[bookmark: _GoBack][image: http://tbfiles.s3-eu-west-1.amazonaws.com/iblock/8d6/8d6e2703ab8138268ca9112b9ef4f566/b7fa41fd6e56e83be8404d48114d0a89.jpg][image: http://tbfiles.s3-eu-west-1.amazonaws.com/iblock/4a9/4a92f4efd9b2bd40cf1b5dd66d8cbe99/9ccf8cfe3bfe781731dc6992ae401d93.jpg][image: http://tbfiles.s3-eu-west-1.amazonaws.com/iblock/93c/93cc682cb20e8bfcb627898f29a037c6/5e82f22c74c2aa9f1161083855d4d9b2.jpg][image: http://tbfiles.s3-eu-west-1.amazonaws.com/iblock/862/862ca19cd778ac7581cc0af19ffe4b4c/3754e4fd94281b1d99a677a2737571f4.jpg][image: http://tbfiles.s3-eu-west-1.amazonaws.com/iblock/9a1/9a19dfd4300deb09bbe677f2ef0e9119/9fe8bb49f322efbe1ddb8a7c3a206609.jpg][image: http://tbfiles.s3-eu-west-1.amazonaws.com/iblock/22f/22f2523fba5681724a6e034c59682d1e/9245507f8ac24762e28c86328a99982c.jpg][image: http://tbfiles.s3-eu-west-1.amazonaws.com/iblock/9a3/9a37422817c50e6e09f4c42125013971/48b85e522e9d66feb4b40a8c591e325b.jpg][image: http://tbfiles.s3-eu-west-1.amazonaws.com/iblock/08b/08b5bffeacd80a21f196574d1b884946/b16fc12e1d4f8e356e5e65363cea8d99.jpg][image: http://tbfiles.s3-eu-west-1.amazonaws.com/iblock/630/63005c1dd0746c87ec888714ebf454d9/85332d9ba5920b8dfe2044789c2aca69.jpg][image: http://tbfiles.s3-eu-west-1.amazonaws.com/iblock/e9a/e9a803b46b03a3a1d0794ae319018bec/ea608971378355650fe7aa959cda9fb8.jpg][image: http://tbfiles.s3-eu-west-1.amazonaws.com/iblock/5d6/5d6898d634cf735f08f3f78b15106ae1/e7bdfa9cdbfe4335c506a77adf6f8450.jpg][image: http://tbfiles.s3-eu-west-1.amazonaws.com/iblock/b07/b0719814f23d252c551dc54204276d58/0df536696ac7ab04d57b38d63120275f.jpg][image: http://tbfiles.s3-eu-west-1.amazonaws.com/iblock/7d7/7d7f6ea6e5892cdcefb19bcaca0e705c/9e403c727b39c9052efae27127d0bdb9.jpg][image: http://tbfiles.s3-eu-west-1.amazonaws.com/iblock/bd1/bd1031480886096a4e6d82bd576dab27/baf3fb79730a4da7122afc08d9f87343.jpg][image: http://tbfiles.s3-eu-west-1.amazonaws.com/iblock/559/559a547b7bdebee993bee49930975a0b/3095cbff4dc08161dc658f66584f16cf.jpg][image: http://tbfiles.s3-eu-west-1.amazonaws.com/iblock/652/652b4a251746a2d7c610a9cb8f3bb4a2/1ce90f739928e96f842e91ba64620808.jpg][image: http://tbfiles.s3-eu-west-1.amazonaws.com/iblock/0c4/0c4f8ceba9bf45398381fda52ab88dd8/436f7c5e99874d5f5c44767516383129.jpg]
image7.png
A —

803

' University
Business school

Fnoccapun

1.

Cucrema - (OT rped. systema — uenoe, COCTaBNeHHOE U3 4acTewn;
COeANHEHWNE), MHOXECTBO 3JIEMEHTOB, HaXOAAWMWXCSA B OTHOLIEHMAX W
CBA3SX APYr C APYroM, KOTOpoe o6pasyeT OnpeAen&HHyl LenoCTHOCTb,
eANHCTBO

. CUCTEeMHBIi noaxoA - Onpefensetcs TeM, 4YTO OH OpUeHTUpyeT

VCCnefoBaHNe Ha pacKpbiTUE LeNoCTHOCTU o6bekTa M o6ecrneynBamwmnx
eé MexaHW3MOB, Ha BblsiBIeHWe MHOroo6pasHblX TUMOB CBSA3ER CHOXHOro
06beKTa U CBeZIeHNe UX B €AMHYI0 TEOPETUUECKYIO KapTUHY

. OpraHusauus - couvanbHas eauHuua, y KOTOpOoi ecTb uenu, and

OOCTUXEHUSA Leneil 3aTpaTbl Ha NII0AEN, Cbipbe U MHpOopMaums

. Bmactb - 35TO BO3MOXHOCTb BO3AEWCTBOBATb Ha 4TO-NN6O, KaKy-TO

cucremy

. Cucrema ynpasBaeHus nepcoHajoMm — 3T0 HAbop MeToAoB, nMpoueayp

W NpUEMOB, peannsys W COBEPLIEHCTBYS KOTOpble OpraHusauus
obecneumBaeT cebs nepcoHasnoM Tpebyemoro ypoBHS W BO3LENCTBYET Ha
ero nosefeHWe AnA AOCTUXEHWUS OpraHW3aunoHHbIX uenei. OCHoBHas
uenb yrnpasneHus nepcoHanom — obecneueHne  Tekylen "
NepCcneKTUBHOW AESTENbHOCTU OpraH13auunn.

. YnpaBneHne uenoBeUECKMMM pecypcaMu - 35TO CTpaTernyveckuii un

LefioCTHBIA  nNoAaxo4A K ynpasaeHuwo Hanbonee UEHHbIMW aKTUBaMu
opraHusauunn, a WMEHHO ANKAbMU, KOTOpPble BHOCAT CBOW BKNag B
OOCTUXEHME Lesieil KOMNaHUN.

