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TEXHON0OrMA EbICTPON AUATHOCTUKU
COCTOAHUA OPTAHU3ALUU
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PoxaeHue (3m6puoHanbHbIN).

Ha pbliHKe 1 B cCOLUMYyMe OpPraHM3aLmnm He CYLLLECTBYET, €CTb
TO/IbKO MAESA, MAaKET ee BOMJ/IOWEHMNA N SHTY3NA3M
noaen, HaunHawwmx geno. OKoH4YaHue ¢a3bl —
opopMIEHNE IOPUANYECKOTO AnLa OO NoABNEHUE Ha
PbIHKE KOMMNAHWMM, NPO-EKTA UM NPOAYKTA.
BHYyTpeHHSAA cpeaa OTCYyTCTBYET, OHa amopdHa. Popma
— NpPOTOKO-MaHAa. BHewHAa cpeaa nHandbepeHTHa.
HeonpeneneHHOCTb M PUCK MaKCMManbHbl. MNpoayKTt
HaXoAWUTCA B CTaAUKN Pa3paboTKM onbITHOro 06pasLa.
AeHbru Tonbko nornowgatorca. Cutyaumsa
HeonpeaesieHHa, HO CTabunbHa. Bpema HaxoxaeHua
BHYTPW 3Tana orpaHMYeHO NOABAEHMEM HaA PbIHKE
TOBapOB-3aMEHUTE/IEN UM aHANOTOB
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PoxxpeHue. Yrpo3bl BHELWWHEU cpeabl

[MpOMbILLIEHHbIN WNMOHAX. HeraTuBHbIE
MaKPO-9KOHOMMYECKME TPEHIbI.
HebnaronpmsaTHaA KOHBIOHKTYPa PbIHKaA:
OTCYTCTBME NOTEHLMA/IBHOIO CNpPOCa,
MCMXOJIOrTMYECKOTO NOPTPETA NOTpebuTens;
MOLLIHOCTEN; OLL.EHKMN KOHKYPEHLWNU; OLLEHKU
npeanonaraemoro obbema npoaax.
HeBO3MOKHOCTb BbIXOAa Ha PbIHOK B MPUHLMMNE
ANA AaHHOW opraHu-auuun. NMpuHUMnmManbHoe
OTCYTCTBME UCTOYHMKOB MHBECTMPOBAHMS
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PoxxaeHne Bo3MOXXHOCTU BO BHELLHEWN
cpeae

[MoTeHUMaNbHble BO3MOXHOCTU MaKCMMa/IbHblI,
peasibHble CTPEeMATCA K HYt0. Bbibop:

1 — 3KCTEHCUBHbIN UIN UHTEHCUBHbIN NYTb
Pa3BUTUA;

2 — pa3mep opraHusaumm ("myxa" mam "cnon")

3 — ogHonNpo®UAbHbIM (MOHOOTPACNEBON),
ANBEPCUPULMPOBAHHDBIN UN KOUyoLWwni busHec;

4 — pervoH u pasmelleHne C TOYKU 3peHus
pecypcos
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PoxxaeHue CuabHble CTOPOHDI
opraHu3saLuum
Npen; Hoy-xay; ntoamn (He KoN-IEKTUB U He
KO-MmaHaa, npode-CMOHa/IM3M He

NOATBEPXKAEH); SHTY3Ma3M (He-maTepumanbHan
MoTMBaLUmMA). Beibop:

1 — KOMaHAa UNU KONNEKTUB;
2 — moAe/lb OpraHM3auUMOHHOIo NOBeAeHMUA;
3 — OTKpbITble WU 3aKpPbITbie GUHAHCDHI
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PoxxpeHue. Chabble CTOPOHDI
opraHuM3auuu

OTcyTCTBUE BHYTPEHHEN Ccpeapbl.
HenpoBepeHHble CBOMCTBA M Ka4ecTBa
CUJIbHbIX CTOPOH OpraHmn3auunmn. BHyTpeHHAs
HeonpeaeneHHOCTb M NOBbILLIEHHbIN PUCK.
MoBbllWeHHble 3aTpaTbl 6e3 oTaaum.
KOH®IMKTbI NepBUYHOIO pacnpeaeneHusn
B/1IACTM NPU PErMCTPaALMN U POXKAEHUU
cuctembl. MapKeTUHroBble OLMOKK
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PoxxpeHue .MCTOYHUKU KpU3uca

NCTOYHMKaMM KPU3MCOB AIBAAOTCA YIPO3bl
BHeLUHel cpe-Abl; ciabble CTOPOHDI
BHYTPEHHEMN cpeabl OpraHU3aLum u
HEBO3MOXKHOCTb Pa3BUTb UAEH0 A0 COCTOSAHMUA
NPOoAYKTa
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PoxxpgeHue .NMpuemnemble cTpaTerum

ToproBAs UMeLWMMIUCA pecypcami. JIMLeH3npoBaHue n
naTeHTHasA 3aWwmTa. HakonaeHne obopoTHOro KanuTasna
33 CYET CAMOPUHAHCUPOBAHMSA U MAEBOTO HAPOAHOIO
dunHaHcMpoBaHMA. Mcnonb3oBaHME rocydapCTBEHHbIX
NPOrpamMm 1 3aKa3oB Pa3/IMUYHbIX YPOBHEMN.
MpUMbIKaHME K aCCOLLUMPOBAHHOMY NPOU3BOANTENIO
UNn Toprosuy. NpumbiKaHWe K KpynHomy
npousBoauTento. MpumblKaHMe K AENCTBYIOWMM
NPOEKTam pa3Horo poaa. MHTEHCMBHOE pa3BuTHe
NPOAYKTa, ECIN €CTb HENPEOAO/IMMOE KOHKYPEHTHOE
NPeumylLLLECTBO
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[leTcTBO (BbI)KMBaAHME)

