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KTO B 60HBIH€I\/JI CTeHeHI/I ' Business school
HEeO0OXOAUM OpraHu3aIu?

Jltiogn nmetoT oBblIKHOBEHWE cnefoBaTth 3a TEM, KTO npenocraenAaAeT UM CpeacTea ana

JOCTUXKEHUS UX COBCTBEHHBIX JKenaHuii, TpeGoBaHUiA, NOTpeGHOCTEN. B 3TOM OTHOLLIEHWM
YMECTHbI BONPOCHI: KMo Heo6Xx00UM 8 6onbluell cmeneHu opaaHusauul -

XOpOLUNIA MEHEDKED NN XOPOLUWIA Nuaep?

ABNAeTcs N pasiudme MeXny XOpoLUM NTMAEPOM M XOPOLIUM MeHEKEPOM
CyLLEeCTBEHHBIM?

JInpepcTBo ABNSAETCS NULLb OAHOW N3 MEHEXEPCKNX ponen!
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ACATCIIbHOCTH JIMJICPA

BOMNbLUNMHCTBO COBPEMEHHBLIX NNAEPOB (POKYCUPYHOT CBOE BHUMAHME Ha
COOBbITUAX U TEHAEHUMAX, U NMOA WX BIIUSHUEM TO Xe AenaroT U Ux
opraHmsaumm. IMeHHO No3ToOMy COBPEMEHHbIE OpraHn3aunmn B 60NbLUNHCTBE
CBOEM — peakmueHbl (HENOCPEACTBEHHO pearnpyroT Ha CobbITUSA), B NyYllem
cnyyae — adanmueHbl (pearvpyroT Ha TeHAEHUMN) U BeCbMa peiko —
co3udameribHbl.

B meHemXMeHTe BblAENSAOT TPU HanpaBneHs 4eaTensHOCTU nuaepa:
1.cbopmupoBaHue obuuero BuaeHnsa dyayuiero (CoOeanHEHNE BHELLHETO W
BHYTPEHHEro COCTOAHMS OpraHmn3aumm);
2.BbISIBNEHNE N aHanNn3 MeHTanbHbIX Mogenen (BHavane pacno3HaTb
3aLNTHBIA MEXaHM3M, 3aTEM — MOHATb, KaK OH AENCTBYET, 3aTeM OTKIHOYNTb
ero);
3.pasBuTrE B NOAAX CUCTEMHOMO MbIWNEHWS (4axe cnabble, HO CUCTEMHO
HaueneHHble BO3AENCTBUA MOTYT NMPUHECTU CyLLECTBEHHbIE U
NPOAOIMKUTENBHBIE YNYULLEHUS).
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TCOPUA JIMACPCTBA

OCHOBHOW NOCTyNaT CUTYaLMOHHOW TEOPUN NUAEPCTBA 3aKIIOYAETCH B CMEAYIOLLEM:
He CywecTBYeT Jyywero fiMAepcKoro noBeAeHust; Npu ONpeAEneHHbIX YCMOBUSIX
3¢ heKkTMBHOE NUAEPCTBO MOXET LOCTUrATbC WCMOMNb30BaHWEM Pa3MUYHBLIX TUMOB
nuaepcrea.

Ecnu cuTyauust He CTpYKTypMpOBaHa U HW OpraHusayusi, Hu rpynna He obecnedvBaeT
NOALEPXKKA TNUAEPY, TO OH AOJKEH 3acTaBWTb rPynny BbINOMHUTL paboTy.
HacTtomumBoe u npukasbiBalollee MOBEAEHME nMAEpPa 34E€Cb, BEpOsATHO, Oyaer
HaUnyyLWwnm.

CUTyaUMOHHbIN NOAXOL «MYyTb-LieNb» OTPaXaeT 4Ba OCHOBHbLIX MOHATUS:

- MOTMBUPOBAHWE NUAEPOM PabOTHMKOB 3@ CYET MOCTAHOBKM SICHbIX LiENEN,
AOCTIDKEHUE KOTOPbIX 06eCneYrBaET BHYTPEHHEE YAOBIIETBOPEHUE;

- OCYLUECTBIEHNE 3HAYMMOrO BHELLHEro BO3HAarpaxaeHus, 6asupytoLyerocs
Ha BO3HarpaXkaeHum.
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B qu CYTB MeHeI[}I(epa ' Business school
C JIUACPCKUMM HABBIKAMMU ?