. YnpaBneHume - 570 pabota C CWUCTEMOM MO €e HanpasJIeHUI W

W3MEHEHWIO, 3TO UCMOJIb30BaHME 3TOW BNacTu

. YnpaBneHne nepcoHasZiOoM - KOMIMJIeKCHOe YMpaBleHne CUCTEMOi

B3aUMOAENCTBNA Ntoaen, O06beANHEHHbIX COBMECTHOW AeATeNbHOCThIO,
06WMM  OpraHM3auuoHHbIM  MPOCTPAHCTBOM W HaueNeHHoe  Ha
obecneyeHne ycnoBuin Ans Havbonee 3PEPEKTUBHOIMO  WUCMOSb30BAHUSA
dunsnvecknx, WNHTennektyanbHblX, [MpodeccroHanbHbiX, [lonyyeHusa oT
paboTHMKOB MAKCUMaJIbHON OTAAuM.

. MepcoHan opraHuMsauMm - 35TO COBOKYMHOCTb U3NYECKUX JiuL,

COCTOSILLMX C OpraHMsauMen Kak pUAMHEeCKMM JIMLOM B OTHOLUEHMWAX,
perynMpyeMbix AOFrOBOPOM HaWMa. B Takux OTHOWEHMSAX MOFyT COCTOSATb
He TO/bKO HaeMHble paboTHUKK, HO N PU3NYECKNE NULA-COBCTBEHHUKMN
WNWU CoBnaaenblbl OpraHusauuu, eciv OHW MOMUMO MpUYMTalOLWencs um
4acTM AO0XO040B MOAY4YalT COOTBETCTBYHLWYK onnaty 3a TO, u4TO
NMPUHUMAKT y4yacTue B AeATesbHOCTM OpraHusauMm CBOWM  JIMYHbIM
TPYAOM.

10. KagpoBas cny»mx6a — COBOKYMHOCTb CMeunann3nupoBaHHbIX CTPYKTYP,

noapasaeseHnii BMecTe C 3aHATBIMW Ha HWUX AOMXHOCTHbIMK AuuaMu,
NPU3BaHHLIMWU YNpPaBfsTb MNEPCOHANOM B paMKax W3OpaHHOW KaapoOBOW
NOANTUKMN.

11. KappoBas noauTuka - 3TO KpaTKaa Adeknapauma  OCHOBHbIX

HaMepeHu 1 0653aTenbCTB KOMMaHuM no obecnevyeHuo 3PPeKTUBHOro
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B3aMMOZENCTBMS YenoBeka W OpraHM3auun, a TakKe SRIpHOpRShaioN
TpeboBaHui K NepcoHany
12. Wpeonorusa - 5T0 Habop uaen n NpeacTaBieHUA B KAKOM-TO SABJEHUN.
13. Muccusa npeacraenseT cobon pesynbTaT No3nUMOHUPOBAHUSA KOMMaHUK
cpean Apyrnx y4acTHUKOB pbiHKa. MUCCuA 3TO KOMMPOMUCC MexAay
noTpPebHOCTAMM pPbIHKA, C OAHON CTOPOHbI, @ C APYTrON - BO3MOXHOCTAMU U
KeNaHWeM KOMMaHWM yAOBIETBOPUTL 3TU UHTEPECHI.

14. Uenb - waeanbHbli WAW peanbHbll NpeaMeT CO3HaTesbHOro Waun
6ecco3HaTeNbHOro CTPEMAEHNA CybbekTa; KOHEUHbIA pe3ynbTaT, Ha
KOTOPbIM npegHaMepeHHo HanpasfeH npouecc; "noseaeHne

BO3MOXHOCTWU A0 €€ NOJSIHOMO 3aBepLUeHunS.

15. KoMnereHumsa - 3TO XapaKTEpPUCTUKWU JINMHOCTW (3HaHWIA, HaBbIKOB,
YMEHWH, JINYHBIX U NOBEAEHYECKNX OCOBEHHOCTEN), KOTOPbIE BaXHbl AN
3 PEKTUBHOrO BbLIMNOJAHEHNA PaboTbl Ha COOTBETCTBYIOLWEA MO3NLUN WU
KOTOpble MOryT 6bITb M3MepeHbl Yepes HabngaemMoe nosBeAeHe,

16. Mopenb KoOMNeTeHUUMH =~  MONHbIN Habop  XapaKTepuCTUK,
NO3BOSAIOLLNIA yenoseky ycnewHo BbIMNONHATb byHKUNK,
COOTBETCTBYIOLWME ero AO0JIKHOCTU. YTo6bl 6bITb 3PPeKTUBHONW, MoAenb
OOMKHA WMETb TMPOCTYK CTPYKTYpY, OblTb SCHOW W Nerkon Ans
NOHWMaHWA.

17. PernaMeHT - 3TO OTAE/bHbIA AOKYMEHT, COAEPXAalUMi CBEAEHWUA O
CBA3AX BHYTPM OpraHusauuu.

18. KauecrBeHHble XapaKTEPUCTUKM MNepcoHana - COBOKYMHOCTb
npogecCnoHanbHbIX, HPaBCTBEHHbIX N JINMHOCTHBIX CBOWCTB,
ABNAKWNXCA KOHKPETHbIM  BbIPAXEHWEM COOTBETCTBUS MepcoHana
TeM TpeboBaHMAM, KOTOPble MPeAbSABAAIOTCA K AO/XHOCTM uiun pabovemy
MecTy

19. AHanu3 pa6orbl - 370 npoueaypa, NOCPEeACTBOM  KOTOPOWM
onpenensanTca 0693aHHOCTM K xapakTtep paboT, a Takxke Tun nwaen (B
TEPMUHAX 3HAHWN N YMEHWI), KOTOPbIX CleAyeT HaHATb

20. AHanu3 poOJKHOCTM - onpeaeneHve Haubonee CyWeCTBEHHbIX
XapaKTepUCTUK AOJXKHOCTW, a TakXe coaepxaHus pabotel (3apaud,
PyHKUNIA, obsazaHHOCTEN) no AaHHOM OONKHOCTU Ha OCHOBe

ynopaao4veHus M OLEHKM MHpOopMaummn, CBSA3aHHOMN ¢ pa6oTton
nnn paboTHUKOM

21. Aon>kHOCTHas MHCTPYKLUUSA — HOPMaTUBHbIA AOKYMEHT,
pernaMmeHTUpPYIoLWwmnil Ha3Ha4eHune N MecTo B OpraHu3auumu,
ero yHKLUMOHanbHble 0643aHHOCTM, MNpaBa, OTBETCTBEHHOCTb W HOPMbI
NOOLWpPeHus.

