaxaon noasajade
5.6. MNporHosvpoBaHWe NocNeACTBUN PELLEHUIA MO KaxAon
noasajave
5.7. PaspaboTka BapuaHTOB peLLEHUs BCel 3agaqn
6. Beibop nydero 6.1. AHanns a¢pheKTUBHOCTN BapUaHTOB peLLeHuns
BapuaHTa 6.2. OueHKa BNMAHNA HeynpaBnaeMbIX NapaMeTpoB
7.1. MNpopaboTka peLleHNs € UCTIONHUTENAMMN
7. KoppekTpoBka 1 7.2. CornacoBaHue pelleHUa ¢ pyHKLMOHaNbLHO

cornacoBaHve pelleHns  (B3anMOoAeNCTBYIOWUMK cryxbamm
7.3. YTBEpXAeHWe pelleHns

8.1. MNoaroToBka paboyero NnaHa peanusayum
8.2. Ero peanusauyus

8. Peanusauyuns peweHns (8.3. BHeceHUe USMEHEHUIA B peLLUeHWe B X04€e peanunsauum
8.4. OueHka apheKTUBHOCTU NPUHATOTO U
peanusoBaHHOro peLleHus

Ha NpakTuKe, pasymeeTcd, BCe NPoXoAuUT He TakK rmaaKko:

- MoA3Tanksl MOryT MPOXOAUTE He B Takol ouepefHOCTU, OHWU MOTYT CPbIBaTLCS,
nepeckakupaTtb, NOAUMHATLCSH 0GpaTHLIM CBA3AM, NepeKpbITUAM, NapasnnensHoMy
OBWXKEHNIO;

- MpoLecc NPUHATKS pelleHUs TeM Goree MHAMBUAYATIEH, YeM peLLeHe CMOoXHee;
- OrpaHUYeHHbIN 06beM MHOPMaLMK OrpaHUuNBaeT paLyoHanbHOCTb peLleHus],
pacTeT porb MHTYULMK;

- NpeABapuUTenbHble YCTAHOBKM Mo anbTepHaTUBaM BIMSIOT Ha BbIGOP peLleHNs;

- HET CTPEMINEHUS K ONTUMarIbHOMY peLUeHUIo, eciv eCTh YAOBMNeTBOpStoLeE;

- yyacTne HecKoNbKUX ML, U OpraHN3aLMoHHbIE YCIIOBUS N3MEHSIHOT MOpPAAoK
NpoXoXAeHUs NoA3Tanos.

- MeHeXepbl pasnuyHbIM 06pa3oM BMELUMBAOTCA B CTPYKTYPY U MPoLece NpUHATUS
peLUeHuUi, BNUAA, TakuM o6pasoM, Ha Ux kayecTBo. HanbBonee YacTo BCTpeyatoTes
criefiytolue cryvau:

- anpuopHoe ornpegeneHne nuua, NPUHUMALLEro peLleHNe K CTIONTHEHNIO;
- onpeJerneHne Kpyra nnu, y4acTBYOLWUX B PELLEHWMU;

- yyacTue JIMNP B ero ucnosiHeHuu;

- onpeJeneHne MOMEHTA PeLUEHUS U ero MecTa;

- onpeJeneHne METOAMKM U KanbKynALMU peLUeHns;
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- 3afaHne Uenein n X OTHOCUTENbHOW BaXHOCTH;
- orpaHM4eHne Yyucna ansTepHaTuB,
- NpVBeYeHne Nl onpeAeneHHON KOMMETEHTHOCTH,;
- KOHTpONb X0a peLueHus;
- MpeJocTasreHne Unn orpaHnyeHne nHgopmaLmm;
- CChINIKU Ha aHanoruyHele peLllueHns;
- MoparbHoe U MaTepuansHoe BO3AENCTBUE;
- pacwupeHue csobobl B peLUEHNSX;
- BO3MOXEeHNe OTBETCTBEHHOCTU 3a peLleHns.

12.4. PacnpegeneHue NOSIHOMOUYNIA Ha NPUHATUE pelleHUin
Bo3MoxHbI ABa HanpasneHWa pacnpeeneHns NOMTHOMOYUIA:

- lenermpoBaHme NonHoOMoYNIA;
- LEHTpanuaayums peLleHus.

Havnbonee Tunu4Ho criegytollee pacnpejerneHve peLlleHui (4ns sanagHbix pupM).
Bbicokas LeHTpanusaumsa:

- peLUeHNsA No UHBECTULNAM,;

- pMHAHCOBEIE peLleHus;

- NepcoHarkbHble Ha3Ha4YeHNA B BbICLLEM PYKOBOACTBE.

OrpaHnyeHHasa LeHTpanusaums:

- peweHna no HUOKP.

OFpaHI/NeHHoe AenermpoeaHune:

- peweHnAa no MHBecTUUMAM B npejenax BroaxeTa;
- pelweHne o nepcoHane.

Bbicokoe AenermpoeaHune:

- TekyLLie NPOU3BOACTBEHHbIE BOMPOCHI;
- pelLeHus o c6biTe NpoayKLMM.

[enerupoBaHuio peLLeHNii cnocoGCTBYIOT (MOMNOXUTENBHASA. Koppenauus):

- BEMMYUHA NPeAnpUSTUNR;

- HOMEeHKINaTypa NpoayKLmu;

- KOMMNbIOTEPU3ALMSA YNPaBIEHUS;

- AuHamuka HTIT,

- U3MEHUMBOCTb OKpYXatoLlel cpebl;
- NPMEMMEMOCTb LieH Crpoca;

- MEXMPOU3BOACTBEHHASA KoonepaLys.

[JenernpoBaHue 1 LeHTpanusaumsa NpUHATUA pelleHns MOXeT UMeTb pasHble
nocneacTena (Tabn. 12.2).
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Tabnuua 12.2

MocneACTBUSA AeNEervpoBaHUs U LeHTpanuaauum peLleHunii

PesynbTar

Yenex ¢pupmel

KauecTBO pelueHUi

3arpyskamMeHeKMeHTa

KoopauHauus

CoumaneHo-
ricuxonoruyeckue

acppekThl

MpeumyuwectBa
AenernposaHus.
HepocTaTku ueHTpanusauum

YnyulleHne pesynsTaToB 13-
3a NoBbILLEeHNS
OTBETCTBEHHOCTY
NCMONHUTENEN.

CHuWXeHuWe 3aTpar.
BO3MOXHOCTb OTCYTCTBUSA
MeHezxepa

Bbicluee pyKOBOACTBO MOXET
COCpejoTouUTHCS Ha
CTpaTErm4eckux peLUeHusx.
PeanbHoCTb NpUHUMaeMbIX
peLLUEHUIA.

Janekue oT peanbHocTH
peLleHns LUeHTpa

Pasrpyska BepxHux ypoBHeW
HeHyXHoCTb WTaboB.
Pasrpyska nyten
KOMMYHWKaLn

CamoonpeaeneHue
NOAYUHEHHBIX YPOBHEN
yrpaBreHuns.

Ux co6cTBEHHaAq
OTBETCTBEHHOCTb.
BmellaTensCcTBO BLICLLENO
3BeHa N1k B
UCKITIOMMTESBHBIX CITyYasx

[ononHuTenbHbIe
BO3MOXHOCTM pasBUTHA
HW3LLKNX YPOBHEW yrnpaBneHus.
MoBblWweHHbIe TpeboBaHUA K
NPOW3BOAMTENBHOCTY Y
NOAYUHEHHBIX MEHe JKepoB.
MepexwvBaHue 3a ycnex,
YZAOBIETBOPEHHOCTb Y HUX

HepnocTtatku
AenermpoBaHus.
MpeumyuwectBa
ueHTpanusauumn

TpebyeTca BblcOKan
KBanMukaLma HASLLINX
YPOBHEN ynpaeneHus.
[o6aBoyHble 3aTpaTbl Ha
KOHTPOMb NpYHUMaEMbIX
peLleHuiA

HepocTtaTouyHas
0fJHOPOAHOCTL
NMpYHUMaeMbIX peLUeHUN.
OAaHopoAHOCTb
LieHTpanm3oBaHHoOro
peLueHus.

Mpobnema KBanudUkaLmu
HU3LLKNX YPOBHEW
ynpaeneHus.
AnuTeneHbIN NpoLecc
OCYLLeCTBIEHUA peLleHWI

3arpyska nog4YnHEeHHbIX
YPOBHEN.

YBenuyeHne ob6bema
peLleHuiA

Bo3MOXHOCTb KOHGIUKTa C
HVKHUMW YPOBHAMM
yrpaBrieHuns.

[MoBbIWEHE HEOBXOAUMOCTH
WX KOHTpOns

MepenopyyeHns
NoAYNHEHHBIM YPOBHAM
ynpaeneHus (cHATUe
OTBETCTBEHHOCTW).

CTpecc us-3a
OTBETCTBEHHOCTU Y HUSLLINX
YPOBHEN MeHeXMeHTa.
MeHblLie BO3MOXHOCTU ANA
NPUHATWA peLleHUid ¥
pykoBoacTBa
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Moa PUCKOM NOHUMaeTCA ONacHOCTb oLnBoYHoro peleHnA. nOCKOJ'Ibe PUCK —
ONacHOCTb NOTepPb, OH O3HaYaeT HeraTUBHOE OTKIMOHEHWe OT Lesn. Tak kak 6y,qyu.|ee
HUKOrga He N3BeCTHO, BCe pelueHNA CBA3aHbl C PUCKOM.

Prck MoXeT 3aknioyaTbCAa BO BAMAHWUMN Ha peHTaGeJ‘IbHOCTb, AoxoAbl, 3aTpaThl, 060p0T
N NMNKBUAHOCTb (BO3MO)KHOCTI: BCerda onnavneaTtb CBOU cqua).

MoxHo pasnuuaTb puck:

- 06LuiA (yrpoxaeT NpeAnpUsTUIO Kak Liernomy);
- cneupankHbIA Mo GakTopy (CbipbeBOl, N0 060PYAOBAHWIO, SHEPTUW, NEPCOHany,

Kanutany)

- creumanbHBIN NPY U3roTOBIEHWM NpoAyKUumnK (6pak, He Te cnocobbl, B HUOKP, B
XpaHeHun),
- cneupankHeIA NpY oLeHKe npoAykumn (Npu cbeiTe, B Liexax, B rapaHTUsXx, B onnare);

Puck MOXHO NoApasfenuTb Ha KanbkynupyeMbli U He KarbKyMpyeMblid, CTpaxyemblii n

HeT.

[nAa BNnAHUA Ha BCe BMAEI pUCKa Y MeHexepa UMeeTca onpeAereHHbIN
WHCTPYMeHTapuii (puc. 12.4).

PHUCKOBAHHBI MeHEDKMEHT

=

g VMeHBLIEHME PHCKa ) ( Tpeogonerue pucka )
V 7 &
Viryumnerme T'ubkocts Vienprrerme Texsmeckoe Onpasgax-me_ Mepegaua
yH opMaIm onmbouroro obecreuerme PHCKa pUCKa
TIOBeAeHHMA
Vmyumnerue BmacTHy- Ocosmarme CucTeMpl Orpamaenue Mepexmagsr-
npuobpererma HOCTB prcxa ofecreernt pUCKa BaHMe
uH opMaInm Koppex- Coxpamere (xpy'rl)ﬁml pUCKa
” Bpeas)
Z:lym.uel-me THPOPKE [Tepconammii cHeTent Obecneuerme
pepaboTrn ToTaHa otbop Viasaremt Kommencama
MHbopMarn AmTepHa- COTPYAHMKOB onmbox PHCKa
Viryamrerme TUEHOE (BbIp ABHME aHMe
HAKOTUIEHUA IaEmpo- H:E::EG nf':;o?-xerme Bpeaa)
Yny'-nufmte Bame Copepxame Tpegpuperme
CEmEH B MCTIPABHOM PpHCKa
COCTOHIM (cantoxons-
TIeHCALHA)
Puc. 12.4. HCTpyMeHTapuii CHXKEHUS BIIMSHNSA pucka
— MHOTO! HKUMOHaNbHOCTL CpeACTB NPoMn3BoACcTBa U
Snacmu4Hocmb yHKLY pea P A
nepcoHana.
CmumyrniuposaHue
yaup — CBA3b UX NHTEPECOB C PUCKOM.
compy8HUKo8
Cucmembi — OXpaHa Tpyda, noXxapHaAa 6e30nacHOCTL, 6€30MacHOCTL OT
obecrneyerusi npoearsa, pacTpaT, HaAeXHOCTb NpoAyKUUN.
COKPalL(eHLIe —_ ,qy6n|/|pOBaH|/|e HeHageXHbIX 3NeMeHTOB.
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— TpeBOXHaA CUrHanM3auus nepej oTkasoM.
— HyneBble CXeMbl NPK KPUTUYECKON CUTYaLMN.

— BbIGOp NPaBoBOIi hOpPMbI, paccpeJoToueHUe, BCTpeUHble
CAENKU, OTOBOPKM 0 COBCTBEHHOCTU, HE3HAUNTENEHAA
HanUYHOCTb B Kacce, paccpeAoToueHUe CKIagos, NPOM3BOACTB,
naTeHTHas saLuTa.

— Ha TpeTbUX UL, (NOCTaBLUUKOB, KPeAUTOPOB, HAaeMHbIX
paGoTHUKOB, NokynaTenei, rocy 4apcTBo).

— [OroBOp O CTPaxoBaHWUU.

2. MeTOHLI MEHE/LKMEHTA, IIPUMEHAECMbIC IS NPUHATHHA YIPAaBJICHYCCKOTO
penieHus. XapaKTepI/ICTI/IKI/I METOJIOB.

METO/JIbI MEHEJJKMEHTA
Tabmura 1

OG6nacTh IpUMEHEHHS

Tum MmeTona

1. Boisinenne MHeHUH

MeTon uHTEpBHIO

MeTon aHKeTUPOBAHUSI MHEHUH
MeToa BRIGOPOYHBIX ONIPOCOB
MeTos SKCTICPTH3bL

2. AHaJIu3 CUTYallUHl

CucTeMHBIH aHATTH3

MeTon HaUCaHUA CIICHAPHS

MeTo/bI CETEBOTO IUIAHUPOBAHUS
OyHKIIUOHAILHO-CTOUMOCTHOM aHAIN?3
MeTo/ibl DKOHOMHYECKOTO aHAIH3a

3. OreHKa pelIeHuH U CUTyalluu MeTo/ibI OIIEHKH IPOIYKTA

MeTo/bI OIICHKH HAayYHO-TEXHUIECKOTO
YPOBHS M KOHKYPEHTOCIIOCOGHOCTH
pa3paboTok

MeTo/bI OLICHKH 3aTpaT

Meton aeperner 3HaunmMoctd (IIATTEPH)
MeTo/bI OLICHKH TOpOTa NMPHObLILHOCTH
MeTo/bI OLICHKH PUCKA M IAHCOB

Mertonpl otieHKH 3(hhEKTHBHOCTH
HHHOBAITUH

4. I'enepupoBanue uaei

MeToa MO3roBoOl aTaku

Metog 6 —3 — 5

MeTo CHHEKTHKH

Metoa MOp(OTOTHUSCKOTO aHAIN3A
MeTon Ae70BOM UTpbI

5. llpunsTre pemeHuH

DKOHOMHKO-MaTeMATHUECKHE MOIETH
Mertox Tabnun peteHuit

MeToa OCTPOCHHUS JCPEBLEB PEIICHHM
MeTo/bl CpaBHEHHS AJIbTCPHATUB

6. IlporaosupoBanue CHTyalluu OKCTIepTHBIE MeTO/bI IPOTHO3UPOBAHHUS

MeToabl SKCTPANOISIHA
MeToanl aHAJIOTHH
Merox enbbu

5Q




image20.png
DU

' University

Business schoo

O61acTh TPUMCHEHHSI Tum MmeTona

MeTox perpecCHOHHOTO aHaJIM3a
DKOHOMETPUUYCSCKHE METOIbI
WMUTAIHOHHBIE MOJICITH

7. MeTo/ibl HAarJIATHOTO NPEICTABICHUS I'paduueckue Moaenu
OuznyecKre MOIETH
JIOJKHOCTHBIC ONMCAHUS U MHCTPYKIIMH

8. MeTobI apTyMEeHTHPOBAHHS MeTozp! IpeseHTAITHA
MeTo/pI Be/IeHHS IEPETOBOPOB

MOoXHO BBIIECIUTH TPH OCHOBHBIX HAIIPABJIEHHUs HCIIOJIB30BAHUS HHCTPYMEHTOB
MIPaKTHYECKOTO MEHEHKMEHTA B JIeSTeIHHOCTH IIpe ATIPUSI THIA:

* IPUHATHE YIPAaBICHIECKUX PEIICHUH B KOHKPETHBIX XO31HCTBCHHBIX CUTYaITHsIX
C yUeTOM pa3HooOpasHEIX GakTopoB;

* NIPOSKTUPOBAHUE HOBBIX M PEKOHCTPYKIMS JIEHCTBYIOMUX IPOU3BOCTBEHHBIX
CHCTEM B paMKax pa3palaThlBaeMbIX OPraHH3aIMOHHBIX IIPOEKTOB,

* HAy4YHOE HCCIeJlOBaHME IIpoOleM  YIpaBJIeHWS, aHAlW3  IOBEJEHUs
[IPOM3BOJICTBEHHBIX CHCTEM M IIPOTHO3BI Pa3BUTHS OTAEIbHBIX HaIpaBIICHUH
JIeSTeIHOCTH IIPEIPUATHS.

