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BcTpeua

EJ'ISI YCTAGHOBJIEHUA MNEPBUYHOINO KOHTAKTA, BAXHO AOCTATOYHO TOYHO
onpeaesinTb:

* B KGKOM COCTOSHUM KIIUEeHT (8036YxAEH, NOrpyxéH B cebs, roTos K
B3aMMOAEMCTBUIO, HAMPAXEH, CNeWMT U T.4.)
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ﬂMOI’HOCTM Ka KITUeHTa

OcHoeHoll 3ada4yell sierisemcsi - orpederieHue K KakoMy muiy OmHOCUMCS KIIUEHM U KaKyio
cmpameeauto nosedeHUs fTy4ule 8Ce20 C HUM UC0/1b308amb

BaxHo 06paTnTh BHUMAHUE Ha:

*MGHepy nosefeHUa KNMeHTa (CTpemeHne K JOMUHUPOBAHUIO, CTpemIIeHne K
COTpyAHUYecTBY U T.4.)

*No3y, XecTbl, MUMUKY, AUCTAGHLUUIO, KOHTAKT rnas
°peyb (KGK OH CTPOUT PPpasbl, KAKUE KNFoYeBble CNIOBA UCNOMb3yeT U T I'l.)

*MaHepy oAeBaTtbCs (OAC)KAG, npeameTbl, 0603H0‘40I-OLL|,VI6 CTGTyC)
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TTposcHeHue noTtpebHOCTU

OcHosgHoll 3adayell daHHO20 amana sernsiemcs ebisigrieHue mex nompebHocmell unu npobrem, Komopbie
Moxem ydoenemeopums Bawi mosap.

KnueHT He cmoxeT caenatb Nokynky. Ecnm He 6yaeT aKTyaIM3MpoBaHG KaKasi IM60 NOTpebHOCTb UNn
pelleHa KaKkas - NUE0 Npobriema KImeHTa

TTupamuaa norpebHocrem

JNndHble noTpeGHOCTM Yenoseka Henceble noTpeGHOCTM Yenoseka

amopeanu1sayn PassuTrie GnaHe

Mmnax
CamooljeHka

/ CBA3KW, KOHTaKTE! \
CoyvansHble NoTpeGHoeT |:>
|::> BesonacHocTs v cTaBunNebHOCTL BUBHEC:
MoTpebHocTn BesonacHocT
/ duzronoruyeckne noTpeGHoCTH |::> / CpepncTsa, ToBaps!, kaapsl, NpUoLING \





image12.png
e

University
Business school

MoTusbl NOKYNKU U UX onpeaersieHue
MoTtuse MpusHaku AkTyanbHas
noTpebHoOCTb
BesonacHoCcTb TpeBOXHbIA B3NS, CrokolcTBMe
BHuUMaHWe Kk getanam HagpéxHocTb
NPOYHOCTb
MpuBs3aHHOCTb YyBCTBUTENBHOCTb MpuBS3aHHOCTb
OmMounoHansHoOCTb 3aBUCUMOCTb
HenocpeacTBeHHOCTL
HaunBHOCTb
KomcbopT MpaKkTu4HOCTL Yao6¢cTBO
PaunoHanmam [MpodymMaHHOCTb
Jlornka
Ho6poTHOCTb
lopaoctb CepxmogHas ogexaa >XKenaHue BblgenuTbeA
YpesmepHbIA Nock cpeam apyrmx
Hoporue npectTuxHole
BeLu
HoBusHa MLeT HensBecTHoe, HoBocTn
HeoXunaaHHoe
HoBaTop- aHTy3uacT
XoueT o6HOBEHUA
XoYeT «cobriasHeHMsAY
SKOHOMUA CpaBHuBaeT LeHbl MonyunTb CKMAKY

npoZasLa ¢ LieHamu
KOHKYPEHTOB
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Bonpocul Heobxoaumbie AnNg NposcHeHUs
notpebHocTeu

OTKprTbIﬁ BONpOC- 3TO BOMpOC HGHMHGI—OLL[,MMCSI CO CJIoB 4TO, rAe, KTo, Koraa, nodemy
LleJ'Ib 3040BAHUA 3TOrO TUMA BOMNPOCOB - NOJlyYeHUe MHPOPMALIMK OT KNTUEHTA
Ber crpawmneaeTe MHEHUE UK pasmbIlLeHuns cobecegHuKa.

Bawa nosa 8 3TOT MOMEHT KaK 6bI roBopUT: «MHe ouYeHb MHTEPECHO Balle MHEHWE, PACCKAXUTE MHe
nobonbluels

TTpumep:

«Pacckaxute mHe, NOXANYMUCTa, O ......ccvvveen .2
«TTouemy BbI cUMTAETE YTO..........7»

«Kakoso Balle mHeHWe o paboTeC ........ ?»
«YT0 BHI AYyMOETE O..........7»

«Kak Bam YAANOCb 3TOro AOﬁMTbCﬂ, TOro, yTo....?»
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3aKpbITHI BONPOC

OT0T BONPOC NpeArnonaraeT KOPOTKAN OTBET Ballero cobeceaHuka. JTnbo Bl NonyynTe oTBET TUNA «Aa/HeT»,
NGO KOHKPEeTHYIO MHpopMaLmio.

Ll,enm 3ajaBaHNA 3TOro TMna BONPOCOB:

* NonyynTb y cobeceaHuka cornacue ( «CornacHbl N Bbl, YTO Halll TOBap AOCTATOMHO W3BECTEH
nokynaTenam?»)

* U3MeHUTb xo4 Becebl («[0TOBLI MK Bbl YAENUTL BpeMs, ANA Toro, YTobbl Nogpo6Ho BO BCEM pa3obpaTbCa?y)

An bTE€pPHATUBHbIE BONPOCHI

OTo BONpOCHI, Npegnonaratowjne Bbl60p O[JHOIo M3 HEeCKONbKUX BapUaHTOB OTBETa, KOTOPpble yXe npejonpeieneHol.
Ho npn 3TOM MOXHO AaTb U CBOW OTBET.

Llenbto 3afjaBaHWs aTOro TMMa BOMPOCOB ABMNSETCS:
* noABeAeHUe cobecefHUKa K peLIeHuIo
* CyXeHue NHopMaLMoHHoro nons Gecelbl

MpuMep: «Bbl roToBbI B3ATh 3TY MOAENb ceidac, Uu Bam HeobxoamMo eLyé nogymaTs?»
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KoH erTM3M pYI-O wue son pOCbI

370 NpsAMble BOMPOCHl OTHOCUTENEHO NoTpeGHoCTU cobeceaHnka. VX Lenb - nonyveHue KOHKPeTHOM
VHhopMaLmu no TeMe BalLero pasrosopa

Hanpumep: «YTo ¢ Balueil Touku 3peHns], ABNSAETCA ONTUMArIbHbIM BapUaHToM?»

YTouHarowme son pocCbl

3TU BOMpoCk!, MOMOTatoT YTOUHUTE HaM AaHHYo cobeceHUKOM MHOpMaLio
BOMPOCHI TUMA: «KTO KOHKPETHO, KTO UMEHHO, KakuM 06pasom»

Hanpumep: «4T0 Npon3ondéT, ecnu Bbl 9TO caenaeTe?y
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TTpeseHTauma tosapa u (Mnu) ycnyru

Badaqu daHHoeo smana:
flokasams, Kak Balu mosap maxem ydosfiemeopums IOMpPebHOCMU KiueHma U peluums e2o 1pobnems!
y6edums KnueHma 8 Heobxodumocmu fipuobpecmu Baw mosap Uil 80crons308amecs ealumu yoiyaamu

[na moao, ymobsl Eeimb athhbekmusHbiMU Ha OaHHOM amarne, HeobXxoduMo onpedenums XapakmepHsie ocobeHHocmu
sauwiezo mosapa. Ycyau, npeobpasosams UX 8 8bi200bl, COOMHECMU 3mu ebi2odb! ¢ NOMpPebHOCMAMU OKynamens u
ymems amo obocHosamb. Ha ocHose daHHol pabomsl cocmasnaemcs fUcm aHanus npeumyuecms

UYto npuenekaeT OcobeHHocTn Beirogbl JokasaTenscTso

KnueHTa

B kakux kadecTBax Kakol poBog MOXHO

ocobeHHo
3aMHTEpPecoBaH KMUeHT

Kakvie xapakTepHble
0COBEHHOCTM ToBapa
UIK YCIYTW HaUMyYLLIMM
06pa3oM oTpaxatoT 3Th
kayecTsa

Kakue BbIrogbl MOXHO
M3BMEYb U3 3TUX
XapakTepHbIX
ocobeHHOCTel, YTobbI
MakcUMarnsHbIM
06pa3oM npuBneyb
KNMEHTOB

npueecTn Ana
AoKazaTenbcTea Toro,
YTO OTW BbIroabl MOTYT
BbITb nonydeHbl
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OeHbrn

MonHomoumna

Hyxaa

CpoyHoCTb

A - TOTOBHOCTL -4 YCNoBKWA -NoKynaTenk, KNUMEHT, NpUBepXeHeL

B- rotoBHOCTE - 3 YCNoBKWA - NOCETUTEND

C-roTOBHOCTE - 2 1 MEHEE YCINOBUI - NOTEHUManeHbIM NokynaTens
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BbICJ'IYl.I.MBGHMe BO3PG)K€HMﬁ U OTBET HA HUX

Boapa)KeHme - 3TO TUNKUYHaA peakUua KnMeHTa Ha Npes3eHTaluto ToBapa

BO3pa)KeHl/IF| MOTYyT UMETH KakK TIMYHOCTHBIR Xapaktep, Tak n COIJ,ep)KaTeJ'IbeIlZ (dppr.ameHTaanble BO3pPaXeHUA U CTaH4apTHbIE
BO3paKeHnA

Bospa)Keva JIMMHOCTHOTIO XapakTepa - 3TO 3alMTHadA peakuna KNMeHTa Ha OKasbiBaeMoe BaMW faBreHne. Oto HEeKoTopoe
conpoTmBneHre Ballemy YpesMepHo akTUBHOMY BITUAHUIO

JIM4HOCTHBIE BO3paXKeHNA MOrYT BbipaxaTbes
NpAMbIM OTKA30M OT BaLLMX YCnyT npoaasLa
«3AKPLITOM», HANPSKEHHOW NO30W KNeHTa
YBENWUYeHWEM JUCTaHLMK

DdyHAAMeHTaNbHoe BO3paXeHUe - BO3HWKAET, KOTfa Nokynatenb He BURUT Hafo6HOCTM B NpUoBpeTeHmn
ToBapa Unu ycryr, KoTopele npeanaraet npofasel

CTaH,D,apTHbIe BO3paXKeHUA BO3HWMKALIOT, KOTAa nokynareb nonaraeT, YTo NPOAYKT UK ycnyra yCcTpounm 6kl ero,
ecnu Bkl He PacxoXAeHWA No HEKOTOPLIM NO3NLUAM.

TuUnbl CTAaHAAPTHBLIX BO3paXeHUA
BO3PaXeHUs MO NOBOAY XapaKTepHbIX 0COGEHHOCTEN ToBapa Unu yonyru
BO3PaKEH U, CBA3AHHbIE C OTCYTCTBMEM MHOPMaLIMK
BO3paXeHUs Mo NOBOAY LieHbl
BO3PaKEH U, CBA3AHHbIE C 3aAEePKKON MO NOBOAY NPUHATUSA pPeLLeHus

BO3PaKeHUA, CBA3aHHbIE C NPKBA3AHHOCTLIO K YXKe UMEIOLEMyCA ToBapy
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HeHyXHble

CosfatoTes caMmiM NPOAaBLOoM:
(NIMYHOCTHEIE)
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npeysenuueHmne
BbICOKOMEpUWe
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HyXHble

—

HeHacTtoAwume

v

KnueHT neiTaetcs sac npoBepuUTb

Y KNWeHTa eCTb Kakoe TO
Hepoeepue

KITMEHTY HY}HO BPEMs nofymaTth

KNMUEHT NpAYET HacTodllee
BO3paxeHune

(6e3 aMoLMiA, YenoBek He
WHTepecyeTcs TeM, |TO Bbl
roBopuTe)

-

HacTosawue

— Lonyctum e

JoNycTVM Mbl CMOXEM PELLUTL 3Ty
npoGneMy, TorAa Bbl KynuTe Hall
ToBap?

7N

«Het» «[a»

HenacToswee HacTtonwee
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TIpasuna pa6otbl ¢ BO3paXkeHUIMU

OcnabnsiTte Bo3paxeHue criylias

L

MepecbopmynupyiiTe BospaxeHue B BOMPOC

g =

Wcnonb3syiiTe Noaaepxky TPeTbeld CTOPOHEI

4L

CoxpaHsiiTe camoobnagaHue

4 L

Bceraa NoMHUTe, YTO BO3paxeHMWe - NnawiapM Ans nonyyeHns
JanbHelwen nHpopmMaLmm

J L

OTBeyYas Ha BO3paKeHWs CerofiHs, oTTaunBaiTe CBOIO peub,
yToGbI caenaTh eé Gornee achheKTUBHON 3aBTpa
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CneunpuémMsl NO HeUTPANU3aLUUU BO3PAXKEHUM

YcnoBHoe cornacue
CO CBOEW CTOPOHLI KaXA bl Npas
«yCMOBHOE cornacue» ABMAeTCA cornacuem
€ NIMYHOCTBLIO («Thl OK, A NpU3Hato Teba»)
C TOUKOM 3peHuns YernoBeka, ero 0bpas3oM MbllLMeHUs
C YyBCTBaMM (NMOHMMaHWe cTpaxa, HefoBepus)
HO He ¢ NpeIMETOM BbICKa3aHHOIO, ero coaepxaHuem!
71 yBaxalo YyBCTBa NapTHEpPa (KNWeHTa), ero OTHOLLEHWE, yBaxXalo KIMeHTa Kak MMYHOCTL!

Mpumep: Korga ByayT BXoAsALMe 3BOHKM BecnnaTHbIMW? - Bbl 3aTPOHYNM O4eHb BaXHbIN BONPOC. Mbl Kak aBoHeHThI
TOXe 3TOro XAEM

Pdunerpylowmin Bonpoc

NPY NOTOKE BO3PaXKEHWIA (NMPU KECTKMX BO3PAKEHUSX, HANPaBNEHHbIX Ha NTMYHOCTL 1 UPMY) TPYAHO pacnosHaTk, U3
Yero OHW COCTOAT. MNK 3TO AMOLMM, HE MMEIOLLIME HUKAKOrO OTHOLIEHWS K Aeny, UK 3TO AenoBol BONpoc, TpebyoLwmi
nposcHeHns. Kakum obpasoM y3HaTk, B YéM, cobeTeeHHo, JENO?

DUNLTP BOMPOC - 3TO OTKPLITLIA BONPOC. C ero NOMOLLBIO MOXHO pasfenuTs aMoLun 1 geno/pauyuo, T.e. MpuHATE
UyBCTBa M TOMLKO none aT1oro obpaTtuteca K AETTY.

Mpumep: Mae Bal HavaneHWK? - kakve npobnemel Bil xoTenu 6bl, 4To6bl Mbl Bam noMornu pelunts?
Pedonektupytownit Bonpoc
C NOMOLLbIO «3epKana» Unu OTPaXKEH U BO3PaKeHWs A MoKaskbiBalo cobece HUKY CBOE BHUMAHWE W y4acTHe K HeMy

Hanpumep: Moyemy HeT CKUAOK? - Bbl XOTenu Bkl y3HaTb CyMMY MOKYMKK, MPU KOTOPON MOXKET NOMyYUTb CKUAKA?
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OcHosHasi 3adada aHHO20 3marna - rodeecmu KIUeHma K peuweHuto o nokyrnke Bauiezo
moeapa unu ycriyau u 3aghukcuposams 3mo peleHue.

I'IOTepsmHoe npeumMyllLecTeo. ﬂpOﬂaBeLl 3aMedaeT KITUMEHTY, YTO TOT PUCKYET NOTEPATH NPEeMMyLLEeCTBO, €ClTM HEMEANEHHO He NPUMET
pelweHne.

MopBeneHune utora. MofLITOXMBaA BO3PAKEHUS KIMEHTA U OTBETLI. [aHHble Ha HWX, Npofasel Aanee obobLLaeT NpenMyLLecTsa
ToBapa, roBOPs KIMEHTY: «Xopollo.Ecnu Bl cornacHsl, TENeps HaMm 0CTa&Tea 0popPMUTE 3aKasy.

MoppasymeBan cornacue. 3TOT NPWEM UCMONB3YIOT BO BPEMS akTa NPofaky, kak ecrin 6bl KIMEHT yKe NPUHAN OKoHYaTensHoe
peLueHwe NproBpecTy ToBap: «51 oTnoxy ANs Bac aTy Moaenb»

BecnpourpsllWwHana ansTepHaTuea. [pofasel| NPeocTaBnaeT KIMEHTY BLIGOP MEXAY ABYMS PELLEHUAMU. KaLoe 13 KOTOpLIX BELET K
nokynke.

Cornacue ¢ HapacTalow1M UTOIToM. OHO COCTOUT B TOM, YTOBbI nony4yarb op,oGpeHme KNMeHTa B TedeHWe BCero xoga OGCy)KIJ,eHVIH,
KOTOPOE NOornyeckn nogBoauno Obl K 3aKITHOYEHWIO CAEMKM.

NocnegHee Bo3paxeHue. HTo6bl NOATOTOBUTE UMW YCKOPWTb 3aBepLUEHMe Npofaxy, BbiBaeT NonesHo ckasatk: «[lonarato. YTo oTBETMN
Ha Baluu 3amevaHus, MOXET BbITk, ¥ Bac ecTb ellé oAuH, NoCnefHUA BONpoc?»

MpeumylecTeo nocnegHein MUHYTBI. MpofaBeL] BLIABUraeT NOCNENHWUH apryMEHT, KOTOPLIN SBMAETCS PELLAOLLMM W1 KOTOPLIM [OIKeEH
NONOXUTL KOHeL| koneGaHUaM KIMeHTa U 0BECTIEUUTb €0 OKOHYATENEBHOE Cornacue.
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O6paTHas CBA3b O TpPeHWHre

YT1o nonesHoro Ans ce6s u ceoeli paboTbl 4 BbIHEC U3 3TOTO TPEHUHIA?

YTo U3 Toro, 0 YEM FOBOPUIOCH B TPEHUHIE, XOUY MPUMEHUTb B NEPBYIO
ouepesp.

YT0 Gbl XOTENOCH AOMNOSNHUTL?
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"Ynpasnenue npooadicamu’’ - 3m0 KOMNIEKCHOe, MHOZONJIAHO060e NOHANIE, K KOMOPOMY, OOHAKO, euje He
copmuposanoct obujenpunanozo nooxoda. Hexomopuie cneyuanicmol pacCMampusaion e2o Kax 60npoc ynpasieHus,
U npedcoe 6ce2o NoObMU, KOMOPLLE 3AHUMAIOMCA NPOOICAMY (6KI04AA NOOBOP Nepconand, e2o Momusayuio, obydenue
u m.o.). [pyeue cuumaionm, 4mo ynpasnenue npooaxcamii - dnio 6 nepeyio odepedv ynpasienue Kananami cboima.
J0607161HO MHO20 EHUMAHUA YOeIAeMCA HeODX0OUMOCHI ABMOMAMU3UPOBANTL NPOYECC 63AUMOOCTICIGUS C KITeHMaM,
KOMOpbill MOdice HA3bLEAION YNPaeNeHtem HpooaxXcami.

CHCTEMA YIIPABJIEHHA IIPOJAXXAMI

Paccemampusan nonsmue "ynpasnenie npooaxcamu' 6y0em UcXoOum U3 mo2o, 4o OHO GKIIOUAEN KaK YNpasnenie
M0ObMY, MAK U ynpasnerie npoyeccamu 6 obnacmu npooadc. C Hauel moYKy 3peHus, ynpasnenie npooaxcam - Smo
06nacntb NPakmuKy, GOPMUPYIOUALCA HA CHbIKE MEHeONCMeNMA, MapKemuHea U cobCneenHo UCKYCCmea npooaic.
Iosmomy 6 cucmemy ynpasnenua npooadicaml Mol 6KIO4AeM Ceoyioujue dSnemMeHmol.;

Onpedeneniie yenesbix KIUeHM0s, Ha KOMOPbIX HANPABTEHA CUCEMA NPOOadXC:

yenegvie cecMennivl (Ux ROMpebHOCY, MPebOBaHA, KaHabl (20e NOKYNAION), YeHO8aa Kamezopus);
cmpamezudeckue u "'noooeprcusaionjue’’ HuWU;

cmpamezus U MAaxmuKa ébixo0a 6 Hogble HUULU.

H cnonvsyemvle KaHambl pachpeoesienua.

UCNONL3YeMble MUNbL KAHANOE PACHPeOeNeHUA;

COOP UHPOPMAYUL NO NOMEHYUATLHBIM YHACHHUKAM KAHAAQ (Oucmpubymopam, ounepam u m.o.);
nompebrocmy, Mpeboeanus, Kanawt (20e NOKYNaion), YeHo8as Kame2opus, YCiosus, Ha KOMopbLx xomenu Obl
pabomame.

Vnpasnenue kananamu:

NNGHUPOBAHUE NPOOGAC NO KAHANAM U MEICOY YHACHIHUKAMY OOHO20 KAHANA,

naxem Ycnosuti O Kaxcoo2o Kanana,

ynpasnenue CMUMyMUposaniem oucmpubymopos: 601ycol, akyuu, obyuenie, MepieHoaisune;

ynpasnerue KOMMyHUKAyueti: ROCMOAHHbLIL c60p 1 06MeH uHgopmayueti ¢ Y4acmHURamy KaHana,

KOHMPONb 3G OUCPUBYMOpamil; onaama; KOHMpPOonb 34 YeHamy U Kadecmeom OOCIYICUBAHIUA;

OYeHKA Y4acMHUKO8 KAHANQ/KOPPeKmUposKa (Yenosuti, Knuenmexoti basvt).

Opeanusayus 1 cmpamezus omoena npooaic:

3a0a4u U GYHKYUU OMOena npooac;

CIPYKIYpa, wimani omoena npooaic;

NPUHYUN pachpedenensn GYHKYuti 6 omoene (1o meppumopuam, no 2pYnnam KeHnos, no mosapHoiM TUHeRKam u
m.o.);

MeXHUHeCKaa NoOOePI’CKA Omoena npooaic.

Ynpasnernue omoenom npooaic:

pezyrapHbie NIAHUPOSANYE U KOHMPOLb Pabonivl OMOeNd U €20 COMPYOHUKOS;

HaiimM, ombop U adanmayis compyOHUKos;

MOMUBAYUA COMPYOHUKOB;

obyuenue, 0bMen oneimom, obujee NoOBeOeH e UMO208;

OYeHKa pabompl OMOeNa, pacyent CHIOUMOCHIY NPOOXC, Pe2yiPOBaHIE U30ePICeK Ha NPOOGdNCU;

oyeHKa MHHOT dPPermueHocnl conmpyoHUKOE.

HasvlKu nepcoHansHblx npooaic u ynpasienue 63aumMoonHOUeHUAMY!

cucnemMa nOUCKa NOMEHYUTLHBIX KTUEHIMOS;

HaeulKU dghpexmusHoll npodadcy (onpedenenie MUNA 3aKa34UKa, e2o nompebrHocmeti 4 NOOCMpPOTiKa NoO He2o; HABbIKY
npeseHmayull; Hasvlku NPOGeOeHUs Nepeco8oPOB C 3aKAZHUKAMU,; KOHMPAPEYMEHMAYUA U 3aKTOYeHUe COeNKY);
YPOGeHb Cepslca, NOCnenpooaxtcHoe obeayicusanie;

yuen u aHAnU3 NePCOHANLHbIX OAHHBIX NPOOAIC.

Koppexmuposka cucmemut npooaic:

OYeHKA U KOPPeKmuposKa ecetl cucmemvl npooaic (He pedce 1 pasza ¢ 200).

Hecmomps Ha éce 60buiee GHUMAHUE U UHMEPEC K YNPAGNeHUI0 NPOOa}CAMY, OX6AMUMb 6ce GbliienepedcneHHble
DleMeHmbL CUChIeMbl U BbICHIPOUNTD UX HA 6bICOKOM YPOBHE Ce200HA NOO CUTY O4eHb HeMHO2UX Komnanuam. Ilosmomy ¢
poccutickux Qupmax noka Xopouio paseumvl MoabKO OmoenbHble 2NeMenmbl cucmembl. Imobvr 006Uunbes

@ hexmusrocmy 6cex sneMeHNos, HeOOXOOUMO NPOLimy euje O4eHb OOl nyme.

BonviiuHcmeo poccutickux npeonpuamutl Ha4uHan cmpoums CUCmeMy npooavic ¢ Camblx NPOCHIbIX U KOHK PemHbIX
2/1eMeHIO86, CLOACHOe OCMABNAA Ha Byoyujee. DMO 8 KaKoli-mo Mepe 0cobeHHOCHb POCCUTICK020 busHeca: HaYUHaAMb ¢
1o2o, YMO Kascemesa NoHAMHee, KoHKpemHee u obeujaem dvicmpotil pesynomant. Hmenrno nosmomy ¢ Poccuu 0o cux
nop "'s 3azone" maxue NOHAMUA, KAK MUCCUSA, cmpamezua u Opyaue "abcmparmuvie” ynpasnenieckiie mepmutsl, - yoic
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CIUULKOM OOUPUMU U He CYNAUUMYU NPAKIMUHECKOT NOb3bl OHU MHO2UM npedcmaensiomea. Tax u ¢ cucmemoti
ynpasnenus npooaxcami. Bonee uni menee XOpouto pazsunivl snemennvt "opeanusayua pabomei omoena npooaxc’,
"ynpaenenue omoenom npooadic” u "HagbIKU NepcoHanbHbiX npooadic'. bonee KOHYenmyaibHvle HanpasneHa, makue Kax

"o,

"onpedenenue yeneeozo kmenma’, "Rananel pacnpedenenus u ynpasnenue umi', NoKa QyHKYUOHUPYIOm o4enb cnabo.
Hmax, MOS#CHO 6bl0eminb credyiouje NONOHCUMENbHbLe MEeHOSHYUY 6 0ONACHI YNPAGNeHUA NPOOadICaAMU.
B yenom enumanue u unnepec K OGHHOl cepe pacniem.