22. A6ceHTensM - KonmyecTso CaMOBObHBIX HEBBLIXOA0B Ha paboTy

23. CnucouHas YMCAEHHOCTb nepcoHana - [poasuxeHne paboTHMKaA No
CTYNeHsaM cny>xebHOolM NeCTHUUbLlI AKX NOCNeA0BaTe/IbHAaa CMEeHa 3aHATUN B
paMKax OTAENbHON OpraHusauunm

24. YncneHHOCTb NEepCcOHana - 3TO MNOJHbIA JIMYHBIN COCTAB HAEMHbIX
pabOTHMKOB OpraHu3aunn, 3a UCKNKHYEHNEM PYKOBOACTBA.

25. flBOuHas UYMCNEHHOCTb MNepcoHana - 4ucio  paboTHUKOB,
HaxoAsaWMXCA B AAHHbIM  MOMEHT Ha pabote (uam  HeobXxoaMMbIX
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N9 BbINOHEHNS ONpefeneHHOro 3aaaHns, paéoThbl). Flainesssqhas
UWCNEHHOCTb OMpefensieTca nyTeM JAefleHUS  CyMMbl  PaKTUYecKu
OTPaboTaHHOrO BpPEMEHW 3a ucaieayemblin nepuos Ha POHA BpPEMEHU
04HOro paboTatoLlero 3a 3TOT XXe NepuoA.

26. KonnuecreeHHas YKOMIUIEKTOBAHHOCTb COCTaBa nepcoHana -
nokasatesib, OUEHWBAEMblA NyTeM  COMOCTaBAEHMSA  PaKTU4YECKOMN
UMCNEHHOCTM  paboTHWKOB  C Tpebyemon  (pacyeTHON)  BeNUYMHON
no TPYAOEMKOCTH onepauumn WK C NAAHOBOM YNCNEHHOCTBLIO
N YUCNEHHOCTbIO, NPEeAYCMOTPEHHON WTAaTHBLIM pacnMcaHueM

27. Hopma Tpyaa — HOpMbl BbIpaboTKn, 06CAyXNBaHUSA

28. Hopma BpeMeHM - Be/MYMHA 3aTpaT Ha BbLINOJHEHWE eaAuHULbI
pa6oThl

29. HopmMbl BbIpaboTkmn — 370 06beM paboTel B HATYypanbHbIX eanHMLAax

30. HopMbl o6cayxmBaHuMA — 35TO 06beM paboTel MO 06CAYXWBaHUIO

ONpeAeneHHOro Koan4ecTsa 06beKToB

31. HopMa UMCNEHHOCTU - KOJN4YeCTBO PabOTHWKOB COOTBETCTBYIOLLEN
KBanupukauunu.

32. Tekyuyectb nepcoHajsa — BCe YBOJAbHEHUA pPabOTHMKOB NO
COBCTBEHHOMY KENaHWKID W YBOJIEHHbIE 33 HapylweHWe TPyAOBOW
ANCUUNAWHBI

33. CTpykTypHas YyKOMMNJIEKTOBAHHOCTb MNEpPCOHana - TnokKasaTesb,
oueHWBaeMbli nyTem CONOCTaBAEHNS KaapoBoM CTPYKTYPpHI
C YCTQHOBMIEHHbIM AN OpraHvM3auuMmM  K1acCMPUKaTopoM pPaboTHWUKOB
yNpaBfieHUs C Uenbl BbISBIEHUS W3BBITOYHOrO cocTaBa PaboOTHUKOB
n geduumTa Kaapos no pasfin4HbIM rpynnam pykosoauTenei
W CeunanncTos
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KoHTpo/IbHEIE BOIIPOCHI

Kaxk u noueMy BHYTpEHHsIA KyJIbTYpa KOMIIAHUH BIHsCT Ha GH3HEC-TIPOLIECChI?

Kaxk HellpaBUTH HeTraTHBHOE BIMSHHE He(OPMAIBHBIX IPABII OPTaHU3AIIHOHHOTO TIOBSCHHUS?
ITouemy He Bce cTaHAAPTHLIC HOPMBI H IIPABHJIA IIOBEACHHS COTPY/IHHKOB MOAXOIAT Bameit
KOMIIAHUHU?

Kaxk cucTeMaTH3HpOBATh NIPHUHITHILI U IPaBUJIa H CeIaTh HX pabouiM HHCTPYMEHTOM B
KOMIIAHUHU?

Kax mpoBecTn ayuT BHYTpeHHUX KOMMYHUKAIHH?

Kaxue Hemo1eThI, OITHOKH CHCTEMBI BHYTPeHHUX KOMMYHHKAIIUH MeIIaloT OH3Hecy ?

Kakxue HHCTpYMEHTHI IIepejadt KOPIOPaTHBHOH HH(OPMAIlHH CYI[ECTRYIOT, H 3HAUUT JIH 9TO
©CJIH BCe OHM BHE/IPSIIOTCS, TO MOBBIMIASTCS KaUecTBO KOMMYHHKAIIUH MKy COTPYAHHKAMHA?
Kax ympaBysiTh 06mecTBe HHBIM MHSHHEM HCIIOIB3YsI HHCTPYMEHTHI BHYTPSHHHX
KOMMYHHUKaIUHi?

Kaxk npoBoauTts hopMatn3aniio opraHA3a[HOHHOTO MOBECHHS, YTOOh! JOCTHID JKeJIAeMOTO
pesyibTaTa?

Kax «ouBHTH» (cAenaTh paboTaIOMUMH) CO3AAHHbIE JOKATIbHBIC IIOJIUTHKH U OJIOKSHHUS?
Kaxk cTHMyIHpOBaTh COTPYTHHKOB COOIIONATH pa3paboTaHHBIe HOPMBI U [IPABHJIA IIOBE/ICHHUS B
opraHu3aIuu?

Kaxkxue MeTo/IbI INITAaHAPOBAHHS IIEPCOHATIA B KOMITAHUH CYIIECTBYIOT?

Kaxk 5TH MeTo/IbI aJalTHPOBATL UL IVITAHUPOBAHMS IIepcoHaja B Bame# kommanun?

Kaxk noctpouts paboTy oTaesy IepcoHasia ¢ JIHHSHHLIME MeHeKepaMH, 9To0bI opMHpPOBATE
aKTyaJIbHBIS IIPOTHO3EI B MOTPeOHOCTH IepcoHasa?

Bce i KOMIIAHHH HYXKJAIOTCST B CO3JAHUH KaJpOBOTO pesepBa?