Tabmura 2
PACHPEAEJEHUE HHCTPYMEHTOB ITPAKTHYECKOI'O
MEHEJUKMEHTA T10 HATIPABJIEHUAM UX HCTTOJIb30OBAHHU A

HHCTpYMEHTBI HanpapieHus IPEUMYIIECTBEHHOTO HCTIOIB30BAHUS

MPaKTHYESCKOTO

MEHE DKMEHTA Ob6yuaromue IIpunsrue IIpoexkTupoBanue Hayunbie
HpPOTPaMMEI YIPaBICHUCCKUX | MIPOU3BOJICTBEHHBIX | UCCIICTOBAHHS

peUICHHH CHCTEM CHCTEM
MeHeIKMEHTa

JlemoBrie + + + +

(ynpaBiieHUSCKHE)

HTPBI

XoazsiicTBeHHBIS + + - -

CHUTYaIlHH

(ketic-cTaau)

Pemenue + + + -
MPaKTHISCKHX

3a71a9

Kontpomsusie + - - -

TECThI

JesioBbIe HTPBI B MPAKTUUECKOM MEHEJKMEeHTe
JlenmoBrle (ynpaBleHUEeCKHe) WIPHl - cHenuudeckuil crocod MMHUTAIMOHHOTO
MOJICIMPOBAHMUS IIOBEJICHIS IPOM3BOJCTBCHHBIX CHCTEM WIH HX OTAEIHHOTO
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3JIEMEHTA Iy TeM [POUTPHIBAHUS BO3MOXHBIX YIIPABICHUECKUX PENICHUN U OLEHKU

OXHUJIAEMBIX PE3YJIFTaTOB UX pean3allii.
Cdepa npumenenns:
¢ oOydeHHs YIIPaBISIONINX,

¢ IIOHMCKa OIITUMaJIbHBIX peH_IeHI/Iﬁ OTJCIILHLIX 3a1a4,

¢ IIPOCKTHPOBAHMA HpeZ[HpI/IﬂTI/IfI WK  HCCIICOBAaHMA HMX IIOBCACHHA B
KOHKPETHBIX CUTYaITUAX.

¢ JIMeHHO JWalla30H NPUMEHEHUs OIpeAeT OoJIbIoe pazHooOpa3ue THIIOB
JIETIOBBIX (YIIPaBICHYECKHX) UIP.

AHam3  XO3SIICTBEHHBIX CHUTYyalMii(MeTo] «Kelic-cTaau») - HU3yUCHUE
KOHKDETHBIX CHUTYalliil W IOUCK KOJJIEKTUBHBIX PEIIeHHI Ul UX YCIEIIHOTO
pa3BUTHSL.
Cdepa npumenenns:

* TI03BOJBIET pean30BaTh IIOTEHITHAAI TPYIIIOBOH paboTHI,

¢ IIO3BOJBICT HpI/IO6peCTI/I HaBBIKH KOOIICPAaTUBHOT'O MBIITIJICHUS,
¢ IIO3BOJEICT PA3BUTh U YKPCIIUTH 3JIEMEHTEL COTPY AHUYECTBA B KOJUICKTHUBE.

KoHTposibHBIE  TecThl  HUCIONB3YIOTCS  JUII  OLIEHKM W aTTecTalluu
1podeccHOHAIFHOTO YPOBH MEHEPKMEHTa Ha IPEUPUSITUN U YPOBHS OCBOCHUS
ofyJaronmux IporpaMM IIPH IIOJATOTOBKE, IIEPElOJTOTOBKE M IOBBIINICHUU
KBaH(UKaIIY CHEITHATICTOB.
Cdepa npumenenns:

* UL CAMOKOHTPOJIS,

* JUIS IePHOANUECKOH aTTeCTalliy YIIpaBIeHIECKUX KajlpoB,
* 1pu popmupoBanuu (Habope) KaJpoB MEHEPKMEHTA,
* IIpU yHIpaBJIeHUH IpodeccHoHaIbHBIM IPOBIKEHIEM MEHE/KEPOB.

CrniocoGbI IPUHSITHS YIIPABJIEHYECKUX PeleHnii:

1. HHTyI/ITI/IBH])If/i crocod. OCHOBaH Ha SMOIIAOHAJILHOM BOCIIPHMATHH U OLICHKE

CUTyallud W IIpeAroaracT HaJIUIHUe Y MCHEPKEpa Hqu)eCCHOHaHBHBIX
3HAHWUA W 3HAYUTEITHHOTO IPaKTHUICCKOI'O OIIbITA.

2. Hayumpiii croco6. OcHoBaH Ha aHaimse IpoOJIeMBbl, PacCMOTPEHHH
OCHOBHBIX alIFT€PHATHUB BBIXOJIa U3 CIIOKUBIIEHCS CUTYAIH, IPUHATHE U
peanm3alys pereHus.
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Tabmura 3

COCTAB OCHOBHBIX PEIIEHUE I10 ITPEAMETHBIM ®YHKIIUSIM
[TIPAKTHYECKOI'O MEHEJDKMEHTA

OyHKIUSI MCHEKMEHTA

Tunnunsie VIIPABJICHYSCKUEC PCIICHUST

QopMUpoBaHUE IIeTIeH

Ipunstue MHCCHH MpeATPUSITHS
QopmupoBaHHe IeJIeBBIX apaMeTpoB
JIeATeIbHOCTH NIpeJIPUATHSI

Ipunstue CTpaTernueckot KOHIISTIIIHN
MpeATPUSITHS YrBepikieHHe I[eJIeBBIX

apaMeTpoOB OTACJIBHOIO NIPOCKTa

IInanuposanue

QopMupoBaHUe
HHUOKP Yr1BepkacHUS KaJICHJapHOTO
rpapuka paGoT MO TPOSKTY YTBEPKICHHE
CMETBI 3aTpaT Mo HpoekTy QopMHpOBaHHE

TEMATHICCKOTO IJ1aHa

MPOU3BOJCTBEHHON NPOTPaMMBI IIpeIIPHATHS
Vr1BeprkieHue pacmucaHusl IO
MoJipas/ieJieHHsAM 3alpoc KpPeJAUTHBIX CpPeJCTB
Ipunstae GuHAHCOBOTO IDIAaHA IPeIIPHATHS
VTBeprieHHe IUTaHA PeaTH3alluH IPOTyKIHI

MTaTHOTO

OpFaHI/ISaL{I/Iﬂ TIPOU3BOJCTBCHHBIX TIPOLECCOB

Cosznanue TIpeIPUATHS BriGop
OpraHU3aIlHOHHO-TIPABOBOH (opmbI
npeanpustus [IpuHATHE OpraHH3AIMOHHOU
CTPYKTYpBI IPeAIPHUATHS

VYTBepiKIcHHE ~ MOJOXKCHUH o  ciryxbax

MPENPUSITHS H TOJDKHOCTHBIX HHCTPYKITHI
Cozganue HOBBIX inizd yIpasgHeHHe
CYIIECTBYIOMUX Ho/pa3/ie/ieHUi NpeATPUsITHS
OtkpbiTHe GUIHATA WK JoUepHel GUpMBbI
MpeATPUSITHS

Kontpoms

OmeHKa cOCTOSHHUS paboT MO HPOSKTY

Onenka ¢uHanCOBOTO COCTOSIHHUSI
MpeATPUSITHS

AHasu3 paGoThI ¢IyK0 U IoApasaeIeHAH
MpeATPUSITHS

PacniopstxeHue 06 U3MEHCHHUH CPOKOB
MPOBE/ICHHSI paboT IO MPOSKTY

YcTaHOBJICHHE TOPSAKA ONCHKHU JICSITSIIBHOCTH
HCTIOJTHUATENEH

OreHka HCTIOTHEHHUSI
KOHIISTIITHH
MPeAPUSITAS

CTpaTel“H‘IeCKOI)‘I

3. IlpaxTudeckas 4acThb.

OCHOBbI METOAUKMN 06yuyeHun yepes pa3bop cmoaennpoBaHHbIX Aen0BbIX

CUTyauMid.

(o]
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Keitc-meron (Case study) - meros amammsa curyanuit. CyTh ero B TOM, UTO

yUanmMes IIPeIaraloT OCMBICIUTE PEATbHYIO JKIU3HECHHYIO CUTYAITHIO, OTIMCaHue
KOTOPOHM OJHOBPEMEHHO OTpaXkaeT He TOIBKO KaKyIo-THOO MPaKTHISCKYIO
mpoblIeMy, HO W akTYaIM3HpyeT OIpeJeleHHbIM KOMIUIEKC 3HAHWM, KOTOPBIN
HeoOXOJIMMO YCBOUTL IIPH paspellieHnH JaHHOM MpoOieMbl. [Ipm >ToM cama
mpo6IeMa He IMeeT OJTHO3HATHBIX PEICHIIH.

Kak croermdmaeckmift MeTop oOyUeHWS, IIPUMEHSETCS JUIL  PelleHHs
CBOMCTBEHHBIX €My oOpa3zoBaTelbHBIX 3ajad. OCHOBHBIME IpobleMaMy Kec-
MeTola SIBISIOTCS —TEXHONOTH3AIlMsl W ONTHMH3AITSI, METOHOIOTHIECKOe
HACBHITICHUE ¥ IPIMEHEHNE B OOYICHHH Pa3INIHBIX THIIOB H GOpM.

Merox ofecneurBaeT OCBOCHHAE TEOPETHUECKUX IIONOKCHAM W OBIAJCHUE
[IPaKTUIECKUM HCIIONB30BaHNEM MaTepHaa.

Ketic-MeTo] BHICTYIaeT Kak o0pa3 MBINUICHMS MperojaBatelsl, ero ocobas
mapajgurMa, HO3BOJLIONTAs MO-HHOMY IyMaTh U JIeWCTBOBaTh, OOGHOBHUTH CBOM
TBOPUECKHI TOTSHITAAL.

Ketic mpencTaBisieT cobol HEKOTOPYIO POIEBYIO cUcTeMy. [10]T pONbIO IOHIMAIOT
COBOKYITHOCTh ~ TpeOOBaHMY, MPeIbIBISIEMBIX K  JIAIAM, 3aHAMAIOIIIM
ollpeleNieHHbIe COIUANbHbBIE MO3MINKA. BhIcokas KOHIIEHTpaIsl pollell B Keifce
[IPUBOJUT K TPEBpAIleHHIO Kelc-MeTola B ero KpalHIOIo polieBylo (GopMy -
ATpoBoi MeTon oOydeHWs, coueTalomuii B cebe B cebe HIPYy ¢ TOHKOU
TeXHONOTHEH WHTEINIeKTYalbHOTO Pa3sBUTHS W TOTANBHON CHCTEMOM KOHTPOISL.
JleticTBus B Kefice MO0 JAIOTCS B OIHCAHWUH, W TOT/a TPeOyeTcs MX OCMBICITHTH
(mocnenactBus, >(PQPEeKTUBHOCTH), MO0 OHU JOKHBI OBITH IPEIOKeHBl B
KagecTBe crmocoba paspermeHus IpoGimembl. Ho B moboM ciydae BeIpaGoTKa
MOJIeTA TPaKTHIECKOTo JIEHCTBHUS MpejcTaBisieTcss >GHEKTUBHBIM CPEJCTBOM
dopMuIpoBaHms MPodhecCHOHATHHBIX KadecTB 00yIaeMBbIX.

1. 3tanbl aHanu3a Kekca.
a) aHanu3 BHELWHEW 1 BHYTPeHHel cpeabl opraHusauum (PEST);
b) SWOT - aHanus;
¢) Pa3paboTKa anbTepHATUBHbBIX PELUEHUIT MO METOAY «MO3roBOro
WTypma;
d) NpuHATHe ynpaBaeHYeCKUX peLleHni.

TeOpeTI/I‘IeCKI/Ie acneKThI aHaJM3a Keiica Ha 3aHATHH 00 BACHSIIOTCS B
npomnecce peeHus Keiica.

J3. CamocTosTeNbHBIN aHAIN3 Kelica 110 aHAJIOTHH C ay TUTOPHBIM BapHaHTOM.
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Metob1, THTErpUPOBaHHbIE B KeliC-MeTO/I.

Merrnod, smezpup oeaititpiii | Xapaximepucmiiid €26 paiit € Keilc-memaeoe
& Kelic-Memod

MMonenupoepaHue IlocTpoeHHE MOOENH CHTYALHH
- CucTeMHoe OpefcTaBJIeHHEe H  aHAIH3
CHCTEMHEIA aHaIH3
CHTYalHH
- Crnocob mnony4eHHA 3HaHHA © CHTYaALHH
MrcneHHEH i Tyan
OOCPEqCTEOM ee MEICTIEHHOTO
SKCIEPHMEHT
npeobpasoeaHuA
MMeTonel onHcaHHA CozgaHHe ONHCAHHA CHTYALHH

Ilpencraenenue npobnemel, nexaefd B
OCHOBE CHTYALHH

Cozganue YHOpAROoYeHHEIX nepedHei
CBOHCTE, CTOPOH, COCTABJIAIOIIHY CHTYAllHH
Ilpencraenedde BapHaHTOB [NOBENeHHA
repoeE CHTYALHH

TenepupoBaHue uuen OTHOCHTEJEHO
CHTYALHH

ObmeH BsrnAfgamMyi Do NoBoldy npoblemer u
nyTeHd e pelleHHA

IIpobneMHEIA METOX

Meton xnaccuduxanuu

Hrpoerle METOLEL

«IMosroean araxas

Huckyccua

SWOT - ananus

S (CWIbHBIE CTOPOHDI) W (CJIABBIE CTOPOHDI)

0 (BO3MOJKHOCTH) T (YTPO3bI)

AA




image25.png
PO
' University

Business schoo

PEST - anayms

MonuTuka
P| SxoHomima E
1 | Bofiopel Mpesiyy eHra PO 1 | OBwaa xapaKkTEpMCTUKA SKOHOMMYECKDI CHTYELYM
(nog vem, crabunuaauna, cnag)
2 | Bofopsl MocysapcTeeHHON Jymbl P © 2 | WHbnaya
3 | Vsmedenue sakoHoaTenbCTER PO 3 | DHanmka kypca pocockoro pyBna k- gonnapy
CLLA
4 | OTHoweHwe gawen  cpraHmsalm c | 4 | DuHanaaka cTasku pedmHaHcupoeaHmua LB PO
TPABUTENLCTEOM M (EAepansHiil BNacTHI0 B
Lenom
5 | locyRapcTEEHHOR BNMAHME B OTRACAM, BKNIOYAA | 5 | SKCNOPTHO-MMIOPTHEA MOAWTMKE NO  MPOAYKTY
A0MK MOCYA 8PCTBEHHOM COBCTBEHHOCTH BAWEN OpraHMIaLIM
6 | TOCYRapcTBEHHOE PEryAMPOBaHME KOHKYPEHWM | B | OCHOEHbIE EHEWHME  M3ASPHKM Ball e
B OTPACNM OpraHMaLMI, B T,
6.1 | 3amatl Ha HeproHoCUTENM
My my
n+1 | CueHapii Ne1: nonumika m+1 | CugHapi N21: soHoMMKa
n+2 | CueHapii N2: nonumika m+2 | CugHapui NS2: skoHOMMKE
Coyuym S| Texxonoeun T
1 | Vanererue B Bas0ebIx UEHHICTAX 1 [0y APCTBEHHAA TEXHONOMYECKAA NOAMTMKR
2 | Vsnereria B Bas0eblX UEHHICTAX 2 3HawMnbIe TeHAEHWM B 0BnacTMHMOKP
3| Sxonon-ecti aktcp 3 HOEbIE NATEHTL!
4 | Omow esme k paboTe M OTABKY 4 OLeHKM CKOPOCTH MSMEHEHAA M BENTALYM HOBBIX
TEXHONO M
5 | OTHow eHme k 0DpasoBaHmIo 5 Hogsle NpogYKTEI
6 | Jemomaduuectite uimeHeHa [ TexHonomM4eckme WINEHEHIA, MMEIO WL WE
CYWECTEEHHOE  SHAYEHME  ANA  MPOAYKTA
Op raHIsELYM
7 | VimeHeHWE CTRYKTYYBI AOXOA0B
P Ky
p+1 | CueHapii NeT: couptym k+1 | CugHapmi Ne1: TexHOnoMA
p+2 | CueHapii N1 couptym k+2 | CugHapit Ne1: TexHOnOMA

Keiic 1. AyautopHblii.
Keiic «IlapameTpnl onieHkH 3¢ peKRTUBHOCTI

ITpumep 1. 3arko10BaHHasI Kacca

B anreunoit ceru «H» B amrexke «A» paboTtamu ueThlpe Kacca. OjHa W3 HHX
HAaXOJMIach Ha IPOXOJHOM MECTE PSJIOM C BXOJOM B TOPTOBBIM 3aJl allTeKH, HO
naBama oGopoTa B cpexneM Ha 30 — 40 % MeHbIe, deM ocTalbHBIE TpU. Yero
TONIBKO B allTeKe HU JEeNald: U «CaMBIX — CaMbIX» IPOJIaBIIOB CTABWIHN, W TOBAPHI
IPYIIMPOBAIIN, U BMEHSUIN B 00s3aHHOCTE (hapMarieBTaM Jpyrux Kacc coolmaTh
MIOKyTIATeIsIM, YTO Ta Kacca cBOOOAHA. Pe3ybTar HyJICBOH.