OpraHu3auma NOABAAETCA HA PbIHKe 1 B coumyme. Llenb - BbixkMBaHME
nyTem OCBOEHMA Y3KOro cermeHTa. MHgmMKatop — popmupoBaHme
MOCTOAHHOTO KPyra KIMEHTOB. BHeLWHAA cpeaa arpeccusHa.
CknapgbiBaeTcA TN NPOU3BOACTBA OT YHUKANBHOIO A0
MenKoce-puiHoro. MeaneHHoO U HeyCTOMYNMBO yBEeNMYMBAETCA
CNpOC, NPeBpPa-adachb B Y3KMIN U YCTOMUYMBBIN. [poncxogAat
anpobaums ToBapa PbIHKOM M MHTEHCMBHOE pPa3BMTME TOBapa.
dopMUpPYOTCA BHYTPEHHME NOACUCTEMDI. POXKAAOTCA MaTpuyHasn
OpraHM3auMOHHAA CTPYKTYpa 1 nogaeprkmsarowan mogens Of1.
Pe3ko BO3pacTaeT KOHGIMKTOreHHOCTb BHYTPEHHEN cpeabl. PacTyT
06bembl paboT N meHseTca Ux xapakTep. MmeeTtca ocTpasn
$UMHAHCOBAA HEe-AO0CTAaTOYHOCTb. [TOBbILIEHO BHMMaHWe BNacTei u
duncKkanbHoM cuc-tembl.Popmupyetca MHGPaACTPYKTypa bBusHeca n
ee OCHOBAa — YCTOWYMBbIE YE/IOBEYECKNE OTHOLIEHUA.
CKNaapblBatOTCA OTHOLWEHMA ¢ PUHAHCOBO-OAHKOBCKOM CUCTEMOM
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[1eTcTBO .Yrpo3bl BHELWHEN cpebl

* [MpoMbILWNEHHbIN WNMOHAX. KonnpoBaHue
npo-ayKTta. "KopyeBaHue" manoro busHeca
KPYNHbIMW NPOU3BOANTENAMMN. leMNUHT
APYrMx KomnaHumn. MoBbllEHHOE BHMMAHUE
Bnacten. Henpusatmne ToBapa pbiHKOM.
AXMOTaXHbIM cnpoc. KOHKypeHLUMA cpeam
paBHbIX. HEBO3MOXKHOCTb
KOMMEPLMANMN3UPOBATb TEXHO/IOTUIO
NPOW3BOACTBA
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[leTcTBO .BO3MOXHOCTU BO
BHELLHEW cpeae

MNoTeHUuUaNnbHble BO3MOXHOCTU HAUYUHAIOT
YMEHbLATbLCA, peasibHble — PacTu.
MpuMblKaHue. [OpU3oHTaNbHAA UHTErpaLma.
NHTEeHCMBHOE pa3BUTUE NpoayKTa u/mnu

opraHusaymmn. OcTaroTCs BO3MOXKHOCTU
nepsou ¢pasbl.




image18.png
NeTcTBO .CMAbHbIE CTOPOHDI
opraHusauum

MpoayKT (BonaoWweHHaa naes, y»e ot4actu
HeM3mMeHAemMasn); Hoy-xay; noam (yctaslme u
y}Ke pacTepaBLUMe IHTY3Ma3M)
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[etctBo .Cnabbie CTOPOHDI
opraHusauuu

HeT aeHer. KOHPAMKTbI LEHHOCTEN, LEeNEN N METOAOB,
byHKUMI, Bnactm n ap. CopTMpoBKa KonnekTnaa (yxon,
HECOTr/1IaCHbIX) C YrpO30M CO34aHNA KOHKYPEHTHbIX
KOM-NaHnn. OTCYTCTBUE AN HEAOCTAaTOYHOCTb
NPOU3BOACTBEHHbIX MOLLHOCTEN. MapKETUHIOBbIE
owmnbKU. M3meHeHMe xapaKtepa paboTbl; pacteTt
06beM PYTUHbI, CHUXKAETCA TBOPYECTBO, BO3HUKAET
HeEobX0ANMMOCTb KOHTPONA KayecTBa M CTabuabHOro
pe3ynbTaTa, K KOTOPbIM N04M HE roToBbl. HeT cnctemol
ynpaB-sieHnA. CONnpoTUBJIEHNE POXKAEHUIO
GYHKLMOHANbHOM AU MEPAPXMYECKON CTPYKTYPbI.
YXo4UT HEMATEpPMaAIbHAA MOTMBALMA, U HE POXKAAETCS
MaTepuanbHana. TekyvyecTb KagapoB
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LetctBO .MICTOYHUKM KpU3UCa

Yrpo3sbl BHelWwHe# cpeabl. Chabble CTOPOHDI
BHyTpeHHel. ChabocTb ynpasaeHums.
MapKeTUHrosble OWNOKN. ArpeccMBHOCTb
BHelHen cpeabl. OTCyTCTBME MOTMBALMU
(Heobxoaumo chopmMUPOBaTL MCUXONOTUIO
nobegutenen)
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LeTtctBo .[lpuemnemble cTrparermu

Octatotca cTpaterumn nepsoin ¢asbl. 'BeyHoe aeTcTBo'": Npon3BoACTBO
YHMKANbHOIO NPOAYKTa B YCAOBUAX PACTYLLEN MAU 3aMOPOKEHHOM
BbICOKOM LIeHbI M CHUXKAMOLLLErocs MaM 3aMOPOXKEHHOIO KONMYECTBa
NPOM3BOAMMONM NPOAYKLUMK (MpeanonaraeT 0TKa3 OT
KPYn-HOCEPUIMHOrO N MacCOBOro NPOM3BOACTBA, YBEAUYEHNA YMCNA
COTPYAHMKOB, PACLUMPEHUA KOMMAHWUM, SKOHOMWUM Ha CbiPbe U
3apaboTHOM naaTe, PUCcKa, HECTAaHAAPTHbIX PeLIeHN N TEXHONOTNIA;
cornacue Ha measieHHble MHHOBaL MKW B 061aCTy NPOAYKTa, Y3KUI
CEerMeHT pblHKA, CMEHY CerMeHTOB aBTOMAaTUUYECKU, Bcnes, 3a
M3MEHEHUAMM PbIHKA M COLMYMA; NOCTOAHHbIE 3aHATOCTb U
obyyeHure, NAEONO-TUIO KaK OCHOBY CYLLLECTBOBAHMUA OpPraHM3aLmu,
YKECTKUM KOHTPO/b, PY4HYO COOPKY, BbICOKOE Ka4yeCcTBO NPOoAYKLNK,
YHUKANbHOCTb.
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IOHOCTb (3axBaT pbIHKA).