B komnanusx npeonpunumaemca éce 601vliie NONbINMOK Peopeanti306anb c60i0 CUCHEMY YNPAGNeHUA NPOOalICamU.
Mrnozue navunaiom ¢ mozo, 4N CMApaiomca pasodbpamvpcs ¢ MeKyWjum nonodceHueM U NOHAMb, 4o XOPOuio, a 4mo
HeobX00UMO CPOYHO MeHAmb. JJOBONHO Yacmo maKasn paboma nPpoxoount Kax CoCMAasHas 4acme obujel
pecmpykmypusayl KOMIHAHUY, 0coObeHHO npu cMeHe cOBCMBEHHUKA UM KAPOUHATLHBIX USMEHEHUAX 6 YNPAGNIeHYeCKOlL
romande. Kax zosopam, Ons8 maxux npeobpazosanuti mpebyemea ''ceedxcan Kposv' - HOGble COMPYOHUKH, KOMOPbIe
MOZYm Henpeos3Ano OYeHUNb CONCUBULYIOC NPAKMUKY U He 6YOYIM Yennamvea 3a yemapesuilie, Ho 3amo NpUusblytbvle U
ompabomanHvle cxemo.

Dmo 00HO U3 Nepevlx MeponpuAmutl, KOMopble OCYWeCMeNAIOMCA 6 npoyecce CUAHUI U NO2N0ujeHut,
CONPOBOACOMIOUUX. HbLHeUIHUTE "muxuii” nepeden cobcmeeHHOCHI.

Tax, Hanpumep, npu o6Pa306aHIY XONOUHEA 6 Nepepabambvléaioujeli NPOMbIULICHHOCHIY NePEbLM OenoM GYHKYUA
npooaoic 6eina sbiOeNeH 6 OMOCNLHYIO €OUHUYY U OMCHPOEHA 3AHOB0. Lol NONHOCHIbIO NepecMOompeHsl OMHOULCHUA C
KIUeHMaml, nPousouiesn NOHLLL OmKa3 om bapmepa, 66e0eH JCeCHKUl CPOK OMCPOUKYU niamedicet, HOGAA NAPMUA He
OM2PYACANACY, eCNll 34 KIUEHMOM Obl1a 3A00MICEHHOCHIb, Bl YCMAHOBIEH CPOK NOOAUY 3AA60K KIUEHMAaMY.

Bce 60nvuiie KOMNAHUT HAUUHAIOM NO308AINBC MAKUM UHCMPYMERMOM YNpasienu s, KaK nianuposariue npodaofc.

Ecnu panviiie 00801HO 4aACHO MONCHO BbLN0 YCabLUANY, 4O NPOOaniv HYHCHO "dem bonvuie, mem nyuuie’, a
NAGHUPOBAMY 6 Hauleli HCUSHU HUHE20 HeBO3MOUCHO, MO menepb NoOObHbIe BbICKA3LIEAHIA 6cmpedaiomca peice. Bee
60nvbute KOMNAaHUG 6HeOPAION 8 NPAKMUKY YAPAGIEHIUA COCMABNCHIUE PeSYNIAPHbLX NIAHOE U OMYEo8 N0 NPOOA*CaM,
Ha4UHaiont 6ecmii NPoCmeliuiti yaem 1 Nulmaionica aHanusuposanty Nokasamemi obopoma 6 ounamixe. Bee smo
npuoaem OeamenbHOCHU OCMbLCIEHHOCHTb, YNOPAOOIEHHOCHb U NPOSHOZUPYEMOCHTb.

Ha npednpuamuil no UHUYUANMUEE HOBO20 OUPEKMOPA O MAPKemuHzey 6ol 6HeOpeHsbl NIAHbL U ONYenbl No
npooasicam. Pykogooumens KOMNanuy, cKenmudeck OnHOCUSUIUICA K DMOMY UHCIPYMEHNTLY, CIMAN PecyNApHO
NPoCMampueams OOKyMeHmbl, NOCMENeHHO NPUBIK K HUM U CHIA UCNONb306aNb ONA NPUHAMUA peutenui. Ecnu oce
ondempl 60py2 3A0ePAHCUSAMICL, OH HAYUHAT UCNbIMbIEamMb beCHOKOTICME0, He énadea cumyayuet, xomsa bonee namu
niem 0bxoouncs 6es nanog u omyemos. I1o cnosam smozo pyKogooumens, o1 CMaL OuYuamy, Ymo KOHmMponupyent
npoyecc u OeticmeumensHo ynpasnaem 6UsHecom, moaoa Kax pansuie cHuman, ¥no NPakmuyecKy He MOdcem eUuAMs Ha
06beMbl IPOOAsC U 6ce 3asUCUN Om puiHKa. Heyousumenvro, 4mo OUHAMUKA NPOOalNC CANA NONOHCUMENbHOT.

Bce bonvuie HUMAHUA YOeNienica NOGbIUeH U0 NPOPECCUOHANLHO0 YPOBHA CHeYUANUCHIOS 1O NPOOA}CAM.

Heobxo0umocnib NOCHOAHHO20 0BYYeHUs MeHeOHCePOB NO NPOONCAM NPUSHAECNICA Ce200HA DONLULUHCIMBOM
pyrosooumeneti. Kpome nioeo, cnpoc Ha cneyuamicimos no npooajicam 6 Hacmonujee 6pema npesvluiaent npeonodicerue.
Tosmomy ce200HA 3a4acmyio npouje U gui200Hee CamoCmOAMENbHO OOYHUMb CHeYUAIUCA, YeM UCKAMb U NPUIauiant
00p0o2020 U ONBIMHO20 NPOGECCUOHANA.

Havice nebonviilie KOMNAKUY, KOMOPbLe He UMEION 603MOACHOCHIY ONNAYUEANb GHeliHee 0Oyuerte COMPYOHUKOS,
opeanusyiom obyyenie HymMpu QupMbl, GHeOPAION HACMAGHUYECHBO 1 0OMeH ONbIMOoM.

Hauanenux omoena npooasic Hebobuioti mopaosoti KOMNAanUl 66es NPAKMUKY elCeHe0eNbHbIX 00cyicoerull co ceoumu
COmMPYOHUKaMU Umozoe npouteduieti Heoemi. Ha amux ecmpeyax 6blOUPanca camuiti CLONCHbLT Cyuail Heoem U
pasbupanca coemecmuvimu younuamy. Taxue 6cnpedu npoxooum 6 Hepaboyee 6pems, U, mem He MeHee, 6ce
COMPYOHUKY ¢ YOOSONbCMEUEM NPUHUMANL 6 HUX YYdacmue.

Iogviutenue sHumanya K BONPOCAM OPUEHMUPOBAHHOCIY HA KIIHEeHma U noOOepofcaHu}z OMHOUEHUT C NOCMOAHHBIMU
Kavenmami.

Mrnozue komnanuy paspabanvléaion 6HympuKOpHOPAmUeHsie KOOEKCol U CHIAHOAPbL OOCIYHCUBAHUA KNUEHIO8,
66004 CUCHIEMbL 83AUMOOCTHCMEUA C NOCHIOAHHLIMIY KIUSHMAMY, NblMAOMCA A6MOMAmMUsuposans 5mon Npoyecc.
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ITpuxooum nonumanye, 4no NOCMOAHHbIE KIUEHIbL - SO0 8b1200H0. H 3mo Oeiicmeumensuo max. Ilocmoaunvre
KAUSH ML 06LCNe usaion KOMNAH U KaK MUHUMYM 3 npeumMyujecmea: 5mo cmabuioHOCHb, Penymayia i COKpaujene
pacxodos. Hmes HadexcHvle 83U C NOCOAHHLIMY KIUSHMAMIY, KOMNAHUA UMeen 803MONCHOCHIb NIAHUPOBANb CEOI0
pabonmy, a snHadum, 4 00Xo0vl Ha bonee Onumenvhviil CpoK. B c8010 o1epeds kauecmeenHoe niaHuposane
obecnedusaem uYi0 OpeaHU3ayUio pabomot, YUl Cepauc u3-3a 6onvuleli pUMMUIHOCHI NPOUZBOOCTNBEHHO20
npoyecca u OMCymemeusa agpanos. B uoeane nocmosHvie KieHmol Cano8amca NPUSEPICEHYaMU KOMNAHUY U
HauuHaom O0BPOBONLHO U BeCHAAMHO ee PeKAaMUpOsantv.

OcHogHAA Macca KOMNANUT, YCHEWHO PabOmMaouux Ha POCCUiiCKoM puitke, umeem 5-10 -nemmioio ucmopuio, cpox, 3a
KOMOPUIL 8 OBOM CAYHae HAPabambleqIOMCs YCMOTiuIgble CA3Y, CO30aemcs cobemeennan katenmeras oasa. Bee
bonvuie komnanuil "sanyckaiom’ npoexmor CRM (customer relationships management).

Hanpumep, 8 00noti komnanu cepet yerye B2B 6vina paspabomana cucmema 83auMo0eicmaus ¢ Kienmami,
KOMOpas eKMoYana:

JKecmxuti Konmponw 3a cobniodenuem Cmanoapmos Kaiecmeenno2o obenyxrcueanus. Cmanoapnivl peenamermuposant
6eCb NPOYecc 63aUMOOTCEUS ¢ KIUSHMAMY, 8 YACHMHOCHIY, Dbl 4emKo 02060peHbl CPOKY U QOPMA OMeemos Ha
3aA6KU KNUEHMOB, NAKen! NPeOOCMAEIAeMbLX KIUEHMAM OOKYMEHMOS, NPAaGUA 0el06020 SMuKema.

JKypran Ona Knuenmos, 6 KOmopom OniCbLéamich HOGUHKIY ACCOPMUMEHMA, NPOGOOUIIC ONPOChI, GUKMOPUHYL,
GLLCYNANY. PYKOBOOUMEN KOMAAHUY.

Cemunapbl 0N KIUeHMog ¢ 0630poM CUMyayull 6 Ompacii U omeemami Ha 60NPoCtL.

Hccneoosarua yooenemeopeHHochy Knuenmosg obcnyacusanem. CO0p ux samedanuti 4 npeonodcenuii u opyaue
pasoenpt.

B mo dice epema 6 pOCCUTICKUX OP2AHU3AYUAX NOKA HEOOCMANOYHO NPOPAbOMabl MHO2UE ACHeKMbl YNPpasnenus
npodasicami. OCMAHOBUMCA HA OCHOBHbLX He2aNMUGHbIX MOMEHMAX, elje NPUCYMCMEYIOWUX 6 pabonie MHO2UX
npeonpuamuil.

OIIPEJJEJIEHHE [JEJIEBOI'O K/IHEHTA

Hosonvio wacmo ¢ komnanuy omcynicmsyem camo nouamue "yenesoii knuenm'. Kasxcowvlii, Kmo noscenaent, Mosicem
cmamo KeHmOoM, U He 8aX4CHO, 6bI200HO Mo Komnanut uny Hem. Tem bonee, 4mo Oanexo He 60 6cex KOMNAHUAX
paccuumpl6aiom SGexmueHoCcHb NPOOANC, 3AMPAantvl Ha NPOOANICY U Oavice cebecmoumocntv npooykyuy. Ilosmomy
KoMnanua pabomaem co 6cemu knueHmamu noopad. C moyku spenus sgexmusnocmu busneca ne noboe yeemidenue
npooaic udem emy Ha Nonb3y. Yeenuuusams npooaicy 6bl200H0 MONLKO OnpedeneHHot epynne KUeHmos - Yene6omy
ceamenmy. Dmont MOMeHm 4acmo 3abbl6aemcs, U 603HUKAeN] CUMYaylii, KO20a 6 pesynomame nosvluiers obvema
npooadic y KOMNAHUY CHUNCaemcs npubbine. To ecnib yenesblm KaueHm Moxcem Gblnib MONbKO no2od, Ko20a euleo0bl onl
NPUPOCHA NPOOANC NEPEKPbLEaioNt U30EPHCKU HA NOUCK U NpUENedeHue KIienma, ogopmnenie cOenok, obenyxcueanie u
opyaiie pacxoobi.

L enegoti Knuenm - 3mMo Mon Kuerm, nompebHOCHI KOMOPO2O OP2AHU3AYUA MOHCEM YOOBNeMEOPUNTL MAKCUMATLHO
NONHO, cNedya npu SMom ceoell cmpamezuu. Jpyeumu croeamy, compyoHU4ecmeo ¢ yenesblM KIeHmoM 6ul200H0 obetm
cmoponam. T'opazoo nyduie 6006ue omKasamves om Heyene6o20 Kuenma (Hanpumep, nopeKomeHooseas emy, Kyoa
Ayuuie 06pamunIbes), Hevcent OOCIYACUMb e20 NNIOXO (HANpUMep, U3-3a HeX6amKy 6peMeN), 6bl36aimb HAPeKAHUA U
yxyouterue cobemeennotl penymayuy. JIubo Knuenni cam OmMKadiCemcs om COmpyOHU4ecmea ¢ KOMRAaHUed, ecni ycnosus
pabomvl cmanym ona Hezo Henpuemnemvimi. Haubonee nepedosvle npeOnpuamua yice 6cepoes 3aHuMaomes
npobnemot onmuMusayuy KneHmceoi 6asel. Jna smoeo, npesicoe éce2o, HeobxoOUMo paspabomantv YCnosus
COMPYOHUHECMEA C KNUEHMAMY, 6bI200HbIE U KOMNAHUY, U YeNeEblM KIUeHMAM.

Hanpumep, Ha 00HOM KPYNHOM NPeOnpUANUY 1e2kot NPOMbIULIEHHOCHIL 6 Ka4ecmee Yenego2o KnueHma Oolu 6o16parsl
KpynHvle OUcmpubymopul, umeioujie cmabunbHoe noodcente Ha pulHKe, ¢ HOCHPOHHON CUCHeMOT yNpasner u
Opuenmuposanivie Ha nompebumeneti HUNCHel 2paniybl CPeOHe2o Kaacca, monodeix mooeti 20 - 35 nem. Taxue
Oucmpubymopbl O0NICHLL GbLN UMENTb HANAKHCEHHbLE CEA3Y C POSHUYHBLMY CeMAMY, MOP2OBLLMYU YeHMPamuy U
mazasunamu. 1100 maxkoeo yenesozo Kkmienma bl paspabomarvt credyiouje Yerosus pabomot.:

100%-nasn npedonnama;

MUHUMATLHLLT pasmMep 3aKyRKY -5 meic.;

ediceMecauHoe NPeooCmase e On4emHoCHU (06beMbl NPOOANC NO KAHCOOMY HAUMEHOBAHIUIO, YeHbl, Hcanobvl U
NPeonodIcera 3aKA3HUKOS);

obecneyeniie npedCMasnenHoCmu He Mernee 50% accopmumenma KOMNAaHUU,

cucniema cKUOOK 3a obvem 3akynku 6onee 10 moic., 3a NePUOOULHOCHTL 3AKYNOK Hauje, YeM pa3 6 Heoeslo, 3a
compyonuuecmso bonee 1 zooa.
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Iocne ssedena amux YCnosuti ¢ KaxcoOblM KTUeHmMoM 6blia NPoBeoeHa NepCoHanbHas paboma no pasbACHeHUIO HOEbIX
npasun. B umoze knuenmcxan 6aza coxpamunace na 30% & meuenie nony2o0a, npi 5mom 06vem npooaxc eulpoc Ha
10%. Bce 5mo npuseno K 3HA umenbHoMy nosbluter1o penmabensrnocmu 6usHeca.

Dmom npumep NOKa3vbleaem YCheutHolll ONbin, OOHAKO KOMNAHUT, KOMOPbie Peutaionica Ha maxyio nepecmpotiKy, noxa
euje oueHb Mano, GOILULUHCINEO KOMNAHUTE He NOHUMAION, KO UX Yelesotli KNueHm, U cooneencmeeHHo Ol He Mo2ynt
HU paspabomams Yenoeusa pabomel, Hu peuiunibCsa Ha Nomepio Kakoli-mo yacmu kmienmos. Tozda kuenmexkas 6asa
romnanuy cocmaenaem 300 - 400 opzanuszayuti, u3 nux 20 - 30 opeanusayuil npunocam 80% obopoma (u euje 6onvute
npubvii), ewge 100 - 150 komnanuii oarom 19% obopoma. A ocmaswutics npoyenm denam mexcoy coboii 150 - 250
KomMnanuti. OOHAKO 8peMA, 3ampavusaemoe Ha 06Cayrcusanie 1obo2o KMenma, NPUMepHo OOUHAKOBO, U
COOMEEMCMEEHHO Pacxoobl, CEA3AHHbIE C npooadicamu, mooice. [lpuiem "mexyiecmv" nocneoweii 2pynnvl KIueHmos
Caman 6bLCOKAA - MAKIUe KUeHmbl 0eNaiont 0OHY 3aKYNKY U 6eccneono ucuesaion Ui noAGNAI0MEA 30 HO6ot napmued
NPOOYKYUY (UHO20A DNIO 6CE20 HECKOMILKO ULMYK UMl KUNOZPAMMOS MO8apa) depe3 noaeood.

Dmo 00Ha U3 OCHOGHYIX OULUOOK NP GOPMUPOSANUL ClcmeMbl npodaic. Imak, odenb savicer npagunvhblll 6o160p
yeneeozo ceemenma. IIpagunvhulli ceamennt - 5o NONI CezMenn (2pynna NOMeHYUTbHbIX NOKYNnamenet, cXOOHbIX no
PAOY BHAUUMBLX ONA KOMNAHUY XAPAKMEPUCTUK U CXOOHbIM 0OPA30M Peazupyloujux Ha MapKemuH2o6ble 6030elicmels),
NnOMpeBHOCHIU KOMOPO2O HA MeKYWUTi MOMEHM YOOBNIeMEopeHbl He NOHOCMbIO, U NPU SMOM Npeonpuamue
pacnonazaem HeobXOOUMbIMY Pecypcamii, 4mobel Smi HOMPeOHOCH YOOENemEeopUnty t NONYHUMb NPU SMOM 6b1200Y.

Iocne mozo Kak yeneeoii ceamenm gulOPaH, e20 HeoBXOOUMO MUamenbHo u3y4untb. OOHAKO MAK KAK yenesoli Knuernt
qaue 6cezo He onpedeneH, COONMEENICIMEEHHO U UyueHle e20 He 6e0emcs. BajcHo NOHUMANb, KaKoebl NompebHocnu
Yeneeo2o ceaMeHma, 0CODEHHO 6ANHCHO 3HANMb, UMeen i YeNe6oli KNUeHn! KaKue-mo nompebHOCHY, KOMopsle NOKA He
yooenemeopenbi.

Kpome mozo, ons epamomno20 nocmpoena MapKemun2oeoti cnipameauu u obecnedenus s@pexnuenocmu
UCHONL3YEMbLX MAPKEMUHEO08bIX UHCHIPYMEHINO8 HeOOX00UMO NOHUMAIMb CIEPeOmunbl KUeHN08, UX 0JICUOAHIUS,
603MONHCHOCHIY. JO60MbHO HACHIO UHPOPMAYUSA O KNUEHMAX UMEEeHCA 6 PA3SPOSHEHHOM GUOE 6 2011060X Y COMPYOHUKOE
(0cobenHO HenocpeoCnBeHHO KOHMAKMUPYIOUUX C KIIeHMaMU), HO HUKMO He cobupaem U He cucmemamusupyen ee. I
COOMBEMCIMBEHHO He NPUHUMAeN PeUleHIA HA ee OCHOBe.

KAHAJIBI PACIIPEJIEJIEHHA

Cucmema pacnpeoenens y MHO2UX KOMNAHUT Hedocmamodno s@@exmuena. Ipu evibope wucna y4acmuurog Kanana
pacnpedeneniua 8adcHo noddepxcans onmumansieiti 6ananc. C 0OHOT CIMOPOHbL, NOCPEOHUKOE OOMHCHO Dblmb He
CUULKOM MHO20, UHAYE 6bl He CMOdiceme Ux sdermusHo konmponuposants. Ho cyujecmeyem u max Hasvléaemas
npobrema "Knuenmos-MOHONONUCHO8 . Dmo Kuuenmyl, ¥ KOMopuix 06bem 3aKynox cocmagnsem bonee 20% obvema
npooadic komnanuy. B cryyae yxo0a maxkozo Kaenma, KOMNanuio oxcuoaem cepvestvie "nposan’ ¢ npoowmicax. Hmenno
NOIMOMY MAKUe KNUeHMbL 4acmo mpebyiom Ona cebs 0cobblx Yenoeuti, 02POMHLIX CKUOOK, 3A0ePHCUBAIONT NIAMENHCH,
nipebyiom onnamvl PeKIamMHblX akyuti. H KoOMNaHUl 6bIHY*COeHbL UOMI HA YCMYNKY, MAK KAK HAXOOAMCA 6 3a6UCUMOM
NONoHCeHU.

Konmpone nao kananamu pacnpedeneus NoKa paséum 6 HemHo2ux komnanuax. Muoeue npooomicaion
npuoepI’CUSamvCa npunyuna "Kuenm écezoa npas”. Xoms uno20a 3mo coécem He max. Juuib HemHozue KOMNanuu
NCUXONO2UHECKU 20MOBbL He Y20lCOams KMUEeHMAam U 6blNOHAMb iobble e20 mpebosanua (Un Haobopom 6cA4ecK ux
VUeMAMY), 4 CHMpouns NapmHepcKue 63aUMoEuI200Hble OMHOUleHUA. OOHAKO NOCMENeHHO CUMYAayUua HaduHaen
Menamves. 100 Hazad, ko20a Mul 2080pun 0 HeoBxoOUMocmY "3aducmry Kuenmerotl 6asel, Mo 8 omeent NOIYHam He
NPOCO HENOHUMAHUE O YeM peyb, HO U OMKPOGEHHbLIL YICAC - KAK MONCHO OMKA3amMbCA om knuennos? Tenepb 06 smom
cmani 2060punb éce 601ee CNOKOTIHO, MHO2UE KPYNHble KOMNAHUYU NPOBOOAM NOTUMUKY COKPAUEHUA KTUeHMCKOT basbl,
68001 dcecmKie MpebOGANIUA K OUNEPaM U YCUNUBA KOHMPONb 3 HUMU.

Kpome mozo, obbruno komnanuy He Ougepenyupyiom ycnosus compyoHudecmed Ona pasHulx Kananos cooima. Tax okce
KaK Y pasmudHbIX KIUeHmog Gbléaiom pastoie nompeObHOCHY, MaxK Uy PasHblx KAHanoe coblma nompebrHocmu
pasnudaiomen. Tax, nanpumep, OnA cemi pO3HUYHLIX MOP2OGLIX NPeONPUAMUL 6ANHCHBL HAOCICHOCHb NOCMABOK (8 CPOK,
6 MOYHOM COOMBEMCMEUY C 3AKA3AHHLIM ACCOPMUMEHIMOM), OOCMABKA, KA4ecme0 YNaKo6Kl, YOObHAA pacacosKa.
To20a Rax Ons KPynHoti Onmogoti OpeaHu3ayl 6a3CHbl YeHbl, PasHOOOPasHbLll ACCOPMUMENN, CKUOKY 3a 0ObeM.

KBOTHPOBAHHE IIPOJJAK

HecomHenno, 6ce bonvuie KOMNAHUTE UCHONLIYIONT NIAHUPOSAHUE NPOOANC, HO NOKA NIAHUPOBAHUE OCYUjeCMENIenca 6
obujem guoe. A maxol UHCMPYMeHm, KaK, Hanpumep, K6Oonuposanue, noka euje cnabo pacnpocmpaner. Ilepeo
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MeHeddcepami Yauje CIMasam 3a0ady npooantb NPOOYKYUY Ha ONPeOeNeHHYIO CYMMY, HO He OemAami3upyiom niax no
Pe2uoHaM, HAUMEHOBAHUAM, 2DYNNAM KNUEHMOS U N.O., M.e. He OCYUeCMEIAIO N KEOMUPOSAHUA NIAHOE NPOOUNC.
Ecmecmeento, 6 maxoli Cunyayull Ka)covlil MeHeodscep cam peuiaen, CKONbKO, 4e2o U KOMY eMy npooasanb.

CTPYKTVPA OTJEJIA IIPOJAK

Pacnpedeneniie Qynryuii 6 omoene npooaxc maxdice 04ers Hacmo OaleKo om OnmuMansHozo. Pesepser 30ece mozym
Bbintb 8 HemKOM pacnpedeneu meppumoputi, 2pynin Kenmos, pecuonos, omoenvubix @yrkyui. JJosonsHo yacmo
pacnpedeneniie GyHKYUT CKIAOLIBANOCH UCHOPUHECKY U He NOOOGemcs Kaxkoli-nubo noauke. Taxoice wacmo Gviéaem, 4mo
HAUANLHUK OMOeNA NPOOGHC Cam OCYuecmeniem bOmbULYio 4acniv npooatc 8 0080bHO bonvuiom omoene. Toxce
UCTHOPUHECKU CROHCUNOCE, 4MO OH "gedem” Kakux-mo Kuenmos. Omoen uipoc, COMpPYOHUKO8 NPUOasUOCy, a
HAUANLHUK NPOOONHCAem cam pabomambo ¢ KMUeHmMam, UHo20a Kypupya 0o 50% aceti knuenmexoti 6asvi (8
CHIOUMOCHHOM 8blpavicenutl). B umoze cobemeeno na ynpasieniecKie QyHKYUU y Heeo He 0cmaemces gpemeni.

Tax, no oannvim omozpaduu paboueii Heoemi (PPH) 001020 maxoz2o pyrogodumens omoena npooaxc, e2o paboiee
gpems (8 meuenue Hedenl) pacnpedeninocs creOyiowm obpasom:

paboma ¢ knuenmamy - 40% pabouezo apemenis;

mexHudeckas paboma Kax compyonuxa omoena - 25%;

gsaumodeiicmaue ¢ opyaumu omoenamu - 18%;

u Ut 3,5% - ynpasnenue NoOYUHeHHLIMY (6KII0YAA 6Ce YNpasnenieckue QyHKYUU. nIaHuposanue, KOHMpoy,
opeanusayus pabomol, anans);

oCcmanvHoe 8pema NOMPAaieHo Ha npodue dend.

Hpyeumu cnogamu, Ha ynpasnenue mpamunocs oxono 30 munym 6 oexv.

MOTHBAITHA IIPOJAX

Bce euje peOKo UCNONb3YIOMCA cXeMbl MOMUBAYUY COMPYOHUKOE OMOeNA NPOOAdNC, OCHOSAHHbIE Ha HOKA3AMENAX
s@ppexmusrocmu. Haubonee pacnpocmpanenolil 6apuanim cucmembl MOMUSAYULU - SO NOCHIOAHHAA 4acmb (OK1a0) U
npoyenm om Kaxkoeo-mibo noxasamens (auje 6ceco obopomay). IIpu maxom nooxooe CHMUMYMPYEMcs MONbKO 0wt
06veM npooaic, 4mo Yacmo bvleaent Hegul200HO Komnanuy. Hanpumep, Gbiéaem cumyayiis, ko2oa meneodicepol
o0becnedusaom 0080ILHO HONLULOT 06beM NPOOA’C, HO NPU FMOM OOBUBAIOMCA DNO20 NPeOOCaBNIeHIeM CKUOOK
NPARMUeCcKY 6ceM KNUeHMAaM, 6 pesyibmanme - npubblib KOMAAHUY Pe3KO cHudicaemea. OBbI4HO Mbl peKOMeHOyeM
YUUMbIEantb HOKa3amens 060poma 6 CO60KYNHOCHI ¢ 0bechedusaemoti peHmabenbHOCHbIO NPOOaXtC, MONbKO Mo20d
DIMO CHIAHOBUMCA BbI2OOHBIM U KOMIAHUY, U COMPYOHUKY.