Kax paspaboTaTs nnporpaMmy GpopMHPOBAHUS KaJpOBOTO pesepna?

Kaxkxue kpHTepHH B HHCTPYMEHThI OLICHKH HCIOJIB30BATh, ITOOBI 3aUUCIISTH COTPY/THHKOR B
KaJIpOBBIH pesepB?

Kaxk cocTaBHTE IUIaHBI HHIHBHAYAILHOTO Pa3BUTHSL, €CJIH B KOMIIAHHH O9eHb MaJio (MHOTO)
COTPYAHHUKOB?

Kaxwe neproapl ¥ HalpaBJICHHS TOJDKHOCTHOTO H MPo(eCcCHOHAILHOTO PA3BUTHSI MOIKHO
3aIUIAaHUPOBATH?

Kaxk HCKTIOUHTE HeTaTHBHbI® MTOCIICCTBHS BIJIIOUCHHS B pe3epB (HeaIeKBaTHYIO PEaKI[HIo
COTPY/HHKOB, YBOJILHEHHS], ITOTEPIO YIOBISTBOPSHHOCTH TPY/IOM, MOTHBAIIUIO K TPYAY)?
Kaxwue cpefcTBa HeMaTepHAIBHOW MOTHBAIIMH (IIOMHMO KapbepHOTO HMPOABIIKCHHS) MOXKHO
HCIIOJIb30BATh?

B KaKHUX cJIydasix BBITO/IHEE 3aMEeHHTH HeMaTepHaIbHbIe CTHMYJIbI JeHe KHLIMH BBIITIATAMHA

( HaoGopoT)?

Kax paccunTats GromKeT Ha HeMaTepHAIBHYIO MOTHBAIIUIO?

Kax BHeApHTH NPHHITAILI KITHSHTCKOTO CepBHCca B paboTy IO YIPABJICHHUIO IIePCOHAIOM?
Kakue metosp! noszposisitor HR niepeiitu u3 ctatyca nmojepxku 6usneca (backoffice) B cratyc
naptrepa (frontoffice)?

Kaxk oTaemny mo ynpaBIeHHIO IepCOHAIOM YIaCTBOBATD B IOBLIMICHUH YPOBHS KIHeHTCKOTO
CepBHCA KOMIAHHU?

Kaxue ommubku B oadope yXyAMaloT o0Iee COCTOSHHES IeJl B YIPABICHUH IIePCOHATIOM U
KOMIaHueH B mejaom?

Kax paspaboTaTh B BHePHUTH ¢JHHbIC UL BCeX CTAHAAPTLI 0TOOpa HepcoHala B KOMIAHHA?
Kaxk npoBoUTH OLICHKY B OTOOP COHCKATeNIeH, 4ToObI YIIyIIIHTh KauecTBO IIepcoHaIa,
MIPHBJICKaeMOTO B KOMIIAHHUIO?
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Kaxkxue HOpMBI ¥ IIpaBHJIa HYXKHO M MOJKHO 3aKpeIUIATh B JTOKATBHBIX aKTaX, He HapyIIas 3aKOH?

Kaxkxue qoKyMeHTHI Hy’KHO pa3paboTaTh, 9T00BI (popMaH30BaTh poliece Mog0opa mepcoHaza?

Kax opranmzoBath 5peKTHBHOS B3aHMOIeHCTBHE BCEX 3aHHTEPECOBAHHEIX YIACTHHKOB

mporiecca noadopa nepconanaa?

Kaxk cokpaTHTh GecKOHSUHYIO IIeTIOUKY COIIacOBaHHH TpeGoBaHUH K BaKAHCHH H K KaHIHIAaTaM?

Kax peanmzoBath paspaGoTaHHBIe IIpaBUJIa Ha IPaKTHKe, ©CIH CaMH 3aKa3UHMKH (PYKOBOIUTEIIH)

HX He coOmonaT?

Kaxwe 3a1auy BRJIIOUHUTD B JODKHOCTHYIO HHCTPYKITHIO, YTOOBI OHA ObIIa JeHCTBYIOMHM

JIOKyMeHTOM?

Kaxk Ha 0CHOBE TOJDKHOCTHOM HHCTPYKIIMH COCTABHTDL TPeOOBAHHS K KOMITCTCHITHM

COTPYAHHUKOB?

Kax paspaboTaTs npodeccroHaIbHLIH NPpodUIIb, 9TOGE OH TOUHO COOTBETCTBOBAJ TPeOOBAHHAM

TOJIKHOCTH?

I'me uckaTh HOBBIX paOOTHHUKOB, YTOOBI He TPATUTD JeHBIH HA areHTCTBA?

Kaxk HeKaTh B COMUATBHBIX COTSIX H CeTSIX IS [ICJIOBOTO OOIISHHA?

Kaxkue anbTepHaTHBHBIC HCTOUHHKH MOJKHO HCIIOIB30BaTh, YTOOBI GLICTPO M KATCTBEHHO

HAXO/JUTh COTPYJHUKOB JUI KOMIIAHHHA?

3aueM HYyIKHBI IEPETOBOPLL, €CJIH IIPOBe/IeHBI HECKOIbKO co0ece JOBAaHHH?

Kaxkue apryMeHTHI IPHBOJUTH COMCKATEIIIO, €CIH KOMIIAHHS He MOJKET NPE/UIOKATL HHIETO

ocoGeHHOT0?

Kaxk npoBoUTh Npe3eHTallHIO KOMIIAHHH, 9TOOBI He JITaTh, HO B TO JKe BpeMs IPHYKPacHTh

yeIJIoBUS paboThl IPHU HeGOIBINON 3apaboTHOM iaTe?

Kaxwue cucTeMbl XpaHeHHS 6a3 JaHHBIX 0 KaHAWAATAX H COTPYAHUKAX MOKHO HCTIONB30BATh?

B ueM uX npeuMyIecTBa JII KOMIIAHHAH H PEKPYTepoB?

Kax pasmemats, XpaHUTh, BHOCHTD H3MeHSHUsI HHGOpMalliK 0 KaHJUATaX B 5THX CHCTeMax?

B ueM cyTb aJjalTalliy B IOYeMy OHAa HAUHHASTCS ¢ IEPBOTO 3HAKOMCTBA ¢ KOMITaHHEH?

Kak cosaTh cHCTeMY aJaliTAIIMH B KOMIIAHHY, YTOObI OHa paboTala Ha BCeX YPOBHAX?