Lenb — makcMmanbHO BO3MOKHbI 3axBaT (NpucyTcTBme)
cermeHTa. MHQMKATOpP — pe3Kuii PoCT 1 3aTem 3ameaieHne TeEMMNOB
npogax. Tun NnpomM3BOACTBA MEHAETCA OT MENKOCEPUMHOTO K
KpYynHOCEPUMNHOMY.

Heobxoammo HapalmBaHne MOLHOCTeN. BHewHAA cpeaa
KOHKYpeHTHa (B ¢opme BOIH co Bcemun). YBENMUYMBALTCA BHUMAHME
BNACTHbIX cucTeM. MOABAAOTCA TEXHO/IOTMYECKOe OT-CTaBaHue,
M3HOC. [loN-KeH HavyaTbCA NPOLLeCcC BHYTPEHHEero Hakon-aeHua gna
co3aaHua pe3epBoB byayLero XM3HeHHOro uuKkna. Moasnatorca
MapkKa, bpaHAa, penyTauma u umuaxK. Poxagaetca ryasunn.
OpraHu3auMoHHadA CTPYKTypa — GYHKLMOHAbHAsA, NPO-YKTOBasA
UNn TeppuTopuanbHada. Porkgaerca KopnopaTMBHaA KynbTypa u
cTuxmiHaa mogenb Ol. YBennuunsatotca PUHaHCOBbIE MOTOKM.
Pe3ko Bo3pac-TatoT 06bem pabot n macwTab 3aga4. Cka-3biBaeTca
Henpodec-CMOHaNAN3M ynpaBaeHuA. Bce BHyTpeHHME NoACUCTEMDI
chOpPMMPOBAHbI CTUXUNHO
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KOHOCTDb .Yrpo3bl BHELWHEN cpeapbl

KOHKYpeHTHaA BOMHA C MOMOLLLbIO LIEH U
o6bemoB NPoun3BoOACTBa (A€MMNUHT) CO BCcemu
y4aCTHMKaMM pblHKA. HenpaBuabHaA oLeHKa
PbIHKA. TexHoN0orMyeckoe oTcTaBaHue.
HexBaTKa mowHocTen. [oBblLeHHOe
BHUMaHMe BnacTen. HeratuBHble coLMabHO-
nemorpaduye-ckme TpeHabl
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HOHOCTb .BO3MOXHOCTU BO
BHeELWHeW cpeae

[MloTeHUManbHbIE N peanbHbIE BO3MOMXHOCTH
PABHbI: 3TO FOPM30OHTaIbHAA UHTErpauuma,
4YaCTUYHaA BEPTUKA/IbHAA MHTErpauma,
YacTUYHble TpecTbl (63HY-MAPKUHT),
4YacTU4YHaA amBepcuduKauma, PpaHYamn3unHr,
ANNEPCKNE OTHOLIEHUA, UHTEHCUBHOE
Pa3BUTUE NPOAYKTA M KOMMNAHUKU, NPOAAXKa
bu3Heca, npoaaxKa opraHM3aunm




image25.png
FOHOCTb .CUNbHbIE CTOPOHDbI
opraHun3aumu

Moacuctembl cGOPMMPOBAHDI, CUAbHbBI U MOI0AbI, UMEIOT
60/1bWOoMN NoTeHUWAN. MHTENNEKTYaNbHbIA KanuTan.
Ysenmumsarowmeca pMHaAHCOBbIE MOTOKU. [TepBUUHbIN
npodeccnoHanusm. Motpebutenbckme cMMNaTMmn U
notpebutenbckaa namatb. MobunbHaa ycton4mBas CTPYKTypa
N cuctema ynpasaeHusa. NporpeccuBHas KOPNopaTUBHaA
KynbTypa. MNcmnxonorua nobeantens, YpaBHoBelleHHas
moTmBauuna. Konnektns. ChoXun-umnmeca oTHOWEHMUA.
KonnuectBeHHbIe MOKa3aTenm ewe He BbITECHUN
Ka4yeCTBEHHbIE U3 peLleHUin




image26.png
KOHOCTb .Cnabble CTOPOHDI
OpraH13auum

Henoctatok pMHAHCOBbIX PECYPCOB U MOLLHOCTEN ANA POCTA.
HepocTtaTtok npodeccnoHannsma 41a pasBuTUA.
HepoctatouHaa KOHUEHTPaUMa cMa ana NpopbiBa. Peskmin
pPOCT 06bemoB paboT. 3aBbILIEHHbIN YPOBEHb arPeCCUMBHOCTHU
MapKeThHra. HaumHaowasaca cTaH4apTU3aLUmna NPoLLEeCcCoB U
poXKaatowanca asTopmutapHaa MOI.
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FOHOCTb .MICTOYHUKM KpU3nca

Yrpo3bl BHE-HEN cpeabl. CUCTEMHbIE OLLIMOKU.
OTcyTCcTBME CTPATETUMN.
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FOHOCTb .[lpuemnemsblie cTpatermu