Ho ce2o0ma yorce HeOOCMamouno monbKo nIamums MeHeox cepy no npooaxrcam OKnad U npoyenm ¢ npodaxc (Oaxce ¢
yueniom noxazamens penmabenviocmu). Heobxoouma KoMnaeKcHan cucmema oyenky u momueayuu. I umo ocobenno
BAJICHO, 6 OCHOGE DMOTi CUCHIEMbL OOICHYL IEHCANb NOKAZAmMeNy SQQekmusHoCmu OeamenvHochy compyonuxa. Taxux
noxazameneti He OOJICHO BbliMb MHO20, U OHU OONIHCHbL OblNTb NPUOPUMENNHLIMUY HA MEKYUjUTi MOMEeHNI.

Hanpumep, 05 MeHeOHCepos o npoodaicam MONCHO UCHONb308aMb Cledyiotjie NoKasamen dg@exmuenocmu
OesamenvHOCHIY (6 IOBOM ClYyYae OCHOBA MAKUX NOKasameneli - yenu KOMNAHUY):

Obvem npooaxc.

ITpusneyeniie HOBLIX KMUEHMOB (KONUYECHIBO O02060P06).

Pacuiupeniie 3ara306 Y CyuWjecmeyioujux KeHmog (6 CroumoCcnHoM bl PAX*CEHUU).

Cpeonuii pasmep 3aKynKu.

Cpox 1 06vem OebUMOPCKOH 3A00MHCEHHOCIU.

Konuuecmeso u xapaxmep pexnamayuii (scanob).

Kpome mozo, 006011610 4acmo onnama Npooasyos umeen 6epxHiol NIAHKY, Mo 6ce20a HOCUM OeMOMUGUPYIOUwUTi
xapaxmep, U npooagams OHu 6YOYM POBHO CHIONBKO, CKOLKO mpebyemcs, 4mobbl NOMYHUmMb MAKCUMATLHYIO ONAAnY U
He 6onee moeo.

JIMYHAA 50 PEKTHBHOCTH IIPOJIABIIOB

Jo cux nop, HecMOMPA HA MO, 4MO MPEHUH2Y NPOOANC CIANY MPAOUYUOHHBLMY, TUlLL HEMHO2UE NPOOAsYbL YMeiom
2PAMOMHO PAccKa3anv O Mosape, OMEemumy Ha 60NPOChl, NPOAGUNTL AKMUBHOCHTb, HO NPU DNOM He Obihib
HaeasuueoiMu. Euje MenHbUie MeHeOHCePpos No NPOOadCam CHOCOBHb! CaMOCHOAMENbHO HAliMY HOBO20 KNUEHMA,
Pacnpocmpanena cumyaylis, ko2oa MeHeodicepsbl N0 NPOOGNHCAM MONLKO NPUHUMAION 360HKU 1 pabomaion ¢ memi
KAUeHMAaMl, KOMOopbie Camu NPUW 6 ux oguc.
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Ouenb 4acmo HaM NPUXOOUMCA CHANKUEAMbCA C YCMAHOSKOT "Kienm mynoil”, U 5mo 3HauumensHo CHUXCaem
sghpexmusrocme npodasya. Knuenmer uyecmayom maxoe omuouierue K cebe, uHo20a Oaice He OCOHABAA €20, U
omrasviearomes om compyonusecmea. Ha miinyio spghexmugnocme cneyuanicma no npooaxcam enuaem u e2o
OmHOuteHue K npodeccuu npodasya Kax maxosot. Ecnu wenosex cmvlOumes ceoeti npogeccu, mo ycnexa o He
Oocmuerem. JIyuuiuii MeHeOx cep no npooaXcam - SMo aKmueHbvLY, YBepeHHbit, Yeneuentvlil CGoOUM Oenom 4enosex,
Komopbiti xouem 3apabameieams bonviie. Ecnu cneyuamicm no npooadicam mpebyem & Kadecmsee KOMNeHCayt OKnao,
Kromopwiti cocmasnaem 6onee 60% e2o npednonazaemozo 3apabomra, SHAHUN, CKopee 8Ce20, O NAOXOT CREYUAMICHI.
108011610 Hacmo 9mu MOMEHMbL He HAXOOAM OMPANCEHUA MU & CUCmeMe NOOBOPa, Hi 6 OYeHKe U MOMUEAYUL.

VUET 0 AHAJIH3 HH®OPMALHH

Jo cux nop HemHO2lUe KOMNAHUL MOZY N NOXEACHIANCA OMNANCEHHOT CUCMEeMOTi Yiema UHGOPMAyUy O NPoOaxtCcax.
Hepeoxo yuem gedemca 6 08yx u Oadice  mpex pasiudnvix cucmemax. Ecmecmeenno, s3mo oenaem oautvle
HeconoCmasUMbLMY, U NPOYecc yiema mepaem 6Cakuil cmeicn. Ecmu oce yuem edemcs Xopouio, O060IbHO 4aAcHo
cmpadaem ananus. AHAMUMUYEcKas cayacéa (1m SKOHOMUCHIbL) PACCHUMbIEAeN] 02POMHOE KOMUYeCHE0 nokasamenet,
KOMmopbie Mano 4mo 2oeopam pykogooumenio. Taxue omdemyl yauje 6ce2o nonadaiom é cmoi. IIpooenvieaemcs
KONOCCAnbHAs paboma, HO PesyrIomMamami ee HUKmo He nonesyemca. Opeanu306ams aHATUMUYECKYIO 0eamenbHOChb He
max yoic u cnodxcio. Haubonee mpyooemxuii sman - smo sman paspabomxu cucmemvl. Tpebyemea sampamume MHO20
CUN U 6PeMeHU HA PaspabomKy cucmeMsl y4ema u aHAm3a, HaKaOUums KOHMPOTb 3a CEOPOM U NPABUILHOCHIbIO 6e0eHU
yuema. JJanee cucmema @YHKYUOHUPYeN! NOYMYU Q6MOMAMUYECKY, NO360AA ONePAMUBHO NPUHUMAMb OOOCHOBAHHbIE
pelitenus U no YCroUAM pabombpl ¢ KIeHmami, U no acCopmMuMennHoti NONUnUKe, U No MAapKenuH2060t NommuKe, u
no muo2um opyeum éonpocam. Ceinac enaemes MHO20 NONbLIMOK ASMOMAMUSUPOSANb NPOYECC 6e0eHlA yiema écel
UHGOPMAYUYU O KIUEHMAX U NPOOANCAX, HO O080NLHO PACNPOCHPAHEHHAA OUWUOKA - NONBIMKA HANIONHCUMb MeXHUYecKoe
petitenue Ha cyujecmeyioujuti NopAOoK. Kaxk npasuno, smo npugooum K momy, 4mo cucmema yacmo oaent céou, outubru
U 8 KOHeYHOM cuene He pabomaem Ha me yenu, paol KOMopslx OHa 6HeOpAnacs. Bonee pasymHuo nocmynaiom
KOMRAHUY, KOMOPble CHALANA ONMUMUSUPYION CaMy CUCHIeMY NPOOIC, (4 MAKHCe CONACOBbLEaION MedlcOy cobol 6ce
Gopmbl yiema u aHanu3a U b NONOM A6HOMAMU3UPYION 6eCb NPoyecc.

Iosmomy, npeosicoe yem nPUCMYnams K ONMUMU3AYUL CUCHIEMbL IPOOGNKC, UMeen CMbLCT 6bl0eUMb NPUOPUMenIHble
Gaxmoput, mpebyioujue HemeONeHHbIX Oelicmeuil, U HAHUHAMb USMEHEHUS UMEHHO C HUX.

OuesUoHo, 4mo peutums 6ce smi npobnemvl pasom He nonydumea. Fmeem cMblen HAWUHANb ¢ NOUcKa Haubonee
YA36UMO20 Mecma. J{A KO20-1o 5MO - NACCUBHOCHb 6 NPUENeYerull KTUeHMO8 UNl HeyMeHIe MeHeox cepos
NpeseHmosantv ceolo NPOOYKYUIO U OMBEHaMb HA 603PAXCEHUSA, ONIA KO20-MO - HeGePHbLL 6bI60D Yene6020 ceeMeHma Ui
yemapeguiti mosap, He omeedaouwuli nompedbHoCmAM cospemenHblx nompebumeneii u m.o. Y Kaxcooi opeanusayuy -
ceoe Haubonee yA36UMOe MeCHO.

B uem orce ocrognan 6eda? Kax npaguno, 8 mom, 4mo MHO2UM PYKOBOOUMENAM KAXHCEMC A, 4o 6ce dmil
COBEPULCHCIMBOBAHUA He NPUHECYN PE3YIbIMAMA, a4 HYICHO NPUAG2AMb MHO20 YCUMIT, U He PA3080 U A8PAnbHO, a
RaocOvill Oets, He OCMAHABMUEAACH HU HA CeKYHOY. TeM He MeHee 6Ca UCMOPUA Henogeuecmea noKasvledent, 4mo mobuie
YeneHanpasnentvle YCUNUA Pano umi NO3OHO Oaiom pe3yroman.

Kommenmapuii cneyuanucma
Iocmpoenue cucmemsl npooasic

Anopeii Mameikun
sutje-npesudenm no npooaxcam OAO "POKOJIOP" E-mail: mamykin@rocolor.ru

IIpobremamura nocmpoenus cucmemvl nPoOadtC U YNpasnenusn npooaxcam, 3ampoHymas 6 cmamve, 6 Hacmosujee
6pems AenAenica ouers akmyanvholi. H He 3pa. Ho npu smom 3asacmyio 0asice 6 Cneyuanu3uposantblx USOAHUAX
Oaiomes MonvKo obujue peKoMerHOayul, OMOpPEanHble om cheyu@uky KOHKPeMHOl KOMAAHUY U OMPACTY 6 YelOM.
ITpuyem naubonee NOMHO OceeljeH aCHeKm OP2aHU3aYUY NPOOANHC KOPROPAMUGHBLM KITUEHMAM, KOMOopble
npuobpemaiom npoOyKyuio u yeayau o1 cobcmeenHo20 nonv3osania. IIpobremol dice, ceasanHble ¢ NPOOa’CaAMU
npooyrkyuu THII yepes ounepckue cemu, npakmudecky HUK020a He 3ampazuéaiomes, Xoms "mooeoonsix kamueti" 30ecs
2opaszdo bonviite. B nepsyro ouepedv smo caazano ¢ mem, umo obvem npooaxc THII 3asucum He mOnbKo om yMeHus u
Keamiurayuy npooasyos u > gexmusHocmu pabonivl OUNEPCKOl Cemil, HO MAKdice U 0Nl COBOKYNHOCHIU 60X
acnexmos pabomvl KOMAAHUY - MAPKEMUH2060I U MOP2060-CObIMOEOT NOTUMUKY, SPPeKmMUSHOCHY NPOOBUI CEHUS,
NOTUMUKY YNPAGTCHUA NEPCOHANOM, CUCHEMbl MOMUBAYUY NEPCOHANA U M. 1.
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Ecnu 2ogopumbp 0 Kananax pacnpedeneHus nap@iomepHo-kocMemuieckoli npooyKyui 6 Poccuu, mo MOX#CHO 4emKo
6bL0eUMb 080 KAHANA, KAHCObLT U3 KOMOPLIX PA3GUEAEICS CaMOCHOAMENbHO U mpebyem pasnuiHbix Nooxo0os, a
CIeO0BAMENLHO, U COOMBENCMEYIOUe20 NOOX00a K OP2AHUAYUY NPOOUHC.

Hepsuiii - 5mo knaccuyeckut, "OnunHeiti” Kanan (npouseooumens - KpynHvie ONMosgsie NOKYNament - MeiKie Onmogoie
nokynamen - MOGUNLHAA PO3HUYA - nompebumens). OcHosras npobnema pabonmvt yepes "Onunnviii kanan
3AKNI0YAENICA 6 6bICOKOTE HeCMADUNLHOCT 0DbEMOB NPOOANC U UX 3ABUCUMOCIIY 0Nl PABTUYHbIX PAKMOPOB:
Ce30HHOCHY, BbICOKOI MODUNLHOCHY Onepamopos posuuysl u m.n. Ewe o0Hotl ompuyamensHoii 0cobenHoCnbio
"OnmuHHO20" KaHana A6NAEMCA MO, YMO U3-3a OONBLULO20 HUCIA NOCPEOHUKOE NPOU3EOOUMEeNb NPAKMULECKY He umeen
HUKAKUX PblYaz08 6UAHUA HA POSHUYHLIX NOP206Yes U He MOdcen NPosooUnts Ha Mecmax cOBCMBEHHYIO NOTUMUKY
Mepuanoatizunea.

Bmopot, "kopomxuii" kanan pacnpeoenenua (npou3gooumens - OUCMpUOYMop - pOHUYQA - NOMpebumens) Omnuiaemecs
20pazdo bonviiteti cMabubHOCHBIO U "YUBUTUZ0BAHHOCHIBIO " €20 YUACTIHUKOS, YN0 NO380NAEH NPOBOOUND
crneyuanvHble aKyuy, 6 bonvuieli cmenexy HaNPasieHHvle Ha KOHEYHO20 NOMPeBUMEN U HA POHUYY.

Tpebosanusn Kk op2anu3ayuy nPooadic U KeAniGURAYUY NepcoHaa pasnudaiomes 6 3a6UCUMOCHI OM 6blOPAHHO20
Kanana pacnpocmpanenus npooyKyuy. B ciydae ucnons3oeanusa "Kopomxozo" Kanana meneodxicepvl no Npooaxcam
Npespauaomes 6 MeHeo*cepos No passumiiio, OCHOBHOT 3a0adeli KOMOPLIX AGNACHCA UMEHHO YNPaseHue KaHaiom
pacnpedenenus ¢ UCNONL30BAHUEM 6CeX MAPKEIMUH206bLX UHCIPYMEHINOS.

Hanpumep, xomnanusa "POKOJIOP", agnaioujasca 6eoyujum poCcCuiiCKum npoussooumenem KocMemuxi Oa 60/10¢,
Hauunan ¢ 2000 2. nocmenenHo cmeujaem aKyenmol UMEHHO Ha pabomy yepes "KOpOmKutl' Kanan, pacuiupas cemo
pecuoHanbHulx OUCMPUBYMOPOs, a MAaKdice HAYUHAeH HANPAMYIO pabomams ¢ POSHUYHLLMY NOPOSLIMYU CemaAMUY. [
2mMo20 Oblm npogedeHsvl Cnedyioujiie CHpPYKmypHbie npeobpasoeani:

Gbl0eIeHle 6 OmOebHoe NOOpaszoeneHie OUPeKYUl PecUOHANbHbLX MEHeOXHCePOs, 30 KOMOPLLMU HCECHIKO 3aKpene sl
pezcuoHsl;

gbl0ene e 8 OMOENbHOE NOOPasOeneHie MeHeONCepos No pabome ¢ KNUeHMamil;

Gopmuposariie omoena MeHeOHCePOs MOP2OBbIX MAPOK, OMBEUAIOUUX 30 PA3PABONKY UHCIMPYMEHIMOE NPOOGUICEHA
NPOOYKYyuU;

cosdanue nodpasoenenus no pabome ¢ cemamu (aszycm 2002 2.).

IIpoyecc npeobpaszosanus euje He 3aKOHYEH, HO U NPOGEOCHHbLE MEPONPUAINUA NPUHECTU NePEble Pe3YIbIMAanbl,
OCHOBHbIMI U3 KOMOPbIX AGNAIOMCA 3HAYUMENbHbLT POCH NPOOAic 6 POSHUYHbLIX cemax (bonee yem 6 5 pas), ycunenue
KOHMPONIA POSHUUHBIX NPOOHC 6 PE2UOHAX, NOCHPOeHUe Kapnibl pacnpeoesens npooyKyul u yeemivenue

2P PeKMUBHOCHIY MAPKeMUH20B6bLX MEPONPUAMUTL 30 CHem UX A0PeCHO20, MOYe4HO20 6030elicn U,

Kypnan " Ynpasnenue npooaxcamu"

OcHoGHbIe membl ACYPHANA:

Cnpoc u npeonodicerue: meopua u NPAKMuKa;

Kynna-npooaica - cooepoicanue npoyecca;

Toseoenue nompebumeneti Ha poiHKe U UX CRIUMYIUPOBAHUE;
Opeanusayuontvie CMpPYKmypol cOblmoguix noopazoeneuti i mopaoevix Gupm;
Vnpasnenue npooasicamu (no0bop nepconand, MOMUEAYUA, NIAHUPOSAKIE Pabom U KOHMPOb);
Tcuxono2us u mexuuxa npooaxc;

Onmosas U Po3SHUIHAA MOP2OBIA;

FOpuouyeckue acnexmul nPoOadic;

KomnviomepHyvie npoepammol u S1eKMPOHHAA MOP2O6IA;

Ayoum cbeimosoti deamenvHocmil.

QUHO epynna
1. TToueMy BaXXHO HOATBEPXKAaTh IIOHUMaHUE B. IOTOMY, UTO KJIMEHTY MPHATHO, KOTJa ero
nony4eHHoit nHGopMam? BHHUMATEJIHHO CIIYITAIOT

a. 3TO He BaXHO I.  HeoJHO3HauHOe MOHHMaHHe HHGOpMalun

0. IIOTOMY, YTO TakK IIPUHATO CTOpOHAMU — PUCK JJIS 3aKJIFOUEHUS CAETIKN
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2. Kaxoif sTan mporecca IpoJaxi HJeT Hocie
BEIPaGOTKH TIOHUMaHUA IO3UITIH KITHeHTa?
a. paboTa ¢ BO3paKeHHAMHI
6. IpexcTaBIeHHe NPOJYKTa U yOeauTeIbHasL
apryMeHTaIsI
3aKJOYEHHE CHSIIKI
I. IOHCK KJIMEeHTa U YCTaHOBIIEHHE KOHTAaKTa

3.3aBepIIaTh ¢JeJIKY JIydIle BCEro:
a. mocle paGoTH ¢ BO3paKeHIIMI
6. mocle AeMOHCTPAL| TOBapa
B. Ha moGoOM 5Talle, eC/IH KIIMEHT FOTOB
r.  mocne o6CyXAeHNS IeHbl

4. OTMeTbTe IPpaBWILHEI HaGOp MPHEMOB BCTYILICHUS
B KOHTAaKT:

a. GraromapHOCTb, KOMIUTIMEHT, OJapOK

6. IpollaHHUe, arpeccys, HOBasA Hjes

B. JeCTb, HTHOPHPOBaHHE, OOIIHOCTE

I. pyKoIOXaTHe, Iolenyii, o6MeH TenedoHaMu

5. B xakux BHJIax BOIIPOCOB B IIpOLECCe IIpOAaX

ucnonssyiores cnosa KOHEUHO, TOXXE, PASBE, HE

TIPABJIA JIH:
a.  aNbTePHATHBHEIX
6.  YTOUHSFOIIIX
B. HABOJIIINX
I.  KOHTPOJBHBIX

6. Uto ciIexyer clenatTh, eciu IpH paboTe ¢
BO3paKEHISIMH BO3HUKIIO HEIIPEONONIIMOE YCIIOBHE:
a. IpOJOIIKATH IBITATHCS HACTOATH Ha CBOHMX
YCIIOBUAX CAENKH
6. BHeCTH KIHeHTa B 6a3y MOTEHIHaJbHEIX
KIIMEHTOB
clleTIaTh KIIHEHTY CYIECTBEeHHYIO CKUIKY
I.  paccTarbes ¢ KIIHEHTOM

7. Coofmars o LeHe cleyeT cleJyoluM obpasoM:
a. TOJBKO IOCIIe TOro, Kak KIHeHT 0foGpmI caMo
Ipe/IoKeHIe
6. cpa3sy e, Ha sTalle yCTAHOBJIGHIS KOHTaKTa

praBJ'ICHI/IC MapKETHHIOM
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B. coo0ImaTh HeHy Jyuiie GBICTPO U KPATKO, He
AKIEHTUPYs BHUMAHUE KIHEHTa

r.  coobmas IeHy, HeoOxoquMO ele pas
MOBTOPUTE BCE MIPEUMYIIECTBA TOBApa

JI.  BOIIPOC O IieHe JIOJDKEH 3a/1aTh UMEHHO KJIMEHT

€. IIeHy cleflyeT YKasBIBaTh TOJLKO B JOTOBOpE

8. Ilems mpeseHTalNy IPOAYKTa — YOSAUTE OKYIATeNT
B TOM, UTO:
a. TOBAp BEICOKOTO KauecTBa
6. IpojaBell IpeylaraeT XOpollee COOTHOISHNES
«IleHa — KaUeCTBO»
B. ToBap o6ajaeT MHUpoKuM HaGopoM GyHKIHH
I. TOBap MOMOKET PEIlUTE IPOGTIEMEL
HOKyTIaTeNnst

9. Bpemsd, BEeIAeMOe HAa YCTAaHOBIEHHE KOHTAKTa,
3aBHCHT OT !

a. BpemeHn, koTopsIM BEI pacnonaraere

6. Bammx KoMMYHHUKAaTHBHEIX HaBLIKOB

B. Creruduxy KOHKPETHOTO OIIIOHEHTa

r. Hu oxHO U3 IepeuncIeHHOTO

1. Bce nepeuncienHoe

10. VrBepxueHue, BHICKasaHHOEe B (dopMe Bompoca,
Ha3sBIBaeTCA

a. Y3KHM BOIPOCOM

6. OTKPEITEIM BOTIPOCOM

B. Hasomamum Bonpocom

. AJNBTepHATHBHEIM BOTIPOCOM

11. B mpomnecce BBIABIeHHA HoTpeCHOCTeH KIHeHTa,
BAXHO

a. AprymMeHTHpoBaHO YOGAUTH KIMEHTa B TOM, HTO
Ballla TOUKAa 3PeHHA Ha ero Hepealn30BaHHELS
HOTPeCHOCTH ABNASTCA SANHCTBEHHO BEPHOH.

6. BEIHYUTE KJIMEHTa CaMOMy O3BYUHTb  ero
NOTPeGHOCTH.

B. JIroGeiMu ciocoGamu yOeuTh KIIHeHTa B HATHINN Y
HeTo Hepealm30BaHHEIX IOTPeGHOCTeH..

r. Hu ofHo 03 DepeuncIeHHOro

Hamiitéeros JI.M., CunsieBa 1.M.OcHoBsl Mapketrtra. M. -By3oBckuit yueGuux, 2007,

Mapxketunr. VueGuuk / Ilog pen. Pomanosa A H. - M.: IOHUTH-JTAHA, 1995.

CunsieBa .M. Yipapienue Mmapketanrom. YueGuoe nmoco6ue / ITox pex. Koporkosa A. M.: 2005.

CunsieBa .M. Yipasienue Mmapketanrom. YueGuuk. M.: KOHUTHU-TAHA, 2004.

Cunsicea 1M, Bacwises I'. A, Haranetsstan H A, u.ap. OcHoBbl Mapketunra KOITP-2004.

Cunsicea M., 3emwmik C.B., Cunses B.B. Mapkerunrossie koMMmyHukanuu: YueOuuk / ITox pex. mpod. JLIL
Jamnmosa. - M.: M3aatenbcko-Toprosas kopropauus «Jammkos u K%», 2005.

Arexcannpos E. @pannmsa: Kak 510 Beiroguo? /Koucyapranr. - Ne 19. -C.20-22.

Bypuesa T. IMUTanHOHHBIE CHCTEMBI IIPUHSTHS MapKeTHHIOBBIX perucHuii /T.Bypuesa, B. Boxmunues, H. Kataesa
/MapxeTHHr. - 2006. - Ne 5. - C. 34-40; Ne 6. - C. 70-81.

T'nesnosa IO. TIpoekTHpoBaHHe MApKETHHIOBBIX HHPOPMAI[HOOHBIX cucteM //Mapxketunr. -2006. - Ne 5. - C. 27-33.
T'pamoGoes JI. BeHUMapKHHT KaK HaIlpaBIICHHE CTPATCTHUYCCKOTO IUTaHupoBanus //Uenosek u 1pys. - 2006. - Ne 12. -
C. 76-77.

Tappwiechko HH. Ponb M MecTo MapKETHHIA H MApKETHHIOBOIO YIPaBJICHHS B paboTe ¢ XO3SHCTBYIOIIHMH
cybpektamu //MenepxMment B Poccu 1 3a pyGexom. - 2006. - Ne 1. - C. 43-52.
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Konecuukopa 1. BeHuMapKHHT B chepe YIPaBICHHS YCITOBSUCCKHMHU pecypcamu //CTaHmapThl U KauecTBo. - 2006. -
Ne3.-C. 78-79.

Kopotkos A. CoBepIcHCTBOBaHHE YIPaBICHUS MapkeTHHIOM //MapketuHr. - 2006. - Ne 1. - C. 19-28.

Kouepros [I. C1paternucckuii MapKeTHHT // DKOHOMHKA H JKH3HD. - 2006. - Ne 1. - C. 31.

OpunaukoBa O.B. OIBIT CO3/[aHUS AHATHTHYECKOM CITy>KOBI MapKETHHTa H IPoJax //MapKETHHT H MAapKETHHIOBBIC
uccneaoBanud. - 2006. - Ne 1. - C.32-39.

Typycuna AJO. Omnepammonsast sddexrusrocts Mapkeruura: B3nisyy CEO /MapKeTHHI H MapKSTHHTOBBIC
uccneaoBanud. - 2006. - Ne 1. - C. 2-9.
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B35 Ynpaenenue npogakamu. 2-e usg. / B. Beprorpagos. — CI16.: MNurep,
2005. — 240 c: un. — (Cepws «MapKkeTWHr gns NpoheccMoHanoss).

15BHI 5-94723-798-9

Kuura npepctapnzeT cofolt yHHKaTBHOE K PEAKOE I JAHHON TeMBI COYETAaHHE TEOPHH
M IPAKTHKK. ABTOp PAcCMATPUMBAET CHCTEMY YIPABISHIA MPOJAKAME B LIETOM, @ HE KUCKYC-
CTBO MPOJAX» WK APYIUe OTAENbHBIE YacTH Mpoltecca. OH 3aTparusaeT MIMpOHAiINi creKTp
BOMPOCOB: OT MOCTPOSHMA OPTAHM3ALMOHHOM CTPYKTYPH OTAENA MPOAAX N0 CO3AAHMA MapT-
HEPCKOM CETH, IPK 3TOM HE YHMT, @ IIEAPO ASTHICA OIMBITOM, HAKOIUIEHHEM PasHBIMI (hrpMa-
MU, U TIpeinaraeT o5cy AMTh MHTEPECHEIE MISH, CBA3AHHEIE ¢ OPTaHM3ALMeH MPOaaK M yIpaBe-
HHeM MMU. TeKCT MIMOCTPHPYETCA MHOXECTBOM HPUMEPOB. HeCOMHEHHBIM JOCTOMHCTBOM
KHUTW ABIACTCA JKMBOH, MeIKMit A3BIK M3NoXeHuA B mpunoxeHmsx Bu Haiinete o630p Hanbonee
MHTEPECHOH COBPEMEHHOI MUTEPAaTypPhl MO MPOAAKaM i BMOK MpotheccHOHATLHONO «IPONaK-
HOTO» I0MOpA.