Kaxkxue HHCTpyMeHTSI B GOPMBI aJalITAIINH MOJKHO MIPUMEHATD?

Kaxkoe yuacTrHe Hy:KHO IPHHUMATH OT/eJIy epcoHasa B IIePHO/] HCTIHITATeIEHOTO CpoKa?

Kaxkxue qokyMeHTHI HyKHO pa3paboTaTh?

Kaxue MeponpHsITHS MOKHO IIPOBOAMTD, YTOOBI CHCTeMa aJanTanun dddekTHBHO paboTana?

Kak paGoTaeT HacTAaBHUYECTBO?

Kaxkve HeToCTATKH B CHCTeMe HACTABHHUESCTBA ObIBAIOT H KaK X UCIPABUTL?

IToueMy cTapoIKIIBI KOMIIAHHHY He XOTST ObITh HACTABHUKAMH, U KaK HX MOTHBHPOBATH HA OTY

paboty?

Kax BepHO 0603HATHTD IIeJIb OICHKH?

IToueMy Hy’KHO OIICHHBATH He MEPCOHATL, a Pe3yJIBTAaTHI €T0 paGoThI?

Kaxk BHepHUTH CHCTEMY OLICHKH, YTOOLI COTPYJHHUKH CaMH XOTEJIH e POXOJHTH?

B Kakux cirydasix, KaKHe MeTo/Ibl OL[CHKH HYKHO HCIIOIb30BaTh?

Kax onieHHBATE yIIpaBJIeHUeCKUH IEPCOHAT U TeX COTPYJHUKOB, KOTOPBIE He YIaCTBYIOT B

GusHece?

Kax HeIons30BaTh pe3yIbTaThl OIEHKH?