[Opn30OHTa/IbHAA UHTerpauma. BeptmkanbHas
nHTerpaumsa (rocygapcTtBeHHO-
MOHOMOJINCTU-YECKMIN KanUTannsm).
JTo66u3m. UHTEHCMBHOE pa3BUTME KOMMAHWM
M NPOoAYKTa. "'BevyHana toHOCTb«.
Ansepcnodukayma. Tpect. PpaHYan3nHr.
ArpeccuBHbIN MAPKETUHTI.
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3penocTb

MaKcrmanbHbl GMHAHCOBbIE MOTOKU. BO3HMKaeT npobnema
pacnpeaeneHua nx Mexay ctpaternen n TakTukom. Maccosoe
npon3BoacTso. bropokpaTna Kak ero ¢opma. YCKopaeTcsa U3HOC
BCeX BUAO0B KanuTana. Pe3ko BO3pacTaloT pacxosbl Ha
BOCCTAHOBJ/IEHME U COoAeprKaHMe KanuTana. PacTteT YncneHHOCTb
3aHATBIX U AAMUHUCTPATUBHO-IMHEMHOTO NepPcoHana. Pesko
BO3pacTatoT HaknagHble pacxoabl. [poeaaHue" KanuTtana.
ToTanbHaA 3KOHOMMWA, B TOM Yncne Ha 3apaboTHON naaTe U cbipbe.
Pa3BunBaeTtca xantypa. Pe3Ko nagaer Kayectso NPOAYKTa.
HaunHaeTca cBOpayMBaHuMe pbliHKa M yxoa notpebutenei.
NxxavBeHYeCcTBO 1 noTepa cmbicna Tpyaa. OpmneHTauma Ha
NPOM3BOACTBO, @ HE HAa MapKeTuHT. Pa3pyLwaoTca HMLKaTMBa U
TBOpYecTBo. ABTopuTtapHaa Ofl.
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3penocTb.Yrpo3bl BHELHEN cpebl

Mepenen cobcTBeHHOCTU. TexHoNOrnM4yecKkoe
OTCTaBaHWe. KOHKypeHUMA C MON0oAbIMM
KOMNaHMAMU. HeraTuBHble cCOUMANBHO-
aAemorpaduyeckme TpeHabl. Nonntuyeckme u
MeXAYHapoaHble Yrpo3bl Pa3HOro poaa;
9KOJIOrMYeckne U MaKpo3IKOHOMUYECKUe
yrposbil.
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3penocTb.BO3MOXHOCTU BO
BHELUHen cpeae

MoTeHUMaNnbHbIX BO3MOXHOCTEN HO/bLLIE HET.
PeanbHble: BEPTUKabHAA UHTErpaLus,
Nnob66m3Mm, SKCNAaHCMKM Ha PbIHKK BO/bLLErO
TeppUTOPMa bHOro MacliTaba; ceopaymBaHue
PblHKa, 106pOBONbHOE BAHKPOTCTBO C
nepeanBom KanuTtana; npoaarka 060104Ku
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3penoctb.CUAbHble CTOPOHDbI
opraHusaummu

OueHb MHOro aeHer. AsToputapHaa mogens Ofl.
[MopAagoK. IKOHOMMUA. UHTENNEKTYA Ib-HbIN
Kanutan. OnbIT. CNOXKUBLIAACA CUCTEMA
ynpasaeHuA.
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3penoctb.Cnabble CTOPOHDLI
OpraHM3auum

e OyeHb MHOro geHer — 60/1bllie HE HY}KHO.
TBopuecTBo. Pa3sntunsa bonblue HeT.
CTaHaapTu3auma u yHUupuKauua.
ABToputapHaa mogenb Ofl1. Xantypa u
6e30TBEeTCTBEHHOCTb. BropoKpaTM3auuma.
[MoTepa ynpaBneH4YeCcKom rubKocTy.
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3penocTb.ICTOYHUKM KpU3nca

OCHOBHbIE UCTOYHUKU Kpu3nca — cnabble
CTOPOHbI BHYTPEHHEN cpeabl. Yrpo3bl
BHelwHen cpeabl. CTapeHue cuctembl
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3penoctb.llpuemnemsble cTrpartermm

BepTukanbHasa nHterpaums, 1066unsm, skcnaHcuaA Ha
PbIHKK BOoNbLLEro TeEpPUTOPUANBHOIO MacliTaba.
CBoOpaumBaHMe pbiHKA, A0O6POBO/SIbHOE BAHKPOTCTBO
C nepenuBom Kanutana. [pogaxa 060104KuM
opraHusauuun. MNepenpodpuampoBaHue, NpoJaxa
busHeca. Pasgen pbiHKa Ha OCHOBE roCyaapCTBEHHO-
MOHOMOJINCTUYECKOTO KanuTaM3ma U KOHBEpreHumu
C 6bIBLUMMM KOHKYPEHTaMM
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YnagokK

CucTemHbIM Kpu3unc. PaspyluaeTca BHELHAA U
BHYTPEHHAA cpena. Bce y4acTHUKM pbIHKA
CTaHOBATCA KpeauTopamn AN OpraHmn3aLmm.
BHelwHAA cpeaa KpaHe arpeccuBHa.
AKTUBU3NPYETCA Nepeaen cobCTBEHHOCTU U
BHMMaHWe Bnacten. 1ebutopbl CTPEMATCA He
NAaTMTb NO 06A3aTeNbCTBaM.
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YnpasneHne nsmeHeHUAMMU

®upcos A.H. truvorod@gmail.com
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YnaaoK.Yrpo3bl BHELWHEW cpebl

YHUYTOMKEHME OpraHu3aLmmn u busHeca.
OTCYTCT-Ue }KU3HEeCnocobHOCTH
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YnaaoK.Bo3moXKHOCTU BO BHELLHEN
cpene

CBopaumBaHue busHeca. CyxeHue pbiHKa.