A

CnocobHocTn
MeHemKepa-
nvgepa

A ) \ \

OdphekTmBHO MoHnmars BOXHOBNATE YunTeiBaTh
MCMOSb30BaTH noBegeHne o pasnnyHble
BNacTb noaewn hakTopsl
e — \ - \ - \ = - ) - \ - \ - \ -
a3/ IMHHbIX
BoSMOXHOCTE MNog, B
o cuTyaLmsx, B
BoaMOXHOCTE B/VATL Ha AeViCTBAEM aZnaqulye mOpM":’IV'MF;f)EaTb BHSP;S;Z%T’:EH OxMgaHIs T%Zg;l;m}l/x
NpYKaskLIBaTh noBegeHne PasnyHbIX pMOMeHTbI opAR AL HVIO Ky nogen T 0 T
nopen MOTVBAETOPOB P 4 VIO KyneTypy ¥ o

BpPEMEHN
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Kputepuu OLEHKHU PYKOBOIUTEIIEH

PesynbTaTbl TPyAa, C 9KOHOMUYECKOWN TOUKM 3PEHMS, MPOSIBNSAOTCA Kak nNpubbinb
NPEANPUSTUS,, KAYECTBO U KONMMYECTBO NPOAYKLMUM, IKOHOMUYHOCTL (cebecToMmocTb),
HOBLUECTBO NPOAYKLUN.

[MOMUMO yKasaHHbIX KPUTEPMEB MPOAYKTUBHOCTb AEATENbHOCTU PYKOBOAWTENS
OLEHMBAETCH YePEe3 /ICUX0/I02UYECKUEe Kpumepuu:

*yAOBMNETBOPEHHOCTb UMNEHOB KOMMEKTUBA PasnMYHbIMU acneKkTamu YrneHcTBa B

Hem (Hanpumep, YAOBMETBOPEHHOCTb OTHOWEHWAMMW C Konmeramu, C

PYKOBOAMWTENEM, YCMNOBUAMWU Tpyha, 3apaboTHOM nnatom M T. 4.), YTO

nposiensetca B OGnaronpuaTHOM nun6o HebnaronpuMsaTHOM MNCUXONOTMYECKOM

KNumaTe KONfeKTMBa, B CTeNeHN CTabunbHOCTU Nbo “TeKyyecTn” Kagpos;

*MOTMBALUUA YNEHOB KONMEKTUBA (KENMAHUE TOAEN TPYAUTLCA W COXPaHsTb
UNEHCTBO B KOMNNEKTNBE);

*ABTOPUTET PYKOBOAUTENA B KONNEKTUBE,

*CaMOOLEeHKa KOMMEKTUBOM CBOEW CMNIMOYEHHOCTU, CBOEW YCMELWHOCTK
PYHKLNOHNPOBAHNA.
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Tapanmerps Crim pyxosoacTsa
B3auMonelicTBIA
MenemKepa AstopuTapsii Jemoxpa- N
© KoMIEKTHBOM (asToKpaTH- e JliGepanbrbii
aeckmit)
1. Tprems: npu- | Emsomaso Tlepen npumsTi- | et yxazasmii

HsTHS pemerii

pemaeT BOIPOCE!

€M coBeTyeTcs ©

oT pykosoacTEa

MOMMMHCHHEIMI | 11 peimeHs
cosemanms
2. Criocob Tpuxassisaet, Tlpeanaraer, TpocuT,
nosenenHus KOMaHIyeT, npocuT ynpammsaeT
pemenns 10 pacriopszacTes
BcnonEMTeNCH
3. Otaomenne Tonasnser Toompser, Otnaer
K mEEIaTHRE nonHOCTEIO Henoms3ys B sERATHRY
nnTepecax aena | nogumseHnbBM
4. Pacnipenenenng beper na ce6s Pacripeaenser Caumaer
OTBETCTBEHHOCTH | HIIM NEPEKIAIL- | OTBETCTBEHHOCTS | ¢ CEOR BCAKYIO
BAET HA NOJYH- | B COOTBETCTBHN | OTBETCTBEHHOCTE
HenHBIX © noMHOMOUHAMI
5. Omromenne x | Crapactcs n3ba- | [loadupaer TloaGopom kaapos
MOAGOPY KAAPOR | BHTHCH OT KBa- | ACMOBRBIX, He zamIMacTCs
audummposan- | rpaMorssIx
HEIX paGoTHHKOR | paGoTHIKOR
6. Crons Jlepacnt Jlpyseckn Bowntes obmenms,
oGmens AmcTanHmHIo HacTpoes, oGmaeTcs
Mo6GuT obmenne | ¢ NOAYMMHEHHEI MIT
TONEKO 1O X
MEHIHaTHBE
7. Omomenne | Bee smaet — nce | [ocTosmso Tononuser
k HenocTarkam | ymeer MOBBIMIAET CBOKO | CBOM 3HAH S,
coBeTBeHHEIX xBanudiKamo, | HOOWPSET >TO
smanmit yunTBBaeT cTpemaenie
KpHTHKY ¥ noau Hen HEIX
8. Xapaxrep JluxTyeTca Posmas manepa | Marox.
oTHOmeHN i HacTpoeHuenm noseness, noxaaamer
© NOAMHHEHHBIMI nocTosHmH b