Cnucok nutepaTypbl
1. Asepun A.H. YmpapieHue nepcoHajloM, Ka/IpoBasi ¥ COI[HaIbHAsI HOJMTHKA B OpraHU3aI[UH:
yueb. ITocoGue. — M.: PT'B, 2005. —221c¢.
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ynpasieHue”, "Ynpapnenue nepconasom”. — CeikthiBkap.: KPAI'CuY, 2006. — 152 c.
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19. Boukora, Creriiana Bnagumupossa. Ctykanos, iBaH EBrenseBuy. a)!p,BEﬁiﬁ%ﬁs school
BunbrensmoBnd. OneHka HeMaTepHAIBHBIX aKTHBOB U Ka/IpOBOT0 HoTeHIHaA. — CHIKTBIBKAp:
CBIKTHIBKApCKHH roCcyAapcTBeHHBIH
20. Bosuc, Puuapa. KomneTeHTHBIN MeHeIKep: MOIeIb 3(hdeKTUBHOM paboThl: [iepeBos ¢
aHrauickoro]. — Mocksa: HIPPO, 2008. — 340 c.
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JleJIeTHPOBAaHHe, MOTHBAIIHS [IepCcoHANa, CHCTEMBI IIPEeMHPOBAHMS, IIPOIAMKH U TIePETOBOPEL,
acceccMeHT-IeHTpbI| / AuHa ['ypepuu. — CII6.: Peus, 2004.- 140 c.
32. T'yraoB P.P. IIpoekTHO-OpHEHTHPOBAHHOE YIIPABJICHHUE UeJIOBSUSCKUMH PeCypcaMu
oprauuzaruu. — M.: Conuym, 2008 — 213 ¢.
33. Jxamypsaes, IOnyc Jlenuerud. O HEKOTOPHIX HOX0/1aX K OLCHKE 3aTpaT TpyAa U pacueTaMm
IHCIICHHOCTH NIepcoHaja: HayqHO-TIpakTHIecKoe Mocobue. — PocToB-Ha-/lony: PocToBCcKwuit roc.
skoHoMHuecku# yH-T "PUHX", 2008 — 119 c.
34. Jopouuna, lura BukropoBHa: MoTHBAIIUA U CTUMYJIHPOBAHUE TPYAOBOH JCATEIBHOCTH!
MeToIHUecKHe PeKOMEH/AIlUH [ CaMOCTOSITeIHOM paboThI CTYyJCHTOB BeeX GopM U
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[MoHoTpadus]. — Mockea: IentpJlutHedrel'a3, 2008. — 238, [1] c.
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TpyZa U coll. oTHomeHu# 2009. — 223 c.
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50. KubGanor A.S1., Jlypakora U.B. YrpapicHHe IEPCOHAIIOM OpTaHH3AI[UH: AKTyaJIbHbIC
TeXHOJIOTHH HaliMa, aJJallTAlli} ¥ aTTeCTalluy: yueOHOe 0co0He ISl CTYAeHTOB BBICIIHX
yueOHBIX 3aBe/ICHHM, 00YUaOIUXCS O CHICIHAIBHOCTIM "MeHeUKMEHT OpraHu3aliu’’ 1
"Ynpasienue nepconaigom”. — M.: KaoPyc, 2009. —357 ¢.
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oTOOpa U aJlallTaI[HH [IepcoHata B KoMIaHuu: MeTo.nmocobue: IIpoext sxypHana "ClipaBounuK
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56. Kysmenosa, Enena Hukomaepna. KonmuecTBeHHas oleHKa 3aTpaT Tpy jeMepiéHaRsaschool
BBIIOJTHeHHe QYHKIMH ynpapieHus: Yded. mocoGHe U CTyAeHTOB CHEHAIbHOCTH
"Menemxment opr.”". — M.: I'oc. yH-T ynp., 2003 — 15 ¢.
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artectanu. — M.: busHec-mkona « MaTen-Cunresy, 2002. — 240 c.
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cnenuaibHocTH 060800 (080502) DkoHOMHKA M YIIp. Ha MPeANPUSITHH (II0 OTPACILIM). —
Hopunbcx Hopuibsckuii uHycTpHanbHbIi HH-T, 2006 . — 117 ¢.
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76. Tetpora Buxtopus, Enena Canuxosa, Errenmit Porunckuit. [TocTpoenieiciékeiifss school
BHYTpeHHHUX KOMMYHHKAIlWH B KOMIIAaHHH: MeToHUeckoe nocobre / HarmoHanbHEIH coto3
KaJpOBUKOB; [aBT.-cocT. Buktopus llerpoBa, Enena Canmuxopa, Eprennit Porunckuii]. — Mocksa:
MII®3P, 2009 -71 ¢.
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IUTAHUPOBAHHE U KOHTPOJIb Ha Ga3e KIIOUeBLIX MokaszaTene sddekTHBHOCTH / AHNpeac
IIpaiicuep; [nep. ¢ Hem. Komro6a H., Kpsicanora M.] — Mocksa: I'peGennnkor, 2009 — 303 c.
79. Ilyrauer B.IL IlnanupoBaHue nepcoHata opranusamuu: YueGHoe nocodue /Ilyraues B.IL. -
M.: UznatenseTBo MockoBekoro YHuBepeuTeTa, 2011 — 236 ¢.
80. Pxexun B.M. PaspaGotka nokazatesnei 3p(heKTHBHOCTH MOIpa3/ie/IeHHH, OT/ICIOB,
nepconaia. [Tomaroeas unctpykuus / B.M. Pxexun, 1. A. Anekannp, H.B. KoBanenko. — M.:
Bepmuna, 2008. — 224 c.
81. Poroxwun, Muxauin IOpsepuu. Ypasienue nepcotaiom: 100 BoIpocoB U OTBETOB O caMOM
HACYIHOM B COBpeMeHHOH KaJ[poBoli paboTe: MpakTHIecKoe MOCOOHe: opraHu3aIlns
KOPIIOPATHBHOM Ka/IpoBO# CiTy3k0bl "¢ HYJIA", HOUCK, OTGOP U HAaeM PaGOTHUKOB, aTalTaIHs
paGOTHHKOB, MOTHBAIH paGOTHHKOB, IpodeccHoHaIbHOE 00yUeHHe paGOTHHKOB, BHISIBICHHE,
YUeT, cpaBHEHHE U OIeHKA Pe3YJIbTATOB JeSITeIbHOCTH PaGOTHHKOB, LIepeBoI, IepeMeIeHue,
OTKOMAHJMPOBAHUE U YBoJIbHEeHHE paGoTHHKOB / M. FO. Poroxun. — Mockea : Anbda-Ilpecc,
2009.
82. PybGaera O. [1., 3yGapera . A. TexHOJIOTHS YIIPaBJICHUS aJlaniTalluei U o0y UeHHEM
nepcoHaia: yueGHoe mocobue. — Uenmsabunck: UI'AY, 2009. — 63 c.
83. Camapa, Hukonait Bnanumupopuu. Assessment Center /U1 pyKoBoAUTeNIeH: ONBIT
pealu3aliiy B pOCCHHCKOH KOMITAaHUH, YIpaKHEHUs, keHchl. — Mockpa: Bepmuna, 2007. - 204 ¢.
84. CwmuphoBa, UpuHa [laBnoBHa. BusHec-KeHChl: yIpaBieHHe HepcOHATOM: [cOOpHHUK] / [aBT.-
cocT.: CmupnoBa U. I1.] — Mockea: Uadotponuk Menua, 2010 - 148 ¢.
85. Conomanuauna TatbsHa OTroBHA. OpraHu3allMOHHAS KYJIbTYpa B TaOJIMIAX, TeCTaX, Kelcax
H cxeMax. — MockBa: MHOPA-M, 2007 - 393 ¢.
86. Cruencep, Jlaiin M. KomneTennuu Ha pabote. MoJiesi MakcuMaIbHON 3hdEKTHBHOCTH
paboter /Jlaiin M. Cnencep-mit., Caitn M. Cniencep; [nep. ¢ anri. A. SlkoBeHko]. — Mocksa:
THIIIIO, 2009. — 371 c.
87. Tpaeun B.B., [Tatioe, B.A. OcoGennocTr noadopa nepcoHata B yenoBusax Poceun. — M.
Kanpst, 1995. — 24 c.
88. Yumuert, Ctus. Xommdopn, Capa. PykoroacTeo no komneteHnusM. — Mockea: HIPPO,
2008. - 218 c.
89. O@wuri-enn XK., Jleucon b. Kak usmeputs HR — menepxment /[Ilep. ¢ anra. U. FOmenko]. —
M.: UzgatenscTo I'HMIIIIO, 2009. — 359 ¢.
90. @rueruep, Kinaiie. Performance Appraisal. OneHka u oGpaTHasi CBSI3b: IPAKT. acleKThl 0030pa
sbdexTrBHOCTH paboThl. — Mockea: HIPPO, 2006. — 277 c.
91. Xurup, bopuc FOzukornu. HeTpaauiHoHHBIC METO/IbI TO00pA U OIICHKH HepcoHaia. — M.
buznec-IIk. "HHTen-Cunres 2001 Ouznueckoe onucanue 271 c.
92. Xpyuxkuit B.E. Onenka nepconana: Kputika Teopuu U NpakTUKH IPUMEHEHUS] CUCTEMBI
cOanaHcupoBaHHBIX Mokazaresneit / B.E. Xpynkwuii, P.A. Tonmauer. — 2-¢ u3., nepepal. U 011 —
M.: ®Gunance! u cratiucTHKa, 2009. — 224 ¢.
93. Xprozaua, Mapk A. OlieHKa epcoHalia: KaK YIPaBIATh YSJIOBSUSCKUM KATHTAIOM, 4TOOBI
peanmsoBath cTpateruto / [nep. ¢ anri. O. JL. Ilenseckoro] Mockea: Buibsame, 2007. — 419 c.
94. Ilpirankos, Biagumup AnekceeBud. TpymoBas agantaiis epcoHaia IpOMBINUICHHBIX
npeanpusTuii: MoHorpadus. — OMck : OMCKHI TOC. TEXHUYECKUH YH-T, 2007.




image17.png
§UB5

!} University

95. Uepmoe, Jimutpuii Baneprenua: BolHa, WIH Kak yIpaBIsiTh KopHopaTnihmgsiness school
KOMMYHHKAITHSAMH B PoccHy, Koryia Bce MeHASTCST: IPAaKTHUSCKUH ITyTeBOUTEIb LI IIePBBIX
JIHI] U PYKOBOJAMTEICH KOMMYHUKAIIMOHHBIX ciysk0 / JImutpuit UepHoB. — Mockpa:
Kommynuxanuonnas rpynma AI'T, 2008 - 264 c.

96. Ilekmns, Cranucnas Biagumuporud. IlnaHupoBanue nepcoHaia U IpUeM Ha paboTy. M.:
Busnec-mk. "Haten-cuares”, 1997. — 78 c.