BEK 65.9(2)0-59
V{IK 339.138

Boe npasa sawmuierbl. HUkakas 4acTb AaHHO! KHWAMM HEe MOXET BbiTb BOGNPOM3BEASHa B Kakom Dbl
TO H GbIMO hopMe Ge3 NMMCLMEHHOTD Pa3peLLSHUA BlIajerbLes aBTOPCKMX Npas.

15BM 5-94723-798-9 © 3A0 Uspatenbokui fom «lutepy, 2005
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OrnaeneHue

TIpeicIoBHE KO BTOPOMY MBIAHHIO. .......cucucuiteteuiacaseseiesecasasetasesessseseseasasesenas 8

Or aBTOpA...

T'naBa 1. CTPATEITIT IPOMAMK .. .ucueuiiieieiieieieieces et ete et ettt
MecTo cTpaTerui nponax B AeATeIbHOCTH KOMITAHIIL.
IInan nponax.

Hacxkoibko peaneH Balll IaH IpoJask?
HeoGxommvas HHGOPMALIS I3 CTPATETHI MAPKETHHT
HeoGxommmast tHGOPMALWISL 13 CTPATET I PAsBUTILL. ..
PHCKI 1 FIX HEMTPAIIBAII . ...ttt ettt ettt
Peammsaris cTpaTernn npogax
YrepixaHHe KIHEHTOB KaK SIIeMEHT CTPATeT M
Hago Jm psnoBBIM COTPYIHIKAM 3HATH O CTPATETMIECKIX PEIICHILIX
PYKOBOICTBA KOMITAHII? .....ovovuiuiaiteieuecseseteseesseseteseeas st esesassasesenas 25

T'naBa 2. OprammalioHHasI CTPYKIypa OTAeNa NPOJaK .
3aueM Hy)KHa OpTaHIBAIMOHHas CTPYKTypa OTAENA IPonaxK?
IIpomaeM HaIPSIMYIO WM depe3 OCPEIHIKOB? .
Kax gomkHa NposiaBaThes Ballla POy KITL?

TIpoctas CTpyKTypa OTAelNa poaak
Crierpiammsanis cOBITa 110 TPYIIIaM TOBapoB IUIH NoTpebuTeneit
CrieLpianmsalyi 1o sTalaM MpoNasK. .
CrieImaT3amis 110 MPHBIICIEHIIO 1 YASPKAHHIO KIIMEHTOB .........c.conv...
Kaxk onpeneniTs Deiu paGoTs IS MeHeXKEPOB TI0 IIPOIazKaM
I IposBIsieM 1 3aKpeIIieM» OPICTPYKTYpY .
SBOJIOLIE H PEBOMIOLI OPTCTPYKTYPHI OTAENA TIPOIAK ....cevveveievarsnarsnas

T'naBa 3. [TOAGOP MEPCOHAIIA. .......cciieieuiiiteteieict et e iese et eie ettt ie et es e 42
Tax BOT THI Kakoif, MEHEIKEP IO TPOTAKAM! ......vueuiiiiicieecieicicecc e 42

Vi neanbHbIH MpoziaBer IasaMy TOKYIaTens

Kawie katecTBa HEOGXOAMMEL XOPOIIIEMY TPOIABIYY-KOHCYIBTaHTY ?
CKOJIBKO JIeT JOJIKHO GHITH MEHEKePY 10 IpofiakaM?
«TpeGyIoTest COTPYAHNMKHI B OTAET TIPOAZK...»
T'ne MicKaTh XOPOIIHX MEHEIKEPOB TI0 IIPOfaam?

Kax cocTaBiTs OImmicaHne BAKAHCHH? ........

Kax maifitin pyxoBoAnTe IS OTAENTA NPoAak?
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MpeaucrioBue KO BTOPOMY U3OAHUIO

IlepBas xHuTa, BRICIIAS B Hadajle 2003 1. B m3matenbetse «OJIMA-
TIpece HuBeer» B cepuu «Ycnemmbiii SuzHee. Mactep-kiace», Halbia
cpoero Yuraterst. D1or YnTaTenb, MOKPUTHKOBAB HEMIPHBBIYHBIN AH3aHH
KHUTH, OOJIBIIIC BCETO PACCIPOMICS OT €€ JTAKOHHUHOCTH: CJTHIIKOM MHOTO
KIOYCBBIX MOJI0KCHHH GBUIO MPEACTABICHO B hopMaTe «T0/DKHO OBITH
TAK» WIH «CTOMT HOHTH TAKHM ITy TEMY.

W, HecMOTps Ha TO YTO CO MHOTHMH MBIC/SIME UHTATEIH GBUT COITIACEH,
HeMaJIasl MX YacTh BCe e TpeboBasIa OTBETA Ha BOTIPOC «a MOYEMY HMEHHO
Tak?» WIH Hy:KIamach B Gosee nioapoGHoM oObscHennn. [lockombky Gomb-
[MHCTBO YHTATC/ICH TAK WIM MHAYC MMCITH OTHOIUCHHE K MPOJAKaM, TO
MHOTHM H3 HHX HC COCTABIJIO TPY/JA HAWTH aBTOpa KHHTH H 33/aTh €My
HMEIOIMECS BOTIPOCHL. B pesysbTaTe MHOTOUHCIICHHBIX OGCY)KICHHUH OT-
BETOB HA BOIPOCHI YHTATEICH H MOSBIVIOCH 310, JOTOIHCHHOS H Iiepepabo-
TAHHOE, BTOPOC H3aHHUE.

B ommume 0T nepBoit KHUIH MHOTHE KTFOUCBBIC HICH BO BIOPOM H3/{a-
HHH OCBCIICHBI 3HAYMTCIIBHO GOJICC AETANBHO, HOSBUIHCH HOBBIC TCMBI
(m1aBb 9-13), caMa KHMTa YBEJHUMWIACH B 00BEME IIOUTH B YETHIPE pasa.
Kurra crama Goree «OCTOPOIKHOE, B HEH Yallle CTATH BCTPEUATHCS IPEI0-
CTEPEIKCHUS THIIA «ECITH BBI HE YBEPCHSI B... TO HH B KOEM CITy4ae HE CTOHT
HCTIONB30BATh TOJIHKO YTO OIMCAHHBIH METOM». JICHCTBHTCIBHO, TIPHMEHE-
HHE JTFOG0r0 HOBOTO TOXO0/1a B TaKOM BAKHOM U1 JIF000H KOMITAHHH Jes-
TEJIHOCTH, KaK MPOJaKH, TpebyeT IIyOOKOT0 MOHUMAHHS HEOOX0[UMOC-
TH H [IOCTIC/ICTBHH 5TOTO HOBOTO TIOJXO/A. A €C/TH MOHHMAHHUS HET WIH HET
BPEMEHH Pa300paThCsL, TO MPENOUTHTSILHES B MPOJDKAX CIICI0BATH PHH-
LHITY <TyYIICE — BPar XOPOILETO».

PacemoTpenue GOTIBIIMHCTBA TEM CTATIO IIPEABAPATECS BOIPOCOM «3a-
yeM [310 BooOIIE HYXKHO TS YIPABICHHS MPOJAKaMHU]?», a B ONHMCAHHE
MHOTHX MCTOZOB JJ00ABHIIOCH OITHCAHHE IIPEHMYILIECTB, HEAOCTATKOB H II0-
JIYYCHHBIX PE3Y/IBTATOB MX NPUMEHCHHUS. SHAUUTEIBHO GOMBIIC BHHMAHUS
GBUIO Y/CTICHO CIOCO0AM BHEAPCHHS PANTHYHBIX MCTO/IOB B paboTy KOM-
TAHHH, YTO HOTpeGoBAIO J0GABUTH HHDOPMAIIHIO O TOM, KaK JAHHBIH IPO-
LECC JO/DKEH OBITh OTPaKCH B HOPMATHBHBIX JOKYMCHTAX KOMIIAHHH.
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Mpeavcnosye Ko BTOPOMY MBAaHWIo

B pesynbrate HOMy4mwIach cBocoOpasHasi KHHIa-KOHCY/IbTaHT. OHa He
YUHT, HO IPEIaTacT BOCIIONB30BAThCSA HAKOIUICHHBIM OIIBITOM H 0OCY/IUTh
Pa3IHUHBIC HIICH, CBS3AHHBIC C OPTAHU3ALMUCH NPOJIAK H YIPABICHHEM HMH.
Y, HecMOTpSI Ha TO YTO IJIe-TO «KOHCY/IbTAHT» HACTAMBACT, IJIE-TO BCSYE-
CKH OTTOBAPHBACT, HTOTOBOE PEIICHHE BCE PABHO TIPHHUMATD BAM, YBasKae-
MbIH UnTatess. Byfy paj, eciii KHHIa OMOSKET BaM C/IENATh BAIIH HPOJa-
Kk Gortee S PEKTHBHBIMH.

OrpoMHOE CHACHOO0 MHOTHM CICHHAIHCTAM, UbH HACH, COBSTBL, BOIPOCHI
H KPHTHKA TIOMOIVIH C/IE/IaTh BIOPOC H3/[AHHE KHUTH GOJIce HHTCPECHBIM H
nonesusiv: Hatamme 3y6kopoit, Esreruro ITucapesy, Butamro lemenerms-
cxomy, Hermcy Kamurckomy, Ceprero BapaGatoBy, Axrory Banepsepuuy
Yexonuny, Eprenmnio BukropunoBuuy Apmeiickomy, Hropio CHHIOKOBY,
Asngpeto anepudy, Maxcumy 1 Mpure MakpyIIMHBIM H MHOTHM JPYTHM.
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Ot aBTOpa

Ecrmu Baitia 3aja4a — co31aTh HOZPa3IericHUE, KOTOpoe GYAET 3aHUMATH-
sl IPOJA’KAME TIPOTYKIHH BaIlicH KOMIIAHWH, TO 5Ta KHHTa /T Bac. OHa
TOCBSIIIICH PA3HOOOPA3HBIM ACTICKTaM TOCTPOCHMS H Pa3BHTHS CHCTEMbL
PO KaK LCHTPATFHOTO HIICMEHTa KOMITAHHH.

B ycrioBHSIX COBPEMCHHOM YKOHOMHKH CIIOCOOHOCTh KOMITAHHH OCYILC-
CTBISITH HPOJAXKH CBOCH MPOJAYKIMH YacTO SIBISIETCS ONPE/ICIBIONICH C
TOUKH 3PCHUS ¢ Pa3BUTHAL UeM JIy4Ile HAYT MPOJAKH Y KOMIIAHHH, TEM
GoIIBILIE TOXO/I0B OHA MOY4ACT, TeM Gosiee KBATH(UIMPOBAHHBIH Tepco-
HAJT OHA MOYKET TIPHBJICUB M TeM GOJIBILE CPE/ICTB HHBECTHPOBATh B CBOC
Pa3BHTHE COOTBSICTBEHHO, TeM CTabIIbHEE OYACT ©¢ PHIHOYHOS MOMIOKE-
HHC U TeM CIIOJKHEE Gy/ieT KOHKYPeHTaM aTakoBaTh ce. Uem Goree Haox-
HOM Gy/ieT CHCTEMa HPOJaXK B KOMITAHUHM, TeM GOJIee YCICIHO KOMITAHHS
CMOIKET Pa3BHBATHCSL.

B nepeoii riiaBe KHUTH MBI HAYHEM C OCHOB MOCTPOCHHUS JI0G0H ek~
THBHOM CHCTEMBI — C OTIPEJCIICHHSI CTPATCTHHU c¢ pasBuTHsa. CaMo Ha-
JIMYHE CTPATCTHH MO3BOJIIET CKa3aTh, KAKHE LETH CTOAT MEPER HAMH,
a 3HAYHT, YCTAHOBHTH TC MOKA3ATEIH, 10 KOTOPHIM MBI Gy/IeM OIPE/ACIITh,
JIOGHITHCH JIH MBI TOTO, YETO XOTE/IH, WIH XOTS OBl B NPABIIHHOM JIH Ha-
TPaBJICHHH MBI BIDKeMCs. CTPaTerssi — OHa KaK «THHHES TapTHH»: €CTh
JIMHES — 3HAYHT €CTh MAPTHS, HOT JIMHUK — HeT H naptud. OTcyTCcTBHE
CTPATCTHH HPOJAK MPEIOMPEACISICT OTCYTCTBHE LieNeH paboTh! CHCTEMBL
cObITa U JieracT GecCMBICTICHHOM JTIOGYIO paboTy Mo e¢ YAYUIIICHHIO, TaK
KaK HEJIB3SI CKA3aTh, MPHOIM3HIO HT0 YIIYHIICHHE HAC K JJOCTIDKCHHIO LS/
WIH HET.

Ormpasich Ha CTPATETHIO MPOJJAXK, BO BTOPOIi IJIaBe MBI IOCTPOHM Kap-
Kac CHCTEMBI COBITA M ONPE/IEIHM OPTaHH3ALHOHHYIO CIPYKTYPY MOJpa3-
JISTICHHSL, KOTOPOE GY/IET STY CTPATETHIO PCATH30BBIBATD.

B Tpetbeii riape Mbi 3aiimMeMcst OAGOPOM HCTIONMHUTEICH [T HATIICH
cucTeMbl. ECii BepHO YTBEPIHKICHHE, UTO «Ka/PhI PEIIAIOT BCe», TO T OT-
Jiera TIPOJIDK STO BEPHO BBoitHe. KavkapIit pofaBery — 510, B IIEPBYIO OUe-
Ppetb, THUIO KoMmaHuy. VIMEHHO 5TH JIEO/H ONPEACIBIOT BICUATICHHS KITH-
€HTA OT KOMIIAHHH B I(CIOM H CTO JKCJIAHHE IUIATHUTH JCHBIH 32 BaILy

TIPOTYKIHIO.
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Or aBTOpa 1

B eTBepTOil IN1aBe MBI PACCMOTPHM, KAKOC 0OYUCHHE CICAYCT IPOHTH
COBITOBOMY IEPCOHATY JI0 Hauaaa paGoTHI ¢ KIHCHTAMH H, CAMOC IJ1aB-
HOE — KaKoe 00yUCHHE HEOGK0/JUMO YIKE B IpoLiecce paboThl M KAKUM 00-
PA30M €T0 CTOHT OPIaHH30BBIBATS.

B nsToii riiaBe OCHOBHOC BHHMAHHE GYACT YE/ICHO TOMY, KaK JIy4IIe
MOTHBHPOBATH CIICIHAIIUCTOB TI0 TIPOJAXKAM, YTOOBI H «BOJIKH GBUTH CHITBDY,
H CHCTEMY OIVIATHL He PHIIIOCH PE3KO H3MEHATh B CIIyUae HEMPEACKAsye-
MOTO POCTA WK IAJICHHS 00BEeMA TIPOIDK.

IIlecTas ri1aBa [O3BOJIMT HAM OTBETHTH HA BOIIPOCHL, KAKHC HH(OpMa-
IMOHHBIC TCXHOJIOTHH HEOGKO/JUMBI COBPEMEHHBIM MEHE/DKEPaM 110 IIPO-
JKaM H HX PYKOBOJHTEIIO U KAKHM 06Pa3’oM CJICYCT HX BHE/PSATH B pa-
60Ty KOMITaHHH.

CrcTeMy cOBITA HHOT/IA HA3BIBAIOT «MCPHBIM SIIHKOM) — Ha BXOJE He-
TIPEACKA3YEMOE YHIO KIHCHTOB, Ha BEIXONC — HEIIPEACKA3YeMbIi 00beM
mpozwK. B ceibMoii ri1aBe MBI HCCIIG[yeM STOT «SIIIHK»: HACBEP/IHM B HOM
KOHTPOJIBHBIX OTBSPCTHI, TIOCTABHM JATHHKH U HAYIHMCS HE TOJIBKO TOU-
HO TIPESACKa3bIBATh 0GBEM MPOJAIK HA BHIXOJE, HO H IIOHMEM, C KAKOH CT0-
POHBI H KOLJIA TIO <SIILUKY» HY/KHO [OCTY4aTh, YT00BI 00BeM MPOKaK GbUT
BBIIIEC.

Bo MHOTHX KHHTaX (U Ta, KOTOPYIO BBI ACPIKHTE B PYKAX, HE HCKIOUC-
HHC) BEI HAWJIETE COBETBL YTO JETIATh, CCJIH B COBITE €CTh NPOOIECMBL A BOT
YTO JCIATH, SCJTH CYILECTBEHHBIX mpobieM Het? Eomu Bee H Tak paboTaet
KaK Yachl H 00BEM IPOJaK BIlled KOMIAHHH OIPEICSISCTCS TOTIBKO YPOB-
HEM POIKIACMOCTH MOTCHIMATBHBIX KiHeHToB? Kyzna fBrrathes fasbime?
BocbMast ri1aBa Ipe/ICTaBHT BALGMY BHUMAHMIO PAIHUHBIC <IIPOJIBHHY-
THICY» TEXHOJIOTHH, KOTOPHIC TAKKE MOTYT HCTIOIB30BATHCS YIS [TOBBIIIICHIUS
s¢dexmBHOCTH MpoaaK. OGBSIUHSIET HX TO, YTO UL X HCIIOJb30BAHKUS
HeOOXOAHMA aKTYAIbHAS U KaUCCTBCHHAST HH(OPMALHS, XapaKTepH3YIO-
IS COCTOSHUE COBITOBBIX MPOLICCCOB B KOMITAHHH.

JeBsiTasi rJ1aBa IE/HKOM IOCBSIIEHA BOIPOCAM IPOTHO3HPOBAHHS IIPO-
JaK. OUEBHTHO, YTO TOUHOCTH IPOTHO3UPOBAHUS 3aBHCHT OT OGILIITO YPOB-
HSI PA3BUTHS POJADK B KOMIAHHH: YeM GOJIBIIE KOMITAHHS 3HACT O CBOUX
KIHCHTAX, O PHIHKE, HA KOTOPOM OHA PaGOTACT, TeM TOUHES OHA CMOYKET
IPe/ICKa3aTh €10 MOBE/ICHHES B Gy/ayIeM. Ec/u ke IIPOTHO3 CIy4aiHo Wik
HaMepeHHO HCKaKSH, TO 5TO MOKET NOB/IMSTH Ha PA3BUTHC KOMIIAHUH B
LETOM, BE/Ib MHOTHE TIPOLIECCH INTAHHPYIOTCS HMCHHO HCXOJSI H3 OLICHOK
CIIpoca Ha IPOYKIHIO KOMITAHHH.

B aecsiToii ri1aBe MBI IIOTOBOPHM O TOM, KAKHM 06pa30M IPOJaBIAM
BhICIpanBaTh OTHOIICHUS C APYTUMH MOAPA3ACICHISIME KOMIIAHHH JUTS
|pdpexTurHOTO B3auMozeiHcTBHI. I X0TS 5TOT BOMpOC GYICT PacCMOTPEH
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12 Ynpasnexve npopaxamu

HCKITFOYUTEIIBHO ¢ TIO3HIMH TIPOJABIR, TIOHSITHO, YTO PEILHTh IO MOKHO
GyET TOIBKO MyTEM JTHAJIOTA C KOJUICTAMH.

Tlocsie TOTO Kak B paMKax KOMIIAHHH BBICTPOCHA S(CKTHBHAS CHCTEMA
PaGoTHI ¢ KIMCHTAMH, YACTO OKa3BIBACTCS, YTO IS PACIMPCSHHS PHIHKOB
c6biTa Gosiee BHITOHO PaGOTaTh C KITHEHTAMH HE HATIPSMYIO, & Yepes MapT-
HepoB. Bompock! co3iaHus NapTHEPCKOH ceTH GYYT PACCMOTPEHBI B O/{HH-
HajuaToii riase. Bo MHOTHX CITyyasix KOMIIAHHH-TIAPTHEPBL CIIOCOGHBI C
MCHBIIHMH H3JEPKKaME U GOJICE OTICPATHBHO, YEM BbL, 06pab0TaTh HEKO-
TOPBIC CCTMEHTHI PHIHKA. B 5TOM CITyuac BaM CTOHMT CCTATh YIIOP Ha paspa-
GOTKY B3aUMOBBITO/HBIX «[IPABAI HIPH» U OPTaHH3ALMUIO PAGOTHI C CETHIO
MAPTHEPOB.

Ectu 3xe BbI 1yBCTBYETE Co0sl Ha PHIHKS JJOBOJIBHO YBEPESHHO, TO MOKHO
NONPOGOBATH OPTAHU30BATH MPOJAXKH CAMOMY KPYITHOMY KIHCHTY B JIO-
Goil CTpaHe — TOCYAaPCTBY B JMIIC €M0 TOCYIAPCTBCHHBIX OpraHoB. JiBe-
HaJuATas IJ1aBa EHKOM TOCBSIICHA BOIIPOCAM TOU JOBOJIBHO CIICIH-
(pHHHON EATEBHOCTH.

B TpuHaAUaTOii IIABES MBI IOTOBOPHM O TOM, KaK paGOTaTh C KPYIHBIMH
KiueHTaMd. HecMOTpSI Ha TO YTO B TAKHX CITYYasix HEPEIKO NPUXOJUTCS
pa3spabaThiBaTh YHHKAJILHBIC OIXOBL K MPOJaKe, OOIIHE YepThI, Be3yc-
JIOBHO, €CTh M OHH GYYT NOAPOGHO OIHCAHBL

A 3aBEpIIAIOLIRS KHUTY YeTHLIPHAIATAS IV1aBa MOCBSIIICHA OCHOBHBIM
ME(paM 0 TIPOAAKAK, KOTOPBIE, KaK IPABHIO, IPSISTCTBYIOT OPTAHU3AIHH
HOPMAITBHOH paboTh oT/era cObita. Mudbt GyyT moGeHo pa3BeHUAHBI ¢
MOMOIIBIO OHOTO U3 CAMBIX M3BECTHBIX B MHPE CIICHHAIUCTOB IO PO~
J2KaM.

B npuJioskeHHsX K KHATS BB HaiieTe 0630p HaHGOIIEE HHTCPECHOM CO-
BPCMCHHOM JIUTEPATYPHI TI0 TPOAAKAM H GIIOK MPOGECCHOHATHHOTO «I1po-
JIsKHOTO» Fomopa. M 10 1 ipyroe GyIeT BaM HHISPECHO, SCITH IPOJIAsKH —
BaIla TPOQeccHst.
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Mnaea1Crtparerus
npogax

Cmaiemﬂ TIPOJAK — 5TO TOYKA OTUCTA Beel JICATENTbHOCTH, CBI3AHHOH
C IIpoJIaKaMH. OHa OIPEASIACT UK, METOABI UX JOCTIHKCHUA U IIPOME-

SKYTOUHbIE «OPHSHTHPBD, OMOTAIOIIHE KOHTPOIUPOBATH TPOIIECS JOCTH-
JKCHHUS LICTICH.

AHeKpoT B TeMy

JKimm-GBUTH MBI, 1 BCe MX 06InKaIn. Kak-To NOMuTi oHi K MyapoMy (u-
JIHY ¥ TOBOPSIT:

—MyapEiii GIITHH, TOMOTH COBETOM. Bee Hac 0GIKAIOT: KOTH Pa3HbIe,
coBBIL. UTO HaM JieIaTh?
DITHH HOyMa X TOBOPHT:

A BEI CT@HBTE €3KHKaMHL. Y €3KHKOB HIOJIKH, MX HHAKTO He
ObIDKaeT.

Mp1mm o6pagoBalich 1 nobexani Jomoil. Ho o fopore ofHa MbIIKa
ckasana:

—KaK ke MBI CTAaHEM €XKMKaMI? — H Bce TI0GeKaI 0GpaTHO, ITOOH 38
JaTh 5TOT BOIpoc MyzpoMy brnuny. [IpubeskaB, OHHI CIPOCIUIHL

—Myaphiit GrUTHH, 8 KaK jKe MBI CTAHEM eKHKaMH?

U otBeTi QHIHH:

—Pe6sa, BB MeHs epyHIoi He Tpy3uTe. S cTpaterneif 3aHIMAIOCE.

Bes onpenencuus nesneit mpojask HET CMBICIIA M HAUHHATH BTY JACATCIIb-
HOCTH, TAK KaK HHKOT/[A HEMB3S GYACT ONPEACIUTD, MPABWIbHA OHA WIH
Het — Beap HEH3BECTHO, YTO JHOJDKHO HOIYYMTHCS B pesyibraTe. Jlyuiie
! V2K TOYHO 3HATh, YTO BaM HAJIO B HIOIC CTATH CKUKOM, YeM HE 3HATH HHUCTO
TOo0E.

Hraxk, He0OX0AUMO 3a1aTh ceOe CIIC/IYIOIIHE BOIIPOCHL.
* Kaxux yeneti 6 061acmiu Npooac Xo4em OoCdb KOMNAaHUL?
+ Hackomeko peamicyiHer Imd yemt?
* Ompaokcaem Jui Crpamezus BPOOAXtC CIIPAIME2UI0 Paseumuis, KOMAaHUU
e yenom ?
Ho HauHeM MBI ¢ OTPEACTICHUS MECTA CTPATCTHH HPOJAK B PAMKAX JIPY-
THX crpaTeriuecKux PericH i, KOTOPHIC MPHHHMAIOTCS B KOMIIAHHH.
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14 Ynpasnexuve npopaxamu

Mecrto cTparermn npoaaxX B AeATENTbHOCTU KOMMNaHnM

C TOYKH 3pCHHS TCOPHU MEHE/DKMEHTA (KOTOpast o GOJIBIICH YacTH
OTpaKAeT HAKOIUICHHBIH TPAKTHUCCKHE OTIBIT JIYUIIHX KOMIIAHHH) Y Ka3KIOH
KOMITAHHH JTO/DKHA GBITh CBOSI MHCCHSL, TO €CTh TO, PaJH YETO KOMIAHHS
co3maHa M paGoTaeT Ha phiHKe. Ha ocHOBE 5TO# MHCCHEH BBIpaGATHIBACTCS
CTIpaTerus pasBHTHA KOMIAHHH, KOTOPas, B CBOIO 0UYEPe/Ib, ONPECIIICT Ho-
CIIE/IOBATEIIBHOCTD HEOOKOAMMBIX JUTSL IOCTEDKCHHUS [JIABHOM I[ETIH I1IATOB,
H CTABATCA AOJITOCPOYHBIC H KPaTKOCPOUHBIC IS/ KOMIIAHHM HA PBIHKE.
CrpaTernsi pa3sBUTHS KOMIIAHHH SB/ISICTCS OTIPABHOH TOUKOH I paspa-
GOTKH CTpaTeTHH MAPKSTHHIA, OMPEACIBIOIICH, YTO HMCHHO KOMITaHHS O-
JIET IPOH3BOHTH, KOMY M KaKHM 00pa30M IPOAaBaTh H KakoBa GyieT cTo-
HMOCTb IPOJAYKTOB KoMIIaHHH. M yiKe Ha OCHOBE CTpAaTETHH MAPKCTHHTA
BBIPaGaTHIBACTCS CTPATETHS NMPOJAK (CTpaTerust cOBITa), HEMOCPCACTBCH-
HO OTIPE/EIISIOIIASL, KAKHM 00pa3oM J0/DKHA OBITh OpTaHH30BaHa paboTa ¢
KIMCHTAMH KOMIAHHH, YTOOBI OHM CTATH NOKyHatersivi. [Topobaee npo-
TecC CTPATETHUYSCKOTO MCHE/PKMEHTA IPSACTABIICH Ha pHC. 1.