CaMOKOHTPOIIE
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Kounueniusa uenenonaradus.
Meton uenenomnaradust «SMART»

« Tom, kKMo Xenaem CHecMu aopy, nepebiM 0e1oM ybupaem ManeHbKUe KaMHU».
Panbgh KopduHep.

Memoduka nocmanoeku SMART-uenel - noxanyl camas
ussecmmHas e yenenonaearuu. [asalime pasbepemcs, € 4eM OHa
3aKknro4Yaemcs, Kakue ecmb crocobbl ee NPUMEHEHUS], 8 IMakKxe
Kakux criydasix u Kakum riro0sm oHa nodxodum.

Ho cHayana HeMHoOro uctopuu. B nepeBoae ¢ aHIMMNUCKOTO
«smart» 03Ha4aeT «YMHbIN» C OTTEHKOM KXMTPbIN», KCMEKANUCTbINY.
B Hawem cnyyae 370 CnoBo siBnsieTcs ab6peBmnaTypoin, KOTOpPYIO BBEN
Mutep Opykep B 1954 . SMART coaepxuTt B cebe 5 kputepunes
NOCTaHOBKW Lienen:

+ Specific - KOHKpeTHas;

+ Measurable - nsmepumas;

» Achievable - gocTmxmmas;

+ Realistic - peanuctnyHas;

+ Timed - onpegeneHHasa No BPEMEHMN.
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Kak noab3oBarsca SMART-Texnooruen
MOCTAHOBKH 1esei?

JlloByio Lenb Heo6xoaMMO NPOBEPUTL MO MATW ONUCAHHBIM KPUTEPUSIM:

1.

KoHkpeTHasda. Llene pgomkHa ObiTb YETKOW, KOHKPETHOW. Ecnv B uUenn ectb
crnoBa «bonbluey», «paHblwe» U T.4. o06a3aTenbHO ykasaTb, Ha CKOMbKO
(pybnein, MUHYT, NPOLEHTOB U T.4.).

Msmepumas. Pesynbtar [OCTMXEHMS Uenn [OMKeH ObiTb U3MEPUMbIM.
«CTaTb CYHACTNMBOW» - TPYLHO W3MEPUMbIA pe3ynbTaT (U HE KOHKPETHbLIN
TOXe). A BOT «BbIATU 3aMyXX» - BMNOMHE WU3MEPUMbIN; AOCTaTOMHO OAHOr0
B3rnsgga B NacnopT.

Hdoctmkmmas. Bbl 40mkHbl OblTb CNOCOOHBI AOCTUYL 3TOW LEenn, XoTa Obl B
noteHywane. LomkHbl obnagate pecypcamn (BHELWHUMWU W BHYTPEHHUMM)
AN ee JoCTKeHUs, NGO BbITe CNOCOBHBIMK 3TU pPecypchbl 06pecTu.
PeanuctnyHasa. Heobxoaumo peanbHO OLEHMBaTb CBOM pecypcbl MO
JOCTMXEHUIO Uenu. OTO He 03Ha4yaeT, 4To Uenb He jJomkHa ObiTb
aMOMLUMO3HON, Kak pas HaobopoT. Ecnu uenbe He ABRSieTCS peanncTUYMHOM,
pasbenTe ee Ha HECKONbKO peanucTWdHbIX Uenen. Takxke [LOMKHa
COrnacoBbIBaTbCA C APYrUMU LEnsMu, He npotuBopeduntb um. CTaBsa uernb
paHblle BCTaBaTb, HAM MPUAETCH W paHblUe NOXUTbCA ANS TOro, 4Tobbl
BbiCbiNaTbCsA, NMBoO mMckaTb Apyrue cnocobbl obecnevyeHns nNornHoro CBOEro
BOCCTaHOBIEHUS.