97. IOnuna, TarksiHa AsnekceeBHa. OtnieHKa paGOTHI CITYIKAIUX =
Performanceappraisalofemployees: paGouast TeTpaab JUISI CTYICHTOB 04UHON HopMbI 0GYUCHHUS 110
cnenuaibHocTsIM 080505.65 — Yparienue nepconaiom, 080504.65 — I'ocynapcTBeHHOES B
MyHHIUNIAILHOE yrpasieHue. — HoBocubupek CubAI'C, 2007. — 30, [2] c.

98. SIxontora, Enena CepreepHa. D deKTHBHbBIC TEXHOJIOTHH YIIPABJICHUS MEPCOHATOM: AYJIHT
IeHHOCTeH opr. Moie/I KOMIIeTeHTHOCTH MeHe/kepa. TexHuka paGoThI 10/ AaBJIeHHeM. YTIp.
peMeHeM. CriocoObI npoyiasku unen / E. C. SIxontoBa. — M. [u ap.]: Ilurep, 2003. — 272 c.




image1.png
A o
803
' University
Business school

KOPMOPATUBHASA KYJIbTYPA

«KopnopatuBHas KysibTypa KOMnaHuu. UYto noHMMaercs
noa 3TUM onpeaesieHUEM B POCCUIUCKOM NpaKTUKe? »

[ABe cocTaBnfoLMe YesiOBeKa B OpraHvmsaumm
KuBaa yHUKanbHasa IMMHOCTb
+

OpraHM3auMoHHO-posieBas eauHULA

Ll,eHHOCTVI KOomMmnaHum, npmmepeHHbIe Ha

cebn
m KopnoparumBHasi KynbTypa - Cucrema
LeHHOoCTeNn, MPUHATBIX B Opranusauum,

pacrnpoCTPaHEHHbIX, MOHUMAEMbIX U MPUHUMAEMbIX
BCEMM UJEHAMW OpraHu3auuM, Kak ornpezefeHHble
CTWAW  noBeAeHUs U B3aMMOAENCTBUS B
opraHu3auunM 6U3HecC NpoLeccos.

MpuaHakn opraHU3aUuMii C pasBUTOW KOPNOPaTUBHOM
KYJ/IbTYPOWA:
» 1. OpraHmsauma y3HaBaema, OHa o06nagaeT WHAWBUMAYANBHOCTHLIO,
KOTOpas CTAHOBUTCSH €& KOHKYPEHTHbIM NPenMyLeCTBOM

» 2. OpraHusauus CTaHOBMUTCHA MPUBJEKATENbHON KakK AN KJWEHTOB, TaK
W Ana NOTEeHUManbHbIX COTPYAHWUKOB.

> 3. TpobnemMbl C NEpCOHaNOM MUHUMUIMPYKOTCS, TeKy4eCTb HEeBbICOKa,
nepcoHan WCMbITbIBAET TropAaocTb 3a OpraHusauuio, COTPYAHUKHU
noanbHbl M npedaHbl OpraHWsauuu, He HYXHO AOMOJHUTENIbHOro
CTUMYNMPOBaHNSA U MOTUBUPOBAHWS.

> 4. B konnektnese npeobnajaetr komM@popTHas 06CTaHOBKA, MO3MTUBHASA
aTMocdepa noMoraeT COTpyaAHMKaAM AoCcTuraTe uenen OpraHnsaunu .
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> 5.B OpraHM3auMn XOpoLWO HanaxeHbl WHpopMaLNeHRLFEeHoTHhar)

CAYXW W AOMbIC/IbI HE MewakT pa6oTaTb.

» 6. Mog4YnHeHHbIe He 60ATCS BbICKa3blBaTb CBOK TOYKY 3PEHUSA, OHMU
WHUUMATUBHBI, 3a60TaTCcA 0 passutun OpraHmsaumun 6onble, 4em O
NOJTY4EeHUN OT HEE SINYHBIX BbIFOA.

ECAnM B KOMNaHWW He NpOnWcaHbl HOPMblI MOBEAEHUS, MOXHO
JI1 rOBOPUTb, YTO B HEW HEeT KOPMOpPaTUBHOW KyJbTypbl?
Henb3sa! OHa  cywectByeT, HO  HOCUT  CTUXMUWHBINA,
Heynpasnsemblil xapaktep. KynbTypa cnoxunace cama cobon
n obecrnevnBaeT COTPyAHMKAM OnpeaesieHHy 6e30MacHOCTb.

C BBegeHuMeM (OpPMaNbHOW KOPMNOPAaTUBHOW  KYAbTYypbl
oTOMpeT v HedopManbHasa? Bpsaa nu.

P.ranpganac

KOMMNOHEHTbI KOPNopaTUBHOM Ky/bTypbl

CuMBOABbHbII

puTyansli,
MU dbI, AN3aitH
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MaTb MMOB 0 KOPNOPATUBHOM KyNbType: Business school
» KK - 370 BK/IHOUEHMEe Bawmx UeHHOCTEN B ONMCAHME KOPNOPaTUBHOMN
MUCCUK
» KK - 3710 aTpnbyT TONBKO 60N1bLWIOro 6M3Heca
» KK - 3T0 He4uTo cTaTu4Hoe
» KK - 3T0 HeuTO pacnsbiByaToe
» KK - 3710 TO, UTO BCerga obecneumBaer ycnex

MouemMy Bnaaenbubl 6U3HECA FOBOPAT O KOPNOPAaTUBHOM KyAbType?
Mpo6nema: PacTteT 6M3HEC, TEPAET yNpaBASEMOCTb

YV Vv Vv VY V¥V

YV Vv VY V¥V VY

» Heo6Xx04MMOCTb KOPPEeKLMU KOPMOPaTUBHOW KynbTypbl B CBA3K C
HOBOW CTpaTervemn

» [lNpo6nembl B CTaHAapTM3auMKN NPOLLECCOB
> YpaneHHOCTb noapasaeneHni

> lpnxoA HOBbIX COTPYAHWMKOB — HOCUTENEN MHOW KOpPNOpaTUBHOWN
KYNbTYpbl

Moaenb hopMUpPOBaHUA KOPNOPATUBHON KYyAbTypbl
PaszpaboTka punocodpum n MUCCUUM opraHmMsaumn
YnpaeneHne opraHn3aumoHHbIMU KOMMYHUKaLUAMA
dopMMpoBaHME BbICOKOOPraHW30BaHHOIO KONNEKTUBA .
PasBuTne nuaepcTea