[Ipurnacuny KOHCYNBTaHTa, KOTOPHIHA IIPOBEN OLEHKY PabOdYMX MECT METOJOM
HaOMIOJICHUST W BBLICHWI, HYTO IIPOXOJBI MEX]Iy CTeIaXaMH, Ha KOTOPBIX
HAaXO/IMIHCH (dapMalieBTHUeCKHe IIperapaThl, U IPIIaBKaMu, 38 KOTOPBIMH CTOSLTH
IIPOJIABIIBL, CIMIIKOM Y3KH UL IBYX desoBeK. Korja npemnapaTsl 3aKaHUUBAIINICE,
WX IOJHOCHWIN CKIaJcKue PaObOTHUKH, KOTOPBHIM OBUIO 3allpelieHo IPOHOCHUTHh
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TOBaphl uUepe3 TOPrOBBIM 3all, TaKk KaK B TOPIOBOM 3ajie BCE€ BpeMs TOJIIIINCH
[OKyIaTenw. B wrore npemnapaThl JOXOAWIM TOJBKO JO BTOPOH Kacchl U
repejlaBaliich KacCHpoM BpYUYHYIO Ha TpeTbio. COTpPYAHHK, paloTarontuil 3a
yeTBepTOH Kaccol, BBIHYXKJeH ObUI XOJUTh Ha CKJIAjJ 3a IpelapaTaMu
CaMOCTOSTENIbHO, 49TO  oTHMMamo mpubmmwurenbHo 30 — 40 % Bpemenm
(KOHCYJIBTaHT PacCUUTHIBAN 110 MUHYTaM). Pe3yIbTaT HaIuIo.

ITpumep 2. KTo BUHOBAT B KOH(INKTe GaHKa

Ta >xe amTeunas ceThb. YNPaBISIIONMN >KalyeTcs Ha TO, UTO IOMOITHHUK
Oyxrairepa IIOCTOSHHO Olla3jibiBaeT B OaHK Ha cjady JOKYMEHTOB U T.I1. OJHOTo
yKe YBOTIIHN (haKTUIECKHU U3-3a TOTO ke, CO BTOPHIM CUTYyarus osTopsiercs. 1lpu
IIPSMOM aHallM3e JeTelIbHOCTH, KOTOPBIM, KaK IIPAaBUIIO, TIOJIb3YeTcs PyKOBOJICTBO
KOMIIAaHWHY, BUHOBAThIM Oy/leT OOBSBICH TOT CIEIHAINCT, KOTOPHIH 3a/IepKUBaeT
JOKYMEHTHL. [Ipy KOMIUIEKCHOM aHalM3€ BBLICHWIOCH, UTO 3ajiepKKa IPOUCXOUT
W3-3a TOTO, 4yTo OyXTaiTepHs JOKYMEHTHI kJEeT cO CKIaja — T.e. BHHOBAT CKIaJ.
Bpoje Bce scHO - IOCTaBUTH Ha BHJ CKJIAJCKOMY HaudallbCTBY, BOOOINEM,
aKTHBU3UPOBATh, YCKOPUTH, Haka3aTh M T.1. Ho... Ha To Bpems, Korja HYXHO
TOTOBHUTH JIOKYMEHTHI JJIsI OyXTralITepud, IoueMy — TO Beer/ia IPUXOJUTCS CaMBblit
MK IIPHBO3a ToBapa Ha ckiajl. [locie mojcuera BpeMeHH, 3aTpauuBaeMoro Ha Bce
orepaly (IIPOBEPUTH CPOK T'OJHOCTH, COCUUTATh KOIMYIECTBO YIIAKOBOK, BBECTH
HaKJIaJHble B KOMIIBIOTEP W T.IL), BHIBOJ OJHO3HAUEH — HE YCIETh. bpaTh erme
OJHOTO COTPYJHHKa HET BO3MOXXHOCTH — HEPEHTalelIbHO. A KOMMEPUECKHi
JUPEKTOP, KOTOPHIH JOTOBOPWIICS C IIOCTABITUKAMHU Ha TaKHe YCIOBHS, JOJTO
OOBSCHSII, YTO OHHU B JIPyToe BpeMsl IPUBO3UTH TOBAp OTKAa3bIBAIOTCS, TaK Kak —
mbo He MOTyT, TH00 He yclleBaroT. B o01eM, 3aKoTOBaHHBIH KPYT.

W3 mpuBejeHHBIX BBIIE IIPUMEPOB BHUIHO, 4UTO, €CIHM OIEHHBAaTh paloTy
COTPYJHHUKOB 0€3 ydera WX B3aMMOJICHCTBHS C JPYTUMH I10Jpa3jie’IeHIsIMU
TIpeIIPUATHS, KadecTBO UX paboThl OyJeT OTpUIaTeIbHBIM. 10 eCTh BBLICHICTCS,
YTO OCHOBHBIE IIPUYMHBI Heycllexa COTPYJHHKOB B  BBIIONHCHMH HX
IIPOM3BOICTBEHHBIX o0s3aHHOCTEN 00yCIIOBIIEHBI paboToit JIPYTroro
I0/Tpa3/lelIeHus.

OTBeThTEe Ha BOIIPOCHL

1. BbiiBuTe jieficTBUTENBHBIEC IPUUUHBI OIIMCAHHBIX IpoOIeM?

2. MoXHO JTH CUUTaTh, 4TO HeRDHEKTHBHOCTD COTPY ITHUKOB CBSI3aHA TOJBKO C
BHEIHUMH aKkTopaMu?

3. Kakue pemeHust MOXHO IPEAIIPUHSTD, YTOOBI OOBEKTHBHO OIEHUTH paboTy
COTPY JHUKOB?

4. Kax ¢ ¢dexruBHas paGoTa cCOTPYIHAKOB MOKET HIOBIIMSITH Ha CTPATETHIECKOe
pasBurue ceTu?

Ketic 2. J[1s1 caMOCTOSTETLHOTO PACCMOTPEHHUS.

Crnalple MEHEKEPHL.
Curyarmst: Ilpejcenarens coBeTa JUPEKTOPOB poccHiickoro OCaHKa IIPUIIIACHIT
KOHCYJIBTAHTOB JUI PeIIeHus NpoOleMbl ¢ HCIIONHUTEIBHBIMH opraHamu. llo
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OT3bIBaM WIICHOB COBETa JUPEKTOPOB WIEHB! IpaBlIeHUS Oe3bIHUITUATHBHBL, UM
HeIb3s IIOMTHOCTHIO JIOBEPUTH OM3HEC, IIO3TOMY COBET JUPeKTOpoB Oeper Ha celst
MHOTHe (QYHKIIUH OIepaTUBHOTO yIpaBieHWs OaHkoM. [Ipm 3ToM GaHK akTHBHO
pa3BuBaercs, mokazaTenu >QGEKTUBHOCTH JIESTEIFHOCTH pacTyT. AKIHOHEPHI
Banka paccMaTpHBaroT IEpCHEKTUBY BBIXOJA Ha (POHIOBBIA PHIHOK MW IIPOJAKU
YacTH aKIWH cTpaTermdecKoMy WHBECTOpY B Ommkaiimmume Tpu ropa. Poccumiickuit
OaHK, BXOJSINAHA B IIEPBYIO COTHIO OAaHKOB I10 BETMUIMHE COOCTBEHHOTO KalUTala.
B Gamke 1mITh axknuoHepoB, Bce ¢Qusmueckuwe nuna. KpynHedmuii aximonep,
Brageromuii 60%  aximif, gBIsIeTcd IIpeAcejaTeleM COBeTa JUPEKTOPOB, OH
COBCEM HEJABHO 3aHWMall IIOCT IIpeAcefarell IIpaBleHMsl baHka. AKIHOHED,

Biajeronuit  26% - mpejceparens npaBleHUs. OcTalbHBIE aKITUOHEPHl HE
MPUHAMAIOT aKTWBHOTO YYaCTHSI B YIIPAaBICHUW, MOTHOCTBHIO JOBEPSST KPYIHBIM
aKITMOHEPaM.

CocraB mpaBieHus baHKka, BKIOUas IIpejcejaTelsl, 3a IIOCIEJHHWE TPH Toja
MeHsuIcs TpH paza. 80% WIeHOB NPaBICHUS UMEIOT OIIBIT PabOTH B JaHHOM OaHKe
MeHee OJHOro roja. llpaBieHne BeTpedaeTcsl KaXbli BTOPHHK, IPaKTHIECKU
Bcer/la Ha ero 3aceJaHKsIX IIPUCYTCTBYET U BeJeT 3acefaHmsl IIpeJiceaTellb coBeTa
JUPEKTOPOB (OCHOBHOH aKITHOHEP), IIPOTOKOJIBI OGOPMIBIIOTCST TOJIBKO B CIydae
opUIMdeckot HeoOxoanMocTd. 1o CyTH poiib NPaBIEHUS BBHIIOTHAET COBET
JTUPEKTOPOB, KOTOPHI 3acejaeT OJWH pa3 B JBE HEJENIH, paccMaTphBaeT
MHOXECTBO BOIIPOCOB, HE BXOJSIIUX B €T0 KOMIICTEHIIMIO B COOTBETCTBHH C
3aKOHO/IaTeIhCTBOM M BHYTPEHHUMH JJOKYMEHTaMU GaHKa.
CucremMa MOTHBAIlMA JUISI COTPYAHHMKOB M TOI-MEHE/[)KMEeHTa baHka He
paspaborana. ToI-MeHeKepHl IOIYyHaroT ToJ0BOM OOHYC, HYacTh NPHOBUIN
pa3jlelleHHOM IOPOBHY MEXJIy TOI-MeHe/[pkepaMu. IeHB IIpaBlIeHHS He
YYBCTBYIOT CBOE€ OTBETCTBEHHOCTH 3a JICSTEIFHOCTh bBaHKa, IIOCKOIBKY Bce
KIFOUEBBIE PEIIeHNs] IPHHAMAIOTCS B coBeTe TUPEKTOpoB. llpm sToM cTparerwyst
yKe BTOPOH T0J{ HAXOAUTCS B CTa U pa3paboTKy, T.€. TOI-MEHE/KMEHT He NMeeT
YeTKUX HAIPaBIICHWH pa3BUTH. BaHK 3asBIsSeT O Pa3BUTHH HOTPeOHUTEIHCKOTO
KPEUTOBAaHMUs, BMECTE C TeM OCHOBHBIE JIOXO/bI baHKa MOCTYTAIOT OT HECKOIBKIX
KOPIIOPaTHUBHBIX KIIMEHTOB.
OunmanbHasg ceTh baHKa pacreT, Kak W KOIMYECTBO IlepcoHana. lIpencenarens
coBeTa JUPEKTOPOB JKallyeTcs, YTO PAcXoJbl Ha 3apIliaTy IepcoHalla pacTyT B
passbl OT rojia B ToJI.
Bomnpocsr:

1. Onpegenute NPUYMHBI CIOKMUBLUEHCA CUTYALMK.

2. KTO HeceT OTBETCTBEHHOCTb 3a HbIHELUHee NoAoKeHWe aen?
3. Kakune anbTepHaTMBbl Bbl moran 6bl NpeanoXuTb AnA KapAWHaAbHbIX
WU3MEHEHUI cUTyaLmm?
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1.4 NCCINNEQOBAHUE CUCTEM
YMPABJTEHNA

07102012

1.5. MeToabl ynpaBneHusa coMpmoi B ycrnoBusix HectabunbHoro
pblHKa

16.1. MeTtoabl ynpaBneHus, npuMeHaeMble (pupMamMm Npyu pasnuyvHbIX YPOBHAX
HecTabUNbHOCTU pPbIHKA

MeToabl ynpaBneHus, npumMeHaeMble pupmamu, 3aBUCAT OT PEIHOYHON CUTYaLMK U,
rnaesHbIM 06pasoM, OT CTeMNeHN ee HecTabuUnbHOCTU (puc. 2.8 Tema 2).

A. Memodbi ynpaerieHusi, 0CHO8aHHbIe Ha KOHmMpore:

- CMPaBOYHUKM, UHCTPYKLUK;
- (hMHAHCOBbI KOHTPOTb.

5. Memo0bl ynpaseneHus, 0CHO8aHHbIe Ha 3KCMPanonsyuu:

- AONToCpoYHOe NaHMpoBaHuE;

- cocTaBrieHWe GIOAKETOB TEKYLLMX PacxXoI0B U KanuTanbHbIX BIIOXEeHUH;
- LeneBoe ynpaBrieHve.

B. Memodsi ynpasneHusi, HarpaereHHbie Ha npedsudeHue U3MeHeHUl:

- cTpaTernyeckoe nnaHuposaHue (puc. 16.1);
- BbIOOp CTpaTernyeckmx Nosnumin.
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IlepcnieKTHRBI
OnepaTHRHBIH CrparerHdeckHH
KOHTPOJIb 3anauH Crparerus KOHTPOITb

\ AV
Texyupe CTpaTerHyeckHe
TUIaHbI MPOTrPaMMbI

Vi Vi
Peamizaipist BremomnHeHHe

MpOrpaMm

Puc. 16.1. Cxema cTpaTermvyeckoro nnaHMpoBaHusa

Takum obpasom, Npu

CcTpaTern4eckoM niaHMpPoOBaHUU gobasngeTca elje oHa neTnAa

ynpaBneHus (No cTpaTernyeckum nporpaMmam), sKCTpanonauus sameHseTcsa
pasBepHYTEIM CTpaTerMyeckum aHann3som.

. Mpu ynpaeneHuu Ha 0CHOBe 2UBKUX IKCMPEHHbIX pelleHull MpuMeHsiiom:

- paHXupoBaHWe cTpaTernvyeckux sagad (puc. 16.2);
- ynpaeneHue no cnabblM curHanam;
- ynpaeneHue B YCIOBUAX HEOXWAAHHBIX COBBITUIA.

Buemnue TeHgeHIHH BuytpeHHuEe TEHAEHIHH

Habmonenue
(pelesne oTIOXEHO)

v V4

Baxuocte/cpouHocT

V2

3abpaxoBano
(noxHaa Tpeeora)

t

Pauxupoeanue npobnemer

Cpounrie Perynapuoe
MEpPH IIaHUpOBaHHE

Puc. 16.2. Cxema ynpasreHns nyTemM paHXnpoBaHUa cTpaTernyecknx sagad

[Mpu ypoBHe HecTabunbHOCTU Nopsaaka 4—>5 6annos dprpma, JoXKNAAACH CUITLHOTO
CUrHana, MoxeT orno3fatk ¢ pelleHueM. MNoaToMy criegyeT HayaTb AeNCTBOBATL YXe
npu cnabblx curHanax rno taén. 16.1.

Ta6bnuua 16.1

Henctema compmbl Npy cnabbix curHanax
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Cuna curHana Xapaktep Mep
HabntogeHve 3a BHeLLHeW cpegoi
OnpegeneHne oTHOCUTENBHOW CUrbl cnabbix
curHanos

CHuWXeHWe BHeLLHEN cTpaTernyeckom
YA3BUMOCTN
MoBblWeHWe rM6KOCTN BHYTPU hupmbl

3. MacwrTabbl ABNeHWA NpUHUMaloT PaspaboTka noAroToBUTENbHBIX MaHOB U

1. OnacHOCTL UK HoBag
BO3MOXHOCTb OCO3HaloTCs

2. ICTOYHWNKN ONacHOCTU UM HOBOW
BO3MOXHOCTW CTAHOBATCH ACHLI

KOHKpeTHbIe oYepTaHus ocyLlecTBMNeHUe npefBapuTernkbHbIX Mep
4. MyTn peleHns npobnemeol MnaHbl NpakTU4YeCKUX MePONPUATUAN U UX
onpeAenalTca ocylLlecTBrneHue

Mpn HecTabuUrNbHOCTU BHELUHEN cpedbl hMpMbl NopsAdka 5 — Heobxoaumo cosaaHue B
hmpMe cucTeMbl YpesBbIYaKHbIX Mep:

- co3JaHne KOMMYHWKaLMOHHO ceTU CBA3el AN YpesBblMaliHbIX cUTyaLuii (HeB3upas
Ha rpaHuUbl NogpasaeneHun);

- NepepacnpejeneHue 0653aHHOCTE BbICLIEro PyKOBOACTBA: IPYNMbI MO KOHTPOTHO 1
COXPaHeHMUIo 300pPOBOro MOparbHOTo knuMata, o6ecneyveHUto 06bIYHON paboThl ¢
MUHUMYMOM CPbIBOB 1 MO Ype3BblMaiHbIM 06CTOATENBCTBAM,;

- co3AaHne ceTu onepaTUBHLIX rpynn ¢ o6ecneyeHneM CBA3U MeXAy HUMU C yYeTOM
3abnaroBpeMeHHbIX TPEHUPOBOK Mo AeHCTBUSM B BO3MOXHbBIX CUTYaLMsX;

- cO3aHne YeTKoro CLieHapus AeWCTBUIA B NpeaniaraeMblx CUTyaLMsX.