OnpegeneHHass no BpemeHuW. [omkHbl ObITb YETKO MOCTaABMEHbl CPOKU
LOCTUXEHUS Lenu. be3 cpokoB KOHKPETHOW LiEnu HeT.
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MpeoGpasyeM B COOTBETCTBUME C KPUTEPUSMU Lenb «YBENMUUIWUTb
NpoAaxu», KOTopas B AaHHOM BUOe COOTBETCTBYET MOKa TONbKO OAHOMY-

ABYM.

1. Ona Toro, 4Ttobbl Lenb cTana KOHKPETHOW, OnNpefenuMmcs, udTo
YBEMWUUTE NPOJAKM XO4eTcs, AonycTuM, Ha 100% A elye nydwe gobasuTb
npunucky «bornee Yem».

3. UNameputb yxke MoxHO? KoHeyHo!

5. [Joctmxmmana? Ckopee Bcero aa.

7. Ha ckonbko peanuctuyHaa? EcTb v BO3MOXHOCTb YBEMUYUTb
NPOAOKUTENBHOCTE paboyero BpeMeHW COTPyAHUKOB? EcCTb nu
BO3MOXHOCTb YBENMUYUTL KOHTaKTbl ¢ MOTEHUMAsNbHbIMKU KWeHTamMu? EcTb
N BO3MOXHOCTb OpPraHu3oBaTb W yYBENUYMBaTb pekrnamHble akumn? MoxeT
ecTb ellle cnocobbl? Ecnu oTBeT «fa» MnonyvyeH, ugem panbwe. He
noBpeauT nu BbIBpaHHbIA cnocob 4Yemy-To Apyromy? Hanpumep,
OpraHu3ayMoHHOMy Knumaty? Wnu nepepaboTke coTpyaHWMKoOB? Kak
caenatb, YTobbl He noBpegun? Cnocob ecTb (HanpUMep yBeNWYWUTL WTaT
npoaasLoB, 06y4nTb AEACTBYHOLMX COTPYAHUKOB M T.M.)?7 OTANYHO!

9. Kkakomy cpoKy nnaHupyeTcs LOCTUXKeHWe uenn? Jonyctum, Yepes rog.
Y10 MMeem B utore?

«K 08 Hos6pss 2013 moa koMmnaHusa ysenudyum npodaxu Gonee 4yem Ha
100% 8 mMecay, npu coxpaHeHuu mexkyuiezao paboyezo npoyecca. »
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"YrnpaeneHue cucmemol mpebyem 3HaHUS1 O 83aUMOCB53AX MEKAY
ecemu nodnpoueccamu sHympu cucmembi U 060 ecex aflemMeHmax u
1110051X, Komopble hyHKYUOHUpPYom & Hell".

Hue, 3. [JlemuHe

MeHepXMeHT Kak oCHOBa (PYHKLMOHNPOBAHMUA
opraHusaunn. MIHHOBaALVOHHbIN MEHEAXKMEHT.
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SMART-TexHoI0THH

Ecnu Bbl xoTUTE Yero-nmbo AoCTUYb, HeoBxoaumMo chopMUpoBaTe HamepeHue. OAns
Hayana ny4we BCEro NMUCbMEHHO. A ANA 3TOr0 MPUMEHUTE K HAMEPEHMIO NMPOBEPKY
no SMART. Tak Bbl cpasy 06HapyKUTe YacTb NOABOAHLIA KAMHEWN, KOTOpble MOTyT
MeLLaTbh UCMOMHEHUIO HAMEPEHMS.

MepepaboTka uennm B cooTBeTcTBUE CO SMART-KpUTEPUSMU SBRSIETCH CNOCOBOM
KOHUEHTpauMn Ha COOTBETCTBYIOLWEM HamepeHun. Takum o6pasom Bbl Yyxke
HacTpauBaeTeCb Ha HYXHYK BONHy. B pesynbrate MOXHO He TONMbKO MNpMAyMaTb
cnocobbl LOCTWXKEHUS LEMNU, HO U «NPUTSIHYTb» Heobxoaumble cobblTua KU gaxe
LOCTUTHYTb LENW, HUYErO ANS 3TOr0 KHE Jenasy.

KoHkpeTmsaumns n cnocobbl M3MEpPEeHUs LOCTUXKEHUSA pesynbrata MoMOryT nydile
MOHSATb, YEro XO4EeTCA Ha camoMm Aerne. 3TO NO3BOMUT B HEKOTOPOWN CTENEHN OTAENWTb
CBOW L|eNn OT HaBSA3aHHbIX.

[MpakTUYHOCTb NPOBEPKM HA pPeanuCTUYHOCTb 3aknio4yaeTcs B TOM 4ucne B
MOHUMAHUMA CBSA3N MeXAy TEeKyllel Uenbld 1M APYyrumu BaWMMK LENAMW, LEensamu
ONn3KNX Bam NIOLEN U T.4.