YnpaBneHne paboToCnoCO6HOCTBIO NepcoHana

MpuHUuMnbl POPMUPOBAHUA KOPNOPATUBHOMN KYJ/bTYPbl
YnpaBnieH4YeCcKuin NnpuopuTeT

3aKOHOMEPHOCTb YMpaB/ieHUSt U3MEHEHUAMU
B3aMMoAenCcTBre BCeX 3aMHTEPECOBaHHbIX CTOPOH

MoCTeneHHOCTL PacnpoCTpaHeHUs
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» WHTerpaums ynpasieHWs 4enoBe4eckuMu pecypcamMmu(M3MeHeH1sa no
KOMMETEeHUMUSAM)

» YHUKanbHOE COeAMHEHME D1EMEHTOB
» bBanaHc nHTepecos
» CKUCTEMHOCTb BO3AENCTBUSA

Pa3spaboTka KOMMNOHEHTOB KOPNOPaTUBHOMN Ky/bTyPbl
» PaspaboTka n yTBepXAeHue KOPnopaTUBHbIX LLEHHOCTEN

> Pa3paboTka CTaHZapToB noBeAeHns (C y4eToM NCUXONOrMYeckoro
KiMMaTa U CTaTyCHO-POSIEBOIO NOBeASHUS)
-NBTP
-MpaBuia NnpoBeaeHUs CoOBeLLaHUI
-KofeKc KOpnopaTUBHOW 3TUKU W Ap.

» PaspaboTka CMMBOJIbHbIX COCTaBAAKOLWMNX:

-KopnopaTUBHGLIA rnoccapuii
-aTpubyThI(NPUHAANEXHOCTH, AOCTUXKEHWIA U Ap.)
-puTyanbl(NpasgHUKKU, NOOLWpPEHNs, BCTPeUN U Ap)
-MudbI(UCTOPUSA, repon 1 T.M.)
-AN3aliH(NoroTUNbl, UHTEPbEp, UMUAX U T.M.

®POoOpMUPOBaAHNE KOMAaHA B paMKaxX Pa3BUTUA KOPNOpPaTUBHOM
KY/1bTYPbl.
Komanpga — 5710 B3aumosaBucumasi rpynna Jiodeli, KoTopbie
BbIMO/IHSIIOT Psif COBMECTHbLIX AEHCTBUM U COBMECTHO OTBEYAIOT
n/ \p nepes opraHusaymneli 3a KOHKPETHbIE PE3Y/bTaTbi.

‘vV' 'Vu.ﬁ

b Bass
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Tunonorus KoMaHa Business school
Tunonorua . 3oHeHdenbaa
«beicbonbHaas komaHga». KnwoueBble  yCnewHble  COTPYAHUKMK
cynTarT cebs  «CBOGOAHBIMM  UFPOKAMKW», 338 HUX  Mexay
paboTopaTensAMn BeAETCS aKTMBHAA KOHKYPEHLWS Ha pbiHKe pabouen
cunbl. Pa6oTHukoB C HEBbICOKNMM JIMYHOCTHbBIMU "
npoeccnoHanbHbiMM  nokasatensamMm  6bICTPO  YBOJABHAKT MO
MHUuumMaTuee pabortoaTenen.
«KnybHasa KynbTypa» XapakKTepusyeTcs JIOSNbHOCTbIO, NPeAaHHOCTbIO
N CpaboTaHHOCTbIO COTPYAHMKOB, KOMAaHAHOW paboToi. CtabunbHble
M 6esonacHble yC/A0BUMS CNOCOBCTBYOT MOOLWPEHUK BO3pacTa
COTPYAHUKOB, OMbITa WM AO/KHOCTHOrO npeuMmylectsa. KapbepHbi
pPOCT NPOUCXOAUT MEeANEeHHO W nocTeneHHo. OT paboTHMKA 0XWAAI0T,
YTO Ha KaxZAOM HOBOM YPOBHE OH AOJIXXEH MOCTUIHYTb BCE TOHKOCTU
OAaHHONM paboThl M OBNaAeTb MAacTEPCTBOM, MOSTOMY PabOTHUKU UMEKT
LWNPOKKA NPOPeCcCMOHaNbHbIA KPyro3op.
B kOMNaHumn ¢ «akageMU4ecKkOn KynbTypor» HabuparT HOBbIX MOJOAbIX
COTPYAHWUKOB,  KOTOpble  MPOSABASIOT  WHTEpPeC K  A0JIFrOBPEMEHHOMY
COTPYAHMYECTBY W COMNACHbl  MEAJIGHHO MpOABMraTbCa Mo
cnyxebHor nectHuue. B oTavMume oT  «knyBHON  KynbTypbl»,
paboTHNKN 34eCb pPeaKko MnepexoasT W3 OAHOro oTAena B ApPYrow
WAM  ©3 OAHOro HanpasneHua B Apyroe. OcHOBaHveM Ang
NOOLPEHNS UK MNPOABMXEHMA SABNAKOTCS Xopowas pabota u
npogeccnoHasnbHoe MacTepCcTBO. Mono6Has KynbTypa
OrpaHUYNBaEeT LWIMPOKOE pPasBUTUE JIMHHOCTU COTPYAHMKA W
NPenaTCTBYET BHYTPUOPraHM3aunMOHHON Koonepaunu.
B «060poHHON KynbType» HeT rapaHTun nOCTOSHHOW paboTbl, HeT
BO3MOXHOCTU AN NpodecCMOHanbHOro pocTa, TakK KakK KOMMaHWSAM 4acro
NPUXOAUTCA MOABEPraTbCa PECTPyKTypM3aumu M COKpawaTe CBOW nepcoHan,
b yTo6Bl 34aNTMPOBaTLCA K HOBbIM BHELWHWM YCNOBUAM. Takas KynbTypa
‘ ryébutenbHa ans paboTHWKOB, HO NpPWM 3TOM MNPeACTaBAAET MPeKpacHble
BO3MOXHOCTU ANA HEKOTOPbIX YBEPeHHbIX B CBOUX CUNaxX MEHeAXepos,
KoTOopble N6AT NPUHNMATL BbI30B.
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CoBPEMEHHBIE TEXHONOTUM NOBbLILEHUA 3G PEKTUBHOCTU YNPABAEHUA YEA0BEYECKUMM PECYPCaMM

MNanxosa /liodmuna fleoHudosHa