EcTecTBeHHO, UTO XapaKkTep pyKkoBoACTBa YCIIOXHAETCA No Mepe NoBbILUEeHNA
HeCTaburNBHOCTW BHELLHEN cpeibl. OB6bI4HO TaKoe MOBbILLIEHWE CIOXHOCTU ynpasneHnAa
CTOUT BonbLUMX CpeACTB U MOXeT OKa3aTbCA BpeAHbIM, eCrnu (ZbaKTI/I‘-ieCKI/I BHeLWHAA
Ccpefa OTHOCUTENTbHO cTabuneHa.

TakumM 06pasomM, 0gHON U3 BaxXHbIX 3aa4 PYKOBOACTBA pUPMbI ABMAETCA TOUHOE
onpejeneHue UHAekca HeCTabUMBHOCTU BHELLHel PIHOYHOI cpefbl U co3aaHue
COOTBETCTBYHLLEN ONTUMANBbHOW CTPYKTYpbl YNpaBneHus. Ecnv pykoBoACTBO He
KernaeT YCIOXHATb CTPYKTYpPY YNpaBneHuUs, To OHO JAOMKHO YNPOCTUTL CTpaTernveckue
No3WLMK, MOKUHYB OMacHble 30HbI GU3Heca.

16.2. Bbi6op U oLeHKa cTpaTernyeckon nosmumm oupmMbl Ha pbliHKe.
CTparternyeckue 30Hbl xo3ancTBoBaHua (C3X)

C3X (strategic business unit — SBU) — rpynnupoBka 30H 6usHeca, oCHOBaHHadA Ha
BblJeNeHNN HEKOTOPbIX CTPaTernvyeckn BaxHbIX 9N1eMeHTOB, 0BLUX AN BCEX 30H.
Takne anemeHTLl MOTYT BKIOYaTk YaCTUYHO COBMaAaloLMI PAS KOHKYPEHTOB,
OTHOCWTENBHO Bnnskue cTpaTernyeckue Lienn, BO3MOXHOCTb €AMHOTO CTpaTernyeckoro
nrnaHupoBaHus, obLyme kntoveBble GakTopbl ycnexa, TeXHONormyeckme BO3MOXHOCTH.
MuoHepoM nNpumeHeHns noHATun C3X B BrusHece ABnseTca dhupma "dxeHepan
3MNeKTpUK", KoTopasd crpynnuposana ceou 190 HanpasneHuii B 43 C3X, a 3aTeM
arpervpoBarna nx B 6 CEeKTOpOB.

VnpaBnqueCKoe 3HaveHune KoHuenumu C3X cocTouUT B TOM, YTO OHa AaeT

BO3MOXHOCTb AMBEPCUULIMPOBAHHBIM KOMMAHUAM PaLMOHanusnpoBaTh OpraHn3aLmio
pasHopoAHbIx chep BusHeca. C3X Takke MOMOratoT YMEHbLUNTL CIOXHOCTb
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NOAroTOBKW CTpaTerin koprnopaLluu 1 B3auMoLeUCTBUA chep AeATenbHOCTU hUpMbl B

PasnnYHbIX oTpacnax.

C3X MoxeT paccMaTpuBaTLCA U Kak OTAENbHbIA CerMeHT PbIHOYHOTO OKPYXKEeHUS, Ha
KOTOPLI chrpma UMEET Uru XoueT MMETH Bbixod. Mepapxus BeigeneHus C3X

npeacTaBrieHa Ha puc. 16.3.

ITotpebrocTe
.
Texromorua
.
Tun xnnenta
.4
Teorpadugeckuii paiion
* = %
{
4 IlepcnexTuEe N IlepcnexTues h YpoeeH
Ero pocTa: PEHTAOENBHOCTH B HEM: HeCTabUIBEHOCTH!
- pasa pasBUTHA CIOpoOCa, - IPUBHYKH NTOKYNATENeH, - SKOHOMHYECKO,
- pasMEpPH PEIHKA, - COCTAE KOHKYPEHTOE, - TEXRHONOTHYECKOH,
- noxynaérenbﬂaﬁ - HHTEHCHBHOCTB - COLHANBHO-
crnocobHOCTE KOHKYPEHLHH -
’ e, MOMUTHYECKOR
- %anﬂque TOPTrOBHX - KaHanH cbHTa,
apEEPOB - KECTKOCTE I'OC.
PETYNHPOBAHUA y
\. J O\ \.

Puc. 16.3. PekomeHayembIlt nopaaok BbigeneHns C3X

MaTpuua BKI™ (puc. 16.4) cogepxuT YeTbipe KBajpaHTa B KoopAuHaTax cCKOpocTb pocTa
oTpacnvM — oTHOCUTENBHAdA A0S pbiHKa, KOHTpPonupyemas cdupmoi. Kaxgas C3X
onpeAensaeTca KpYyromM (MPAMOYronbHUKOM) B 9TUX KoopAnHaTax, npuyem nnowase
Kpyra (npamoyrosibHuKa) npedctasngaeT o6beM npodax C3X UM 0THOCUTENBHYIO A0S0

C3X B npogaxax Bcel pupMbl.

%

Bricoxaa
(BrILE, YeM
B CpegHEM
B 3KOHOMHUKE)

Creopocmy
pocma

Husxaa
(Huxe, 4em
B CpegHeM
B 3KOHOMHKE)

A

Omnocumenvnas 0018 PulHKd,
Konmpoaupyeman @upmoii

1,0

Bricokaa (>1)

Husxaa (<1)

"3eesgu" @

"Muxas xouma"

(Tpynuui# pebeHok)

@ O

HofiHee KopoBH"

&

"Cobaxu"
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Puc. 16.4. MaTtpuua BKIN ans runoteTnyeckon chnpmbl

OTHocuTenbHaA Jons pblHKa onpejenaeTca Kak oTHoWweHWe o6bemMa npodax B C3X K
o6bemMy npogdax cpedHeirt C3X dupM, 4elCTBYIOLUX Ha STOM PbIHKE.

Mbl BUAUM, 4TO Npr noMoLm MaTpulpsl BKIT C3X dupMel rpynnmpyroTca B YeTbipe
30HbI. PaccMOTpUM Kaxayto N3 HuX.

[Hukas kowka. BbICTpLI pocT pbiHKa gernaeT 3T C3X npusnekatenbHbIMU. Ho ux
OTHOCHTeNbHaA A0ONA Ha pPblHKE HU3Ka U poXdaeT BOMPOChl, YAAaCTCA N peannsosaTh
NoTeHLManNLHO BbICOKYHO NpUbbInk. MoaToMy upma AomnxHa pelmnTb, credyeT nn ei
uHBECTUpOBaTh KanuTan B C3X, pacnonoXeHHele B 9TOM KBagpaHTe.

BKI yTBepxZaeT, UTo UMetoTCH ABe Haunyylune BO3MOXHOCTU AelicCTBUIA B 3TOi
cuTyauuu:

- arpeccuBHas cTpaTerus pocTa Ans peanuaalni BO3MOXHOCTe! BbICTPOro pocTa;
- "pasgeBaHne” B criyyae, ecrii CTOMMOCTM YCUMEHUS NO3ULMIA Ha phiHKe MpK
arpeccuBHOIi CTpaTernu pocta nepeBecAT NoTeHUManbHble BbIrogbl U (prHaHCOBbIN
puck.

CneposaHue cTpaTerum GbICTpOro pocTa Beerga npegnodtutensHee, ecrnm C3X
XapakTepusyoTca acppeKTOM CHIKEHUS U3AEPXKEK NPON3BOACTBA 3a CYET €ro
MacliTaba.

Mpu 3TOM yBENUYEHWE KOHTPONMPYEMON JOMU PbiHKA MO3BONAET 3aHATL NMO3NLMIO
KOHKYpeHLMW no Gonee HU3KOW CTOMMOCTU W Jarnee onaTb YBENIMYUTE KOHTPONMPYeMYIo
Ooro pbiHKa. Takum o6pasomM, kopnopaTUBHAA cTpaTerna npegnuceisaeT ana C3X,
HaxoAAWmMxXca B 9TOM KBagpaHTe BusHeca: "pasgeBaTh’ Hanbonee cnabble U He
MMeloLLMe LWaHCcoB BLIOUTLCA B NuAepsbl 3a cyeT MaclwTabos nponssoactea C3X n
MNHBECTMpOBAaTL NpuBnekaTernbHble C3X ¢ Lenbio npeBpalleHns Ux B "3ee3gpl”.

3ge3db1. OTO, KOHEYHO, camasd nyywan nosnuma Ana 6usHeca. Ho "ssesgbl” 06bIMHO
TpebytoT 6oNbLUNX MHBECTULMIA ANA NOAAEPXKKU SKCMaHCUK NMPOAYKLWMKN U yBENMYeHNA
NPOU3BOACTBEHHbIX MOLYHOCTEN. HO OHM Takxe MOryT reHepupoBaTe CBOU
CcoBCTBEHHbIE BHYTPEHHWE NOTOKU MHBECTULMIA BCIeACTBUE NPEUMYLLECTB HU3KMX
usgepxek npu 6onblimx MacliTabax npoussoacTea. Te C3X B aTol o6nactu, KoTopble
[JONro CyLecTBYOT U NPUBNMXKatOTCA K 3penocTy, NoAAepXUBaOT camu cebs, a toHble
C3X yacTto TpebyoT CyLECTBEHHbIX MHBECTULIMIA.

[oliHbie Kopogbl. BU3HEC B 9TOM CeKTope C 0THOCUTENbHO GOMbLION KOHTPOIMPYEMO
YaCTbIO PEIHKA W NMPY NUAMPYIOLYUX NO3ULMSAX B OTPAciM obecreumBaeT JOCTaTOUHO
npuTAraTenbHyto NpuGhInb, HO BCeACTBUe craGoro pocTa oTPacy B LESNIoM HeT
HeoBX0AUMOCTY PerHBECTUPOBaTb KanuTan Ans noadepxaHus nosuuun C3X Ha
pbIHKe, U NOTOKM MHBECTULWI Lienecoo6pasHo HanpaBUTb B ApYrue CeKTopbl.

MHorune us cerogHALWHUX "AOWHBIX KOPOB" BYepa 6binn "38e34amMu”. OHM JOTKHbI
"aouTbed" AnsA BeINMaThl AMBUAEHAOB Kopriopauuvei U Ang hMHaHCUPOBaHNSA HOBBLIX
npeanpUATUIA: IOHbIX "3Be34" 1 "AMKMX KoLleK" C Lienblo UX MpeBpaLleHus B "3ee3gbl”.

Cnabble "golHble KOpPoBbLI' CTAHOBATCA KaHAWAaTamMy Ang "pasgeBaHns”, ecnu B
oTpacnu, AOCTUTLLEN 3PENoCTMH, CO34atoTCA HeBNaronpUATHLIE KOHKYPEHTHBLIE YCIOBUS.

an




image33.png
PO
' . University
Business schoao
Cobaku. 3T0 HauMeHee NpuBeKaTenbHbIA CEKTOP BCMeACTBUE HenepeAoBbIX NMO3NLMIA
Ha pblHKe W ManbiX NpUbLINeN No cpaBHEHUIO C NUAEPaAMU, KOTOpbIe NOMb3YTCA
npeumMyLlecTBaMu MacluTaba nponssoacTea. Takum obpasom, aTu C3X, Kak npasumo,
KaHAMAAaTbI K TMKBUAALMA.

Ctpaternu compmbl (Mo MaTpuue BKIN) npusedeHbl B Tabn. 16.2, a xapakTepucTuka sTnx
cTpaTeruii — B Tabn. 16.3.

Tabnuua 16.2

Ctpaternu compmebl (Mo maTpude BKI)

CTtpaTterns C6o
YnpoyeHve |YaepxaHue P CokpalleHune

cax nrnojos
"[nKkune KoLlkn" CunbHble ' ® 3Be3bl
(TpPyaHbIN pebeHoK)
(sHakm Bonpoca)  Cradbie v )

CunbHble F ® RoiHble r
"3Besabl” KOpoBbI

Cnabble (') r
"MoWHble koposbl"  |CUIbHbIE
(A.K) Criabble P ™
"Cobaku" CunbHble r (9]
"LlepkoBHble Kpbichl" |Crabble r

Tabnuua 16.3

XapaKkTepUCTMKW CcTpaTeruid

Ne| Ctparerus YnpoueHue YaepxaHue C6op nnogos | CokpalleHune
1 Uens BbiBegeHue B YaepxaTtb pbiHoYHyto C6op NnoAoB u YpaaneHue ¢
3Be34bl Aornio YXO4 C pblHKa pblHKa
"3Be3abl" —
MHBECTMLMU
pacwmnpeHnsa” Hukakunx Hukaknx
2 NHBecTuunMn PacwmpeHne " " o o
[oiiHble KOPOBbI" —  |MHBECTMLWIA MNHBECTMLWIA
MHBECTMLMU
pauuoHanusayum

"3Be3abl" — puck

OTHoleHne |PucK Kak aneMeHT HenpusaTtue
3 I.K. — orpaHnueHune |HenpusaTtue pucka
K pUCKY cTparterumn pucka
pucka
"3Be3abl" —
MHBECTULMOHHAA
Tun _ |cTpaTerus
4 HacTtynaTenbHbIii P O6opoHuTenbHaa |OTcTynneHue
cTparterum oK —
o6opoHUTENbHas
cTpaTerns

e
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WUTak, maTpuua BKI™ gaeT HarnagHoe NpeacraeneHue o nopTdene C3X dupMel,
no3sonsaeT chopMynMpoBaTk OCHOBHbIE HanpaeneHus ee cTpaTervii, HanpasneHue
pa3snTWA kaxaon C3X, npeacTaBuTb NOTOKW UHBECTULMIA B chUpMe, NX MPUOPUTETEI.
OpHako HaJo OTMETUTL U onpeferneHHble orpaHuyYeHNsa ee NpUMEeHeHNUs:

1. Huska pasmepHOCTb MaTpuubl (2r'2), xenaTensHo ee yBeNUUNTb.

2. CooTBeTCcTBEHHO BCce C3X pas3buThbl NWLLb Ha YeTbipe TUMa W nokasbisaloT
cerofHsLIHee COCTOAHWE, @ He NoTeHLManbHbIe BO3MOXHOCTU pasBuTUA.

3. MaTpuupl BKI™ xopoLuo oTpaxatoT cUTyaLmio U NPUIroAHbl AN NPUHATUSA peLleHWI B
OTHOCUTENBHO CTabUMBHBIX 061acTAX 9KOHOMUKN.

C Lenbio npeoaoneHnA sTux OFpaHI/NeHI/II;I MaTpU4HaA TEXHNKa COBEpPLLUEHCTBYETCA
npexae Bcero B HanpasneHWN NCNONb30BaHNA Bornee croxXHbIX U I/IHCbOpMaTI/IBHbIX
nepemMeHHbIX:

- BMECTO CKOPOCTM pocTa oTpacnu Ucnonb3yeTcs npusnekaTensHocTb C3X;
- BMECTO KOHTPOIMPYEMOI A0MU pbiHKa — KOHKYPEHTHBIA cTaTyc hUpMbI.

OueHka npuenekarenbHocTu C3X

MpuenekatensHocTe C3X onpeaenseTcs no cnegytoLyeii popmyne:
T=aG+ fR-3T

rae G — nepcnekTnBbl pocTa B C3X;

R — nepcnekTuebl peHTabenbHocTn B C3X;

T — oueHka HecTabunbHOCTU BusHeca (puc. 2.8, Tembl 2);

% B.Y _ pecosble KoadhpULMeHTEI, oTpaxatoLme UHAMBUAYaNbHbIN NoAXo4 dUpMbI

(a+F+7 =1 Ouenkn G 1 R NponsBoAATCS Mo creLyanbHbIM LUKanam 6anibHbIX
oLEeHOK hakTopoB, BUAOLNX HA 9T nokasaTenu (Tabn. 16.4, 16.5).

