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NPEANPOEKTHbIA AHAIU3

JKOHOMMYECKMN aHaANU3
CocTaB/nieHMe BU3HEC - IOMTMCTUKM NPOEKTa, C onpe-
AeneHnem AencTBUiM y4aCTHUKOB U NEPBUYHbBIX 4OKY-
MEHTOB y4eTa Ha KaXK4oMm Luare.
CocTaBneHune popm 6HOAKETOB NPOEKTA, B COOTBETCT-
BMW C OOLLMMM NPUHLMNAMM y4eTa KomnaHum — BAP,
bB/1, BAAC.
MpnBA3Ka NEPBUYHbIX AOKYMEHTOB MPOEKTA K COOT-
BETCTBYHOLLMM CTaTbsIM OXOLOB U PacxoaoB broarke-
Ta NPOEKTa. PerlameHT yyeTa 3TUX JOKYMEHTOB.

HopmuMpoBaHUWe cTaTel LOXOLOB M PACXOL0B U onpe-
AeNleHne IMMMUTOB MO CTaTbAAIM PACXOZAO0B B COOTBETC-
TByHOLLME Neproabl.

CocTaB/ieHMe UHTerpasbHOro 610AXKeTa NpoeKTa Ha
BECb NEPUOA €ro KU3HEHHOro LUMKAa.
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I'IPE,EI,I'IPOEKTHbIVI AHAIA3
OpraHM3aUnOHHbIM aHanu3

OnpegeneHune CTPYKTYPHO-PYHKLUMOHANBbHOM
mogenu npoekrta. CooTBeTCTBUE 3TON MoAeNn
obuei opraHM3aLUMOHHOM CTPYKTYpe opraHnsaumum.
PacnpeaeneHne OTBETCTBEHHOCTM 1 MpaB cpean
YUYaCTHUKOB NMpPOEKTa.

CocTtaBneHue paboyero njaHa NpoeKkTa no
NPUHLMIY KMEPONPUATUE — CPOK — UCMONTHUTENb Y.

OnpegeneHve mexaH13ma ynpassieHuns 6usHec —
npoueccamm B NpoeKTe.

KOHTPO/b UCNOHEHMA GYHKUMIA U NNAHOB B
npoekTe.

OpraHusauma LOKyMeHToo60poTa B NPOeEKTe.
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NPEANUHBECTULMOHHbIA AHANU3
MPOEKTA

KTo errie mo cpazkeHUus Io0exKIaeT
IpeABaApPUTEABHBIM PACYE€TOM, Y TOTO
IIAQHCOB MHOTO0. IloTOMy nagd MeH4,
IIpU BUE DTOTO OHOTO, YK€ SICHBI
nobena U rmopaxkeHue.

"Cynsb 1I3b1. 6 Bek n0 P.X.
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NPEANPOEKTHbIA AHANU3
TexHU4YecKnm aHanus

TexXHUKO-TeXHO/I0TMYEeCKMe aibTEPHATUBLI peannsaunm
Luesnen NpoeKTa.

BapVIaHTbI mMmecCTononoxKeHUA NPpon3BoacTBEHHbLIX U
KOMmepyeCKnxX 0b6beKToB NnpoekKTa.

CpOKu peanmsaymm nPOEKTa B LLE/IOM U ero
otgenbHbIXx WBS - nakeTos.

JOCTYyNHOCTb M AOCTAaTOYHOCTb PeCcypcoB (NepcoHana,
NHXKEeHepPHOoro obecneyeHms, Cbipba U Np.).

MWHUMabHBIN, MAaKCUManbHbIM M ONTUMaNbHbIN
BO3MOXHbI 06Bbem Npon3BoACTBa.
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NPEANPOEKTHbIA AHANIU3

Kommepyecknm aHanus

Orlpe,u,eneHme CTpaTerMyecknx MapKeTUHIroBbIX 30H NPOEKTa; onucaHune
TOBAPHbIX MNO3ULNIM, KOTOPble ByayT NpPeacTaB/AATLCA Ha PbIHKe.

Pacuer 4OCTaTOYHOM eMKOCTU PbIHKa, YTOObI MOMNOTUTL BCIO BbiMyCcKae-
MYIO NPOoAYKUMIO 6e3 BAMAHMA Ha ee LeHy; A0/ oblel eMKOCTU pPbiH-
Ka, KOTOPYIO MOXKeT 06ecneymnTb NPOoeKT.