SMART-TEXHMKON MOXHO MONb30BaTbCA ANS MPOBEPKN MOMYYEHHbIX OT ApPYrux
Nojen COBETOB, PEKOMEHAALMI, NPEANOXKEHNIA U T.4,. (HANPUMEP, HA COBELLAHUSX).
Mpu pabote ¢ GonbwmMm KonmyecTBOM Uenerd SMART-TexHMKa NO3BONSIET OTCESATb
«MMOXME» LENM U OCTaBUTb KXOPOLUNEY.
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Bcé maunnaetcd ¢ menei!..

«Bpsi0 nu ecmb 6onee 80/IHyOWas u Opamamuveckast cghepa 4es106e4eCKoL
dessmenbHOCMU, YeM MOUCK U ocyuiecmeneHue yenel. bonee moao, MOXHO
ymeep:x0amb, 4mMo OCHO8HbIE UCMOYHUKU Hebnazonony4us nmodel (om nu4Hocmu
0o yenoseyecmea) nexam Kak pas 6 HeCosepuieHcmee yenenonasaHust. »

A.N. TNpuaoxuH

Llenm — 3To0 MCTOYHMK MOTUBALMWU, N OHWU MOTYT CTUMYIMPOBAaTb
MOLLHbIE MPOLECChI camoopraHm3aumn, MoBunuayome B CBOK odepedb
SIBHbIE N CKPbITbIE PECYPChI YenoBeka.

B uenom notpebHocTb B NOBbIWEHUM SHMDEKTUBHOCTM BO BCEX
oTpacnax Bepetr kK TpeboaHuw OGonee OCMBICIEHHOrO u
LeneHanpaBneHHOro NPUNOXKeEHUs YCUNUA.

Yem Bbilwe KOHKYpeHUMa n TpeboBaHnsa K 3PEKTUBHOCTU — TEM
fbonbwe HeobXxoaMMO yAenATb BPEMEeHUM Lenam M LenenonaraHuio B
KoMnaHum!
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UT0 Takoe HHHOBAIUH? )

NHHOBayns

NMro6oe o6HOBNEHNE, U3MEeHeHUs B
JIyuLlyo CTOPOHY, HauMHasna ¢
oTAe/IbHOro paboTHuka

[ AdeaTenbHOCTb

Ucnonb3oBaHue pgocTtmxxeHuin HTIM ¢
LeNblo yJlyulleHUA B pa3/iIMuHbIX
obnacTax aeATeNnbHOCTU OpraHM3auum

MonyuyeHHbIN HAa OCHOBE NPUMEeHeHUn
HayKM U BHeAPEeHHbIN 06bekKT,
KaueCTBEHHO OT/IMUYAIOLWMNICA OT

npeawecTeyLlero aHasjnora

O61bekT

Pe3ynbtaT Npu6bIZIbHOrO UCNOJ/Ib30BaHUSA
pocTmkeHuii HTM (HoBoBBeaeHue)
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MHHOBalIMOHHBIN MTPOAYKT

Y

«/IHHOBALMOHHBLIM SIBNSieTCA NpoAYKT (MpoLecc), KOTOpbIi He UMeeT ceitvyac KOHKYPeHTOB
1 SIBNSIETCA HOBbIM ANSl AAHHOTO PbIHKay.

HoBas ynakoBka Ans KOHET ByaeT MHHOBaLMEN, eCr OHa cenaHa U3 MmaTtepuarna, KoTopbli He
MO3BOMSET KOH(ETE NOPTUTLCA NATL NET (MPUMEP TMNOTETUYECKUIA). YacTO MHHOBALMOHHLINA

NPOAYKT CO3AaET HOBLIW Knacc noTpebutenen, KoToporo paHblle BoobLe He Bbino.
Knaccuyecknin npumep Takoro npogykta — iPhone.
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Bunasl nHHOBAaLINM

AHHOBaunmn

NMpoaykroBble KoMmnnekcHbie

OpraHmsaumoOHHO-
ynpaBneH4YecKue
(coumanbHbie)

[Texnonoruqecxue





image5.png
A [/
8UB5
'. University

Business school

Knaccudukanus nHHOBaLIUM

ba3ucHbIe
MHHOBALIUM

Tunbl NHHOBaUnn ]

Yayuwaroume MNceBaoOvHHOBaALUUU
MHHOBaLUuun
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UcTOouHMKMN npgein

MocpeaHUKM
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PaboTHUKM