Tabnuua 16.4

OueHka n3meHeHUi B nporHosnpyemom pocte C3X (G)

LUIKATA MHTEHCMBHOCTU
GAKTOP 5 45

1. Temn pocTa cooTBeTCTBYlOLLEA
oTpacnu

2. AuHamuka reorpaduyeckoro
pacLuMpeHUs pblHKa

MOHU3UTCA — |NOBbICUTCA

MOHU3UTCA — |NOBbICUTCA

3. CTeneHb ycTapeBaHUs NpoAyKLum CHU3UTCS |— [MOBbICUTCA
4. CTeneHb 06HOBNEHUA NpoayKUMn CHU3UTCA |— [MOBbICUTCA
5. CTeneHb 06HOBNEHUA TeXHOMorMu NOBbICUTCH |— [cHU3UTCA
6. YpoBeHb HacbileHus cnpoca NOBbICUTCH |— [cHU3UTCA
7. locyAapcTBEeHHOE perynupoBaHue yKecTouuTtcsa — ocnabHeT

B He6naronpusaTHyto|  |B 6rnaronpusTHyto

8. Mpoune cdakTopbl cTopoHy | |cTopoHy

O6Lasn oueHka S1&8
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Tabnuua 16.5

OueHka npeanonaraeMbiX UsMeHeHUi peHTabensHocTh (R)

LLKANA y
DAKTOPBI MHTEHCMBHOCTEU
55

1. Kone6aHus peHTabensHocTH BbICOKNE |— [0TCYTCTBYIOT
2. KonebaHua o6 bemMa npoaax BbICOKNE |— [0TCYTCTBYIOT
3. Kone6aHusa ueH BbICOKNE |— [0TCYTCTBYIOT
4. LuknnyHocTb cnpoca BonbLasn |— [oTCYTCTBYIOT
5. YpoBeHb cnpoca Mo OTHOLLEHWIO K NPOU3BOACTBEHHbLIM . .
MOLLHOCTAM HWU3KUIA — |BBLICOKWNA
6. Meorpadnyeckasn KOHLEHTpaLWA pblHKa HU3KaA|— [Bblcokas
7. O6HOBMNEHNe cocTaBa NpodyKuun yactoe — |pefkoe
8. MpoACNKNTENBHOCTE XUSHEHHBIX LIMKNOB ToBapa HU3KaA|— [Bblcokas
9. Pacxogbl Ha HUOKP BbICOKNE — [HU3KNE
10. Bpems paspaboTku HOBOW NpoayKLmK BonbLloe — Manoe
11. CTeneHb KOHKypeHLMU BbICOKasA — [HWU3Kas
12. Heo6xoanMocCTb nocrienpogaxHoro ob6cnyxunsaHua fonbLaa — [oTCyTCTBYET
13. KoHKypeHUMsA Ha pbiHKe pecypcoB fonblwasn |— [Manas
14. F'ocyfapcTBeHHoe perynvupoBaHue XecTkoe — |oTcyTCTByeT
O6Lwasn oueHKa 1€14

OueHKa KOHKYpeHTHoro ctatyca ¢pupmbl (KCD)

KoHKYpeHTHBbII cTaTyc dmpMbl onpeAenseTca MHOTVMU hakTopamu ycnexa B
KOHKYPEHLIU Mo criefytoLM OCHOBHBIM HanpaBrneHUsM:

- CTpaTernyeckue kanuTanoBrnoxeHUs (B NPOW3BOACTBEHHEIE MOLYHOCTH, B CTPaTeruio,
B noTeHyuan);

- atpheKTUBHOCTL CTpaTernum pupmel;

- atpheKTUBHOCTL ee TekyLyero noTeHuUmana (Mo 0CHOBHLIM cdhepaM ee AeATENbHOCTH).

KntoyeBble CbaKTOpr ycnexa — 9T0 Teé MOMEHTbI B AeATeNIbHOCTU CbI/IprI, Ha KoTopble
OHa JoJ1KHa 06pau.|aTb OCHOBHO€ BHMMaHWe.

NaeHTUdukaLuma Taknx akTopoB — OAWH U3 rMaBHbIX MPUOPUTETOB cTpaTerum
mpmbl. MeHeaxep JOMXKEH 3HATb, YTO Hanbonee BaXHO ANA KOHKYPEHTHOro ycnexa u
YTO MeHee BaxHoO. Takum o6pa3om, kniouesble akTopkl yornexa — KpaeyronbHble
KamHW cTpaTernn busHeca. Huke npuBoautca nepeyeHb Haubornee BaXHbIX hakTopoB
KOHKYpeHTHoro ycrnexa (tabn. 16.6).
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Tabnuua 16.6

dakTopbl KOHKYPEHTHOTO ycrnexa

SAKTOPBI 5 oueHKa +5

1. CesizaHHbIe ¢ mexHonoeuel:

OKcnepT B Hayke Mo AaHHOMW oTpacnm

Cnoco6HOCTb K HOBOBBEAESHUAM B NPOU3BOACTBEHHBIX NpoLeccax
CnocobHocTb K paszpaboTke HOBOW npoayKLMn

JKcnepT B AaHHON TexHonorum

2. CesizaHHbIe ¢ rpou3sodcmeom:

OchcheKTUBHOCTD NPON3BOACTBA C ManbIMU U3AepXxKamn

KauecTBO npoaykumn

Bbicokuii ypoBeHb MCNONb30BaHNA YCTAHOBMNEHHOTO 060pYyA0BaHMUA
PasmelljeHne NPpon3BOACTBa C YYETOM MUHUMYMA U3AEPXKEK

HocTyn k HeobxoauMoi kBanudULMpoBaHHol pabeune

MpoekTupoBaHe NPOAYKLMN U TEXHUYECKARA NOATOTOBKA NPOM3BOACTBA C
MUHUManNbHBIMU N3AepXKamn

'M6KkoCcTb NPON3BOACTBA NPU NepPexoie K HOBbIM MOAENAM U pasmepam

3. Cesi3aHHbIE ¢ MOSapOdSLKEHUEM:

CunbHas ceTb pacnpeaeneHus (aunepbl)

Hanuune 3HaunTenbHOro AoxoAa B PO3HUYHOMN TOProene
Hanuune co6cTBEHHON CETU PO3HUUHOI TOProBn
Huskue n3aepxkn ToBapoaBKEHUS

BbicTpoTa AocTaBku

4. CesizaHHble C MapKemuHeoM:
OcbchekTrBHBIE CpeacTBa NPoAaXmn
Yao6Has n onepatueHas cryxba cepsuca
TouHoe BbINOMHEHNE 3aABOK NoTpebuTeneit
LnpoTa BbIGOPa TOBapoB

WckyccTBo Toprosnu

MpuTaxaTenbHbIA CTUMb YNaKoBOK
[apaHTUK noTpebutensam

5. CesizaHHbie ¢ Ksanugurayueli nepcoHana:

CyneptanaHTbl "Hoy-Xay" B koHTpone kavecTBa

OKcnepThl B NPOSKTUPOBAHUN

OKcnepThbl B AaHHON TexHonorum

Cnoco6HocTb 06ecneunTb ACHYIO, AOXOAYMBYIO peknamy

CnocobHocTb BbicTporo nepexoga cepbl HNOKP k kommepueckoil peanusavun

6. Ces3aHHble C OpeaHU3ayUIOHHbIMU 803MOXHOCMSIMU.
WHdbopmaLmoHHble cynepcucTemMbl

CnocobHocTb BbICTpoll peakuun

Hanuuune ynpaBneH4yecknx "Hoy-xay"

7. Opyaue muribl gpakmopos

BnaroxenaTenbHbli UMUAX (penyTauns y nokynatenei)
OcosHaHue ceba kak nuaepa

YAo6Hoe pacnonoxeHune

MpuATHoe 3aHATUE ANA ChyXalmx

HocTyn k puHaHCOBOMY KanuTany

MaTeHTHas 3awuTa

O6Las HU3KasA CTOUMOCTb (He ToMnbKo B MPOU3BOACTBE)

TA
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"Vipaenenue cucmemoti mpebyem 3HANUSL O G3AUMOCEIZAX MEAHCOY 6CeMU
nOONpOYe ccamu GHYmMpU CUCHEMbI U 000 6cex NeMEeHMAX U JI00AX, KOmopbie
¢ynxyuonupyiom ¢ neti”. I Hus, 3. /lemune

Boicwas Wkoaa
[ocyAapcTBeHHOTO
AAMUHHCTPHPOBAHMSA

MIY um. M.B. Aomonocosa

"Ynpaenenue cucmemoll mpebyem 3Hanus © 63aUMOCEA3NX MY
acemu nodnpoueccamu GHymMpU cucmems! 4 060 6cex anemeHmax u
JHOOAX, KOMOPbIe PYHKUUOHUPYIOM & Hell".

F.Hus, 3. femunz

WHHOBaLMOHHEIA MeHe AXMEHT.
MeHeaxep B cUCTEMe YrpaBneHus.
KoHuenuusa uenenonaraHms.

Il1an 3angarns:

1. MeHeTxep B cHicTeMe YIIPABIeHUS

OCHOBHBIE CTHMYJIBI BBHICIIETO PYKOBOACTBA OpPTaHH3AIMH 3aKIIOUAIOTCA HE TOJBKO B
BBICOKOH 3apaGoTHOM IlTaTe U NMPEeMHUSIX, HO H B BO3MOMKHOCTH TIOJTyYeHHs] HHBIX CHEIIHATBHBIX
BBHIIUTAT H B OOJa/laHUM BJIACTBIO B OPTAHU3AIHU. Bracmb HYJICHA PYKOSOOUMENIM HE MONLKO
onsa oocmudiceHus yenetl Opeanusayuu, Ho U ONA CaMopeanu3ayuy, NPOSBILIOMeHcs B pocTe
OpraHM3allil H JUBepcHbHKanuH  fAesiTeqbHocTH. Ilo  chpaBeiHBOMY — 3aMeUaHHIO
aMepHKaHCKoro mncuxojora JI. Muiiepa: monydeHue NpHObLIH Ha BJIOXKSHHBIH KalHTal Kak
IeJIb He CHOoCoOHO MpoGyIUTh caMble GIaropoAHbIe AyMIeBHbIS CHIBI PYKOBOTUTEIICH.

3HaHUs, KaK CHeIMpHISCKHH 00BheKT COOCTBEHHOCTH, 00JaJaloT TeM CBOMCTBOM, UTO
HEKOTOpPBIe U3 HHUX «HEOMOeMUMbl Om JuyHOCHU 61adenvya» (0T ero CYITHOCTH), HallpHMep,
HOy-xay. VIMeHHO B CHJIy HCHOJB30BaHHSA HESABHOTO, JIHYHOTO 3HAHHA BO3pAcTaeT
5 PeKTHBHOCTD CHCTEMBI JAaCTHOH COGCTBEHHOCTH H PECYpCOB BOOOINe, a TakkKe JHASPCKHX
KauecTB MeHe/LKepoB. I'padmdeckass Mofdesnb codeTaHHs JHASPCTBA H  YIpPaBJICHHS B
OpraHU3allKsIX IpHBeJIeHA Ha PHCYHKe 27.

CoBpeMeHHbIe OpTaHH3AIlMH HAaXOJATCSI B COCTOSIHHH HENpepbiHbIX U3MEeHeHUll,
OODBACHSGMBIX KOHKYpeHIHeH, H3MeHeHHeM TeXHOJNOTMH M 3aKOHOJAaTeJbCTB, a TaKiKe
COKpallleHHeM JKH3HeHHOTO ITHKJIa ToBapoB. KpoMe yka3aHHBIX HW3MeHeHWH BHEMHEH cpenbl
opraHm3allyil, BHyTpH CaMHUX OpraHH3aIllHi MeHsieTcs KOpIopaTHBHAS H CONHATbHAS KyJNbTypa
PpabOTHHKOB, UX IIeHHOCTHBIC OPHEHTAIIUH H CTPYKTYpa MOTHBAITHH.
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Mo kaxaoMy chakTopy AenaeTca oleHka B 6annax (3a HoMb NPUHUMAalOTCA
cpegHeoTpacnesble 3HavyeHuA). Oanee KC® moxeT ObITb MogcunTaH cneyowum
obpasomM:

rae A — oueHka i-ro cpaktopa B rpynne;

a; — BeCoBOW k03D DULIMEHT, XapaKTepu3yoLUi OTHOCUTENBHYIO BaXHOCTb i-ro
dakTopa AnA oTpacnu u dupmMbl;

k — uncno dpakTopos B rpynne;

b; — BecoBoil KO3 ULIMEHT, XapaKTe pU3yOLLUA OTHOCUTESNBHYIO BaXHOCTb j-i rpynnbl
AnA oTpacnu n dUpMmbl,

£ — uneno rpynn chakTopos;

i — TekyLuii Homep cpakTopa BHYTPW rpynbl pakTopos;

j — TeKyLu Homep rpynnbl hakTopoB.

Mampuua cbupmbl "[PkeHepan Snekmpuk”

MuoHepoM B paspaboTke ycOBEpPLUEHCTBOBAHHON MATpULEl CTpaTernyeckoro noptdena
C3X dupMbl ¢ nepeMeHHbIMU: NpuBrekaTensHocTs C3X — KCO asnaeTca doupma
"[xeHepan 3nekTpuk" (B COTPYAHNUECTBE C KOHCYNbTaTMBHON chpmMoit Mc Kinsey).
Ota mMaTpuua nmeeT pasmMepHocTb 3r'3. O6bIMHO B 3TOW MaTpuLe nrowjaamn Kpyros
(MpAMoyronsHWKoB), oTobpaxatowwme C3X, NponopLnoHaribHbl 06beMam NpoAax B HUX,
a 3aLUTPUXOBaHHbIE CEKTOPbI MOKa3bIBAKOT A0SO PbIHKA, KOHTPONMPYeMyto hrpMon
(puc. 16.5).

5 e | @
% Cpednan @.{
§ -

Cnatsii KC®

Puc. 16.5. MaTpuua "DkeHepan anekTpuk' — McKinsey

B npuHUmne cama chupma MOXeT ycTaHaBnMBaTk rpaHuLl Mexay CekTopamm
MaTpuLbl. Ho Mockonbky Npw oLeHkax B 6annax Mbl UCXOAUIN U3 BO3MOXHOIO
pasbpoca (-5, +5), a Takke HOpMUPOBanu NOsTyYeHHble CyMMapHble No chakTopam
3HAYEHNA, TO MOXHO peKoMeHAoBaTE creaytoLme rpaHnLbl CEKTOPOB:
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Manas (cnabein): -5 & -2;
cpedHsas (cpegHun): -2 & +2;
Bblcokas (Bonbluoii): +2 & +5.

Takune mMaTpuLpl 06bIMHO AOMONHAITCA MHOPMaLMeN o LienecoobpasHbIX NoTokax
UHBeCTUUMIA. Hanpumep, B MaTpuue "[keHepan anekTpuK" BbIAENSAIOT Tpy obnactu
NpUoOPUTETOB ANA NHBECTULMIAL

- o cnabbIM NPUOPUTETOM,
- CpeaHuM,
- BbICOKUM (CMOTpU AnarpaMmmMy puc. 16.6).

Brrcoxuit CpenHuix

R
Cpednsz \

- ~ |

Cunwnwii Cpednui atbi

KCo Ciaberi

<

Butcovas

TpeenegaremsrocTe  C3X

Puc. 16.6. Lilenecoo6pa3HocTb NOTOKOB MHBECTULIMIA

dupma "Wenn" gobaenseT k Nogo6HON MaTpuLe psj peKOMeHAaLUWN, a Takxe
NPUBOAMWT AOMONHUTENBHYO Tabnuuy NPUHATAA pelleHun (Tabn. 16.8).

Tabnuua 16.7

MHBecTn LUMOHHaA cTpaTerna

B MHeecTHpoeaTe | MIHBRCTMPOBATL, PeWHeeCTUpOBATE
3 PEMHEECTUROBATE
Wzeneds OcTatecA
- MaKCUMANEHYI0 Mnu
Cpeduas PeuHeecTpoBaTe] " fryeying MEANIEHHD
VHOAWTE

g WM3eneds MeaneHHo BbICTRO

j a9 MAKCUMANEHYID | YXOAWTE YHOAWTE

npubeING
CunbHbill Cpednul Cnabsil KCd

Tabnuua 16.8
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Tabnuua NPUHATMA peLUeHWIA B 3aBUCMMOCTU OT NEPCMNEKTUB NPMOLINM U oTAaum

WHBECTULMIA

MepcnekTusbl (MpupocT oTAaUU

; Mo3unLus Ha pbiHke MonuTuKa KanBnoXeHUN
NpuvGbInu KarnBroxeHuUN

+ + YNyYLWNTb, COXPaHUTb VHBECTMPOBaTb

+ 0 COXPaHUTb, PacLUMPUTL [peMHBECTUPOBaTL NPUGHINb
+ - MyCTUTb Ha camoTek U3BreYb Makc. BbIroy

0 - YyXO4UTE MefneHHO NUKBUANPOBATL aKTUBHI

- - YyX04UTE GbICTPO -

16.3. YnpaBneHue noptpenem C3X hupmbl
BanaHcuposka Habopa C3X

OaHo 13 nepBbIx TpeboBaHui k Habopy C3X hrpmbl — ero cbanaHCUpoOBaHHOCTL BO
BpeMeHW. 3To 03HaYaeT, YTo HeoBXo0AUMO n3beraTe CUHXPOHHOIO Havana u OKOHYaHWA
XWU3HeHHbIX Uukros C3X. XKenaTenbHo ocyLeCTBUTb UX pasyMHoe "nepekpbiTue”, To
eCTb HecoBMNajeHWe TanoB XU3HEHHbIX LMKNoB pasnnyHbix C3X, 4yTo obecneunT
paBHoMepHoe 6e3 cnajoB paseuTe AeATeNbHOCTU DUPMBI.