TIpu BBIPaGOTKE CTIpATETHH MPOJLK KOMIIAHHH HCOOXOXHMO B TIEPBYIO
04epEb OLPE/CTHTD CIICAYIONIHE KIIOUCBHIC MOMCHTHL:

4 1eJin cObITOBOIT AeSITe/ILHOCTH (B TOM YHCIIC B KOJTHUCCTBEHHOM BBI-

PAKCHHH: YHCIIO KIHECHTOB, 0TI PhIHKa, 00BEM IIPOIAK),

Muccus 4 --- 3adyeM cospgaHa KoMnaHuns, 1
KoMMaH 1 YeM NnaHupyeT 3aHnMaTLcn ?
z
Crpaterna fag— Kakve Lenwn cTasuT nepefn coboi
paseuTVa KOMNaHWs, W KaKk nnaH1pyeT nx
nocTvrats?
-
CTpaTervs * e Kakue ToBapbl U yCnyrit 1 kakum o6pasom
MapKeTUHra HYXXHO NPEASIOXMWTE Ha PLIHOK, HTOBbI
AOCTVHbL Leni KoMnaHnm?
« |a
Crpaterns « - Kak opraHisoBaThb paboTy ¢ KnueHTamm,
npopax 4TOBbl OHW CTaNW NoKynaTenaMm Haleh
KomMnaHun?

Puc. 1. MocnepoBsaTensHOCTL NPUHATUA CTPaTern4ecknx DELIJEHVHZ B KCMNaHuK
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4 nejeBas ayAHTOpHs (KTO BAIlIM KJIMECHTHI, T/IC OHH PAacIIONIOMKEHEI,
CKOJIBKO TOTOBBI INTATUTH 32 BAIly MPOTYKIHIO U B KAKOM KOJIHUECTBE
TMOTPEOITATH ),

4 KaHaJbI cObITa (KaKuM 0Gpa3oM Balll TOBAphI OYAYT «IOCTHTATh»
BAIIHX KIHEHTOB — HATPSIMYIO, Yepe3 TIOCPSTHUKOB H T. IL.);

4 GrofzKeT MpoAask (KAKHE 3aTPaThl HA OCYILCCTBIICHHE MPOJIAsK BaIlla
KOMIIAHHS IVTAHHPYET MOHECTH, YTOGHI IOCTUTHYTh LICJICH B 0G/IaCTH
cObiITa).

OGpaTHTC BHUMAHHE Ha TO, YTO CTPATETHS HPOJAK JOIDKHA IPEICTAB-
JITh CO00M HATIMCAHHBIA H YTBEP/K/ICHHBIA JOKyMEHT. ECTH OTBETHI Ha BCe
HBIMICYKa3aHHBIE BOTIPOCH SIBJISIOTCS JIMIIL YCTHO COITIACOBAHHBIMH, TO
MOXKETE CUHTaTh, YTO B KOMIIAHHH HET YTBSPI/ICHHOH CTpaTeTHH NIPOJIAK.
MHorue pyKoBOUTEIH OT/AENIOB TPOJIK H JAPYTHE TON-MEHEHKEPHI YaCTO
He NPHAAIOT 3HAUCHHUS 3TOH «(POPMATBHOCTH» H B PE3YJIBTATE CAMH CO3/1a-
0T ceOe CYIICCTBEHHBIE NPOGIIEMBI B GYAYILEM, KOTJA IIPUXOJUT BPEMS
KOHTPOJI JJOCTIDKCHHS igJIcH B oGnact npopak. bes yetko 3aduxcupo-
BAHHOM CTPATETHH PYKOBOJHMICIIO OTAENA NPOAAK, HAIPUMEp, OYIeT Ha-
MHOTO CJIOXKHES PEILATH BONPOCH! (PHHAHCHPOBAHMSI PaGOTHI CBOSTO OTACIIA
(HacM JOTIOJHHTCIIBHBIX COTPY/HHKOB, JONOJIHHTEIIBHBIE pabodHe MeCTa,
0GOpYHOBaHHE, KOMAHIMPOBKH H T. I1.), & PYKOBOJHTENFO KOMIIAHHH — KOH-
TPOITHPOBAThH JOCTIDKCHHE LIETICH, TaK KaK YCTHBIC JIOTOBOPEHHOCTH BCET/Ia
HMEIOT 3HAYMTENBHO GOJIBIIE Pa3sHOOOPA3HBIX TOJIKOBAHHI, UeM 3a(HKCH-
POBAHHBIC TMCHMEHHO.

Ore/bHOE BHHMAHKE CTOMT Y/EHTh GlopreTy npoaak. Kak mpamio,
3H COCTOMT M3 HPSIMBIX 3aTPaT Ha MPOJIAKH (3apIVIaTa MEpCoHaa, OIIaTa
KOMAH/THPOBOK H T. I1.) H TPE/ICTABUTEIBCKHX PACKO/IOB, OCTAJIBHBIC 34TPaThL,
BITHSIOIIME HA TIPOJAKH, OTHOCSICA Ha CIO/DKET MapKeTHHTa. PykoBoauteso
OT/IE/A TIPOJIAK BaKHO NPETYCMOTPETh B TAKOM GFOJDKETE JIOTIONHHUTEIIb-
HBIC TIOTPCOHOCTH, KOTOPBIC MOTYT BO3HHKHYTh B IVIAHOBOM IIEPHOJIE, —
PACILMPEHHUE IITATA COTPYAHHKOB, OKYIKA HPE3CHTALHOHHOTO 050pyI0-
BAHML, CO3JAHHE PEMHATIBHOTO (POHA H T. IL.

WHchopMauma K pasMbIlLNeHUIo

He nyTaiiTe «cTpaTervio npoja KOMIAHHIY H «CTPATErHI0 KOHKPeTHOM
npoaauy. TepMIH «CTPaTer st IPOak MIMPOKO IPHMEHSCTCS B CIIIHa-
JI3MPOBAHHOM IMTepaType, HO MOMKET MIMETh PasHENA cMEICI. B anHoit kryre
TIOZ STHM TEPMHUHOM MBI GyZieM TIOHUMATE MCKIFOUHTENBHO CTPaTer o HpO-
JTasK KOMITAHHH, TO €CTh COBOKYITHOCTD CTPATETMHECKHX PEIIECHHH KOMIIAHII
B 06MIACTH COBITA CBOEHT PO KITIL
JIpyroe 3HaueHKe 3TOTO TEPMHHA -- CTPATETHS [ KOHKPETHOM | Mponasit —

TIOCIIeIOBATENBHOCTD e iCTBIH, HeOOXOIMMBIX T O0eCTIeUeHIL PO Ak
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Ballle} IPOXYKINH KOHKPeTHOMY KINeHTy. Jalme Bcero STOT TePMIH IIpHMe-
HseTcsA TpH paGoTe ¢ KPYITHBIMHA KIMEHTaMI WIN NP Npofake CIOKHOMN Ipo-
JyKIA 1 YCIYT, KOTAa TpeGyeTcs ydacThe IPYIITh CNeliamicToB ¢O CTOPOHBL
KOMIIaHMH-TIPOJaBlla, a PelleHNe © Npofake Takxke NPYHAMAETCA IPYIINoH
CTELHATICTOB CO CTOPOHH! KiINenTa. [ peannsaluy Takoil Mpofaxi BIOI-
He MOXeT BhIpaGaThIBAThCA JOKANTBHAA CTPATerid, KOOPANHHUpYIomad paGoTy
¢ JAHHBIM KINEHTOM M cofepiKallas pasHooGpasHble NPOMEeXyTOUHbIe eIy,
KOTOPHIE HEOGKOANMO JOCTHYD

Hepenxo cipaterus npopax He opopMIBIeTCS KaK OTACTBHBIH JOKYMEHT,
a BXOJHT B CTPATETHIO MapKeTHHTa KoMnaHuu. Hemb3s ogHo3HauHO cKa-
3aTh, MPABHIHHO TO WIH HET, TaK KaK CMBICII ONPE/ICTICHHS CTPATETHH MPO-
JIK 3aKT0YAeTCs HE B HAJMUHH CaMOCTOSITE/TBHOTO JJOKYMEHTA ¢ TAKHM
Ha3BaHHUEM, A B PHHATHH KOMIIAHHCH ONPE/IECIICHHBIX PELIICHHH B 00JIaCTH
cObITa. Ecimi Bee pellieH s IPUHATH H 3aMKCHPOBAHBL II0 HHM OIIPE/Ic/Ic-
HBI MCTIOJTHHTCITH, A TAKKE METOJIbI KOHTPOJIL MX PaGOTHL, TO B GOJIBIIMH-
CTBE CJTY4aEB STOTO JOCTATOUHO.

[MnaH npoaax

OnHOM M3 BOKHEHIITHX COCTABIIIOIIX CTPATETHH TPOJIAXK SBIIICTCS IUIAH
npoaak. B HeM QHKCHPYIOTCS KIFOUCBBIC TIOKA3aTENIH, KOTOPBIX KOMITAHHS
JIOJDKHA JIOCTHYB 32 ONPEACIICHHBIH Nepro g paGoTel. IIpuMep Takoro mia-
Ha TIPUBC/ICH B TaOlI. 1.

Tabnuua 1 CBOAHBIA NAaH NpoAaK KOMNaHUK

Maan npopax na 2004 r.
I'pyn-| Tpoaaxu, I-11 k5. ’ﬂpmaxu. II-1V ks.| Hroro | Mpo- | Ilpn-
na | 2004 r., susaps-wons, | 2004 r., woas-ae- |2004 r.,| aaxu [ pocr
TOBa- wan py6. kabpb, man py6. MR 2003/
pa py6. san |2004 rr.,
VIP | MP (Perwonst| VIP| MP |Pernonn py6. o
A 12 8 14 12 14 70 63 11
B Wl s o T
C {8 3 5 7 ] 5 28 19 47
T W P -
Hmml 26 13 20 30 18 | 21 128 111 15

IIpnmevannd: 1) V1P — wmodeBble KIMeHTH KOMNaHMH, 2) MP — MockoBekni
pernon (Mockea 1 MockoBekast o6MacTh); 3) IBETOM BhIeNeH TUIAHAPYeMEI] pocT
TIpoia TIO CPABHEHMIO C TIEPBBIM TOIYTOIEM.
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O10 npoctednmii npuMep wiaHa. Llenepas ayuTopHs B HeM pas0uTa
Ha TpH TpymmisL. BuHo, 410 KoMIaHHS yaemseT 0coboe BHEMAHKE IPYIIIC
woueBbiX (Y 1P) KIHCHTOB, TIPOJAKH KOTOPHIM COCTABIIOT Gonee 40 %
0011ero 00beMa. ITH KIMEHTHI SBIBIEOTCS. OCHOBHBIMH MOTPCOHTC/ISIME TO-
BapoB IPpyNIE! B (pocT mpoga 1o KOTOpoi MPaKTHYECKU HE 3aIUTAHHPO-
Bat). ITo KakuM IPUYHHAM IH(PHI B IVTAHE HMEHHO TAKOBBL, TIOYCMY JJAH-
HBIC [IPOJIKH 3aIUTAHMPOBAHBI B YKA3aHHBIX CCTMEHTAX — BCE HTO JIOJDKHO
GBITH OTPE/ICIICHO B CTPATCTHSX IIPO/IAK H/HIH MAPKCTHHTA.

WHchopMauma K pasMbIlLNeHUIo

YeM N/10X0 A5 PYKOBOIUTE/ISA 0TAe/1a NPOJAK padoTaTh N6 NPHHNNNY
«IIpogaTh KaK MOKHO §onbiue!»:
* Helb3d 3aIUIAHHPOBATh 0GbeM NPON3BOACTBA/3aKyIOK — CEOBATENb
HO, BO3MOXKHEI IIepeGoN ¢ OTIPY3Koii ToBapa KINEHTaM,
¢ Helb3s CIIPOTHO3MPOBATh NOCTYILIEHNE JOXOIOB — 5TO MOXKET JIPHBEC
TH K HeyCTOoHUMBOMY (DMHAHCOBOMY TOJMOKEHHIO KOMIAHNH B LEIOM;
* HEBO3MOYXHO OLIEHHUTD KOMYECTBO HEOOXOMIMMOTO cOLITOBOTO NIEPCOHA
113, 0GOCHOBATD TTOKYTIKY HOBBIX KOMIILIOTEPOB WIIN TIPOBEAEHNE KOPTIO
PAaTHBHOTO Npa3HNKa — HeTIOHATHO, BHPACTYT NOCIE STOTO TPOJAKH
WM YHaAyT, Belb CPABHMUBATDL He C M,
* HeXb3s NOMYYHTH TIPEMMIO 32 NIPEBHITEHNE JUIaHA, IOTO My 4TO JLIAH
TIpoaX He OTIpefe L uIcs

Ecmu Y Bac M TaKOIO IUIaHA HET, €10 NPHACTCA CACIATh B THOGOM cIIy4ae.

Bs1 Gyzete BrIcTpanBaTh paboTy OTAETA MPO/JAXK, BO MHOTOM OPHCHTHPY-
SICh MMEHHO Ha TIOJIOZKCHHS IDTAHA.

Hackonbko peaneH Bawl nnaH npop,a)K?

06 3TOM CTOHT TIOAYMATH CPa3y, TAK KaK CCITH BbI 6epeTech 3a BHITIONHE-
HHE TUTaHa, T0 KOMITAHHS COTIIAINACTCS TUIATHTD BaM 3a TO 3apIviaTy. A ec-
JTH BBI TIOTOM HE CMOYKETE BBITIOIHHTD STOT IUIAH, TO W KOMIIAHHS BIIPaBE
ypesath Bariny omwiaty. UHBIMHU crioBaMH, TaBaiTe YTOUHHM BOS «Ha Sepery».

Ecnu Bee Batii mpogyKTH JABHO W3BECTHBI HA PHIHKE, TOSBICHHS HO-
BBIX KOHKYPCHTOB HE OJKHIACTCS, a TIPOJIACTE BbI B OCHOBHOM TIOCTOSTHHBIM
KJIMCHTAM H OHH 3apaHee HH(OPMHUPYIOT Ballly KOMIaHHIO 06 06beMe 3a-
KYTIOK, TO TSI OTCHKH PEATHCTUYHOCTH TUIAHA BaM GY/IET JOCTATOUHO OTIc-
HUTb PECYPCHI HETIOCPEICTBEHHO OT/EIA TIPOAK:

4 JIOCTATOYHO JIH COTPYAHUKOB IS PEILICHHS MOCTARICHHBIX 3a/1a';

4 JI0CTATOYHA JTH KBATTHDUKALIHS COTPY/THHKOB;

# JIOCTATOYHA JTH (PYHKIHOHATHHOCTD HCTIONB3YEMBIX KOMITBIO TCPHBIX

cucTeM?

2-1661
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YnpasneHuve npogaxamu

Ho ecrm Bam TIPHXOAUTCS 60p0TI)C$I 3a KayKI0ro KIHCHTa, KOHKYPCHITHS
VAKE NaBHO BCACTCA HE HAa YPOBHE IICH, a GOJIBIIAS YACTh BALICH TIPOAYKIHH
TOJIBKO-TOJIBKO BBINUIA HA PBIHOK, BAM HE oboiiTuch 6e3 JOTIOJTHUTCIIBHOT O
aHAJTU3a BOIPOCOB, KOTOPLIC TPAJHITHOHHO OCBEIHAIOTCS B CTPATCIHH Map-
KCTHHI'a KOMITAHHH.

Heobxoanmas nHdopmaLms n3 crpaternm mapkeTuHra
B c1pateruu MapKeTHHIa OTPayKalOTCS KITFOUCBBIC PCILICHHUS, IPHHATHIC
TIO CTIE/TYIOIIEM OCHOBHBIM KOMITOHEHTAM KOMIUIEKCA MapKETHHTA:

4 [POYKTOBAsI IMHEHKA (XapaKTCPHCTHKH, YIIAKOBKA, KaUueCTBO, ACCOP
THMEHT);

4 [[CHOBAS IOJIMTHKA (YPOBHH IICH, YCIIOBHS OIUIATHL, H3MCHEHHUS IICH,
TOTUTHKA CKUJIOK);

4 nponswkeHue (pewiama, PK, cTuMymupoBaHHe POIasK, IIEPCOHATTD
HBIE IPOJAKH);

# KaHasbl cOBITa (XaPAKTEPUCTHKH KaHAJIOB, 32 TPATHL, YHCIIO H COCTAB,
YPOBHH 3aI1acOB).

WHchopMauma K pasMbILneHuo

Cxobko «P» 10/pKHO ObITH B cTpaTerny MapkeTHHra? Komimexe Mapie-
THHTA JacTO HA3BIBAIOT «4P» Kak COKpaINeHNe OT aHNIHMHCKIIX TePMIHOB
peoclucl (TponyxT), prce (LeHn), peomovon (Tponprokerne), placemenC (pas-
MeIIeHNe), OGO3HAUAONIIX HA3BaHIS €ro KOMIIOHEHTOB. JTO HaHbolee 13-
BECTHasI MapKeTHHIOBAs KOHIICIIILL, €if yke HeCKOJNBKO HECSTKOB JET. 3a
5TO BPeM: PasIIMHbIE BTOPEI IIPEIATANI 1 APYTHe KOHIETILIAN:

* 5P,

. 7P,

¢ 4P + Cur.mL

Ho, xax BB IOHNMAETE, He CTONb BajKHO, KaK HA3HIBAOTCS KOMITOHEHTH
KOMITIEKCa MAPKETHHIa, 11 aGCOMOTHO BCe PABHO, CKONBKO «P» OyeT B cTpa-
TeTMH MapKeTHHra. Ba:kHo, UTOOH JAHHAS CTPATETT MPEIENIbHO eTKO OT-
BeUalla Ha CTOAIME Tepell KOMITaHMeil BOIPOCH B 0ONACTH MapKeTHHIa 1
cofiepiKana MHQOPMALIIO O MAPKETHHIOBO [EATEIBHOCTI, HEOGXOONMYIO
U1 paGoTHl BeeX Mofpa3feieHit KoMIaHi. [IpiBeIeHHble KOHIENII —
3TO NIPAMEPHI TEOPETHEECKIIX OGOOIIEHII pealbHEIX CTpaTeT il MApKeTHHTa
B OIpE/IeIICHHBIT HCTOPHHECKITH MOMEHT, HO HI KOMM 0GpasoM He JOTMa.

Cromr elle pa3s NOAIepKHYTh, TO CTPAaTeTHsI MAPKETHHIA HI B KOEM CIIy-
ae He paspabaThBAeTCs MCKIIOMHTENIEHO TS PaGOTHl MAPKETHHIOBOIO OT-
Jiena KOMIBHIN. J[aHHEIH TOKyMeHT OyzeT 0GsB3aTeNBHO MCTIONEB30BATECS TOTI-
pasIeNeHISIMIL OTBEHAIONIIMI 38 COBIT, CEPBIC H MPOM3BOLCTBO, & HEPEKO
6bBaeT BocTpeOOBaH 1 OTAEIOM KaJpoB, H CIIyk00i1 6e30MacHOCTIL
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JUIs opranusatui paGoThI IO TPOJaXaM BaM HY)KHO Gy/IeT HalTH OTBe-
ThI Ha CJICAYIOIIHE BOTPOCHL, KOTOPHIC OOBMHO COACPIKATCS B CTPATCTHH
MApKETHHTA KOMITaHHH (Talt. 2).

Tabnuua 2
Heobxoanman gnsa npogax MHhopMaLUmWs ns cTparerim MapkeThHra
Pazxen crparerun Bonpocbl, akTyanbHbIe 4151 0PraHA3aliH
MapKeTHHTA cObITa
IIponyxToBas THHejika eM HaII} TOBApHI IyYIIe TOBAPOB KOHKYPEHTOB?

Kaxkyio fomo peiHKa ME ceifiac zannmaem? Kakne
3aMEeHNTENN €CTh y HAllMX TOBAapOB?

ITenoBas NOINTHKA Kaxne cknIxy oT OCHOBHOJ LIeHBl MOKHO TIpe/IIaraTh
wneHTaM? 9To BXOANT B LIeHY ToBapa (cepBHCHOE
ofcnyk1BaHNe, JOCTAaBKa, YCTaHOBKA U T. 11.)? Kakne
CKMIKHA HMEIOTCA Ha KOMILIEKTH TOBAapOB, Ha KPYIIHbIE
3aKa3bl, JULT TOCTOAHHBIX KINEHTOB U T. 1.7

IIponBmxenne Korna 1 xakne Meph 1o IPOABIDKEHIIO KOHKPETHBIX
TIPOAYKTOB GyAyT NMpeAnpuHATH? byneT 1
TIOCTYTIATh B OTAE NpoJax HHPOPMALNA O TeX
KINEeHTaX, Ha KOTOPHIX HaNpaBlIeHa pexitama? Uto
GyfeT clielaHo I HefiTpaanzallny akLnii no
NPOABH:KEeHHIO TOBApa KOHKYPEHTOB?

Kanamer cGbiTa Yepes KaKHe KaHAIH cOBITA TUTAaHAPYeTCA
OCYIIECTBIATE NpoJaky ToBapoB? Kakne kaHAIb
cOBITA UCTIONB3YIOT KOHKYPEHTHI?

OpHaKo, CKOpee BCETo, BaM HE YJacTCA HAHTH B CTPATETHH MapKSTHHIA
OTBETHI Ha CIIGYFOIIME BOIIPOCHI:

4 KaKOBbI IVTAHBI HAILICH KOMITAHHH TI0 PACIIHPSHUIO aCCOP THMEHTHOTO

Ppszia HPOTYKITHH,

4 KaKHe CIIi¢ TOBapHI MBI IVTAHUPYEM NPO/IaBaTh B JaIbHEHITIEM,

4 KaKHe TOBAPBI MBI IPSKPATHM IIPOJIABATh B ONIISKAMIIICE BPEMS,

4 KaK{e HOBBIC TOBAPHI IVTAHHPYIOT BBITYCKaTh KOHKYPEHTHI?

OTH BONIPOCHI HE MEHEE BAXKHBI JIS1 OLCHKH PEATHCTHUHOCTH IUIAHA TIPO-
Jaok. EcM Ballla KOMIAHHS IVIAHUPYST H3MCHEHHS B PaGoTe, BHI3BAHHBIC
SKOHOMHYECKOH CHTyaIHeH, H3MCHEHHSMH B 3aKOHOATEIILCTBE, ACHCTBH-

SIMH KOHKYPCHTOB H T. IL., BCC 3TO MOKET cepbeSHeﬁmm\/[ 06])330M IIOBJIH-
SATHh Ha PE3YJIbTATHI MIPOJIAK.
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20 Ynpasnerie npoaaxamu

Heobxoanmas nHpopmaLmsa us ctpaterin passutus
CTpa”IeFI/[SI Pa3sBHTHA KOMITAHHH ITOCJICTOBATCIIBHO OTBCHACT Ha CIICAY-
IOIIHC BOIIPOCHL:

# KaKoil KOMITaHHS X0Tesa OB cTaTh uepes 5-10 et (oTBeT Ha HTOT BO
TPOC BHITCKAET U3 MUCCHH KOMIIAHHY H TCKYIICH MO3UIUH KOMITA
HHH Ha PHIHKE);

4 KaKolf JUIs 5TOTO JI0DKHA CTaTh KOMIIAHUS Yepe3 TPH T0/a;

4 KaKHX Pe3y/IbTaTOB UL JOCTHXKCHHUS STOTO KOMIIAHHS JJOIDKHA J0
GUTHCS Yepes OJTHH U JIBA TOJ1a;

4 KaKHe CTPYKTYPHBIC H OPTaHU3AIHOHHbIC H3MCHEHHS HEOGKOUMBL
B KOMITAHHH TSI 3TOTO;

4 KaKOB HEOOXOIHMBIH 06beM (PHHAHCHPOBAHKS,
4 KaKue TOBAPHI H YOIYTH HEOOXO/UMO IIPOH3BOUTE?

Korna BBI mosyumTe OTBETHI Ha BCE BOMPOCHL, HEOOXOMMMBIC IS OLCHKH
PCATTHCTHYHOCTH IUIaHA HPOAAK, HACTACT CaMOS BpeMsl IOLYMATh O TOM,
YTO €I MOKET MMOMEIIIATH €TO BBIOTHUTB.

AHeKpOT B TEeMy

— D10 3aMeuaTensHo! BbI MPHIITN Ha PHHOK BCETO MIECTh MECSIIEB HA3AM, I
y Bac yike MIDLIHOH fioiapoB. Kax BEI sToro go6mncs? — Hy, 5To odeHs
TpocTo. S1 HAYAT ¢ ABYX MIULTHOHOB. ..

Pucku v ux HeliTpanusauus

Huxkorja He CTOMT 3a6bIBaTh PO OHMH 13 3aK0HOB [lapkurcona: «Ecmu
YTO-TO IUIOXOE MOYKET IIPOM3OMTH, TO OHO HABEPHSIKA MPOM3OHACT». Be3
3HAHHS CTICIUDHKH JEATEHHOCTH KOHKPETHOW KOMIIAHHH CIIOKHO JIajKe
0003HAYHTD BO3MOJKHBIE PHCKH. B Ja/TbHEHILIEM B KHHIE MbI TOCTapacMCst
0003HAYHTH BCE BEPOSTHBIC HCTOYHUKH MPOGIIEM, HO CeHUac MpeyiaracM
BAM B35Th OYMary ¥ pyuky M BHITHCATH TE PUCKH, KOTOPBIE TIOHSITHBI YKE
cefuac, U Te ICHCTBHSL, KOTOPbIE BBl MOYKETE TIPEANPUHSTH, YTOObI CHH3UTh
HX RITHSHHE Ha PE3YIIBTATHI BAIlicH paGoThL. IIpuMep aHaH3a PUCKOB TIPH-
BEJIEH B TaOL. 3.

