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YNPABJIEHUE NPOEKTHbIM AUBU3UOHOM RS
(Onucanue) B Uriversity

Business school

Llenb npoeKkTta: PelnTb CNOMKHYIO CTPaTErMYecKkyo npobnemy KomnaHuu.
MpOeKT OTKPbIBaeT HOBOE Hanpas/ieHUe busHeca, NM60 BHeAPAET HOBYIO
CTpaTernyeckyo NoAcucTemy ynpaBneHums.

PYKOBOAMUTENb NPOEKTA — TON-MEHEAMKepP KOMNAHUN, 0CBOBOXKAEHHbIN OT
BCEX OCTa/IbHbIX 33434 U GYyHKUKNIA. OH dopmupyeT pabouyto KomaHay
NPoeKTa — COTPYAHUKOB, KOTOPble PaboTalOT TONbKO B NPOEKTE.

MpuKas 06 OTKPbLITUM NpoeKTa u3aaeT leHepanbHbIN

ANPEKTOP KOMNaHNKU. B HEM OH onpeaenaet:
1. TnaBHYIO CTpaTerMYyecKyto Lesib NpoeKkTa.

2. YMCTbIN AUCKOHTUPOBAHHbIN AO0X0A, MHAEKC AOXOAHOCTU U
CPOK OKYMaeMOCTU, KOTOPbIX AONXKEH AOCTUYb MPOEKT.

3. CpOKKM Havana M OKOHYaHMA NPOEKTa.
" 4. HTerpanbHbIi 6104XKeT NpoeKTa NpoeKTa.
p 5. PyKOBOAMTENA NPOEKTA M CTPYKTYPY NPOEKTHOTO ANBU3MOHA.

6. MpUHUMNBLI B3aUMOAENCTBUS NPOEKTHOTO ANBU3NOHA C
APYrMMU NoapasaeeHUA MM KOMNaHUM.
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VMPAB/IEHWE NPOEKTHOM Jees
OPTAHU3ALMUEN (OnucaHue)

Business school
LLEI'Ib I'IpOEKTHOVI OpraHMn3auunn: ynpaBneHme 6bu3Hecom u nonydvyeHue I'IpVI6bII'IVI yepes
peainsaunmio NpPpoOeKTOoB.
PYKOBO,EI,VITEI'Ib NpoOeKTa — Ton-MmeHeaxep KoMnaHuu, KOTOprle OoTBeYaeT 3a
peainsaunmio NpPpoOeKTOoB.
PYKOBO,EI'VITeI'IVI (I)YHKLI,VIOHaI'IbeIX nop,pa3,£|,eneHm7| — Ton-meHeaXXepbl, KOTOpPbIE
OTBEYaloT 3a NOCTABKY B NPOEKTbI pa6OTOCI'IOCO6HbIX pecypcos, HEO6XO,£I|VIMbIX ana nx

peanansaunn.

MpuKa3 06 OTKPbITUM NpoeKTa nsaaeT leHepanbHbIN
NAMPEKTOP KOMNAHMKU. B HEM OH onpeaenserT:

1. TnaBHYIO CTpaTerMYyecKyto Lesib NpoeKkTa.

2. YMCTbIN AUCKOHTUPOBAHHbIN AO0X0A, MHAEKC AOXOAHOCTU U
CPOK OKYMaeMOCTU, KOTOPbIX AONXKEH AOCTUYb MPOEKT.

3. CpOKKM Havana M OKOHYaHMA NPOEKTa.
" 4. HTerpanbHbIi 6104XKeT NpoeKTa NpoeKTa.
» 5. PyKoBOAMTENA NPOEKTA U CTPYKTYPY NPOEKTHOIO AMBM3NOHA.

6. MpUHUMNBLI B3aUMOAENCTBUS NPOEKTHOTO ANBU3NOHA C
APYrMMU NoapasaeeHUA MM KOMNaHUM.
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CTAHOAPTDbI YINPABJ/IEHUA
NMPOEKTAMMW

l'opiredHUK MOZKET CO31aTh AECATH
TBHICAY TOPIIIKOB, HO TOPIIIOK HE
MOXKET HU CO34aTh FOPIIECYHUKA,
HU YHUYTOXUTH €T0.

I'vanp b 13b1. 7 BeK nocae P.X.
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* BBOgMT eguHble Tep- * OcHOBHblE NapameT- * YKpynHeHHble npouenypbl ¢ [deTanbHole npouesypsbl
MWHbI U MOHATUA YN-  Pbl U Pe3y/bTaTsl. YNpaBieHUA NPoOeKTamu. YNpasieHUA NPoeKTamu.
paB/sieHNA NpoeKTamm

¢ CrpaTerma passutma ¢ TexHONOrUM K * J[lonxKHOCTHbIE K
* OnpepenneT obwue NpoeKTHoM paboThl. MEeTOA0N0TUN. TEXHONOTMYecKune
TpebosaHuA K ynpas- MHCTPYKLINMK.
NIEHNIO NPOEKTOM * O6bem u cpeactea ¢ lepeyveHb
aBToMaTU3aLNM. ynpaBaeHYecKux * WabnoHsl
OOKYMEHTOB. ynpaBaeHYecKux
* CTpyKTypa cTaHgapTa OOKYMEHTOB.
ynpasneHuna

NPOEKTaMM.
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OPTAHU3AL WA YITPABJIEHUA
NMPOEKTAMMU

YipaBadTh MaccaMu BCE PaBHO,
YTO yIPaABAATH HEMHOTHUMU: IEAO
B 4aCT4dX U B YUCAE.