B kavecTBe pabouyell npoLeaypkl 6anaHCUPOBKWN MOXHO UCTIONb30BaTE MaTpULy
Xodpepa (Tabn. 16.9). [Iea ee 0CHOBHbIX NOMA COOTBETCTBYHOT KPATKOCPOUHOW 1
JONnrocpoyHol nepcrnekTueam hupmMbl. Ha aTix nonsx HaHocsaTes C3X no npasunam,
OTMEeYEeHHbIM AnA MaTpulbl "IxeHepan-onekTpuk".

Tabnuua 16.9

MaTpuua Xodepa 6anaHcuposkmn Hatopa C3X

KanutanosnoxeHu
A

Mpnébinb
O6beM npoaax

CunbHbliA @C

KpaTkocpouHa
KCo® CpegHuii @ ®B a
D nepcrekTvea
Cnabbiii @A
dasbl XU3HEHHOTO (3apoxaeHun Poct 3ameaneHn (3penoct [Cna

UnKna e € pocCTa b A

CunbHbliA C® @D
HonrocpoyHasn
KC® CpeaHuin ®E ®B nepcnekTuea

Cnabblii OA
O6beM npoaax
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Mpnébinb

KanutanosnoxeHu
A

S

Kpome HarnsgHoro npeAcTaBneHna cerofHALLIHero cocToaHna busHeca, MaTpula Aaet
BO3MOXHOCTb OLIEHWTb NepcnekTBLl 06 beMOB Mpoaax, NPUbkINM N HeobxoANMbIX
KanuTanoBrnoxeHuii. B kauecTBe npumepa Ha MaTpuue HaHeceHbl C3X B
KpaTkocpouHol nepcrektuse (A—D) n B gonrocpoyHon (B—E).

BuaHo, uto pupma nnaHupyeT ycuneHne KCP u pocta o6beMoB Npojax B
gonrocpoyHoli nepcrektuse C3X C u D, HecyecTBeHHOe N3MeHeHUe nonoxeHus C3X
B (ansa Hee HacTynaeT dhasa 3penoctn), yxoa ns C3X A n sapoxaeHue Hosow C3X E,
NS KOTOPOW, 0YeBMAHO, crieayeT nraHupoBaTtb MHBecTuUun B HUOKP.

Anzopumm 6anaHcuposku Habopa C3X:
1. PacnpeaeneHue C3X B KreTkax MaTpuupl.

UcxogHas nHpopmMaumsa: dasa xumsHeHHoro uukna, 6yaywmin KCO, maclwtabbl pbiHka
(AvameTp Kpyra; nnowjagb NPAMOYrofibHUKa), A0NA OMPMbI HA pbiHKe, NPUBLINK B
fdaHHol C3X, cTpaTernyeckne MHBECTULIMW, NNaHMpyeMble Ha AaHHON dhase
XU3HEHHOTO LiMKna.

2. CymmupoBaH/ne 06beMOB NpoJdax v nNpubbinen B oboux Briokax no BepTukani n
ropu3oHTanm (knetku S ).

3. OnpegeneHne KOHTPOSbHbIX Luchp No crpMe B LEroM No 3TUM rnokasaTensam (OHW
3aBWCAT OT YCTAHOBOK PYKOBOACTBA, CTpaTerun upMbl, Hanmuna u JOCTyMHOCTM
pecypcoB).

4. PacnpegerneHve BkNagos pasnuyHbix C3X B AOCTUXEHUE KOHTPOMbHbIX Lndp ¢
yyYeTOM HeoBX0AMMOCTM BanaHCUpoBKX Mo asam KNIHEHHOTO LWKMa.

5. PacnpeaeneHne HanuYHbIX KanenoxeHnin no gasam XM3HEHHOTo LMKna.

6. MNpoBepka o6ecneyYeHHOCTU pecypcamu.

7. OnpegerneHue HeobXoANMBIX 3MeHeHWIn B Habope C3X.

Cmpameaudeckas aubkocms gupMbi
MBKOCTb XapaKkTepusyeTca YCTOMUYMBOCTHIO AeATENBHOCTU (hUPMbl MO OTHOLLEHUIO KO
BCEM BO3MOXHbIM BHELLHUM BNusHuAM. OLeHka cTpaTernyeckol rmékoctu Habopa C3X
NpPoV3BOANTCH C MOMOLLIO BCroMoraTensHon Tabnuub 16.10.
Tabnuua 16.10
OueHka cTpaTernyeckon rmbkoctn chmpmbl

C3X-1 C3X-2 |C3X-n S

BepoATHoCTb | YpoBeHb

(0—1) BNVSHUS 3HauumocTb |Y.. |3.. |Y.. |3.. |3Ha4YMmocCTb

HeoXuaaHHOCTb

1. BolHa

RN
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3emMneTpaceHUs
3. TaMOXeHHble
N3MEeHeHUA
4. Heypoxai

nT.A.

B cTton6ue "HeoxungaHHOCTU" BbINUCLIBAIOTCA BCE BO3MOXHbIe COBLITUSA, KOTOpbIe
MOryT MOBNUATb Ha BusHec B ntobor C3X. B ctonbue "BeposaTHocT" 3anuckiBaeTcs
OL|EHKa BEPOATHOCTU 3TUX cobbITUN. B cTonbue "YpoBeHb BnuaHusa" B 6annax ot 0 go
10 oueHuBaeTCcH BNUSAHWE cobbITUSA Ha AeATenbHOCTL B KOoHkpeTHon C3X. Ctonbey,
"3HaunmMocCTb" COAEPKUT Npon3BeAeHre NpedblayLmx ABYX cTonbuoB ("BepoaTHoCcTL" Y
"ypoBeHb BUAHUA"). Takana oueHka genaeTtca Anda scex C3X.

CymMma no ctonbuy "3HaummocTs" gns kaxaon C3X gaeT oLUeHKY YCTOWYUBOCTH
JaHHoi C3X ko BceM BO3MOXHbIM BO3AeNCTBMAM, a cyMMa rpad "3HaunmocTb" no
ropU3oHTanNu AaeT oLeHKY YCTONYMBOCTH BCero Habopa C3X Mo OTHOLLEHUIO K
KOHKPETHON HEOXWAAHHOCTW. Takol anropuTM No3BoNAeT NPOU3BECTU OLIEHKY NoBbIX
BO3MOXHbIX HaGopoe C3X Mo KpUTepuMIo MakCUMyMa cTpaTernieckoi rmbkocT hupmMbl.

OueHka cuHepausma Habopa C3X

CUHeprnaMm — TepMUH, 3aMMCTBOBaHHbIA U3 usnonorun, BykeaneHo o3HavaeT
B3aMMOAelCTBME rpynMnbl MbllL,. B MeHeaXMeHTe OH 03HavaeT B3aumopelicTane
pasnuyHbIx ccep BusHeca dupm. Hanpumep, pasnmyHblie C3X MOryT UCMONbL30BaTh
obLyme NponsBoACTBEHHBIE MOLYHOCTH, 0bLiednpMeHHble cryXObl, Hay4YHo-
uccriegoBaTenkCckne NoApasaeneHns, ceT ToBapoaBUXEHUA W T.4. Takum obpasom,
CHHepru3M — 3710 ahheKT B3aMMOAENCTBUS, KOTOpPLIN obecneunBaeT 3hHeKTUBHOCTb
BusHeca, bonbLUyto, YeM NpocTas apudmeTUHECKaa CyMMa AeATENbHOCTW OTAebHbIX
C3X (uHockasaTenbHO 2 + 2 = 5).

OueHka CMHeprusMa Npon3BoaMTCA No “WaxmaTHol" Tabnuue 16.11 B Bannax.

Tabnuua 16.11

Tabnvua oUeHKN cuHeprusma dupMbl

Oatowne C3X
C3X-1C3X-2 cax-3| CyMMapHas
3aBUCUMOCTb
C3X-1 E
C3X-2 E
Monyyatowme C3X -
C3X-3 E

CyMMapHbIli Bknag,

R1
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Anzopumm OUEHKU CUHepau3Ma

1. Onpeaenenune B 6annax (0—10) ypoBHel cuHeprusma u 3anofiHeHue
COOTBETCTBYIOLYUX KNeToK "WaxmaTkn” (Tabn. 16.11).

2. BelBegeHWe cyMM No cTpokam K ctonéuam.

3. OueHka cTeneHu 3aBucumocTm nap C3X.

4. OnpegerneHue BaxHeWLWMX ANs OUPMbl "CKBO3HBIX" FTMHUIA CMHEpPTrUsMa.
5. MoBTOpeHWe 3TUX LUAroB AN JONTOCPOYHON NepcnekTUBEI.

KomnnekcHasi oyeHka Habopa C3X

WUTak, npu BblGope 1 ynpasrneHnM Habopom C3X crnegyeT yuuTbiBaTh criegyoLwme
akTopbl :

- KpaTKOCPOUHble NepcrekTUBbLI PocTa;

- AONrOCPOYHbIe NePCMNeKTUBBLI POcTa;

- KpaTKOCPOYHble NepcrnekTUBLI peHTabensHoCTH,;
- AONTOCPOYHbIEe NEPCMNEKTUBBLI peHTabenbLHOCTH;
- cTpaTernveckasn rubkocTb Habopa C3X;

- €ro CUHEpru3m.

Tabnuua 16.12

KomnnekcHasa oueHka Habopa C3X

Poct PeHtabenbHocTb | [MBKocTe | CUHeprusm HOaLtGeol-;
dakTopbl 1 lan ko o o

P4 P2 Ps P4 Ps Ps P,
OueHka hakTopoB B 7
GaLtJ'IJ'IaX P R1P1 | R2P2 | RsP3 R4P4 RsPs | RsPs | R7P7 ZR'

OueHKa anbTepHaTUBHbIX
Habopos

* *

Anzopumm KoMrineKcHol ouyeHku (mabn. 16.12):

1. OnpeaeneHne NpPMoOpUTETOB yKasaHHbIX Beille dakTopos (P) B kpaTkocpouHoi (KIM)
u gonrocpoyHont (A1) nepcnekTuBe.

2. banaHcuposka Habopa C3X no hasam XU3HEHHOro LmKna.

3. OueHka Rn nepcnekTue pocTa, peHTabenbHocTU C3X, rMBKOCTU U CUHEeprn3Ma
nenelTyemblx Habopos C3X.

4. HopmupoBsaHue (B cnyvae Heo6Xo0aMMOCTHN) UCXOAHbIX BEMUYNH.

5. PacyeT oueHok HabopoB ¢ noMoLybto Tabsn. 16.12.

6. Mpu HeygoBNeTBOPUTENEBHOM pesynbTaTe NPOU3BOANTCA UCCTefoBaHNe
anbTepHaTUBHbIX Habopos C3X.

7. MNpoBepka BbIGpaHHOro Habopa Ha OCyLLeCTBUMOCTb MO pecypcam.

R
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TECT
Neo Bonpoc Basuet
1. | YkaxuTte npu3HaKd OpraHU3alUK (OTMETHTe BepHBIC OTBETHI) 2
- Hayuue oduca
- CTPYKTypa OpraHU3allid
- KOJIMYECTBO COTPYIHHKOB GoJtbine 10
- HaJIM9He TIe9aTH
- HCTIOJIB30BAaHHE PECYPCOB
- B3aUMO/IeHCTBHE ¢ BHeINHeH cpeoi
- HaJIM4ue nejei
2. | Bee MoTHBaNHOHHBIC TEOPHUH HATIPABJICHBI Ha U3y UCHHe! 2
- 3aBECHMOCTH [IPOM3BOANTEIFHOTO H KaUeCTBeHHOTO TPYy/ia OT
MaTepHaIbHOH 3aHHTePeCOBAHHOCTH
- aKTyaJIbHBIX TOTpeCHOCTEH UesloBeka, OOy KAAIOMHX ero K
OCOBHAHHOH JesATeTbHOCTH
- MeTO/10B (PHHAHCOBOTO CTHMYJIHPOBAHUS PabOTHHKOB (PHPMBI
3. | Uro takoe "OTKpbITHIH" Bompoc? 5
IIpuseure npumep "OtkpriToro” u "3akpsiToro” Bompoca.
4. | llepeunciaute poJid MEHe/Kepa, CBA3AHHbBIC C IIPUHSITHEM PeIICHUN: 3
5. | HenerupoBanue - 370: 2
- Hepesiada HOJIHHSHHOMY OTBETCTBEHHOCTH 3a PYKOBOJCTBO
- Hepesiaua HOJIHHSHHOMY 3a7ad U3 cephl JesTeIbHOCTH PYKOBOIUTEIISI
6. | [lepeuncmute HCTOUHUKU KOH(IUKTOB 4
7. | OTMeTbTe HOATOCPOUHBIS CTPATETHH CACPIKUBAHHS U OCTA0ICHHS 2
- apOuTpax
- pasfenieHHe
- yOerxaeHuHe
- HOCPEAHUIECTBO
- aIeJULINHAS
8. | Jlyis 3aMeTHOTO HOBLIMICHHUS IPOU3BOAUTENLHOCTH TPY/a, COTTTACHO 3
neyxdaktopHoi Teopuu O.I'epubepra, cliegyeT CKOHIGHTPHPOBAThCS Ha:
- MOTHBATOpax
- THTHeHUYSCKUX (pakTopax
9. | DneMmenThl MeHeHKMeHTA , 10 A.Daiiomo,: 2
- bUHAHCHpOBaHHUe
- IUIAHUPOBaHHE
- PACIIOPSIUTEIIBCTBO
- KOOpJHHAIUS
- AeJIONPOU3BOJICTBO
- KOHTPOJIb
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-OpTaHU3aIHs
10. | Bsl oTBeuaeTe Ha TesedOHHBIN 3BOHOK. Kakue MOTyT ObITh BADHAHTHI 4
Bamux:
- HAUaJIbHBIX (pas
- 3aKTIOUUTEIILHBIX dpa3
11. | IloTeHIMAIBFHO XOPOIINH IpoJaBel] XapaKTepu3yeTCs: 2
1. CrpemieHHeM pemaTh IpoGIeMbl APYTHX
2. CKJIOHHOCTBIO K Iy TeIISCTBUAM
3. Xopomie# BHSITHOCTHIO
4. JIrobuteap MHOTO TOBOPHTH
12. | KoMnanuu HeoGX0UMO TIOICPKUBATh OGIICHUE CO CBOUMH 2
MOKyIAaTeJIMH JJIsI TOTO, YTOOBI:
1. IIoGyauTh HX MOKYyIAaTh TOBAphl KOHKYPEHTOB
2. IloGymuTh UX MOKYNATh TOBAphI Ballei KOMIAHUH
3. HanmoMHHTH HM, UTO OHH SIBJIIIOTCSI YACTBIO 0c000H TOJIH phIHKA
4. V6enuTh UX B HeOOX0JHMOCTH MOy YeHHUS! peKJIAMHON JIUTepaTyphl
13. | Kakue pocrounctra (BBIT'OJIBI) ToBapa Bbl MOTTH ObI HAlTH B 6
CIIEYIOMHUX XapaKTepUCTHKAX Kpeciia ¢ OTKHIHOM CITHHKOH?
1. IlepemeHa HOJOXKSHHS CIIMHKH OT BEPTHUKAIBHOTO [0
TOPH30HTAILHOTO
2. Jlerko moajaromiasicst YHCTKe oOHBKA
14. | OGcmy:kUBaHUE MOKYATENS — 3TO: 3
1. Bepa B To, 4TO KJIMEHT Bcer/ia IIpaB
2. Ilkona oGasHUS, IPHHOCSINAS MTHOBSHHBIE Pe3YJIbTAThI
3. Mertox mepcoHAIBHOTO IOIX0/1a U MIPHU3HAHHUS BaXKHOCTH IOKYIATeIIT
4. OueHb BaskHOE IOHSTHE /UL HepcoHasa
15. | Kakue naHHble SIBJLIIOTCS pe3yJIbTAaTAMH HOBOTO HCCIICTOBAHUSI? 2
1. Bropuunsie
2. llepBuuHblie
3. Byxranrepcku#l yuer
4. Ilpesenrariust
16. | Ecm mosrydeHHbIe JaHHbIE He MOIeXKAT KOJIMIeCTBEHHOMY aHAIU3Y, TO 2
9T0:
1. CraTucTHYecKHe UCCIIeOBaHUA
2. CryneH4eckHe UcciIeJOBaHUs
3. KauecTBeHHBIe HCCIIeJOBAHUS
4. Kocmuueckue HccieTOBaHUA
17. | K xapakrepuctukam yciayra HE otHocsTCs: 2
1. HemartepuasibHOCTDb
2. Hepazgenumocts
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3. KpaTkoBpeMeHHOCTH
4. Tlepenaua npapa coOCTBEHHOCTH

18.