Kak BUIHO M3 TIPHBEICHHBIX PUMEPOB, HE YIS KAYKIOTO PHCKA MOYKHO
BBIPaGOTATH CITHCOK MEP, KOTOPBIE OJHO3HAYHO TIO3BOJIAT €10 YCTPAHHTD.
B cBs3H ¢ 5THM JJaHHASI TaGIIHIIA JIODKHA SKEHEBHO HAXOUTHCS TOJ TIPH-
CTaJIbHBIM BHUMAHHEM PYKOBOJUTENS OTIEA IPOAAK (M JPYTHX PYKOBO-
JIHTCIICH KOMITAHHH, HECYIIUX OTBETCTBCHHOCTD 32 PE3Y/IbTaThl paGOTHI
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koMmanuH). [IpH NpaBWIBHOM OpraHM3aluU PaGOTH B 0GIACTH cOBITA,
0 4eM MBI, COGCTBCHHO, H OY/IeM TOBOPHTD B 5TOH KHHIE, JEATE/IBHOCTD IO
HEHUTPAIH3ALMH PHCKOB BOOOILE CTAHET OCHOBHOM VI HAYaIbHUKA OTHC-
JIa IPOJIAK, BEb BCC OCTAJIbHOS JIOJDKHO CTAaCIIBHO PaGoTaTh H 6€3 HOCTo-
SIHHOTO PYKOBOJICTBA.

Tabnuya 3 CBogHas Tabnvua pUckoB 1 Mep Mo Ux
HeATpanvisayun

§¢es

University
Business school

Puck Mepbl o HX HeliTpaauzalun

Otrox KafpoB | 1. COBMECTHO ¢ OT/ENOM KaipoB B CPOK JIO ... BHIACHHTD, Ha-
W3 OT/eNa NIPo-  |CKOMBKO KaX/IBIH COTPYIHNK OTAeNa NPoJak YAOBIETBOPEH Te-
aX M KaK pe-  |KYIINM NOJOKeHHEM B KOMITAHMH. Bo3MOXKHO, BBECTH H3MeHe-
3YILTAT — NO-  |HHAB CHCTeMy MOTHBALN (TI0 pe3yIbTaTaM)

Teps YacTH
KINEHTOB

2. Co3path eAMHyIo Gasy KIMEHTOB 10 KOMIIAHHH (B CPOK JIO ...),
06A3aTh COTPYHUKOB BHKCHPOBATh B Hell BCIO paGoTy ¢ KINeH-
TaMM (BHECTH JIOTIPABKH B peraMeHT paGoThl B TEUEHNE ... He-
[eNIb NoCHe CO3JaHNA Gasbl)

VYxom k KOHKY- 1. CoBMecTHO ¢ OToemoM MapKeTHHIa B CpoK 0 BEIACHHUTE,
PEHTAM KIIOYe- |[HACKOJIBKO Hallle NPEJIOKEHNE Tydlne H]DCI[JIO)KCH]/Iﬁ OCHOBHBIX
BLIX KIIMEHTOB KOHKYPEHTOB

2. MeHemxepy Mo IpofaxkaM, KOTOpHi paGoTaeT ¢ JaHHBIM KIH-
€HTOM, B CPOK JIO ... TIOATOTOBHTH HHPOPMALIIO O KIIOUEBBIX CO-
TPYIHNKAX KINEHTa ¥ MX OTHOIIEHNN K Hamedi mpoaykwnn. Ha
OCHOBE 5TOTO TIPOBECTH CEPIIO BCTPEU ¢ KINEHTOM C y4acTHeM
PYKOBOJICTBA Halleil KoMITaHuK

3aTpaTH Ha 1. TTocTaBUTE OT/AEMY MAapKeTHHIA 3a[]auy 10 PasMeIIeHIO HH-
TIpofiaky HOBO- |(GopMaliiy ¢ HOBOM NPOAYKTe Ha MHTepHET-caliTe KOMIaHM 1
TO NPOAyKTa B npodunsHpx CMHT

Gy IyT BEICOKH,
Tak Kak OH el
He M3BECTeH Ha
BIHKE

2. IlomyuuTs OT OTAeNa MapkeTHHra MHGOpMaIo o NelTeBoH
ayUTOPIM JaHHOTO NpofykTa. CONOCTAaBUTD e¢ ¢ TeKyeit
KIneHTckoii Gazoil

3. TIopy4nTh OT/eNy MAapKeTHHIA NPOBECTH NPAMYIO TIOUTOBYIO
PAcCLUIKY 1O TeKYIINM KINeHTaM KOMIAHHH, KOTOpble NIOTeH-
LIMATBHO MOTYT CTaTh NOTPEGHUTEILAMI HOBOTO IIPOAyKTa

[..Bam puck..] |[...Bamy medicTBIA N ero HediTpamuain. .|

[.Bam puck..] |[...Bamy meficTBIA o ero HediTpamuain. .. |

|...Bam pyck...] |[...Bamy medicTBIA o ero HedTpamuain. .|
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ECIV «B 0611ieM | Te/ioM» CTpATeTHst PO JUTS Bac SICHA M BB C HeH
COIVIACHBL IDIAH TIPOJIAK BBl OICHUBACTE KAK BBITOTHUMBIH, & PHCKH — KaK
JIOTYCTHMBIC, TO CAMOE BPEMST 3aHATHCS aHATTH30M TOTO, YTO BaM HOTpeGy-
€TCSL I pEaTU3aIlUY CTPATECTHH.

Peanusauusa ctpaTterum npogax

Ckopee Beero, B BaIlic KOMIIAHHHM Y3Ke C(POPMUPOBAHO TOAPa3/ICIICHHS,
KOTOPOC 3aHUMACTCS IPOJUKAMH, U, YHTAS 5Ty KHHIY, BBl IVIAHUPYSTE Hali-
TH B HCW HHTEPCCHBIC HIICH, CIIOCOGHBIC TIOMOYB BaM MOBBICHTD S((CK THB-
HocTh ero pabotel. Ho sddert Gyaer einie GOMbIIIM, SCITH TPH peajn3a-
LHH CTPATETHH NPOJK BbI CHAYANA Pa3paboTacTe ONTUMAILHBIC PEIICHUS
U JIUIIb 33TEM CPABHUTE HX C TEKYIIHM TOJIOKCHHEM JIET B BAILICH KOMIIa-
Huu. IpeacTaBbTe cebsl BHEIIHAM KOHCY/IBTAHTOM H HAYHHANTE Cpasy Bee
BBICTPaHBATH NPABWJIBHO. B KpaiiHeM cllyyae elie 10 Hauana BHSAPCHHS
STHX PEILICHHH BBl BCE CMOJKETC U3MCHHTb.

Tl peanusaliiy CIPATETHH PO BaM HCOOXOHMO IIPHHSTH PEIIC-
HHSL (WUIH TIOATOTOBUTD HX TIPOCKThI) B CIICAYIOIMX 00IACTSIX:

4 OpraHu3alHOHHAA CTPYKTYPA OTAe/1a NPOJAK — KAKHM 05pazoM
JIOJDKHA GBITh PAacTIPE/IEsicHa OTBETCTBEHHOCTD 32 PEATIU3AIHMIO CTPa
TETHH, KAKHMH MOTYT OBITh OTITHMAJIHBIC PEILICHHUS STHX 3a/1a', Ka
KHE MOTHOMOYHUS HCOGXOUMBI COTPYIHHKAM TS BHITOJTHCHHSI CBO
uX (PYHKIIHIA,

4 COTPYAHHKH H YPOBEHb HX KBATH(PHKAIMH — KaKOH KBUTH(DHKALI
i JIOJDKHBI 00/1a/[ATh COTPYAHHKH JUISl BHIIOTHCHHS COOTBETCTBYEO
[MX 33724, KAKOS HAYATBHOS H TEKYILEE 00YUCHUS UM HEOOXOIHMO,
Kak GyeT IPOUCXOMUTH KOHTPOIb H aTTECTALHS TI0 PE3YIbTATAM
0OYUCHHSL, KAKHM 06Pa30M JIOJGKHO UIITH HAKOIUICHHE OIIBITA B KOM
MAHUH U €10 TIEPEPACTIPEICIICHHE,

4 cHCTeMa MOTHBAILIUH MEHE/IKEPOB 110 MPOJAKaM — B TIOCIE/HES
BPEMSL YEITOBSUCCKUH (haKTOp MPHOGPETACT Bee GOIBIIICS 3HAUCHHE B
JISSITCITBHOCTH JF0G0# KOMITAHHH, U HE TOJIBKO HA YPOBHE PYKOBOJ
CTBa, TAK KaK TMOMCK H MOATOTOBKA CICIHATIUCTA 00XO0STCS OUCHb
Joporo. CHCTeMa MOTHBALIMH JOJDKHA CTHMYJIHPOBATH COTPY/AHUKOB
K BBIIOIHCHHIO [UIAHOBBIX NIOKA3ATEIICH, B3AHMOJICHCTBHIO C KOJUIC
TaMH, a TAKOKE PELIATh 33/[a4d YACPKAHHS COTPYIHHKA B KOMIIAHHH,

+ uH(pOPMAHOHHBIE TEXHOJIOIHH — PaGOTa TOAPA3IEICHHS IPOJAK
JIOJDKHA GBITH ABTOMATH3HPOBAHA, YTOGHI COTPYAHUKH HE TPATHIH
BPEMSI Ha BBIIONHEHHE TEX OTICPALUH, KOTOPHIC 32 HHX Goee Sddek-
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THBHO BBIIIOJIHUT KOMITbIOTEp. Kpome Toro, coBpeMeHHbIe HHpopMa-
LHOHHBIC TEXHOJIOTHU MO3BOJEOT 3HAYUTE/ILHO CHU3UTD 3aTPAThl
BPSMCHH Ha YIIPABIICHHE POJKAMH, YTO JACT BO3MOKHOCTB TIOBbI-
CHTb KQUYECTBO HTOU JCATSIbHOCTH,

4 B3auMo/eiicTBHE OT/e/1a IPOAAK € APYTHMH NOAPa3AeIeHH AMH
KOMIIAHHH — OT/IEII TIPOJIAZK SBISCTCS JIUILIb OTHHM K3 [OJPa3/Icic
HHH KOMIIAHHH, KOHCYHBIM PE3YIbTATOM PaGoThl KOTOPOH SBISICTCS
HMCEHHO 0OBEM TIPOIaK CBOMX TOBApoB U yeiuyT. [l sddexTHBHOM
PpaGoTHL 0THENA IPOJIAK B KOMIIAHHUH JJOJDKHBI OBITh YETKO OIpPECTc
HBI TIPOLIGAYPHI KOMAHIHOM PaGOTHI COTPYIHUKOB HECKOIBKHX MO
Pa3ICTICHHI IPH TIPOJAKE TOBapa KOHKPETHOMY KIUCHTY,

4 TEXHOJIOTHH YIIPABJIEHHS NPOJAKAMH KOMIIAHHH — KaK | JIEo0ast
JIPYTast ASSTSIBHOCTD, TIPOAAKH MOTYT H JOJDKHBL yIpaBisThes. Ka
YECTBCHHOE YIPABIICHHE IPSTIOJIATACT, UTO TPEOYSMBIC PE3YIIBTATHI
JIOJDKHBI OBITh JIOCTHTHY THI B 3aIVIAHUPOBAHHBIX 0OBEMAX M TIPH 32
IUTAHHPOBAHHOM GIOJDKCTE.

OG0 BeeM 5TOM MBI TOAPOOHEE IIOTOBOPHM B CJICYIOIIUX [T1aBAX KHHIH,
B 5T0H 3K IVIaBS HATIOCTICAOK PACCMOTPHM HECKONIBKO CTPATETHUCCKH BaK-
HBIX BOIIPOCOB, OTBETHI Ha KOTOPHIC HE BCCTa OUCBH/THEL

yp.ep)KaHme KNMUMEHTOB KaK SNneMeHT cTpatermm

HecmoTpst Ha To UTO IPOJAKH CYILICCTBYIONUM KIHCHTaM (TIOBTOPHBIS
TIPOZA’KH) JICTUE TPOTHO3HPYEMbI H, HECOMHEHHO, 06Oy TCS KOMIAHHH
JICIIIEBIIE, YeM MPOAAKH HOBBIM KJIHCHTaM, HEPEJKO PaboTe ¢ TEKYIMMH
KIMCHTAMH YACIIISTCS HE3ACHYKECHHO MaJIo BHUMAHHS IPH IUIAHHPOBA-
HHH JCSTE/IBHOCTH OTAEIA TIPOJIAK.

YacTo Takast CHTYaIusl BBI3BaHA TEM, YTO XPaHsIIHecd B KOMIIAHHHU CBE-
JICHHS 0 PaboTe ¢ KIHCHTAMH HE SIBBSEOTCS JOCTATOUHO TIOJTHBIMH, 3 HMCESI
0 MOKYTaTesIe TOJIBKO Ty HH(OPMALIHIO, KOTOPast HCIONB3yeTCs B GyXraii-
TEPCKUX JOKYMCHTAX, — PEKBH3HTHL, CYMMA OIUIATHI M HOMCHKJIATYpa OT-
IPYKCHHBIX TOBAapOB, — JACHCTBHTCIIHHO CJIKHO HPSAYTafaTh €ro NoTpes-
HOCTH. B MOJOGHBIX CITyYasix KaxIblii MOKYMATENb 1O CYTH SIBIICTCS
HOBBIM KJTHEHTOM, BE/Ib BBI MIPAKTHUCCKH HHYETO HE 3HACTE O HEM.

AHaJTOTHYHAS CHTYAIS. MOXKET HMETh MECTO H ¢ TEMH KIHCHTaMH, KO-
TOPBIE K BaM y)Ke OOPAIIHCh, HO TI0 TEM WIH HHBIM HPHYHHAM OTKa3a-
JIHCh OT MOKYTIKH. Eci BEI HoTepsiete HE(OpMAIHIo 06 3TOM KOHTAKTe, TO
B CJICAYIOIMIH pa3 ¢ STHM KIHCHTOM BaM IIPHACTCS BCE HAUHHATH 3aHOBO,
€CJTH COXPAHHUTC — MOTPATHIC MEHBIIC BPSMEHH (a 3HAYHUT, H JICHET) Ha
BoisicHenne ero MoTpeGHOCTEH, a CKOpee BCEro, HOIYYHTE HH(POPMALHIO
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0 TOM, KaKylo TIPOAYKITHIO H B KaKHE CPOKH OH IUTAHHPYET 3aKynaTh. Jake
B CJTy4ae OTHO3HAYHO OTPHIATEIHLHOTO OTBETA BBI COKOHOMHTE BPEMSI CO-
TPYAHUKOB, KOTOPHIE B KAKOH-TO MOMEHT CHOBA MOTYT BBIHTH Ha 3TOTO
KIHEHTA.

Ho gaske ecu BB HMeeTe HH(POPMALMIO O KIOUCBBIX COTPYAHHUKAX
OpTaHM3aIMH — BAIIMX TEKYIHX H TOTCHIHATBHBIX KIHCHTOB, KOTOPBIC
ONPEEIBIOT MOTPEGHOCTD B BAILICH NPOYKIMH, IIPUHHMAIOT PEIIICHHE O
CpOKax H 00bEMAX €€ 3aKYIIKH, H B BaIllcH KOMIIAHHH CTOHMT CIICIHAJIH3H-
POBaHHAs KOMIIBIOTEPHAS CHCTEMa, T/IC BCA 5Ta HHGBOPMAIHUS XPaHUTCS
H TIOCTOSHHO OGHOBJIIETCS, — STOTO TOKS MOXKET OBITh HETOCTaTOYHO.
HHbopMaIHIO Halo HCIIONB30BATh, H HCTIONB30BATh IIEIICHATIPABICHHO.

CyIIecTBYET MHOTO MPHYHH, TI0 KOTOPBIM MEHE/DKEP TIO TIPOIaKaM MO-
HKET «3a0POCHTH» KIHEHTA, KOTOPOMY OH UTO-THOO NPOJAIL:

4 B GpKaiIiice BpeMsl HOBBIX IIOKYIIOK HE NPSABH/UTCS,

4 MEHE/DKEP HCTIOPTHI OTHOIICHUS C OJTHUM H3 COTPYTHHKOB KIIHEHTA,
TpeGys BOBPEMSI COBESPILHTH IVIATEK,

4 KIHCHT N0 KaKOH-THGO NPUYHHE HCIBITANI PA30UapOBAHME OT IPO
JIYKTa TI0CTIE HOKYTIKH;

4 MEHE/DKEP TIOTPATHIT HA KJIHEHTA CIIMIIIKOM MHOTO YCHJTHH, H TIOBTO
PATH 3TO €My HE XOUETCS, U T. L.

Kasxpiit KOHKPETHBIA KJIUCHT, YIKE YTO-TMO0 KYIHBIIHH, JIETKO 33T~
psieTes B 0OIIEH Macce KITHEHTOB, C KOTOPBIME BezieTes pabota. OTer mpo-
JIa’K Beeria B GOMbILCH CTENICHH OPHEHTHPOBAH Ha OTICPATHBHBIC 3a,[aUH,
H CTPATCTHYCCKHE LISITH HEPEKO OTXOMIST Ha BTOPOi wiaH. MeHempkepa mo
TPOJAYKAM HEITb3s1 OOBHHHMTD B TOM, UTO OH HE Y/IEISET MOBBIIICHHOTO BHH-
MaHHS YK€ KYIHBIIMM KIMEHTAM — €TI0 3apIUIaTa, KaK MPaBHIIO, OTIPEIe-
JISIeTCSl HOBBIMHE TIpojiakamu. Ho ero MoykHO 00s13aTh (a Ha caMoOM JIenie
TOMOYb HE 3a0BITh) BHITIONHATh HEKHE TIEPHOIMUECKHE PAGOTHI C TAKUMH
KIHEHTAMH: HATIPUMED, «TIEPE3BOHKUTH KIHEHTY YEPe3 OIUH MECSI] TTOCTIe
TOKYITKH, Y3HATH, HACKOJIbKO OH YIOBJIETBOPEH IIPOAYKTOM, H CIIPOCHT,
HE HY)KHO JIH €MY YTO-JIHOO €I1ie». BHIIoNHEHHE JaHHBIX paoT MPaKTH-
YECKH HHKOT/IA HE BBI3BIBAET MPOTHBOACHCTBHS CO CTOPOHBI MPOJABIIOB,
TaK KaK 3aTpaT BPEMEHH OHH TPEOYIOT MaJio, a MX H(EKTHBHOCTh OUCBHUJI-
Ha JUTS 06CHX CTOPOH.

K cokanienmio, He Beera paboThl MEHEDKEPA TI0 TPOJAYKAM JT0CTATOY-
HO — OH HE MOYKET OTBETHTDh Ha BCEBO3MOYKHBIE BOTIPOCHI KITHEHTA H HE BCe-
[JIa MOYKET TIORITHSITH Ha KAYECTBO MPOAYKTOB WIH YCITYT, KOTOPBIE TPOIAT
KIMCHTY OT HMCHH KoMIaHuH. [103ToMY KenaTesbHO, YTOGH MCHEDKED
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KOOPIHHHPOBATT JCHCTBUS PabOTHHKOB APYTHX TOJPA3ICIICHHH H KOHTPO-
ATPOBAJI, HACKOJIBKO YAOBIECTBOPEH KIIHEHT COTPYTHHUCCTBOM C BaIlcH
KOMITaHUCH.

JI1st 5TOT0 COTPYAHMKY OT/CNA IIPOJAK HY)KHBI COOTBETCTBYIOIHE TOJT-
HOMOYHSL, BEIb SMY TIPHICTCS BMCIIUBATHCS B pabOTy COTPYAHHKOB JPY-
THX TojpasiencHu kommanun. CoOTBSTCTBEHHO, OMOGHAS SATEIHHOCTD
JI07DKHA OBITh 3a(pUKCHPOBAHA B CTPATCTHH NPO/JAXK KOMIIAHHH H YTBEPIK-
JICHA PYKOBOJACTBOM.

Hago nn PAA0BbIM COTPYAHUKaM 3HaTb
O CTpaTernvyecknx pelleHNsaX pykoBoaCcTBa KOMMNaHUM?

Kak m3BecTHO, ueM GOMBIIGMY KOTHUCCTBY YEIOBEK M3BECTHA OIPEC-
JieHHasT HHPOPMALHS, TeM MeHee Takasi HH(pOpMaIus 3anmiricHa. I yem
MEHBII 3apIVIATa Y COTPY/AHHKA, OOTIAAIOINEro HEKOM HH(OpMAIHCH, TeM
MeHbIIeH GyAeT BO3MOYKHASI CTOHMOCTD 3TOH HH(OPMALIHH VTS 3aHHTCpe-
TOHAHHBIX JIHI. CTpaTeTHs MPOJaK KOMIAHHH, CKOPEE BCETO, COASPIKUT
uHpOpMAIHIO, KOTOpast ObUIa GbI YPE3BBYANHO HHTCPECHA BAIIMM KOHKY-
peHTaM.

C Apyroii CTOpPOHBI, H3BECTHO, UTO HAUHHAS C ONPEICIICHHOTO YPOBHI
JI0X0/ia 1St GOTIBIIMHCTBA COTPYAHHKOB 3aPIUIATA CTAHOBHTCS. MCHEE BaXK-
1> 1M MOTHBHPYIOIMM (PaKTOPOM — UEIOBEKY BAXKHO TOIy4aTh YAOBOIb-
HI'Bue ot paGoTsL, YyBCTBOBATh YBHKCHUE CO CTOPOHBI KOJUIET, BHJIETH TICp-
CIICKTHBBI KapbepHOTO U npodeccronansHoro pocta. M B ToM unCie —
TMOHUMATh CMBICT PaGOTHI KOMIIAHHH Ha PHIHKE H TO, KAKYIO POJb CaM
COTPYHHK HTPACT B JIOCTIDKCHHUH IieiIcH KOMIIAHUH.

Jmiemma oucBHaHA. Ho OIBIT HOJCKA3BIBACT, YTO B POCCHHCKHX YCIIO-
HHSX KOHKYPEHTAM HHTEPCCHAa MH(OPMALHSI O PCAbHBIX PE3Y/IbTATax,
P HE O CTPAaTCIHUCCKHUX IEIIX KOMIAHHH. MHOTHE KOMIIAHHM B HallleH
CTpaHe MO0 COCTABISIOT JOJITOCPOUHBIC IUTAHBI TOTIBKO IS MPOdopMEL,
760 BBIHY)K/ICHBI YACTO OT HHX OTKIOHATHCS, TAK KaK HE COCTOSIHMHE JIO-
CTHYD 3aIUIAHHPOBAHHBIX Pe3ynIbTaToB. ITosToMy HH(pOpMAIHSI H3 CTpaTe-
THH TIPOADK MOIKET GBITH JOCTYIIHA MEHE/PKEPAM MO MPOJIaKaM, KOTOpHIC
TIPHHUMAFOT YUACTHE B €€ PCaTH3AIIHH.

Tem He MeHee YacTh HHMOPMALHH O PA3BUTHH KOMIAHHM HE MOXET
1BITE TOCTYIIHA HE TOJIBKO PSZIOBBIM COTPY/IHHKAM, HO H TOII-MCHE/DKEPAM.
1lanpumep, ecrmu B OEDKaiiIee BpeMs IVTAHUPYESTCS IPO/IaKa KOMIAHUH,
10 HH(DOPMHUPOBAHHE COTPY/IHHKOB 06 3TOM CKOPEE HABPEIUT CHTYAIHH.
T'a xast uHbopMaLus SBIAETCS ICHCTBHICIIBHO KOHDUACHIMAILHOM | PO~
|eTo He J0DKHA BXOAMTH B CTPATETHUCCKUE TOKYMCHTHI KOMIIAHHH.
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26 Ynpasnehve npoaaxamu

| XoTnTe 3HaThL GonbLue?

C Tomncon A. A., Cmpuknerd A. k. CTpaTerM4ecknii MeHegXMeHT. MckycCTBo
paspaboTkn 1 peanusaynn cTpaternn. YuebHuk gns sysos. — M.: KOrWTH,
1998.

OTO NPOCTO My|WWiA 3aNagHbIA YHEGHVK NO CTPATEMHECKOMY MEHELKMEHTY.
Yuras ero, Bel GyaeTe NOACOHATENBHO NOBUTL CEGH Ha MBICIW, YTC Gorbluas
4aCTb KHUMN HanucaHa MMEHHO NPC Bally KOMMaHWio. Bel HaWBeTe OTBETH Ha AaB-
HO MY4MBLUME BAaC BOMPOCH! W YBWAMTE MHOMECTBO apryMEHTOB B NOAAEPKKY TEX
MBICSIEN, KOTOPLIE Bl HWKAK HE MOT/IN AOHECTM A0 PYKOBOACTBA. B 4acTHOCTH,
CTaHET ropasfo NOHATHEE, NOYEMY 3anagHbIE KOMNaHWM HacTo NPUBMEKAKOT KOH-
CYMILTAHTOB MO CTPATEMNHECKOMY MEHEMAKMEHTY, XOTA T€ W SBMAIOTCA OAHAMMN U3
CaMbIX AOPOTUX.

O Munzoflx. CekpeThl ycriexa Benvknx komnanumi. — Cr6.: Murep, 1996.
MHorga, 4robbl pelunTb YTo-To 418 cebs, NOMESHO MOSHAKOMMUTECH C OMBITOM
apyrvix. MoCMOTpUTE, Kak MSBECTHEMLLIME MMPOBBIE KOMMAHUM J0BWNMCh yenexa

Ha PbIHKE, W, BOBMOXHO, 3TO NOACKaXET BaM CTpaTerM4yeckne pelleHus Ans Ba-

wei hrpMbl.

O CemuHap «PaspaboTka cTpateryn passnTus NpeanpuaTua» komnanmm «Mpo-
MusecT KoHcanTuHrs, niT.p/Annnnn/.pro-11/e51.cot/cons.

He BCe 8HaHWA MOXHO MOSYYUTB M3 KHWM, W A@HHBIA CEMMHapP 3TO MPeKpacHo
nnncTpupyeT. Cneyviannetsl kemnanmm «lMpe-Mueect KoHcanTtviry obnagator
GOBLLMM OMBITOM CTPATENMECKOTO MEHEAXMEHTa B POCCUINCKMX YCMOBWSX, W Ha
3TOM O HOJHEBHOM CEMVHaPE VHTEHCMBHO OCBELLAOTCH GOMBLUMHCTBO BOMPO-
COB, C KOTOPBIMW MOKHO CTOSKHYTBCS MPY BEIPaGoTKe CTpaTerim KoMnaHum.