Mpoaaka opraHU3aLum c NepesiMBom
Kanutana. AHTUKPU3UCHOE ynpaBaeHue
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YnanoK.CuibHble CTOPOHDI
opraHusaumm

Npoen, saHTy3mnasm, nogu, onbiT, CBA3MU,
OTHOLUEHUA, UHTENNIEKTYaNbHbIN KanuTan,
HeCTaHA4APTHOEe NPOAYKTUBHOE MbILLNEeHUE U
KaXKaa KU3HNU.
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Cnabble cTOpOHbI OpraHu3auum

* PecypcoB HeAOCTa-TOYHO, UMEIOLLIMECA B
KpanHen cteneHn nHoca. CaboTax, NnaHUKa.
BopoBCTBO, MapoaepcTao U IeBOE
npon3Boa-cTBo. HenosunHoBe-HMe. OTCyTCTBME
PbIHKA
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Ynapok.[lpuemnemblie cTpaTterum

AHTUKPU3UCHOE yripaBaeHue
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OGLUUN NoAXo4 K
YMNPABJIEHUIO
U3MEHEHUAMM
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1) oco3HaHMe n3MeHEeHUI N HEOBXOANMOCTM ONpeaeneHHbIX Ae-CTBUM
ANA UX NpOoBeaeHUs;

2) NOHWUMaHMe pa3nn4Ynii B ctune n ¢opmax ynpasneHma B 06blU-HbIX
YCNIOBUAX U B MEPUOL UIMEHEHUN;

3) BbIGOpP CTENEHU U3MEHEHWNI B OpraHu3aLum;
4) BbIOGOP TAKTUKM M3MEHEHUA B OPraHMU3aLunm;
5) BbIGOP M NOATOTOBKA areHTOB BAMAHUA U KOHTEKCTA M3MEe-HEeHW;

6) OLEHKa KOHTPMEP KONIEKTUBA OPraHM3aLMm NPOTMB NPOBO-AUMbIX
N3MEHEHUI;

7) BbIGOP NCUXONOTMYECKOM N OpraHM3aLMOHHOM OCHOBbI ANA
npoBeAeHUA U3MEHEHUN;

8) BbI6Op TEXHONOMNM NPOBEAEHMUA U3MEHEHUIA.
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BbIOOp cTeneHn 1 xapaKTepa
N3MEeHEeHUN B OpraHu3auum

Tunbl cTparernyeckux Mpupoga nsmeHeHuA

U3MeHeHUu
YactuuHble usmeHeHus TpaHcPOpMUPOBAHHbIE

U3MeHeHUsA
AKTUBHbIE Koppekruposka [Inanupyemas
TpaHchopmarms
PeakTuBHble Anarrranys [IpuaynuTenpHas

TpaHchopmarms
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TakTUKa uasmeHeHuUu B
opraHusauuu

BpeMeHHbIE PaMKH U3MeEHEHUM (B 3aBUCUMOCTU OT CMTyaLI,MM);

NoABOAHbIE KAMHU U KPU3UCHbIE CUTyaLUUKN BO BPEMS NPOBEAEHUA
U3MEHEHUM;

BO3MOXHbl€ pelleHNA,

npeanonaaraemsblie 3aTpaTbl BCEX PECYPCOB,
npeanonaraemble MeXaHN3Mbl M3MeHeHMl\;1;
npeanonaaraemblie NnocaeacTeBna M3MeHeHMl\;1;

nameHeHune NnocaenoBaTte/IibHOCTHU pean3aunm N3MEHEHUM

NOJIHAA U YacTUYHaA BOBJ/IEYEHHOCTb NEPCOHaNa B npouecc
U3MEHEHUM;

NoslydeHMe KPaTKOCPOUHbIX pe3ynbTaToB (BbIMTpbiLIEin);
NPUBAEYEHUE BHELLHMX SKCNEPTOB UM BHELUHUX CUN;

npep,nonaraelv\blﬁ CLI,eHale\/II cyuwecrtsoBaHUA OpraHN3aunmn nocne
nposeaeHnA U3MEHEHUN.
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MpumepHbIN NepeyeHb KOHTPpMeP
KONNEKTUBA

3abanTbiBaHMeE;

NCNo/ib30BaHMe NHepPUMK (NeHb U TYNOCTb);
$GOPMYNMUPOBKY C/IOMKHbBIX M PACN/IbIBYATbLIX 33434
MCnosib3oBaHMe "opraHM3auMoOHHOM HeoCcBeAOMAEHHOCTN

«OT/INYHYIO UAEH0 — OCTasIoCh ee TO/IbKO NPaBuIbHO
peann-308aTb»

MMUTALMOHHAA 4eATe/Ib-HOCTb U/IN IOXKHbIN SHTY31A3M;
COKpallueHue chepbl BAUAHUA areHTa UsMeHeHN !’
nogaeprKaHme HU3KOro ypoBHA NpodeccuoHaIn3Ima;
NaHWUKa;

caboTark CKPbITbIA U OTKPbITLIN.
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nepemeHbl HapyLwakoT NPUBbLIYHBIN YKAAA, }KU3HU
M NOPOXK-A4a0T HEONPELENEHHOCTD;

HeonpeaeneHHoCTb TpebyeT AeNCTBUN U PUCKA, a
npuBbl4yHee be3gencteme u 6e30TBEeTCTBEHHOCTb;

U3IMeHeEHUA TpE6yI-OT yCMJ'IMl‘/JI,'

pes3ynbTaT Henpeackasyem A/a Toro paboTHUKa,
KOTOPbIA He NPMBbLIK NoO/araTbcA Ha camoro cebs;

Pe3KOo Bo3pacTaeT PUCK NOTepb;
MOXET Pa3Ba/INTbCA NPUBbLIYHbIN KOJINIEKTUB;
PE3KO MEHSAIOTCA MPUBbIYHbIE OTHOLLEHUA U T. A.
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TEXHO/10TMA AHTUKPUSUCHOIO
YINPABJIEHUA
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1. CaHauuA opraHn3auum M OLEHKY BCEX BUAOB Kanutana (B Tom uncne
4Ye/I0BEYECKOro) opraHM3aumm ¢ noapasaeneHMem Ux Ha TPU KaTeropum:
BbICOKOJIMKBUAHAA YacTb KanuTtana, IMKBMAHAsA U HeNnKBMaHas. CaHaumio
BHELUHeM cpeabl OpraHu3aumu.