Bel pasropapuBacte mo TeneoHy, Korga K BaMm TIpUXOaHT
nocetutenb. 1lpu sTom Bel:
a) JieaeTe BUJ, UTO HE 3aMeUaCTe MOCSTUTEIS
b) npekparmaete pasroBop M 3aHUMAETECh C MIOCETUTEIICM
) MBITACTECh MPOJIOJIKATH PA3TOBOP MO TesieOHY U OJTHOBPEMEHHO
3aHHUMAETECh C MOCETHTEIEM
d) ynpiGaeTech MOCSTUTENIO, YKa3biBaeTe Ha KHUryY [yt 3anucu
MOCeTUTENICH U 3aKaHIHUBACTE CBOM PasroBop 1o TeiiedoHy

19.

Uro pxoaut B nousitue 4 "P"? (Ilepeuncuute)

20.

Kaxumu criocobamu MOKHO IIpOBOJUTHL aHAJIU3 BHETTHESH CpeZ[I)I?

21.

Uro pmoueHo B nousatue CBOT(SWOT)-ananuz? (mepeuucinTs)

22.

CoobmaTh KoMy-JIH60, 4To Bbl cIOCOGHBI YIOBISTBOPUTH KaKYIO-TO €T0
MOTPeOHOCTD WIH PENIUTD MPoGIeMy — 3TO

1. Iens mponaxu

2. llpoaBmkeHHe ToBapa

3. MapKeTHHTOBbIH IUTaH

4. 3abota o motpebutee

23.

CeTMeHT pLIHKA — 9TO:
1. T'pynmna nokymaTese, HMeIOMHKX 0 JHHAKOBbIE HOTPeOHOCTH
2. MecTo pealH3aliy TOBapa B OIpe/eJICHHOM pPeTHOHe
3. T'pymnma jrofeii, IpHHAJIEKAIMMX K OJHOMY COITHAIIBHOMY KJIacCy
4. T'pynma mofeii, cnocoGHas KyUTH TOBAp

24.

PaccTaBbTe B mopsiike Bo3pacTaHus "CTYNCHU" THPaMHU/IBI
MIPUBEPIKSHHOCTH:

- TIOCTOSHHBIHM HOKyNaTelb

MOTeHITHAIHBIH HOKyTIaTellh

- CTOPOHHHK

- CIy4aHHBIH WIH HOBBIHM MMOKyHaTe b

- ToKymnartesb

25.

IlepeuncnuTe NPeUMYIIECTBA H HEJOCTATKH MAIBIX IIPeIPUITHI (XOTS
GBI 11O OTHOMY):

RS
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26. | Kakosa nenr AKTUBHOI'O CIYIITAHHSA? 2

27. | llepeunciuTte >JIeMeHTH TEXHUKH aKTHBHOTO CITYIIAHHS 5
A) Ha BepOaJILHOM YpPOBHE

B) Ha HeBepOAIbHOM YPOBHE

28. | Pucku, cBsi3aHHBIe ¢ peaju3alueii MPoAYKIIUH HAa TOBApPHOM pPBIHKE — 3TO 2
1. IIpoM3BOJCTBEHHBIE PUCKH
2. (DuHaHCOBBIC PHCKH

3. Kommepueckue pucku

4. dopc-Maxop

IIpu ycTaHOBJICHHH IIeH Ha TOBAphI IPOU3BOACTBEHHOTO HA3HAUCHHUS U 2
HeCTaHJapTHBIE TOBAPHI HCIIOJIB3YeTCsI METO/:
1. Omuenka cipoca Ha POy KITHIO
2. Cpenmme H3Iep>KKH + MPHOLLIL

30. | ®akTopbl MUKPOOKDPY/KSHUS: 2
1. TlomuTHdeckue
2. TlocTaBmiuku
3. KoHKypeHTsI
4. DKoHOMHUYECKHE
5. Kaunentsr

31. | BII umeeT ABe IpyIObI HOIb30BaTENIeH — BHYTPEHHUX U BHeMHUX. KTo
OTHOCHUTCS K BHYTpeHHHM?

1. wHUIMaTOp OU3HEC-U/ICH 4
2. yupeIuTesHn
3. KpenuTOphbl
4. mepcoHas GUPMBI
5. TOTeHIHUAJLHBIC HHBECTOPHI
6. TapTHepHI
32. | llpoBeaeHue onpoca, Mpe/IIosaraloIero JeTajIbHble OTBETHI, JIydlle 2
BCETO TIPOBOJIUTH
1. Ilo Tenedony 3. Jluuno
2. lloutoii 4. C uctonap3oBaHueM
KOMITBIOTEpa
33. | busHec-IUIaHUPOBAHHUE MOJIE3HO: 2

1. Jlng koMmaHu# BCexX THTIOB
2. Tosbko Ui KpYIHBIX KOMIIAHUH
3. Jlnst Beex mpenupusTuii cdepsl 06CTyKUBAHUS
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PykoBonuTenmu GusHeca Bce GoJice OCO3HAIOT, UTO pelieHus npobneM OpeaHusayuii He
MO2YM 603HUKHYMb UCKIIOUUMENLHO 8 PE3YNbMAame MblCIUMENbHOU OesmenbHOCHY HEMHOTHX
CYHEPIJIUJICPOB, a MOTYT CTaTh IUIOJJAMH KOPIIOPATUBHON KYJIBTYPHI.

June  Plunep

Menemxe
P opranuzanu P
OHHBIX
CTPYKTYD

1.IIpunamue peutenuti Ha UHMYUIMUEHOT OCHOBGE.

2. ARmuenasn MUHHAA NO3UYUL OMHOCUMETbHO Yelleti Opeanusayuu;
Paszmuynorii 6ud menedoicmenma mpeGyem pasnudHo20 nudepemea;
IIpunamue cmpame2udecKuy peuieruti mpebyem sudepcmea meHedoepos;
JTudep ¢ 2010601 NO2PYIICeHHbLT 6 NPOYecc OeAMesbHOCHIU OPAHUSAYUI.

3.Bvicmpoe peazuposanie Ha NOSCeOHEEHbIE PYMUNHbLE CUMY AN,

Coenamu Kkax MOICHO 6ONbULEE YUCTIO peuieHUll HA PAYUOHATLHON OCHO6Ee;

Buinonnenue cneyuguueckux QyHKyuii: nNAGHUPOSaHUE, OP2aHU3AYUS,
KOOPOUHAYUS, MOMUBAYUS, KOHIMPOTb,

Yeneutnocmu oyenusaemes 6 mepMmuHax pe3ynomMamugHocmu (Iggexmuernocmu) 6
oocmudiceHuu yeneli;

Obecnedumo s)hexmugroe npouU3soOCmMeo Mosapos u yeye;

Obecneuums peanuzayuio yenet OCHOGHbIX CYObEKMOs YeNenonazanus 6
OpeaHu3ayuiL.

Puc. 27 CoueTanue JIUIePCKUX U MEHSDKEPCKUX KaUeCcTB

Jlanepsl, Oenecupyiowjue nonHomouus, oONANAIOT BHACHHeM OyAyIero, CIOCOOHBI
(opMHPOBATL H JIOHOCHTH O JPYTHX HOBbIe CHCTEMbI IPHOPHTETOB, a Takke CTABHTH Hepes
JIIOAbMH 3HAUMMBIe M TIpHBICKAaTeNbHble IefMH. I[IpH OIeHKe TOTOBHOCTH COBPEMEHHBIX
POCCHHMCKHMX pPYKOBOJHTENeH K JeIeTHPOBAHHIO IOJTHOMOUHH HeOOXOAMMO YUHTHIBATH, UTO
GOJIBIMIMHCTBO W3 HHUX BOCIHTAHO B HepapXUUecKoW CTPYKType YIpaBIeHHs, paJHKAIBHO
OTIHYAIONIEeHCS OT TeX OPTaHU3AIHOHHBIX (OpM, K KOTOPBIM Telleph CTPeMATCS HX KOMIIaHHH.
BonbImuHCTBO pyKoBOgUTeNIeH NOOHBAIOCh yCIeXa B GIOpOKPATHUSCKHX CTPYKTYpaxX O CTPOTO
onpeJefieHHBIMA ~ QYHKIUSIME ~ KaXKAOTO COTpYAHHKA M HepapXHeH oTdeTHOCTH. Hx
MOAIeP KUBAIA U HOOIIPSUIH KaK CaMOCTOSITeSbHBIX aMOWITHOZHBIX HHAWBHIYAIHCTOB C SIPKO
BBIPA)KSHHBIME KapbepHBIMH YCTPeMICHHSIMHA.

Ilo paHHBIM conWoJoroB H3 15 Hauboliee 4UACTO YIOMHHASMBIX JIOCTOHMHCTB
PYKOBOIHTEIISL uembipe Kadecmea OPUEeHMUPOSAHbI HA OeNesuposaHue NOMHOMOUUL: YMEHHe
co37aBaTh KOMaHAY eJMHOMBINDICHHHKOB, JJHUHOe olasHHe, YMeHHE HAJIAXKMBATH OTHOIICHHUS
MEKIY JIIOJIbMH, CTPEeMIICHHE K KOJUICKTHBHOMY pelieHHIo mpoGieM. A 10 u3 15 HamGosee
JacTO YINOMHHAGMBIX HEJIOCTATKOB, TaK JKe OTHOCATCS K KadecTBaM, HEOOXOMHMBIM IS

a7
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4,

Jlns koMnaHu# ¢ HeGONBIIMM KOJIMUSCTBOM MOKYIaTeNeH, ¢
KOTOPBIMH HaJIAXKCHBI TECHBIC CBSZH

34. | K nemorpadudeckum dakTopam, BIUSIOINM HA IPUHATHE PEIICHUS O 3
MOKYIIKe, He OTHOCSITCS:
1. Ilon mokymaress
2. Jloxon u ceMeiHbIi GromKeT
3. Craryc Hojbp30BaTeI
4. Tlpodeccus
35. | UtoObl IpaBUIILHO OIICHHTH PHIHOK, HEOOXOJUMO POBECTH 4

HUCCIICJOBAHUA!

1.

KauecTBa IpOAYKITHH H YCIIYT, BO3MOMKHOCTH COBITA, YPOBHS
MIPOU3BO/ICTBEHHBIX H3/IepiKeK, KBaTHQHUKAIIUHY, OIIBITA
MepcoHaNa, ypOBHS TeXHOJIOTHH, YCIOBHH IIOCTaBOK MaTepHAIIOB
WA KOMIUTSKTYIOIUX, YPOBHS MEHESPKMEHTA.

B oGnacT cerMeHTHPOBAaHUs PhIHKA, HHTEPECOB MOKyIaTeNeH,
MOTeHITHAILHOTO CIIPOCa, JOJIH PHIHKA, 00beMOB MPOJAK.
ITomMuMO 5TOT0 HEOOXOAUMO MPOAHATH3UPOBATE CTPATETHIO
MOBe/ICHHS KOHKYPSHTOB, IIeHbI M KaUeCTBO HX TOBApOB,
BO3MOJKHOCTH HMIIOPTA.

IToTpeGHOCTH B GHHAHCOBLIX pecypcax, IpeAloaraeMble
HCTOUHHKH U cXeMbl (QHHAHCHPOBAHHUSL, OTBETCTBEHHOCTD
3aeMINUKOB H CHCTeMY TapaHTHH.
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NPHHATHS pelIeHHH O JeJeTHPOBAHHM IIOTHOMOYHH COTPYIHHKAM: APeObAGIeHUE CIUUKOM
6bICOKUX MPeDOSaHUTl K NOOUUHEHHVIM, OMCYMCMEUE CKIOHHOCHIU K KOMNEKMUGHVIM PeldeHUaM,
OTCYTCTBHe NPUBBIUKH ASTUThCA HHGOpManuel ¢ Mo IHHeHHBIMH, 00Iee HePHUTHE JTIoAeH U
T.JI.

Co3faHue camoynpasniemvlix KOMaHO H ABTOHOMHBIX paOodMX TIpymm TpelyeT
COUSTAHHUs IUIAHAPOBAHHS HPABHJIBHOTO OTOOpa WICHOB U JIHASPOB KOMAaH[, NPOSKTHPOBAHHUS
KOMaHJI, OpPHCHTHPOBAHHBIX Ha YCIIeX, MPOAO/DKUTEILHOTO 00YISHHS, OCTOPOIKHOTO H YMEJIOTO
PYKOBOJACTBA TPOILECCOM Iepexo/a MOJHOMOYHH M OTBETCTBEHHOCTH OT JIMASPOB K WICHAM
KOMaHI.

MHoruse JIEoAH, BO BCeX OTHOMISHHUSIX BIIOJTHE JOCTOMHbBIE POJIH JIH/epa, TepILIT HeyAady
TOJIBKO TIOTOMY, UTO HBITAIOTCS OJMEHUTE BH/ICHHE aHATH30M. OHH BEpAT B TO, UTO KaK TOJIBKO
JIIOM OCO3HAIOT PealbHOCTh, OHH TYT K& OOpeTyT MOTHBAIMIO K H3MeHeHHAM. IIpu sTom
MpeTeHIeHTHl Ha poJib JIHAepa HCIBITHIBAIOT pa3odapoBaHHe, Korqa oOHapYKHBAIOT, UTO JIIOAH
CONPOTHBIBIIOTC HM3MEHEHHSIM peajbHOCTH, KOTOpBIe 3aTparvBaloT HX JIMYHO MM HX
opranmanuy. Takwe NHIepbl He B COCTOSIHHM IIOHSTH, UTO ©CTeCTBEHHAsl DHEPTHS MJII
H3MeHeHHs] pealbHOCTH BO3HHKAeT TOJNBKO TOIJa, KoIja JIoAH obpeTaioT obpas GyayImiero,
KOTOpOe Npe/ICTaBIIeTCsl M GoJlee BAKHBIM, TeM HacTosIIee.

XapakTtepusys poiu ymaepa, II. CeHre ommcan MoJeIbHYIO CHTYAIIHIO, TIPeJIAraloIyIo
OTIPEACNTD PONb AUdepa OPTAHU3AINY, TPESACTABILIONICH coboll okeaHcKkwil aitHep. Jluaep —
9TO KTO:

. KanutaH, ocylecTBILIONMEN 06IIee pyKOBOJCTBO;

. IItypmaH, oIpeAe IIOMHUN Kype ClIeJOBaHHS,

. Pynepoii, hakTHUSCKU OCYIECTRISIONUHI NBIKSHHES 110 KYPCY;

L] MexaHHK, 00eCTICUHBAIOITHH JIaWHEp SHEPTHEH JBUKCHUS,

. BorMaH, KOHTPOJTHPYIOIIHH BLIMOJHEHHe MATPOCAMH CBOMX (YHKITHOHAJBLHBIX
0o0saHHoCTElH;

. IIpoeKTHPOBIIHK, ONpe/IeILIIOMMH ITapaMeTphl caMoro JlaiiHepa?

BOJBIIMHCTBO COBPEMEHHBIX JIMICPOB (POKYCUPYIOM C60€ GHUMAHUE HA COOBIMUAX H
TeHJCHIMAKX, W II0J MX BJIMSHHEM TO 3KE JeJIAl0T M WX OpraHmszanud. VIMEHHO HOSTOMY
COBPEMEHHBIC OPraHH3AIMH B OOJIBIIHHCTBE CBOSM — peakimueHyl (HEOCPEICTBCHHO PEarHpyoT
Ha COOBITH), B JyUIIeM CIIydae — a0anmueHsl (PEArupyIoT Ha TCHACHIMH) U BEChMA PEIKO —
cosupatenbHsl. C Ipyroi CTOpOHEI B 00YYaOMIMXCS OPTAHU3AIHSAX JIMACPHI YAS/SIIOT BHUMAHHES
BCEM TPEM YPOBHSM IO3HAHHS PCABHOCTH, HO aKIEHT JENA0T Ha CHCTEMHBIE CTPYKTYphL K
TOMY 5K€ JIMYHBIM IIPUMEPOM OHH 00YUAIOT BCEX COTPYAHUKOB OPraHU3AIHH.

B MeHe/KMEHTe BBIISISIIOT TPH HAIPABICHUS JEATSIBHOCTH Juepa: GpopMupoBaHue
obmero BuAeHHS OY/AYINEro; BHISABJICHHEC H aHAIN3 MCHTAJBHBIX MOJCNCH, Pa3sBHTHE B JIIONSX
CHCTEMHOTO MBINLICHUSL.

Qopuuposanue obueco sudeHus OyOyujeco. COSAUHCHHE BHEIIHEIO W BHYTPCHHETO
COCTOSIHVSL OpPraHU3aIMH; COYCTAHHEe HEeTATHBHOTO M MO3HTHBHOTO BUACHUS OyAyIIEro; yIacThe
paGoTHUKOB B hopMysupoBaHuu obpasa Oyayero.

-O6uiee BueHHe HOPMHUPYESTCS! IO BO3ASHCTBHEM BUACHHUS OTAC/IBHBIX PaOOTHHKOB.

-HeratupHoe BU/ICHHE BBIIOJIHACT POJIb «AHBEPCHOHKIY.

-QOpMHpPOBAHKS BHACHHUS TOJBKO I0J BO3JCHCTBHEM BHEIIHHX (aKTOpOB (HampuMep,
I10/T BO3/IeHCTBHEM CHJT KOHKYPEHIHH), B KOHSTHOM CUeTe, 0CIabIsAeT OpraHU3allHo.

Buiasnenue u nposepra MeHmabHoIX MoOenell.