3aI0:KUB TICPBBIi KaMeHb B (PYHIAMEHT SY/IYIIEH CHCTEMBI COBITA U OTI-
PEICIMB LEH €6 CO3IaHHs, HAYHEM €6 aKKYPATHO BhICTpamBath. U Hau-
HEM MBI B CIIGAYIOLICH IVIABE C ONPSICIICHUS KapKaca, a TOUHEE — OpTaHH-
3ALUOHHOM CTPYKTYPhI HOAPA3ICIICHHS, KOTOPOS H GYIET PealH30BbIBATH
CTPATETHIO COBITA KOMITAHHH.
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Mmaga 2
OpraHu3auuoHHas CTpPyKTypa
oTgena npogax

Hrak, y Bac €CTh Lie)H, KOTOPBIC BaM JIHOO Cpa3y He NIOHPABHIKCH, JTHOO
[Cpazy Booxymerwm. B mo6oM ciyuac HMCHHO HA HUX MBI OY/IeM OpHEH-
THPOBAThCA, CO3/[ABasi CHCTEMY COBITa HAIICH NPOTYKIMH.

11auneM MbI ¢ GOPMHPOBAHHS OPTaHH3ALMOHHON CTPYKTYPBI TIOAPa3/ic-
Henus, koTopoe GyAeT 3aHEMATBCS poAakaMH. JIaHHas paGoTa HO3BOITHT
MUM pacIpeeIHTh 30HBI OTBETCTBEHHOCTH H IIOJTHOMOUHSL, & TAIGKE OTIpe-
Jiel HTb Ga30BBIC MEXAHU3MBI KOHTPOJIS paGOTHI TaKOH CTpYKTYpHL [ B
STOH IJIaBe MbI HOJY4HM OTBETHI HA CJICAYIOIHE BOTIPOCHL.

* Sauem HyJICHA ODeaHUBAYUOHHAA CIPDYKIIYDA OWIOENA Npooaic?

+ Umo emuiem Ha ee Xapaxkmepucmuku?

+ Kaxue udbl 0peaHU3ayUOHHBIX CIPYKIYD CYUECHBYIom?

* Kax nposoounv Mecruposaniie 1 3aKpeniieHue OpeaHusayuoHHo

cmpyxmypel ?

* Kax ocyujecmenantt USMEHEHU. 6 OP2AHUSAYUOHHOLE crapykmype?

Kak nucan B 0{HOM M3 CBOMX KHMI I'YPY COBPEMEHHOTO MECHE/DKMEHTa 11
JIpyKep, «xopolliasi OpraHH3alMOHHASL CTPYKTYPa caMa 1o ceGe He MpHU-
HeCeT YCIeXa... HO IUI0Xasi OpTaHM3allHOHHAS CTPYKTYpa ACNAcT yCIeX
VIcnio3MOKHBIM HE3aBHCHMO OT TOTO, HACKOJIBKO XOPOIIH OT/S/IbHBIC MEHE/I-
sKepbD». LIerb JaHHOM IIaBbl — NOMOYb BaM C(hOPMHPOBATH TAKYIO CTPYK-
T'ypy, KoTopasi JacT BO3MOKHOCTb BAaIlIMM COTPYJHHKAM PacKphITh CBOM
HoTeHIman, IPHHOCS NPH 5TOM NPHOUIH BAILCH KOMIIA HHH.

3aueM HyxxHa opraHn3aLMoHHas CTPYKTypa
oTaena npogax?
1 IOCKOJ'II)Ky JAJICKO HE BO BCEX C6LITUBLD( TIOAPA3ACTICHUAX pOCCHﬁCI{I/D(

KOMIIAHHH CYIIICCTBYET YETKAsl OPTaHU3AIHOHHAS CTPYKTYPA, OLPEICIHM
1 cHavanta, 3aueM OHa, COOCTBEHHO, HyxkHA. Ha 5TOT Bompoc HEb3st 1aTh 0/1-
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28 Ynpasnexie npoaaxamu

HO3HAYHOTO OTBETAa ¢ TOYKH 3PESHUS KOMIAHHH, HO MOHO TOTBITATHCS
CHIEITATh 3TO C TOUKH 3PCHUS PANTHYHBIX TPYIII JEOACH, HMSIOTIIMX OTHOIIIC-
HHE K KOMITaHUH:

# aKIHOHEPbI (COOCTBeHHHKM) — JYTS HIX HAJIHUHS IPO3PaYHOM H 0C
MBICIICHHON OPTaHH3aI[HOHHOM CTPYKTYPHI B OTAEIC TIPOJIAK SBISICT
5T CBOCTO POJIa TapaHTHEH TOTO, YTO KOMIIAHHS CMOYKET BBINOTHUTD
IaH PO, 8 3HAYHT, AKIUOHEPHI MOTYT PACCUHTHIBATD HA TOTY
YcHHE 3aIUIAHHPOBAHHBIX oX00B. [1o kpaiiHell Mepe 0TCyTCTBHE
OPICIPYKTYPHI B OTAEIE MPOAXK CKOPEE BCETO GYACT PACCMOTPEHO
AKIMOHEPAMH B KAUCSCTBE CEPhE3HOTO PHCKA,

4 PYKOBOMHTE/IH KOMITAHHH (JIHPEKTOPa, PYKOBOAHTETH MOApasie
JIeHHii) — B HHX Pe3y/bTaT paGoThI OT/ACA POJAK ABIISICTCS Pe
3YABTATOM JICSSITSTFHOCTH KOMITAHHH B T[ES/TOM, B CBSI3H C STHM PYKO
BOJUTCITH IPYTUX TOPA3ICIICHAN JOIDKHBI OBITh YBEPSHBL, YTO YCHIUS
HX COTPYAHUKOB GYIyT HOMKPEIUICHBI XOPOITieH paGoToH oTIena mpo
nax. Kpome Toro, Hepenko 3apaboTHas IWIaTa pYKOBOTHTEICH TIPH
BSI3aHA K 0OBEMY HPO/IaK KOMITAHHH, a 3HAYHT, H K pe3y/IbTaTy pato
THI OTIENa cOBITa;

4 PYKOBOHTEH OT/e/Ia POk — BOOOIIE, OPTCTPYKTYPa COOCTBEH
HOTO TIO/Ipa3/ICIICHUSI I0JDKHA OBITh HY)XKHA €My GOJIBILIC BCCTO, YTOOBI
OH HMEIT BO3MOXKHOCTh 3(h(peK THBHOTO YIIPABICHUS COTPYAHHKAMH,
a B Pe3y/IbTATC MCHBITIC BPEMEHH Y/ICISUT TCKYUKE, W GOJIBITEC — BO
TpocaM MOBBIICHUS S(PEKTHBHOCTH paGOTH;

4 MeHeIKephbl M0 MPofakaM — JJIS KBATHDHIUPOBAHHOTO COTPYIT
HHKa TOHHMAHHUE TOTO, 32 YTO OH OTBEYACT, KAKUMH TOTHOMOYUHSIMH
o0nagaet, KoMy MOAUMHACTCS M KaKHMH PECYPCaMH MOXKET TI0JIb30
BaThCS, BAJKHO TI0 JIBYM TpHUHHAM. Bo-TiepBhIx, 061/ as Takoi UH
(popMatmeH, OH MOSKET BIMATH HA PE3YIIBTATHI CBOCH PabOTHL, a 3Ha
YHT, PACCYHTHIBATH HA TIOBBIIIICHHS B KOMIAHWH. B0-BTOPBIX, TOUHO
moHuMast, 3a uto o HE oTBeuaeT u Ha uto y sero HET mosmomoymii,
OH HMEET BO3MOIKHOCTD TPEOOBATH OT PYKOBOTHTEIS PEIIICHHS TEX
BOIPOCOB, KOTOPHIC BIMSIOT Ha PE3YIIBTATHI €ro AearenbHocTd. Ha
TIPHMED, SCITH OTTPY3Ka TOBAPa WK BRIMOIHCHHE KOHTPAKTA 3aTATH
BaeTCA M0 MPHYHHAM, KOTOPBIC MCHEDKED CaM YCTPAHHTH HE MOJKET,
OH UMECT TIOJTHOE TIPABO «IISPEAATDY HTY TPOOIEMY CBOSMY PYKOBO
JTHTEITEO.

Kax Mbl BOISICHWTH, KayKIas TPYIITA JIO/CH BHIHT B OPTaHHU3AIHOHHOM

CIPYKTYPE CBOH HHTCPECH H JUTS KOMIIAHHH B IIETIOM OPICTPYKTYpa (M OT-
JierTa TIPOJIAK B TOM YHCIIC) SIBIIICTCS MPOCTO HEOOKOAMMBIM KOMITOHCH-
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[nasa 2. OpraHnsalmoHHan CTPYKTYPa oTaena npoaax 29

mOM, 6e3 KOTOporo COTPY/IHHKH KOMITAHHH He cMOTYT 3(dekTHBHO paGo-
TaTb. VIHBIMH CJTOBaMH, OpTaHU3alMOHHASI CTPYKTYpa HY)KHA JUISL TOTO,
YTOGBI KOMITAHHS MOTIa PabOTATh MAKCHMAIIBHO H(pEKTHBHO.

JI1s onpecsieHus: ONTHMATBHOM CIPYKTYPBI OTAEA NPOJAK NPEABAPH-
TeIbHO HEOOXOIMMO OTBETHTB Ha CJICAYIOIIHE BOTIPOCHL:

1) K10 €llie, KPOME COTPYIHHKOB BAIICH KOMITAHHH, MOKET 3aHUMAThCS

MPOJAKaMH BAIICH IPOYKIMH;
2) KaKuM 00pa30oM IPOJAETCS Ballia MPOXYKIHS?

OnpeaeTuB B UTOTE, KAKHE MOCPEIHUKH (BHEIITHHE KOMIIAHHH, JTOAH) M
KaKHM 00pa30M MOTYT IPHHHMATD YUaCTHE B IIPOJAXKE BAIIICH MPOXYKIIHE
(mogpo6Gree eM. taBy 11 «lIpomasku uepes MapTHEPOB»), H CPABHUB

O heKTHBHOCTS MPUBICUCHHUS OCPSAHUKOB M BBITOIHCHHUS Takoi pabo-1
bI COOCTBCHHBIMH CHJIAMH, BBl CMOYKETE OTIPEICIUTD TOT 00BEM paboThL,
CIIOPBIH JIOJDKCH GYAET BBILIONHATD HEMOCPSACTBEHHO OT/CIT MPOJAK Ba-
el KOMIAHHHU. A y)Ke Ha OCHOBAHHH HTOH HHMOPMAIMH U CBSACHHH O
crierpHKe TPOAAK BALICH HPOTYKIMHE CIPOSKTHPYETE OPTaHU3AIHOHHYIO
CTPYKTYPY OTACIA NPOJAK.

Mpogaem HanpaMyto UK Yepe3a NoCPEAHNKOB?

11pomaxa yepes MOCPSAHHKOB IO CY TH SIBIBICTCS OXHOM H3 Pa3HOBHIHO-
cTeit ayTcoperHra (aHmL. ol [3ouzaiy) — TMPHBICUCHHS BHCIIHHX CTICI{HA-
JIMCTOB HJTH KOMITAHHH /IS BBINOJTHEHHS HEKOTOPBIX BHIOB paboT. Tak ke,
Kax BbI HpUIIaInacte NporpaMMHUCTa T 06CITYKHBAHUS GyXTaITepCKOH
11H 1 cMmbL, mosib3yeTech YOTyraMy KyphepeKoii IOCTABKU WK 3aKa3bIBACTS
p.| haGoTKy H pa3MeILCHHE PEKIAMBI B PEKIAMHOM aICHICTBS, BRI MOYKETE
WHATHTH BHEIIHEM CIICIHATHCTAM — ITOCPE/HUKAM — 3a paboTy IIo IIPoa-
He Barueit npoykimu. Bo Bcex ONMCaHHBIX MPHMEPAX BB IPUHHMACTE Pe-
HeHuc 0 NpHBIICYCHHE BHEIIHUX HCTIOTHHTCIICH B IIEPBYIO OUEPEAb IIOTO-
Wy, YTO BaM 5TO BBITOHES, TO €CTh OTHOIICHHE PE3y/IbTaTa K 3aTpaTaM
¥ M30paHHOM BapHAHTS BBIIIIC.
| BO3MOYHBIM OTIHUHEM SBBICTCS TO, YTO HOCPEIHHKAM BbI OOBIMHO IUIa-
Burte no (haxty npogaxu, To €CTh TOJIBKO B TOT MOMEHT, KOT{a CAMH TIOJIy-
ml1e nenpru. Ho B 5TOM HET HHYETO CTPAHHOTO — BBl IUTATHTE 110 (hakTy
BBINOJTHCHUS PaGOTHL, a paGoTol B JAaHHOM CITy4ac SBIISIETCS MIPOAAKA Ba-
[1K" mpopty Ky
1 KimoueBoe 0THYHE MEK/IY IPOJMKEH Yepes TOCPSTHUKOB H HATIPSMYIO
I enty 3aKTIOYACTCSA B TOM, YTO B IEPBOM CJIy4ac BEI HE BCETIa MOYKETE
TIoTHOCTBIO KOHTPOIMPOBATH, KOMY M KAKUM 00pa3oM HPOAACTCS BAILl TO-
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30 YnpaeneHve npogaxamu

Bap. COOTBETCTBEHHO STO CHIDKACT BO3MOKHOCTH HOJYUYCHHS HH(OpMa-
LM OT KIHCHTOB O TOM, HACKOJIBKO BAIA MPOAYKLHS YAOBJICTBOPSCT HX
notpeGHOCTSM. TIpeHMYIIECTBa KaskOTO M3 BAPHAHTOB NPHBEICHBI HA
puc. 2.

Janiee B KHHTE BCEX TIOCPESIAHHKOB MBI Gy/ieM, KaK 510 ceiuac IPHHATO,
Ha3BIBaTh NAPTHEPAMH. JJaHHBIH TCPMHH IOSBIJICS KaK CJICICTBHE TIOBBI-
IICHHS KOHKYPEHIIMH HA PA3IMYHBIX PHIHKAX, B PE3Y/ITATE YETO IIPOH3BO-
JIMTENH GBUTH BBIHYK/JICHBI YUHTBIBATD HHTEPECHI IOCPETHHKOB, KOTOPBIC
3aHHMAROTCS IPOAAKAMH HX NIPOJYKIIHH, YTOOBI HE NIOTEPSTH MX KaK KaHAJI
cObITa. B HTOTE 5T0 NPHBEIO K YCTAHOBICHHIO TECHBIX CBSI3CH MEKTY Ipo-
H3BOJMTEIIEM H NMOCTABIUKOM H NO3BOJIWIO TOBOPHTH O KOOPJUHALHH
CTpaTErHYECKHUX PEILCHHUH, 0OGMeHe HH(BOPMALHMEH H TEXHOIOTHIMH paGo-
THI H T.IL, YTO TPAUIHOHHO TIOHHMACTCA N0/ TIAPTHEPCTBOM.

OcoGeHHOCTSM TIOCTPOSHHUS B3AUMOOTHOILICHHH ¢ TIapTHEpaMu Gy et
MOCBSIICHA CHIEHMATBHAS [V1aBa B KHUIE, B OCTAIBHBIX JKE IIABAX, KPOME
TEKYILEH, MBI He GYIeM CIICHMAIBHO Pa3JeiiTh IPOJGKH Yepes NAPTHEPOB
H HATIPAMYIO.

Tenepp, Korja BBl HPOaHATH3HPOBAIIH HMPSHMYILECCTBA H HEIOCTATKH
MPOJAK Yepe3 HOCPETHUKOB U C/ICIATH BBIBOJI, YTO BAPHAHT AP THEPCTBA
Gynet Goree 5K THBCH H BBITOACH JUTS BAIICH KOMIAHHH, CAMOE BPEMS
MePEeHTH K Golee KOHKPETHOMY BOIIPOCY.

Kro MozkeT npojiaBaTh Bally NpoAyKIUHIO, KpoMe Bailieii KoMnaHuu?

Eciu Bal ToBap IHPOKO M3BECTEH HA PHIHKE M MOJIB3YETCH YCTOMUH-
BBIM CIIPOCOM, TO BaM OYZCT HECTIOMKHO OTBETHTB Ha 3TOT BOIPOC, TAK KaK
CKOpEE BCETO PA3/IHYHBIC KOMIIAHHH PETYJIPHO OOPAIIAIOTCS K BaM C Iie-
JIbEO TIOKYIIKH BaIlicii MIPOAYKIHH UL JalIbHEHINCH nepenpoasky. Eciu
K€ CHTYaIHs HE HACTOJIBKO Paj{y’KHAsL, TO, BEPOSITHO, BAM HPHCTCS CHAYA-

MpenMylLecTsa npoaax 939 MpenMyLecTsa Npofax JYepes
HanpAMYt0: * GornbLUE AOXOA NOCPEAHUKOB: * HIKE N3N PKKMA
OT ofHoW Npofaxu; * Gonee Ha ofHy npepgaxy; * Gonee
athchekTrBHLI NpK Npopaxe achheKTVBHLI NPV Npoaaxe
HOBOTO TOB@PA; * NOIHbLIA «packpy4eHHoro» Toeapa; *
KOHTPOML Hafl NPoLEccoM GOoNLLUINA OXBAT poitka; * Gonee
npoAaxw; * BOSMOXHOCTL adhpeKTVBHEI ANF ToBaPOBR
NomnyYeHNA MapKeTUHIOBOH MaccoBoro cnpoca.

VHGOPMaL M OT KITMEHTOB.

Puc. 2. MpenMylLlecTea NpoAaX HanpsMylo W 4epes NocpenHUKoB
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[nasa 2. OpraHn3aumonHan cTPYKTYPa oTAeNna Npoaax

TI BBISIBHTD T¢ KOMIIAHHH, KOTOPHIC MOTYT CTaTh BAIlIMMH IAPTHEPAMH IO
TIPOADKE, & HOTOM (H 510 TIOMOKET HPOBEPHUTH TOUHOCTh BAILIMX BHIBOJIOB)
TIOTISITH, HOYEMY JK€ STH KOMIIAHHH TAK JI0 CHX HOp H HE «BBHICTPOMIIHCH
H OYepe/Ib» Y BallX JIBEpeH.

Buaumo, ecid K BaM HHKTO HE 0OpaIaetes ¢ HPSUIOKCHHEM CTaTh Ba-
M JTWICPOM WIH JHCTPHOBIOTOPOM, BaIlia TIPOLYKIES ACHCTBUTEIBHO HE
HACTOJIBKO HPUBICKATEIbHA, YTOOBI €10 MOIVIH 3aHHTCPECOBATHCS OCPE-
HUKH. M, HaBepHOE, B 5TOM CJTydac BaM CTOHUT B IIEPBYIO OUEPEb TOAYMATH
K m3BectHOCTH Balcli KOMIIAHHM H €€ TIPOAYKIHH H CBBIKHYTHCS C MBIC-
.11,K), 4To Bce 3aTpaThl Ha CO3/[aHME II0J] HeE PHIHKA Ha TICPBOHAYATIBHOM
[Brane BaM mpuaeTcs HecTH caMuM. EcitH ke oOpalticHus, ITyCTh Pa3oBbIe,
BCE JKe OBUIH, TO HX COACP/KAHHE H MOYKET JaTh IICPBHUHYIO HHPOPMALHIO
JULSL aHAJTH3A.

B moGoM cityyac BBl JOIDKHBI TOUHO ONPESICIHTH:

4 yeM BaIla MPOIYKIHS (WM BaIlla KOMIIAHUS B LIEIIOM) MOKET GbITh
TIPHUBJICKATENbHA I IAPTHEPOB;

4 Kakyio NpHObUTH U IIPH KAKOM YPOBHE HHBECTHIIHI AP THEPHI peasib
HO MOTYT HOJIy4HTb OT COTPYAHHUCCTBA C BAMH,

4 HACKOJIBKO TIPOJOIDKHUTEIIBHBIM MOYKET GBITH TAKOE TIAPTHEPCTBO,

4 CTh JIH HA PHIHKE aHAJIOTHUHBIC IPHMEPBI YCTAHOBJICHHS TIAPTHEP
CKHX cBs3eii B Barueii otpaciu? B Onmuskux otpaciiix?

Kaxaplit 03 NOTy4CHHBIX BAPHAHTOB HAPTHEPCTBA BbI JOJDKHBI HPOAHA-
JIM3HPOBATh C TOYKH 3PSHHUS NPUBJICKATE/IBHOCTH MHBECTHIMH B JJAHHOC
HCTIpaByIcHHE pojak (He 3a0ybTe, UTo paGoTa uepes MOCPEIHHKA TAIOKS
NOTPeOyeT ONPEACIICHHBIX 32TpaT C Ballic CTOPoHsI). EC/HM BB yBepeHSIL,
1Yr0 paGoTaTh HAIPSIMYFO YISl Bac OY/IET BBITOHEE, TO «OCTABBIATE» HTO
HanpaBjlcHHe cele, €CJTH HET, TO IVTAHUPYHTE, KaKHM 00pasoM BbI GyjeTte
OPraHH30BBIBATh PaGOTY Yepes MapTHepoB. Bosee noapoGHo 510T Bompoc

Byzer pacemotpet B mmage 11 «Ipogaku depes mapTHEPOB».

HIHora HMeeT CMBICII OCTABHTD 004 BAPHAHTA, HO CJIGTYCT IIOMHHTD, 4TO
€CITH BBI OY/IeTe CO3/[aBaTh MAPTHEPY CYILECCTBEHHYIO KOHKYPCHIIHIO, 1O,
CKOpee BCETO, OH NPESATIOYTET YHTH ¢ PHIHKA, TAK KK IPH KOHKYPCHIIHH
TIPOM3BOIHTE/IS H IIOCPEIHHKA TIOCIICTHUMI TIOUTH BCET/ia (Cpasy WIH Yepes

| Hekotopoe BpeMst) IPOUIPHIBACT, a 3HAUMT, TCPSCT BIOKEHHBIC B 510 Ha-
TPaBJICHHE HHBCCTHIMH.

Tlocrie TOro Kak MBI OIPEACITIIIH, KAKHE NAPTHEPHL M ¢ KAKHMH KITHCH-

1,1 Mu MOTYT paGoTath, JaBaiiTe BHUMATEIBHO NIPOAHATU3HPYEM, KAKHM
(00pa3oM Ballla NPOXYKIMS JOCTHTAET CBOCTO MOKYNATEII M KaK 5TO MOKET
OTpa3suThCS Ha CIPYKTYPE OTACIIA IIPOAAK.
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32 Ynpasnehve npoaaxamu

Kak fomkHa NpoaasaTecs Balla Npogykums?

HexkoTopbic BHIBI MPOAYKIKMH (HATPHMEP CTPOUMATCPHAIIBI) JOCTATOY-
HO MPOCTO BHICTABHTH HA MPOJUKY B HYKHOM MECTS IO PHBICKATSIBHOM
LCHE, M TPOYKIHS HAYHCT TIPOJABATHCS, 110 GOJIBIIOMY CUCTY, HE3ABHCH-
MO OT JIOTIOTHHTEITBHBIX YCHIIHIA, KOTOPBIC BB GY/ICTS PHKIAABIBATE. B mo-
JIOGHOM CHTYal[HH BaM HEOOXOMMO JIHIIIb JOCTABHTH MPOIYKIHMIO B MaK-
CHMaJIbHOE YHCIIO TOUEK MPOJAKH M 00CCIICUHTh 3aHHTEPECOBAHHOCTD
NPOJIABIA B €C PCATH3ALMH.

Ecstv 7ke BB TPOJIACTE, HATIPHMEP, BOOPYKEHHE, TO BaM TIPHICTCS pazpado-
TaTh OTPOMHOE YHCIIO BCIIOMOTATEIbHBIX MATEPHAJIOB, IIPOPEKIAMHPOBATH
MPOAYKIMIO HA PAXIHYHBIX BHICTABKAX, HAJIAUTH CHCTEMY MOCTOSHHOM
PaboThI ¢ NOTCHIHATIHHBIMA 3aKAa3YMKaMH (CITMCOK KOTOPBIX YMECTHICS Ha
OJIHOM JIHCTE GyMar), 00CCIICUUTh TIOICPIKKY CBOCH JCITCIIBHOCTH B Pa3-
JIMYHBIX TOCYAAPCTBCHHBIX OPIAHAX, K T. . U T. IL.

Jlarke eciTv BbI — CTPaxOBasi KOMIIAHUS M BCE BAIlM YCITYTH 10 CYTH aHa-
JIOTHYHBI, TO JIsl IPOAAYKH TIOJIUCOB JOJTOCPOUHOTO CTPAXOBAHHS JKH3HH
BaM MOTPeGyeTCsl BOMTH B KOHTAKT ¢ OTPOMHBIM KOJTMUECTBOM TIOTEHIH-
ATIbHBIX KIMEHTOB, TS 3AHHTEPECOBABIIIMXCS YCTPOUTH HE TI0 OJTHOM Tpe-
3CHTAIIMH, M TOJIIBKO €IAUHHIII B HTOTE COTJIACSTCS 3aKIIOUHTh C BAMH
JIOTOBOP. A BOT JIsl IPOJAKH TIOJTMCOB CTPAXOBAHHSI TPAXKIAHCKOM OTBET-
CTBEHHOCTH aBTOMIOOHTENEH (KOTOpasi ceiuac obs3aTeNbHa IS BCEX aB-
TORJIAIEIBLCB) BAM OIISTh K€ TIOHAJOOHTCS TPOCTO 0GECTIEYHTh KOHKYPEH-
TOCTIOCOGHBIN YPOBEHb IIEH H PACIIONIOKUTh O(HCHI IPOADK B TEX MECTAX,
Ky/ia KIIMCHTaM OyaeT yA00HO JoOHpaThCsL.