2. KoHUEeHTpaums pecypcoB M KOMMeEpPYECKOe UCMO0/b30BaHME BbICOKONIMKBUAHOM
COCTaB/IAIOLLEN BCEX BUAOB KanuTana, KOHUEHTPALMIO U MOBbILIEHWE KayecTBa
NIMKBUAHOM YacTW M peanunsaumio Uan TMKBNAaumio (YyTMan3aumio) HeJIMKBUAHOM
YacTu KanuTana. PecTpyKTypu13auuio AONTOB.

3. LleHTpanum3aumto BactM u GopMUpoBaHME aBTOPUTAPHON moaenm
OpraHN3aLLMOHHOIO NOBEAEHUSA C MKECTKON ANCUMNAMHAPHOM CUCTEMON,
MOBbILWEHHOW OTBETCTBEHHOCTbIO, UCMONIHUTENBbHOM BAACTbIO. [logaBneHme
caboTarka 1 CONPOTUBNEHUA NEPEMEHAM.

4. Bbibop TMNA U XapaKkTepa M3MEHEHWUM, CTpaTerMM U TaKTUKKU BbIXOAa U3 KpU3KCa.
Co3pgaHue cTpaTernyeckon aHTUKPU3MCHOM NPOrpamMmbl, BKAKOUAOLWEN
ONUCaHWE M OLEHKY LLeHTPaNbHOM CTpa-TerMm opraHnsaLmm 1 MapKeTUHIOBYIHO
nporpammy Ha KOpoTKui cpok (1,5—2 roaa).
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5. YnpaBeneHune nogbmMn B KPM3UCHOM OpraHmM3aunn: COpTMPOBKA U BbIBOJ,
3a rpaHnLbl OpraHn3aumm NpuBepPKEHLEB CTapbiX METOLOB,
MENaHXONNKOB, NaHUKEPOB, Nyrayen, peavyen n KapbepucTos,
arpeccuBHbIX CBEPX MEPbI, YCTAHOBKY N BHEAPEHNE BPEMEHHbIX
LeHHOCTEeN (MAeonorus u nponaraHga), CnrioYeHne KonnekTnea u
hopMMpOBaHNE KOMAHAHOIO Ayxa, akTuBM3aunio noTeHunana
4YernoBeYEeCKOro Kanutana opraHm3aumm 1 CKOpoCcTHoe obyyeHme,
hopMMpPOBaHNE OpPraHM3aLMOHHON Naen NaTpmoTu3mMa n KoprnopaTuBHON
KYNbTYPbl KPU3MCHOrO BPEMEHM YNPaBNSOLWLMM U areHTaMn U3MEHEHNIA.
6. PopmMnpoBaHue ynpaensaoLWLmMmM U areHTaMn N3MEHEHNIA
KOMMYHUKaLNOHHOW CUCTEMbI U pPErflaMmeHTa B3anMOLENCTBNS BO BPEMS
Kpu3nca; KoMaHAHOro agyxa B pamkax astoputapHou mogenu OfT;
HeoBX04MMON OPraHN3aLNOHHOW CTPYKTYPbl 1 BHELLHEN cpe-Abl
opraHusauuu.

7. AKTUBHbIA MapKETUHT: (POPMUPOBaAHNE U OLIEHKY PbIHKA BCEMMU
paboTHUKaMKN opraHm3aLmu.

8. Pa3paboTky 1 NpUHATNE peLLEHNS O TEXHNYECKOM OCHaLLe-HMN
opraHu3aunn, MOHTaXe 1 3anycke npouecca npou3soacTea. Peannsauns
AHTUKPU3NCHOWN NpOrpammbl.
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OCHOBHbIe NPUYUHDI
CONpPOTUBNEHUA Nloaen
N3MEHEHUAM B OpraH1M3auumu
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1) cTpax nobomn aTnonorum;
2) neHb (ocobeHHO ANCPYHKLMOHANbHAA);

3) MaHWaKaibHO-AENPECCUBHbIA CUHAPOM, KOTOPbIN
BbI3bIBA-€T HEMNPUATUE NMEPEMEH U HEXBATKY SHEPTUM
Ha UX NPOBeAEHUE;

4) HU3KOE KayecTBO MHPOPMaLIMK B OpraHmn3aLmu,
HENOHMMaA-HUE NI0AbMU HEOOXOANMOCTU NEPEMEH;

5) HeraTMBHOE OTHOLUEHME KOJIJIEKTMBA K PYKOBOACTBY,
MHU-LUMUNPYIOLLLIEMY U3MEHEHMUS;

6) Hecornacue ¢ MeToZamu NPoBeAEeHUA USMEHEHUN;
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7) noboYHOE NPON3BOACTBO, CNOCOBCTBRYOLLEE
MNOMyYEHNIO A0X04a Ha CTOALWEM NPesnpuaTun;

8) COBCTBEHHOCTb, KOTOPYIO NIOAN DOATCA NOTEPATD;
9) ncnxonorndyeckne Urpbl, UMetoLLne Lenbo
BbITOproeatb cebe rapaHTun n dyayuime ANBUAEHADI;
10) ambnunu;

11) NpnBEPKEHHOCTb NPEXHUM METOA4AM PYKOBOACTBA,
12) >xenaHue HadaTb CODCTBEHHbIN DU3HEC Ha pecypcax
pasBa-nuBLUENCA OpraHn3aunm;