Cynsb L13b1. 6 Bek g0 P.X.
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OCHOBHBbIE MOHATUA B YIIPABJ/IEHUU NPOEKTOM

Ponu B npoekTte — Habop OTHOCKTENbHO
OAHOPOAHbIX GYHKLUMIA, KOTOPbIE AO/MKHBI
BbINOJ/IHATLCA B NPOEKTE Ha pPa3HbIX 3Tanax
ero peanusaumu.

CTpYKTypa ynpasaeHUA NPOeKTOM —
AEeKOMMO3ULLMA BCEX POAel, KoTopble
[OJIKHbI BbINONHATLCA B MPOEKTE, NO
YPOBHAM YNpaBAeHUA NPOEKTOM —
CTpaTernyeckoMy, TaKTUYECKOMY U
onepaTMBHOMY.

CTPYKTYpHO-bYHKLMOHA/IbHAA Mogenb —
pacnpegenenune GyHKUMI U ponen B
MCMOJTHAEMbIX MPOEKTaX MO CTPYKTYPHbIM
noapasaeneHmam BCero npeanpuaTus.
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PO/IW B YMPABJIEHUU NPOEKTOM.

Kommepueckuit cybnaker Mpon3BOACTBEHHbINA cybnakeT | ®UMHAHCOBO-yYeTHbIR cybnaker |  AMUHUCTPATUB-
HbliA cybnakeT

Tex. CmeTbl OKY-
Mapke- CHab- Mpowus- TexHo- Mnan- Aoky MNepco-
CHbIT obecne u 6loa- MEHTO- AXP
TUHT KeHne BOACTBO norum rpadmk Han
yeHue KEeTbI obopot
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YNPABJ/IEHUE NPOEKTOM B EAUHON GYHKLIMOHAIbHOM CTPYKTYPE

l[eHepanbHbIi

MNpeanpUHUMaTENbCKUIA YPOBEHD

ANpeKTop
CTpaTermyeckmii ypoBeHb
. . AgmuHucTpa-
®PrHaAHCOBLIN Lwnpektop no Kommepuecknin ATMBHblle
UPEKTOo NpoOU3BOACTB UPEKTO
aup p p ACTBY anp p LMPEKTOP
TaKTMLeCKMVl ypOBeHb
Mpowns- NHske- Cnykba
Pyk-nb Byxra- n20 BOA- TTO HepHasn Mapke- CobIT Chab- nepco- AXO
npoekTa Tepwma KeHue
CTBO cnyxba Hana
OnepaTyBHbIA YpOHEHb
\/ MNPOEKT

1. [eHepanbHbIN AUPEKTOP Ha3Ha4YaeT PyKoBOAUTENA NPOEKTa Ha TAaKTUYECKOM YPOBHE.

2. PykoBOAWTEIb MPOEKTA COCTABAAET NIAH-TPAPMK U OTKPLIBAET NMPOEKT.
3. Bce nogpasgeneHusa y4acTByOT B UCTIO/THEHUM NPOEKTA CUIaMKN CBOUX COTPYAHMUKOB..
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Business school
(OnucaHume)
Ll,enb npoeKTa: Ha onepaTnBHOM ypOBHE CKOOPANHNPOBATb pa60Ty pa3nun4-

HbIX I'IOLI,pa3LI,EI'IEHVII7I ana peweHmna TAaKTUYECKOM 334341, KOTOPYIO HENDB3A
BbINOAHNTb CMNaMK OAHOTO nNoApa3aeneHmaA.

PyKoBoAMTENb NPOEKTA HA3HAYaAETCA U3 YNCNA PYKOBOAUTENEN TaKTUYEC-
KMX noapasaeneHmnin komnaHmn. O6bIYHO, NpKM 3TOM OH He ocBoboXKaaeTcA
OT CBOMX TEKYLLNX PYHKLMNA.

MpuKa3 06 OTKPbITUM NpoeKTa nsaaeT leHepanbHbIN
NAUPEKTOP KOMNAHMKU. B HEM OH YKa3bIBaerT:

1. CnaBHYIO Lenb NpoekKTa.

2. MNoka3aTenm ycnewHoCTH, KOTOPbIX A0MKEH AOCTUYb NPOEKT.
3. CpOKKM Havana M OKOHYaHMA NPOEKTa.

. 4. UeneBor nokasaTenb 4OXOAHOCTH, B T.4. U KOCBEHHOM.

" 5. YKpyMHEHHbIE IMMUTbI MO BasKHENLIMM 3aTpaTam MpPoeKTa.

., 6. KTO Ha3HavaeTcAa pykoBoauTenem npoekTa.

T 7. Kakue nogpasgeneHusa n cneumanmncTbl BXOAAT B MPOEKTHYIO
rpynny.

8. Kakum obpasom byaeT ctumynmnpoBaTbca paboTa pykoBoau-
TENA NPOEKTA M YJIEHOB NPOEKTHOM rpynnbl.
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Mpumep: MpoeKT cTpoUTENbCTBA HOBOrO NPOU3BOACTBEHHOTO KOMI/IEKCa

l[eHepanbHbIi
OVpeKTop

MNpeanprHUMaTENbCKUIA YPOBEHD

CTpaTernyeckumii yposeHb

P A -
yKoBOAMTEND Avpekrop ®uHaHCcoBbIN Kommepyeckuii AMMHMCIpa
npoeKkTa HOBOrO CylLecTBylOLWEero TUBHbIN
OMPEKTOp OMPEKTOp
Npon3BOACTBA npou3BOACTBA OMPEKTOp
TaKTUYECKUiA ypoBeHb
KoHTpakTHas
rpynna MpounssoacTBo Byxrantepus Mpoparkn MepcoHan
MpoekTHasa 170 nso MapKeTuHr fOpucThI
rpynna
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