Xopommue HAM OCTAOTCS HEPCATH30BAHHBIMH B CHIY TOTO, YTO HHHIHATHBBI
[IPOTHBOPEYAT YKOPSHUBIIUMCSI CTEPSOTHIIAM MBIILICHHS WIIH MEHTAIBHBIM MOJICIIIM.

BbIsBICHHE MEHTAIBHBIX MOJIE/ICH OCYIECTBILICTCS IOCPSACTBOM:

. OOGHapyKeHHs1 CKauykoB  aOcTpakiuuu  (IoJMeHa  HaOmoJaeMbIX  (akToB
0000IICHUSIMHI)
= OcCo3HAHHUS PA3IHIHNA MEXTY ACKIApHUPYSMBIMH B3IJIIAAMHU H MPOSIBISIONMMHUCS

Ha IIpaKTUKE

File




image4.png
pDOLCT
' University
Business schoo

. JlocTmkeHnst GajlatHca MHEHHH (COBMeIIAaTh HCKYCCTBO YOSKICHHS ¢ HCKYCCTBOM
BOCTIPHSITHS)
. PaspymeHus 3alUTHRIX MeXaHH3MOB (BHAYaJle pacllO3HATH 3allHTHBIH MeXaHU3M,

3aTeM — IMOHATH, KaK OH HeﬁCTByeT, 3aTeM OTKJIFOUHUTH ero).

Paseumue 6 1009X CUCTNEMHOZO MbLULTEHUA.

I[a)lce CJ'IaGI)Ie, HO CHUCTECMHO HAIICJICHHBIC BOSHeﬁCTBHﬂ MOTYT IPUHECTH CYIICCTBEHHBIC
U IPOAOJIKUTEIIBHBIC YIIYUIICHUS.

Happiku cucTeMHOTO MBITIIIICHUS 3aKITIOYAIOTCS B CIICAYIOMEM!

. BUJCHHH B3aHMOCBs3ed (IIeJIOCTHOM BHJICHHM) IIPOILECCOB — YMEHHH BHJSTH
B3aHMOCBSI3H 9acTeH CHCTEMBI,

. OTKa3e OT OOBHHeHMH (IpHUYMHBI HeyJau HCKaTh He BO BHeIMIHeH cpeme, a B
MepBYIO ouepe/b B cebe caMoM);

. 0003HAUCHUH CJIOXKHOCTH JHHAMHUYCCKHX IIPOIeCCOB (IIPHYMHA H CIICACTBHE HA
MpaKTHKe YacTo pa3HeceHbl BO BpeMeHH U IPOCTPAHCTBe ),

. MOMCKe MOIMHOTO pBIYara (TO eCTh MeCTO NPHJIOKCHHI YCHJIHHM [Jalomux
HAUBBICIIHH pe3yiIbTaT),

. OTKa3e OT NPOCTHIX pelleHHH (He CISIIHTh HAa4aTh GOPOTHCS ¢ IPOSIBICHUSIMH

npoGneM, a BHaAYaJIC BBIIBUTH CaMHA HepBOHpI/I‘II/IHLI).
CeMb 3Tamon Iponecca paspeIeHUsI CTPATETUUCCKUX JUIICMM

1. BBIABJICHHE JHIeMMBI (HAeHTHOHUIHPOBATH IPOTHBONOCTABIISIEMbIe ICHHOCTH);

2. rpaduvecKoe H300paxkeHHe (H300pasUTh Ha IUIOCKOCTH B OCAX KOODAMHAT JBE
MPOTHBOIOCTABIIICMbIEC BETHUMHEI );

3. oTpakeHHe MPOIeCccoB (YHOTpeOIeHHe OTMIATONBHBIX  CYMIECTBHTEILHBIX
MO3BOJISACT MIPUATh OIIMCAHHUIO JTHHAMH3M),

4. obpamIleHHe/KOHTeKCTYaTH3aIHs (Kadkaasi U3 JacTel THUIeMMBI IpeICTaBIIeTCs B
OKPYKeHHH WM KOHTEKCTe JIpyToH YacTh);

5. Mpeo/0JIeHHe CTATHISCKOro MBINUICHHUS (UTO MO3BOJIACT YUHTHIBATH Pa3BHTHE B
TIePCIICKTHRE);

6. BOJTHBY/ITUKJIBI (HA OIIpe/ieJICHHOM dTalle CTpaTeTHIeCKOTO Pa3BUTHS OpTaHU3AIHI
00¢e COCTABJIAIONMMX JUIeMMBI MOTYT OKa3aThCsl BHE 30HBI HHTEPECOB OpTaHU3AIUH);

7. cHHeprus (TIpH COBMECTHOM MACHCTBHH HECKOIBKHX ()aKTOpOB HX pe3yJbTaT

MO3KeT IPeB30HTH IPOCTOIO UX CYMMY).

OCHOBHOM MOCTYJIAT CHTYAIIHOHHON TeOPHH JIHJCPCTBA 3aKIII0OYAeTCsl B CIISAYIOMEeM: He
cyujecmeyem nyqtieco AUOepcKo2o nogedeHus; NPU OUpeeleHHbIX YCIOBHSIX 3(deKTHBHOES
JIEASPCTBO MOJXKET JTOCTUTAThCSI HCTIOIb30BAHHEM PAsIMIHBIX THIIOB JIHJCPCTBA.

Ecnu cuTyanms He cTpyKTYpHPOBaHA H HH OpTaHH3AIHs, HU IpyIIa He oOecHedHBaeT
MOAIePIKKH JIHASPY, TO OH JOIKEH 3acHasumb cpynny BBIIOIHATH paboTy. HacrolfumBoe u
MpHKAa3bIBAIOIIee IOBECHNUE JTHASPA 34eCh, BePOSITHO, OyAeT HAMTy IIIHM.

CHTyallHOHHBIH ITOJXO0]] «IIyTh-IeJIb» OTpaskaeT JIBa OCHOBHBIX MOHSTHI:

. MOTHBHPOBaHHE JIHASPOM PabGOTHHKOB 3a Cuem HOCHIAHOSKY ACHUIX yenel,
JTOCTIDKCOHHE KOTOPBIX 00eclieUHBaeT BHYyTpeHHee YOBICTBOPEHHE;,

. OCYIISCTBICHHE 3HAUUMOTO GHEWIHE20 GO3HacpadicOeHus, OasHpylomerocs Ha
BO3HATPAXKIACHHH.

Cyuygecmso cumyayoHHO20 noOXooa:

. PYKOBOJUTENb JO/DKEH HMETh 3HAHHS IO YIPABJICHHIO OpraHM3aIluell (JoJDKeH
3HATh STAJIOHHBIE CTPATeTHH),

. YMeTb Ipe/[BUASTh BEPOATHBIC OCTeACTBHSI IPHMEHEeHHS METOIUK;

. YMeTh a/IeKBaTHO HHTePIIPeTHPOBATh CUTYalnuIo (BiateTs CBOT-anamizom);

. yMeThb 00ecmeunBaTh MOCTIDKCHHE IeJI OpTaHH3aIlMH caMBIM 3(deKTHBHLIM

crmocoboM B YCJIOBHAX KOHerTHOﬁ CUTyalluu.
.HI/IZ[epCTBO, BJIMSIHUC, MEHC/PKMCHT. .HIOZ[I/I UMEIOT OOBIKHOBEHHE CJICAOBATh 3a TEM, KTO
NpEaoCTaBBIET UM CpPEACTBA JE1 JOCTHIKCHUsI HX COOCTBEHHBIX )KeHaHHﬁ, TpeGOBaHHfI,
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moTpebHOCTeH. B 5TOM OTHOIIGHHH YMECTHBI BOIPOCHL: KHIO HeOOXOOUM 6 Donvuier cmeneHu
opeanuzayul -

. Xopomuit MeHeKep WM XOpoIIui maep?

. SIpasteTcsl M pasiMuHe MeXTy XOpOIIMM JHISpOM H XOPOIIHM MEHeIKEepOM
CYHIECTBEHHBIM?

BHe MeHeKepcKkoH OpHEeHTAIlHH JIMASPCTBO B OPTaHH3AIMY IPH3HASTCS JIIOABMH CKOpee
KaK MCKJIIOUeHHe - TOJIBKO B Upe3BBIYAMHBIX CHTYalHsX. JIumepeTBo sBIIieTCS JIMMIb OJHOH M3
MeHeDKepCKHUX poJiell. Pactipenenienue crocoGHOCTeH MeHemKepa, 061aaloMero JIHAePCKUMH
HaBBIKAMH, CXeMaTHIHO IPHBEJICHO HA PHCYHKe 28.

OmnepaliioHHbIe PA3IHIUS MEKTY PYKOBOACTBOM H JIMASPCTBOM 3aKJIIOYAIOTCS B TOM,
9TO MepBOe XapaKTepH3yeTcs OTHOUICHHSAMH BJIACTH, B TO BpeMs KaK BTOpPOE OIHCHIBaeTCS B
TepMHHAX JIAYHOTO BJMSHWA. PykoBOACTBO BHKIeTcs Ha CHCTeMe  (OpMAalbHBIX
HHCTHTYIMOHAJBHBIX MPEANHCAHUH HAaUaJbCTBOBAHMSA H TONYHHEHHS, JHISPCTBO K& — Ha
IPYNIOBBIX OTHOMCHHSX M OIpeJelisIeTcsl CTeNeHBIO BOCHPHATHA H JIOBEPHs, KOTOPOE
OKasbIBaeT IPYIIa JHACPY.

CrocoGHOCTH MEHEKepa,
00JI/TAIOIIETO JTHICPCKUME

- T

D dexTHBHO U Ilonumats Broxnosis YuuTthIBaTh
OTBETCTBEHHO OB ICHHE Th JIOEH 1 Pa3IHUHBIC
TrATTATIT mAT AT T Tra AT rrA At A nvamnear v
» BosmoxHoCTh puKasbiBath | P Ilox aeiicteuem | P> @opMupoBath » Ooxupanus
pa3TUIHBIX UMUK OpraHH3aIMu  [Jroie i
MOTHBATOPOB
» Biusits Ha nopesieHue | P> B pasmuuHbix » CozmaBaTh » Bocnpusitie
smoae CHTYaIHX BHYTpUPUPMECHHYIO  [JIFOIBMHE
KYJIBTYPY MOOMpeHUH
» B paznuunbie » BenmuuHb
MOMEHTBI BpEMEHH TpeOyeMBIX
YCHIHH
» C0KHOCTD
pelraeMbIX
3a1a4

Puc. 28 CtpykTypa criocobHOCTEH MeHeIKepa

PaccMoTpuM KIaccHQHKAIMIO OPTAHU3AIMEN B 3aBHCHMOCTH OT (QOpM yIIpaBICHHS HMH.

Saxpuimas modens — XapakTepH3yeTcsl eWHOHAUaIMeM B YIPABJICHHH OpraHH3aIlUH.
Kanamet uwHdopmaium B jJaHHOW Mojenu (rpaduuecku oHa u3oOpakeHa Ha pHUCYHKe 29)
PACIIOJIOJKEHBI CTPOTO BepTHKATIbHO, a HH(OpPMAIHSA [0 HUM JOBOJHTCA MPEHMYIIECTBEHHO
CBEpXy BHH3, MO3TOMY B JIAaHHOH Mojesd Gopbba 3a MHMOPMAIMIO PaBHOCWIBHO Gophbe 3a
BJIACTb.

VHunpaTHBa B 3aKpLITOM MOJEIH He IOOMIPSeTCS, BCA OTBETCTBEHHOCTH JISIKHT Ha
pykoBoauTesie. Monens xopomo paboTaeT, Korja yJaeTcsl HOCTPOHTh HEePapXHIO UL
OCYI[eCTBIICHHsI IpoIecca B BHAE KOHBelepa, IODTOMY JeATeNIBHOCTh PaGOTHHKOB JOJDKHA
OBbITh, KaK MOJKHO IOJIHee perTaMeHTHPOBAaHA B BHJIe IMOJIOXKSHHH, HHCTPYKIHH, CTAaHIAPTOB H
T.J1. C1aGocTh €e COCTOUT B TOM, UTO IPH 3HAUHTEIIHLHOM H3MEHCHHH BHOIMHEH cpesbl, MO
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MOJKET Pa3pyNIMThCA, KaK, HAIPHUMEp, paspyIIHWINCh Hpeanpusitus poccuiickoro BIIK npu

MpOoBeJeHUH HKOHOMHUIECKHX peopM B cTpaHe.

Puc. 29 3akpriTast Mojenb yIpaBiIeHUs

PaccMoTpeHHast MoJenb CTPYKTYphl XapakTepHa B IIeJIOM U1 OpTaHH3AIHH,
paboTaOMUX B CHCTEME ¢ IUTAHOBOH DKOHOMHKOH.

Tun pyxoBoguWTeNs, XapaKTepHBIM U1 peaJM3allid  3aKpHITOH  TapaJurMblL
COOTBeTCTBYeT THILY JHYHOCTH SJ. PyKoBoAWTEIH 5TOTO THIIA OpHEHTHPOBAHEI Ha CTAOHWILHOCTD
H HOPSIIOK, CTPeMATCsl yCTAHABIUBATL O(UIIHATbHbIe B3aHMOOTHOMMEHHS ¢ NMePCOHATOM; ISHAT
B TOJYHHEHHBIX TPYJONIOOHe, HCIIONHHTEIBHOCTh H AHCHHUIUIAHY; CKIOHHBI KPHTHKOBATDH
MOAYMHEHHBIX 32 OIMMOKH, TeM BO3HATPasKIAaTh 3a 3aCIyTH.

Mopnens cryuatinozo ynpasaenus tannuna ui HUU u KB, B KoTOphIX (YyHKIIHOHUPYIOT
BpeMeHHbIe TBOPUSCKHE KOJUIGKTHBBI paboTHHKOB. Takas Mogens (cM. puc 30) mpenmonaraet
HaJIM9He BBICOKOTO JUHAMHUECKOTO MOTeHIIHAIA OpPTaHU3alliH, B KOTOpoH paGoTaloT TBOPIEI U
SKCTIepHMEHTATOPhL. B Tako#l opraHusaruu cabo BRIpaxkeHa HepapXHs YIPaBIeHHUS, IOITOMY
PYKOBOJHUTEIIIO CJIOJKHO YIPABJIATH OpraHU3anueH.

\/(
Puc. 30 Mogens ciaydaiiHOTO yIpaBIeHUs

Tun pykoBoauTeNs, XapaKTepHBIH ULl peajM3allull CIydalHOW MOJENIH YHpaBJICHUS,
COOTBETCTBYET THITY JITYHOCTH SP. PykoBoaMTe M 5TOT0 THIIA OPUEHTUPOBAHBI HA ACHCTBUS 110
PEIICHHIO peaJibHO BO3HHKAIOMHX MpoOieM; o0JaJaloT TajJaHTOM BeACHHs IIeperoBOpOB,
0COGSHHO B KPU3HCHBIX CUTYAIHAX; THOKH B TePIHMBI K IIOJIMHEHHBIM, ¢ KOTOPHIMH CTPEMSITCS
YCTAHOBHTh OTHONIEHHUs COTPYJHHMYECTBA, MHOTO BHHMMAHHSA YASJAIOT CBOSBPEMEHHOMY
BBIABJICHHIO H YCTPaHSHHIO HeTIONAI0K B paboTe opraHH3alluH.

Omxpbimas. Mooens ynpasienus HATJISIHO MOXKeT OBITh IpescTaBlieHa BpHTaHCKHM
nmapJIaMeHTOM, B KOTOPOM BCE paBHbl B IIPaBaX M OTBETCTBEHHOCTH, B KOTOPOM KaxKIbIH
mapJaMeHTapHi MOJXKeT BBICKA3aTh CBOe MHEHHe 10 00Cy KIaeMBIM BolpocaM. B maHHOM citydae
BaKHA TO3HIIUSI MAPTHEPCTBA H paboTa KOMaH/IOMH.

B oprammzanmsax mnomoGHoro pofa (cM. rpadHueckyro MoJeidb Ha pucyHke 31) B
yIpapJieHIecKoH koMaHJe (IJIACHO MJIM HEIJIACHO) PAcIHMCHIBAIOTCS POJIM WICHOB KOMaH[bI
TaKuM 00pasoM: IpejceaTe b, HABUraTop (OIpee oMUl Kype), TeHepaTop HeH, OIeHIIHK,
PpabOTHHK-UCTIOHATENTh, CHaG)KeHell, MEPOTBOpeIl H PHHAIHCT.

3anaua npe/cenaTessl B paboTe TakoH KOMaH/BI — BBICJIYIIATH BCe TOUKH 3pSHHS, Ha UTO
TpaTHTCsI MHOTO BpeMeHH. [IpencefaTenb MoXKeT BBICTYHATh KaK MOJEpaTop OOCYIKICHHS

(akTHBHO y4acTBOBAThH B IIpoliecce) WM (pacHiHTaTOp (OpraHU30BBIBATH Ipollecc, obJerdarsb
YUacTHe KajkIoro WIeHa KOMaHABI B BEIpaOOTKe pelleHHH, 6e3 aKTHBHOT'O CBOETO YIACTHSL).
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