13) HecoBnageHne uenen, LEHHOCTEN U B3rNsA40B Ha
CUTYaUUIO Y UHNLMATOPOB USMEHEHUI U NIOAEN,
KOTOPbIE HAaXOAATCA BHYTPU CUCTEMbI USMEHEHUIA,
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CkpsiTOC

OTKpBITOE

"bypnenue"
(CTaYeyHO-TIOA-
phIBHAs
JESATETLHOCTD )

Cabortax

"UTanbssHCKas

3abacTtoBka"
(BBI-MIOJTHEHUE
CTapbIX
WHCTPYKLIWA)

3aMaTUMBAHUE
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Tnunbl KOHPAMKTOB

* KOH®J/IMKTbI, B KOTOPbIE PYKOBOAUTENM
BOB/IeYEHbI B KA4eCcTBe OA4HOM U3
AENCTBYIOLLMX CTOPOH;

e eKOHOM/IMKTbI, BO3HUKAKOLLME B TPYA0BOM
KOJIJIEKTUBE, KOTOPbIE PYKOBOAUTENN AONKHbI

pa3peLlnTb, BbINOAHAA CBOU PYHKL MM
pyKoBOAMTENS.
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KOHd)IIUKMOZEHHOCI'nb cumyayuu
opecaHusayuu
* rOTOBHOCTb (HErOTOBHOCTb) KONNEKTMUBA K
CTPaTerM4eckum UsMeHeHUAM;

* B3aMMOBOCMNpUATUE
(NnpuHATUEM/HENnPUHATMEM) PYKOBOAUTENA U
KONNEKTUBA;

* 0COHEHHOCTAMM OPraHU3aLMOHHOM KYNbTYypbl.
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[OTOBHOCTb KONNEKTUBA K
cTpaTtermyeCKMm UsMEeHeHUaAM

Kemaer padorars 1. IleHHOCTHBIE 2.

B HOBBIX KOH(-JIUKTHI OyHKIIMOHATHHO-

YCJIOBUSIX pOJie-BbI€
KOH(JIAKTHI

He xemaer 3. 4.

paboTaTth B HOBbIX OpHEHTAIMOHHBI KOMMYHHUKATUBH
yCJIOBUSIX € KOH(JIUKTBI bl€ KOH(IUKTBI
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OCHOBHble NocTyNaThbl

N3MEHEHNA HensberkH bl,

HMKTO HE MOMOXKET OpraHM3aLnmn, KpoOMe
N0AeN, KOTOPbIM OHa HYXHa;

ByayT 3TU U3SMEHEHMA K XYALIEMY NN K
Jlydlemy — BCe 3aBUCUT OT AEUCTBUN NtOOEN
B OpraHmM3auuu;

Y USMEHEHUW BCEraa eCcTb onpeaeeHHbIN
XapaKTep, ero Haao No3HaTb, @ MOTOM
NPUHATb MEPbI.
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Cumyayus 1. PaboTHMKN opraHM3aumm XoTaT paboTaTb B HOBbIX
YCNOBUAX U XOPOLLO NOAroTOB/IEHbI K 3TOMY. TaKyto
OpraHM3auuto OT/INYAKOT BbICOKAA CTEMNEHb FOTOBHOCTU K
N3MEHEHUAM, CAMOOP-FaHM30BaAHHOCTb. [11A Hee XxapaKTepHbl
npexkae Bcero YeHHOCMHble KOHAUKmMeol. B Konnektuse
060CTpPEHO OTHOLWEHME K NPOPECCUOHA-NTN3MY PYKOBOAUTENSA.
BbICOK PUCK LLEHHOCTHbIX PAaCXOXAEHUN, KOTOPbIE MOTYT ObITb
3aMaCKMPOBaHbl FOTOBHOCTbIO K nameHeHuam. OT
pykoBoautena tpebyetca ymeHue chopmynmposatb obpas
byay-LWero n npuemnemsblie AN KONNeKTUBa LEeanN N LeHHOCTMW.

PeKomer,au,uﬂ: PYROBOAUTE/Ib MOXKET Y4ACTBOBATb B
BO3MOMX-HbIX KOH(I)J'IVIKTaX, B TOM HHUC/1€ B Ka4eCTBE MHNUMNATOPA.
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Cumyayus 2. PaboTHMKN opraHmM3aumm XoTaT paboTaTb B HOBbIX
YCNOBUAX, HO HE,0CTAaTOYHO XOPOLLO NOArOTOB/IEHbI K 3TOMY. B
TaKoW opraHmn3auum Ha NepPBbIN N1aH, Kak NpPaBuIo, BbICTYMNAOT
YHKYUOHANbHO-PO1eabie KOHPAUKMbI.

MCTOYHUKHN KOHCI)J'IVIKTa
1.He,£I,OCTaTO‘-IHbIe negarorm4yecCkne Ka4ecrtsa pyroBoaunUTENA.

2. TPYAHOCTM C OCBOEHMEM HOBbIX MPOPECCMOHANbHbIX POIEN KaK
NepCcoHanom, Tak U PyKOBOAUTENEM.

* PekomeHAaUUA: PYKOBOAUTE/IO HE/Mb3S BKAKOYATLCA B
KOHOMKT-Hble OTHOLWEHWA C MEPCOHAIOM, HEOHBXOANMO
nepeBoAnTb BO3HU-KalOLLME NPOTUBOPEYUMA B MAaH
npodeccnoHanbHOro pa3suTtuA. lMaBHoe cpeacTso
NPeoaoneHNA KOHPSIMKTOB — UHCTPYKTUPOBa-HUE
NOAYMHEHHBbIX.
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* Cumyayus 3. PabOTHUKK OpraHM3aummn He XoTAaT paboTaTb B HO-BbIX
YCNOBUAX, HO XOPOLLO NOAroToBAEHbl MPOdeCCMOHaNbLHO. B TaKoM
OpraHmM3auumn Ha rnepsbin NJ1aH, Kak NPaBu/ao, BbICTyNatoT
OpUeHMayuUoHHbIe KOH(AUKMbI.