OCHOBHbIle NapameTpbl NPOABUMKEHMNA HA PbIHKE NPOEKTA: MEeCToNno/10-
KEeHMe KOMMepPUYeCKUX BXOA0B, MeTodbl NHGOPMUPOBAHUA KIUEHTOB U
peKknamsbl, PR npoekTa.

OnuncaHue TeXHO/IOTMKN KOMMEPUECKOWN AeATe/IbHOCTU: MPOLECC 3aK/Ito-
YeHUA CAENOK U CXeMa KOMMEPYECKOM IOTUCTUKN.

LleHOBaA NONIUTUKA: MU3MEHEHME LIEeH Ha PbIHKE, HapyLleHue uam cobnio-
JIeHWe LeHOBbIX JOrOBOPEHHOCTEN, CUCTEMA CKUAOK M BOHYCOB.
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NPEANPOEKTHbLIA AHANU3
®PMHaAHCOBbLIM aHANU3

YNCTbIM AUCKOHTUPOBAHHbIN 40X04 NPOEKTa — NPEBbI-
LUEeHWE MHTEerpasibHbIX PMHAHCOBbLIX PE3y/1bTAaTOB HAA
MHTErpasbHbIMM 3aTpaTamu.

NHaeKe oxXoaHOoCTU (peHTabesibHOCTb NPOoeKTa) —
OTHOLUEHME CYMMbI MHTErpasibHbIX GUHAHCOBbIX
PEe3yNbTaTOB K BE/IMYMHE KanUTaI0B/I0XKEHNNA.

BHYTPEHHSAA HOPMa AOXOAHOCTM — MOCTOsIHHAaA HOPMa
ANCKOHTUPOBAHHOIO 40X0A4a, PaBHasA NpMemaemMon
/17 MHBECTOpPa HOpMe 40X04a Ha KanuTal.

CpOK OKYNaemocTu — Nepmoa, HaumHas ¢ KOTOPOTo
NHBECTULIMOHHbIE B/IOMKEHMSA NOKPbIBAOTCA CYMMa-
HbIMW pe3y/ibTaTaMu NPoeKTa.
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NMPEANPOEKTHbIA AHANU3
DKOJIOTMYECKMU aHa1U3

YcTaHOB/IEHWE NOTEHLMANbHOTO yilepba OKpy*Kato-
el cpege, HAHOCMMOTO NPOEKTOM KaK B MHBECTU-
LUMOHHBIM, TaK M B MOCTUHBECTULMOHHbIV NEePUOL.

OnpegeneHve mep, HEOBXOAUMBIX AN CMATYEHUA
WK NpeaoTepalleHua 3 PpeKTa 3KoN0rMYecKoro
BO34EMNCTBUA.

CobntogeHue ctaHaapTos ISO 10006 «HCTPYKLUUM
Mo 3KoN0rMyeckomy o60CHOBAHUIO XO3ANCTBEHHOM
0eATe/IbHOCTU B NPeanpOeKTHbIX U MPOEKTHbIX
maTepuanax».
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NPEANPOEKTHbIA AHANIU3
IOpnanyecknim aHanms

OnpegeneHune 3aga4 NPOeKTa, NPUMEHUTENBHO K
AEeNCTBYHOLLEMY 3aKOHOAATENbCTBY U NOA33aKOHHbIM
aKTam (MHCTPYKUMAM, pernameHTam u np.)

OueHKa BO3MOKHOTIO B/IMAHWUS 3aKOHOB, NOJUTUKU U

MHCTPYKUMIM Ha cyabby NnpoeKTa — 0cOBeHHO B YacTu

MUTPALLMOHHbIX MPaBU/, HAYMUC/IEHUA 3apPNAATbI, LEH,
rocy4apcTBeHHON nogaepKn, BHELUHE3IKOHOMMYeC-
KMX 3aKOHOB, NPaBUA U UHCTPYKLNA.

Pa3paboTKa npeanoXeHUn n mep Nno yCTPAHEHMUIO
cnabbIX CTOPOH NMPOEKTa U CHUMKEHWUIO OTPULATENb-
HOro BO34ENCTBUA 3aKOHOB, NOJIMTUKU U MHCTPYKLMIA.