* 334a4ya pykoBoaUTENA — MOBbLICUTb YPOBEHb MOTUBALUK
paboTHMKOB. MeToA NPoBOLMPOBAHME CMEHbI LEHHOCTHbIX
OpUEeHTaLUMM C MOMOLLbIO KOHBIMKTOB. CTpaTterus paboTbl ¢
NepCcoHaNOM - "MPUHYKAEHNE — KOHPAUKTY

* PeKkomeHAauuA: akTMBHO MCMO/b30BaTb KOHPIMKT KaK CpeacTBo
Mobunmnsaumnm n obHoBIeHUA NoTeHUmMana. B saBucumocTtu ot
CUTYaLlMU TaKUM CPeACTBOM MOMKET ObITb OpUeHTaumsa Ha
cONMKEHMEe OTAeNbHbIX JINLL U FPYNI C PYKOBOACTBOM UJIN NX
oTganeHue (MaKkunasennu).
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Cumyayus 4. PaboTHMKM OpraHnU3aumm He XOTAT paboTaTb B HO-BbIX
YCN0BUAX M HEAOCTAaTOYHO NOArOTOB/IEHbI MPOdEecCnoHaIbHO. B
TaKoOWM OpraHM3aummn Ha Nepsbin NJ1aH, Kak NPaBuao, BbICTYNAlOT
KOMMYHUKQMUBHbIe KOHPAUKMbI.

B aTOM c/lyyae Mbl MMeem Aes10 C HEKMM CUMBUO30M
$YHKLUMOHA/IbHO-PO/IEBbIX M OPUEHTALUNOHHbIX KOH(/IUKTOB.
KonnekTuB nbiTaeTca B3Ba/INTb BCHO OTBETCTBEHHOCTD 33
npoucxoasLiee Ha PyKoOBOACTBO.

PekomeHpgauua: ogHOBpeMeHHOe UCMO/1b30BaHWe CPeacTs,
OMUCAHHbIX ANA CUTyauum 2 n 3.
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B3anmoBocnpuaTtua
pykoBoautena n paboTtHnkos
opraHuMsaumm

Ha unrerpammto ¢ 1. Konnexktus u 2. TunmanHOE
KOJIJIEKTUBOM VIIPaBIISIOIIAN AHTUKPHU3UCHOE
BOCIIPUHAMAFOT JIPYT VIIPaBJICHUE,
JpyTa, IEHHOCTHHIE (dyHKIMOHATHHO-
KOH()-JTUKTHI poJieBbIe KOH(ITUKTHI
Ha nucranmmposanve or 3. ABTOpHUTApHBIN 4. BeicokomepHas
KOJIJIEKTHBA MEXaHUCTHUIE CKAN TTO3HIIHA YITPABIISIONIETO,

MOAXOM K YIPABJICHAD, KOMMYHHKATHUBHBIE
OPUEHTALIMOHHBIE KOH(JTUKTBHI, TTIOJTHOE
KOH(JTUKTHI, TIPOBAIT HETIPUATHE APYT ApyTa,
MPOrPaMMBbI BO3SMOKEH  ITPOBAJ 00ecredeH
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3Tanbl AeATeNbHOCTHU
pyKkoBoaurtens
 @asa aecumayuu

* da3za npogheccuoHanbHO20 pocma
* daza uHmezpayuu
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N3meHeHUa u
UCTOYHUKUN KPU3UCOB
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ObLmne nonoxeHus

. OpraHusauummy B COBpeEMEHHOM MUpe NOAPA3AENATCA HA MEXaHUCTUYECKMEN
OpraHW4YecKre CUCTe-Mbl, KOTOPbIE Pa3BMBALOTCA U USMEHAOTCA.

. Bce opraHusaumm BTOpOro TMna MMeoT OpraHMYecKMm XU3HEHHbIN UK.
. [lns Bcex opraHM3aumii XxapakTepHa onpeaesieHHas BHELHAA U BHYTPEHHAA cpeaa.

. PakTOpbI BHEWHEN cpeabl AeNATcA Ha 06 beKTUBHbIE U CY6beKTUBHDbIE ;
ynpasnsemble, YaCTUMHO ynpaBasemble 1 He ynpaBasemble YenoBe-KOM;

. Bce }XM3HEeHHble LMK/Ibl MMEIOT Pa3HyIo AIUTENbHOCTD.
. Bce *KM3HEHHbIe UUK/bI UMET NATb 3TanoB
. Kaxkgomy atany npucyuy, onpeaeneHHbIn TUN KPU3NCOB

. Ana opraHu3sauumii, caenaslumx onpeaeneHHbin Bbibop (TN NponsBoaCTBa,
COOTHOLLEHME LEeHbl U KONMYECTBA: HE3HAYUTEIbHOE KO/IMYECTBO NPOU3BOANMOTO
npw pacTyLlei UeHe; YHUKab-Hbl MPOAYKT), BO3MOXHO HeCKpU3ncHoe
CyLLeCTBOBaHWE Ha OCHOBE BEYHOIO HE3/1acCTMYHOrO crnpoca.

. 061125 NPOAO/IKNTE/IBHOCTb CPEAHEr0 KU3HEHHOTO LUMKIa — 7 neT.
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10. Kaxkxpgomy atany pasBUTUA COOTBETCTBYET onpeaeneHHas rpynna
cTpaterui. OcTanbHble CTpaTErMN HaXoAATCA B pe3epBe.

11.Y 6u3Heca, opraHU3aLUn U KaXK[0ro NPOAYKTa CBOU XKU3HEHHble
UUKAbI.

12. YnpaBneHue }KNU3HEHHbIM LMKIOM OpraHM3aumnm Tpedyet ot
pPyKOBOAMTENS U ero Ntoael HaBblKOB BUaeHuA byayliero
OpraHu3auum 1 NyTU CIeg0BaHUA K HEMY.