Crienudka mpojIa BaIie POIYKIHH GYIET OIIPEAEIATHCS:

4 pasMepoM LeJIeBoi ayIHTOPHH — CKOJIBKO KIHEHTOB MOTYT OTCH

HAJIbHO CTATH MOKYNATEISIMHA BaIlCH TIPOIYKIUH;

4 IPOCTOTOH JIOKATH3ALHH PeATbHBIX MOKYNATe el — TO €CTh CKOJIBKO
NEPBUYHBIX KOHTAKTOB BaM HY/KHO OCYIIIECTBHTh, YTOOBI TIOJTYYHTH
OTIPEIEIICHHOE YHMCIIO 3aHHTEPECOBAHHBIX TIOKYTATENCH;

4 KOJIMYECTBOM JOKYMEHTOB, KOTOPbIe HY/KHO NOATOTOBHTS /i ohop
MJIEHHSI IPOJAAYKH, — KAKHE JIOTIOJHUTEIIBHBIE 3HAHHS HEOOXOIHMBI,
yT0GBI 0O(hOPMHTH O THOIIEHHS. MEKY BallleH KOMIIAHHEH H KIHEH
TOM, U CKOJTBKO BPEMEHH 5TO 3aHMET;

4 ypoBHEM HeoGX0AuMOii KBaTH(HKAIHE HAa PA3HBIX YTANAX [P0
12K — HATIPHUMED, BIIOJIHE BO3MOYKHO, YTO TSl YCTAHORICHHS TIEPBO
T'0 KOHTAKTA JIOCTATOYHO 3HAHHI B 06BEME CPEIHEH IIKOITBL, HO 00
CY)KJICHHE YCITOBHH JOTOBOPA Ha MOCTABKY TPEOYET MPHBICUCHHS
TCHEPAIHOTO JIMPEKTOPA BAIIICH KOMIIAHUH;
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+ CHCL[[/[d)I/[KOﬁ CETMCHTOB KIIHCHTOB — HaIlPUMEP, €CJTH BRI IIPOJACTE

000pyI0BAaHKE, KOTOPOS MOYKET HCIIOIIB30BATECS B PANTHYHBIX OTPAC
JIIX, TO BIIOJIHE BO3MOKHO, YTO BAM HEOGKOUMBI Y3KOTPO(HIbHbIE
CIICIHAIMCTHI TI0 KaKA0H OTPACITH KaK JUTS HOBBIIICHUS YPOBHS J0
BEPHSL CO CTOPOHBI KJIHEHTA, TAK H B CBSI3H C HCOOXOAHMOCTHIO HAJIH
UM CHEIHATIBHBIX OTPACICBBIX 3HAHMIM;

crienudHKO ACCOPTUMEHTA BaILCH MPOIYKIHH — JAXKE CCITH KITH
SHT OJTHOBPEMCHHO MOKYIAET Y BAC H ABTOMOGHIH, H YCITyTH TI0 HX
TEXHHUECKOMY OOCITY)KHBAHMIO, BPSIL JIH OH IIOBEPHT, YTO Y Bac B 060
HX BOTIPOCAX XOPOILO Pa3GHPAETCs OJIUH H TOT XKE CIICIHAIIHCT;
crienudUKoN TOTPEGIICHHS BallicH IPOAYKIHH — HAIPHMED, SCITH
TIpH IIPOJAKE YCOITYT CBSI3H OIVTATA HACST IIOMECSUHO, TO 5TO HAKIIABI
BacT crenuruccKye TpeGOBAHKS K KOMIIAHUH, KOTOPast PEILUT CTATh
TIOCPETHHKOM.

! Ommpasich Ha BCIO HOYUCHHYIO HH(OPMALMIO, PACCMOTPHM, KAK MOYKET
[GBITH OpraHU3aIMOHHO YCTPOCH OTACT MPOJAXK H B KAKMX CITy4asK KaKoi
Bapuant Gosiee OTXOAHT.

npOCTaﬂ CTPYKTYpa oTaena npojaxk
b B camoM IpocToM ciTyyae BCe BAIlM HOTCHIMAbHBIC KIMEHTHI 3aHHTE-
mKTOBaHBI BO BCeM CIIEKTPE BaIlicH IPO/TYKIHH, M BAIlla TIPOTYKIHS HE Ha-
bropKo C10KHA, YTOGHI OJJMH YEIOBEK HE MOT IPSKPAcHO B HEll pastu-
BaTbes. IIpumep Takod CTpYKTypHI IPHBECH Ha pHC. 3.

PykoBogUTeNk OTAENa Npofax

r r r r
Menepxep Merepxep MeHenxep Menepxep
Nei Ne2 Ne3 Ne 4

r r z T

KnvenTel

Puc. 3. MpocTan cTpyKTypa oTAena npepax
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34 Ynpasnexve npoaaxamu

B s10M ciyuac KakpIi H3 MEHE/DKEPOB 110 HPOJAKaM 3aHUMACTCS TIpo-
JIaKaMH BCEX TOBApOB. DT0 XOPOIIO U MCHEKEPA — OH BCETA HMEST
BO3MOKHOCTh TIPEVIONKHUTD KIHCHTY MAKCHMAJIBHO IHPOKHH acCOPTH-
MEHT, H XOPOILO JUI KIHCHTA — OJMH YeJIOBEK MOMKET PAcCKa3aTh eMy TIpo
BCIO HPOAYKIIHIO BaIlicH KOMITAHUH.

OcHOBHOH IUTEOC JaHHOH CTPYKTYPHI B ¢ IpocToTe. OHA YacTO HCTIOIb-
3yeTcs B KPYIHBIX KOMIIAHUAX-TIPOU3BOAMTEIIAX, TIPSUIATAFOIIUX HA PHIH-
KE OJTHOPOHYIO HPOAYKIMHEO, IIPSAHAHAUCHHYIO /UL BIIOJIHE OTIPCHACIICH-
HOTO CETMCEHTA KIHCHTOB.

Creupanusaups cbbita no rpynnam ToBapoB U notpeburtenen

A UTO JIenaTh, SCITH:

# 0JIHA WJIH HECKOIBKO TPYIIH TOBAPOB TPEOYIOT CIICHHATBHBIX TITy00
KHX 3HAHHI B IPSAMETHOH 00/IaCTH — HAIIPHMED, SCITH BBI IPOIASTE
OIHOBPEMEHHO GBITOBYIO TEXHHUKY H KOMITBIOTEPBI,

* TIOTCHITHAIbHBIC KIIHCHTBI pa36I/ITI)I Ha HECKOJIBKO CETMCHTOB, C KKIBIM
H3 KOTOPBIX HEOGXOUMO TIPHMCHSITD CTICTU(HISCKUE METO/BI paGo
ThI, — HATIPHMEP, TOCY/JAPCTBCHHBIC YUPEHKACHHUS H MayIbIii Gm3tec?

B KaKJIOM H3 CIIy4yacB H606XOL[I/[MO NPUHATH PEIICHUE O TOM, CTOUT JIH

BBIICIATH OTASIBHOTO COTPYIHHKA YIS paGOThHI TI0 OTIPEICIICHHOMY TOBap-
HOMY HAIIPABJICHHIO WM TI0 OTPEIE/ICHHOMY CeTMEHTY KueHTOB. [Iprvep
OPTaHH3aIMOHHON CTPYKTYPHI, i€ IPHCYICTBYIOT 00a BH/A CIICHHATIH3A-
I(HH, TIPHBSACH Ha pHC. 4.

PykoBogUTeNk OTAENa Npofax
m 1r r r
MeHepxepsl no MeHepxeps! MeHepxepsl no MeHepxepsl no
npopaxe no npoAaxe padote ¢ paboTe ¢
Tosapos A 1 B Tosapa C rocopraHamu XONAVHramm
1] 1 1r r
MuHucTepeTea Ynpasnsiouye
Kommepyeckue rpmel 1 Be OME))TBE KoMnaHum
A XONAWHICB

Puc. 4. Cneyvanwvsayus no rpynnam ToBapos wnw noTpebutenei
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K s10My K€ cTydaro OTHOCHTCA H CTICHATHM3AIHS MCHELKEPOB TI0 TIPO-
JiKaM 10 TeoTrpadHyecKoMy IPHHIHITY — HauGOJIee paclpoCTpaHCHHAS
CHEIHAIU3AIMI B KOMIIAHHSX, BEAYIIUX CBOM ONCPalluM Ha (eaepalib-
HOM HJTH MEKTYHAPOTHOM ypoBHSX. Hepeiko MEHE/DKEpHI, OTBSUAIONIHE
3a TMPOIAKH B ONPEICTICHHOM PETHOHE, HMEIOT B CBOEM ITOTUMHCHHH Me-
HE/DKEPOB, OTBEUAIOIMX 34 MPOJAKH TPy ToBapoB. llocmeauuit npu-
MEp TOKA3bIBACT, YTO PETHOHATBHBIC CETMEHTHI KJIMEHTOB Pa3THYaloTCs
B GONBIICH CTCTICHH, YeM CEIMEHTHI IIOKYNATEICH TOH HIH HHOH Ipo-
JTYKITHH.

TIpermMyIriecTBa H HEMOCTATKH CTICIHATH3AIMH YaCTH MEHE/DKEPOB 110
PAVTHYHBIM CETMCHTaM KJIMCHTOB IIPHBE/ICHBI B TalL. 4.

Tabnuua 4
MpevMyLiecTBa 1 HegocTaTku crieuvianmsaumm
Mo rpynnam TOBapos U KIVEHTOB

IIpenmyniecTa HemoctaTkn
+ MeHbIINe 3aTpaThl BpeMeHN! Ha + JIOTIOMHNTENBHBIE 3aTPATH Ha
ofydeHne MeHekepa U Goee niepcoHal * PaGoTa ¢ cermMeHTOM i
r1yGoKie 3HAHNA MeHeKepa o TIpofaxka ONpeJIeleHHOTC ToBapa
TOBape W/WIN PHIHKe COHTA. * 3aBHCHUT OT PAGOTHI TOIBKO YacTH
Bonee nHTeHCHBHAs paGoTa 1o MeHeIkepoB. ¢ KINeHTy NpUXoaNTCea
OTIpeeIeHHOMY TOBapy JIH PpaGoTaTh ¢ HECKOMBKIMA
cerMenty. * deTko omnpefeneHHas TIpeCTaBHTeIAMN Ballleii KOMIAHMN. *
OTBETCTBEHHOCTS 32 TIPOJAXH BosMokHa HepaBHOMepHad 3arpyska
KOHKPETHOTC BHJIa TOBapa MEHEKePOB 10 NpofaKaM

Creymanmsayms no atanam npogax

YacTo BCTPEUACTCS CUTYAIHS, KOLAA VISl MPOABIDKCHUS, HATIPHMED, HO-
BOTO TOBapa HeOGXOAUMO TOOGTIATHES TI0 Tee(oHY ¢ GOIBIHM YHCITIOM
KIHCHTOB, YTOOBI X0 ObI 1 % M3 HUX COITIACHIICS TTO3HAKOMMTBCS C TOBA-
pom nobmwxe. Ecimu Takyio paGoTy BBIIOTHSACT OJMH COTPY/IHHK, TO HA
TIPOBE/ICHHE NPE3CHTALI IIPOYKIMH Y HETO GY/IET YXOAHTH CKOPES BCErO
He Gosiee 5 % BPEeMCHH, a 3HAYHT, U KaUCCTBO MPOBCACHHUS MPE3CHTALIMH
Bps/ JTH GY/IET Ha BBICOTE, TAK KAK (DAKTHUCCKH HTO HE SIBIIICTCS OCHOBHOM
PaboTOH JAHHOTO COTPY/HHKA.

Bornee sdpexHBHO B TaKHX CITydasx pa3GHBATH MPOTIeCe MPOALK HA JIBS
YaCTH:

4 OT TIOMCKA KITHCHTA JI0 COIVIACHS KITHCHTA IO3HAKOMMTBCS C TIPOYK-

IHeH (Te/IeMapKETHHT);

3+
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36 Ynpasnexve npogaxamui

PykoBogUTeNk OTAENa Npofax

T T
4 1
TenemapKeTonoru
T r
1
MeHepxepsl no MeHepxeps! MeHepxepsl no MeHepxepel no
npopaxe no npopaxe paBoTe ¢ padote ¢
ToBapos A B ToBapa C recopraHamu XonavHramu
r 1 "
e
KommepHeckre dhrpmel MuHucTepeTea 1 YnpasnsioLme
BegoMcTBa KoMMaH 1
XONAWHroB

Puc. 5. CTpyKkTypa oTAena Npofax npw cnelynanvsauuu no rpynnam KnveHTos
¢ [ONONHUTENLHOM cneynanisayinel no sTanam npojax Ha cerMeHTe
KOMMEPHECKUX KOMNaHWi

4 OT IIPOBE/ICHHS TPE3CHTALIMH /IO OIUIATHI H OTIPY3KH (HETIOCPEICTBEH
HO TIPOJAKH).

B urore npepIIyIas CIpYKTYpa OTAIIA IIPOJAK MOXKET BUIOH3MEHHTh-
¢4 10, HAIPHMEP, TPEACTaBICHHOH Ha pHC. 5. Taloke B KauecTBe CICIHa-
JIM3ALMM MOTYT GBITh BBIJIC/ICHBI CJICTYIOILHE STAIIBI TIPOLIECCA TIPOJAKH:

4 NOMCK HHMOPMAIIHHY O KIMCHTAX H COCTABJICHHE CIIUCKOB JULI IIEP

BHYHBIX KOHTAKTOB;

+ odopmieHHe HEOOXOMMBIX JOKYMEHTOB (GoK-0(HuC),

4 IPOBE/ICHHE ICMOHCTPALIHH IIPOTYKTA.

B 1a0u1. 5 npeAcTaBIeHBI NPESHMYILCCTBA H HEAOCTATKH CIICIIHATIH3AIMH
COTPYJHHUKOB IO PANTHYHBIM STallaM NpoaaK. [IoHATHO, YTO KpHTEPHEM
Lesecoo0Pa3HOCTH NMOAOOHOH CHICMATIH3AIMH BO BCEX CIIYYAsX JO/DKHA
CTaTh SKOHOMHYECKas p(DEKTHBHOCTD TAKOH JICATETHOCTH.
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Tabnuua 5
MpenmyLecTBa 1 HegOCTaTKM CNeLyannsaLUmm Nno aTanam npogax
IIpenmyiecTBa HengocraTkn
+ Kaxplii sTan paGoTh ¢ + JIOTIOJIHNTENbHbIE 3aTPATHl Ha TIePCOHal. *
KINEHTOM BHIIOAHAETCA Goee | CIOKHO OTIPEeNeNTh 0GheKTHBHbIE KPUTEPUI
npodeccHoHaNBHO, * Jlnda 3aBepIIeHN 5Tala 1 COOTBETCTBEHHO OTLIAThL
BHLINIOTHEHNA HEKOTOPLIX STATIOB |pe3y/bTaToB. ¢ MCIIOMIHNTENN, 3aHATHE Ha
MOXHO HCTIOTb30BATh MEHee TIEPBHIX 3TalaX, MOTYT GBITh He OPHEHTHPOBAHBL
KBaIN(IIHMPOBaHHET MIIN Ha JOCTIDKEHNE Pe3y/IETaToB BCero Npolecca
BpeMeHHBII NepcoHa. ¢ npofaxiy. * HeoGXoguMo KOOpANHAPOBATh
TIoBHIIAETCS CKOPOCTD paGoTy IPYTIBL COTPYTHIKOB
06paGoTKN KIHEHTCKo Gashl

Cneumanmsaumsl Mo NpUBneYeHUo N yaepXaHuo KNMeHTOB

HekoTopbie POCCHICKHE KOMIIAHHH B TOCIIGAHES BPEMSI (B 0COOCHHO-
¢t 510 oTHOCHTCS K T M TOPTOBBIM KOMIIAHHSIM) CTAJIH Pa3IessTh e
TEJIBHOCTH 10 TIOMCKY HOBBIX KJIHCHTOB M Y/ICPKAHHIO CYIICCTBYIOIIHX.
TIpuyeM 1eH TAKKX HOAPA3ACIICHHI TOKE 3aMETHO oTIHYaroTes. Ecim
NEPBbIC OPHCHTUPOBAHBI HA PACIIMPCHHE KIHCHICKOU Ga3bl, TO €CTh Ha
NPHUBICYCHHE KIHCHTA JUIS COBEPILCHUS MYCTh JAKES MHHHMAIIBHOM IO~
KYIIKH, TO 33Ja4cH BTOPBIX SBISCTCS TIOYYCHHS MAKCHMAITBHOM TIPHOBUTH
OT paGoThI C KIHCHTOM B JOJTOCPOUHOM IUIAHE.

C TOYKH 3pCHHS TCXHOJIOTHH PabOTH MEHEDKED, COBSPIIMBINMH MEp-
BYIO TIPOJAKY HOBOMY KJIHCHTY, 3HAKOMHT €TI0 HOCIIC TIO/AIHCAHHS JOTOBO-
pa ¢ IPYTHM COTPYIAHHKOM — <IICPCOHAITHBIMY MCHEDKSPOM JIAHHOTO
KIIMEHTAa — M TIEPSKIII0UAcTCs Ha TIOMCK HOBBIX KiIHeHToB. Hepenko naxe
MOAPA3ACIICHUSL, 3AaHUMAIOIIIHECS VISP KAHHEM KIIHCHTOB, [EPCUMCHOBBI-
BAIOT B OT/CIIbI CEPBHCA, YTOOHI TOMUCPKHY Th, YTO KIMCHTY TCIEPh HUYCTO
HE POJIAIOT, & CTAPALOTCS MAKCHMAJIBHO Y/IOBICTBOPHTD €10 OTPSOHOCTH.

06 5(hpeKTHBHOCTH TAKOH CTPYKTYPHI MOYKHO GyZIET TOBOPHTH TI0 TPO-
LICCTBHH HEKOTOPOTO BPEMEHH, HO TIOKA MOYKHO TOTYCPKHYTh, UTO Opra-
HH3AIHOHHO TIOBTOPHBIC IPOIBKH MOTYT OCYIIECTBISITRCS H ITOJ JOKOBOJ-
CTBOM <IICPBOTO» MCHEDKEPA. Takoke B 3aBHCHMOCTH OT TOTO, HACKOJIBKO
BAKHBI JIMUHBIC OTHOIICHHS MGKITY NIPSICTABUTEIICM KIHCHTA H MCHEDKS-
POM IO TPOA@KAM, TIEPEIaua KIUCHTA HOBOMY COTPYIHHKY MOKET HE BCe-
ra okasaTbest sddekTuBHOM. C APYIOil CTOPOHBL, YSTKOE PA3IACIICHHE OT-
BCICTBCHHOCTH, KOHCUHO, MO3BOJIMT 0GCCIICUHTh GOJICE BHICOKUH YPOBSHD
PpaGoThl ¢ KIHEHTOM KaK Ha Talle MEPBOU MPOJAXKH, TAK U HA HTATIC 110~
BTODHBIX.
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38 Ynpasnerie npoaaxamu

Kak onpejenuTtb Uenn paGOTbI ANA MeHe>KepoB Mo npojaxkam

B 3aBHCHMOCTH OT TOTO, KaKoif BAPHAHT OPTaHH3AMOHHOM CTPYKTYPHI
BBI BHIOCPETE UL CBOCH KOMIIAHHM B KaUeCTBE CTAPTOBOTO (HMCHHO CTap-
TOBOTO, IOTOMY YTO CO BPEMEHEM BbI BCE PABHO GY/IETC €10 MOACPHH3HPO-
BaTh), ONIPE/ICTICHHBIC B TIPE/BIIYILCH [T1aBE IEIH COBITOBOM JeATCIIBHOCTH
JIOJDKHBI GBITH COOTBETCTBYIOIIM 00Pa3oM PaCIIPEICTICHBI MEMTY COTPYA-
HUKAMH OT/EA TPOJAXK.

Ecru y1s1 Bac He BayKHA CIPYKTYpa IPoJasK (10 €CTh INIABHOS — JJOCTHYD
o0beMa ipoik B 128 MitH pyo. 3a 101, a He TIpojaTh ToBapa A Ha 70 MITH,
ToBapa B Ha 30 WyIH pyb. H T.A.), TO LE/H IS COTPY/IHUKOB MOTYT CTa-
BHTBHCSL HCKJTIOUHTEIHO B JICHSKHOM BBIPOKCHHH — HAIIPUMEp, «IUIAH
mpoJask MeHemkepa PoMantiesa Ha 2004 1. coctamisget 32 MiTH pyd.».

B uHOM cityuac BB MOJKETC JIaTh KaXJOMY MCHE/UKCPY OPHECHTHPO-
BOUHBIE TOKA3aTEIH II0 CTPYKTYPE IPOJAK, a 10 PE3YIbTaTAM KaKIOTO
KBapTajIa JTHO0 KOPPEKTUPOBATH HTH MOKA3ATCITH B 3aBUCHMOCTH OT TIOJTY-
YEHHBIX OT/JEIOM B LIE/IOM PE3YIIBTATOB, MO0 YIPABISITh CHCTEMOR MOTH-
BAIHHU TAK, YTOOBI 00CCIICUMTh IIPOJAXKH TOTO TOBapa, MPOABKH KOTOPOTO
COCTABSIT MCHBIIIC 3IUTAHHPOBAHHBIX.

Hamrure cxeMBl OpraHM3aIHOHHOM CTPYKTYPHI M YCTAHOBICHHBIX JUIS
KOKIOTO HATIPABJICHHS PaGOTHI (€CIM HX HECKOIBKO) LETICH IIOMOTYT BaM
OIIPESACIIUTD HEOOXOMMOE KOJIHUCCTBO COTPYIHHKOB H TPEGYeMBIH ypo-
BCHB KBATH(DHKALIMH.

«[MposBrsem 1 3aKpennsem» opreTpYKTYpy

TectupoBanue opreTpykTypsl. Co3laHHAS BAMH CTPYKTYpa JO/DKHA
TPOMTH IPOBEPKY Ha MPOYHOCTD CIIE 10 MOMCHTA €¢ O(pHIIHAIBHOTO BHE-
Jperusd. OCYIIECTBUTh TAKOE TECTHPOBAHUE BO3MOKHO C IIOMOIIIBIO TIPO-
BCACHHS CHCIHATIBHON BCTPEUH ¢ YUACTHEM HECKOJIBKHX PYKOBOJMTEICH
KOMITAHMH H KIIOUCBBIX MCHEDKEPOB MO mpofakaM. Bam crout oOpatuts
BHHUMAHHC HA CIICAYIOIIHE MOMCHTEI:

4 OJTHO3HAYHO JTH PAcIpe/IeiIcHbI OTBETCTBEHHOCTh H HOTHOMOUHS MEK

JIY COTPYAHHUKAMH,

4 JOCTATOYHO JIH KaKAOMY KOHKPSTHOMY COTPY/HHKY TIOTTHOMOYHI JUTS
JIOCTIDKCHES LieTieit ero paGoTeL,

4 KakuM 00pa3oM B NOJJOGHOH CTPYKTYpe GYACT IPOHCKOTUTH PacIIpe
JICTICHHE OTBETCTBEHHOCTH B ClTy4ae Hea(h(heK THBHO paGOTHI 1O 07
HOMY U3 HallpaBJICHHH.

Hubivu crioBaMH, B TIEPBYIO 0USPEAb MBI TECTHPYEM OPIaHU3AIMOHHYIO

CTPYKTYPY Ha OTCYICTBHE MOTCHIMATBHBIX KOH(IMKTOB, IPE/IOIATASL, YTO
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[naga 2, OpraHn3ayMoHHan cTPYKTypa oTAena Npoaax 39

€CITH HAM Y/IACTCS CO3/aTh COTPY/IHHKY ONTUMAIIHHBIE YCIIOBHS TSl PaGOThL,
TO OH caM OY/IET 3aHHTEPECOBAH B MAKCHMH3ALMH Pe3ysIbTaTa. IIpenmorio-
JKEHHE MOYKHO CYHTATH BEPHBIM, OCKOIBKY, KK MBI YBHIHM B JaJIbHEH-
IIIEM, HFMEHHO COTPY/THHKH C TIOJOGHBIM OTHOIIICHHEM K paboTe H JoGHBa-
FOTCSL HAWJTYUIIHX PE3YJIBTATOB B NPOJAKAX, a 3HAYMT, HMCHHO TAKHX MBI
¥ Gy/ieM HCKATh.

WHchopMauuma K pasMbiluneHuto

CKOOLKHMH J1I0AbMH MoKeT YNPaBIAThL oAuH 4endoBek? B xuure Ilurepa
Amrena u Jlzxedpr Byrrena «[Ipomasiny NpHBEAeH HHTEPECHBIH 0030p Teo-
Uit OpraHIMBaIIOHHEIX CTPYKIYP B HACTH PeIIeHI s IpoOIeMbl «OXBaTa Me-
HeDKMEHTay, WIH KaKMM KOJIIHMECTBOM COTPYAHIKOB M IIPH KaKOM KOJIHe-
CTBe YPOBHeil HepapXii B OpraHMBaIlH CIIOcOGeH b deKTHBHO YIIPaBIATH
OJIVH HETOBEK.

Tlo MHEHITIO aBTOPOB TeOpHi, KOJIMHMECTBO COTPYAHNKOB B NOJIMHEHIN
MeHeIKepa OTPaHIMMHBAETCS CIEAYIOMIMI OCOGEHHOCTSIMI YETIOBEKa:

*  OIpaHIMEHHE BO3MOKHOCTEH HEeTOBEIECKOro Mosra (UeIoBeK CriocoteH
sthdexTrBHO B3amMOeHCTBOBATE C 3-6 AaHATIOTHYHBIMH «MO3TaMIDY);

¢ OIpaHMHEHVE TIO YHCITY BepOSTHBIX B3aMMOzeiiCTBIH (TIpH YBETIHMeHAN
KOJIMECTBA TIOAIMHEHHBIX KOTIMIECTBO BEPOATHBIX B3anMozeiic TR
BO3PACTaET IIOUTH Ha TIOPSHOK);

*  OIpaHIMEHHbIE BO3MOKHOCTH BHIMAHIS HeJIOBeKa (MHCTIO SIIEMEHTOB,
KOTOPBIM HeJIOBeK CIoco0eH YeIITh BHAMAHE B KOHKPETHBI MOMEHT
BpeMeHIL, OTPaHIHEHO, 8 3HAYHT, IIPH POCTe KOITecTBa HIeMEHTOB
HAcTh MX HUX HEM30EHKHO BEINAET I3 BHIMAHIL),

¢ YMEHBIIAONIASICA IpeaeIbHast 5b(eKTHBHOCT (KaiKABI TOTIONHA
TeNLHBIH SJIeMEHT OXBaTa CHIDKAET CPEIHIOO 3(hpe KTHBHOCTD PaGOTH
€ KaiKIBIM M3 BIIEMEHTOB).

Yacto MprMersieMas B MEHeKMEHTE aKCHOMA O TOM, UTO MEHSDKED TOIDKeH
HMeTE He Gorlee ceMiI COTPYAHHMKOB B MPSAMOM TIOAHHHEHHH, He IPOTHBOPEUHT
OTMHCAHHBIM TEOPHSM, HO, C APYTOH CTOPOHEL OMEBHHO, UTO HeM Golee Hb-
(heKTHBHA OPTCTPYKTYpa 1 ueM Gojee COBEPIICHHE! PUMeHsieMBIe HH(OP-
MAIMOHHEIE TEXHONOTHH, TeM GOTIBIIeE SIEMEHTOB MOMKET KOHTPOIHPOBATh
Kaublil KOHKPETHEIH HenoBek. B CBS3M ¢ 5THM TIPH OTPSASIICHHH OXBaTa
YIIPABIIAEMOCTH B BaIlleM CIyHae MMeeT CMBICT OPHEHTHPOBATECA B GONbIIeit
CTeTIeHN Ha TPeGOBaHIL, KOTOPHIM OXBAT IOKCH YIOBICTBOPSITE:

¢ [aBaTh BO3MOKHOCTh PYKOBOIHTEIIO OT/ENa COBITA JIITIHO OOIAThHCS

€ HeTIOCPE/ICTBEHHO TTOAUHHEHHEIMI MY COTPYAHMKAMI,

* TPEAOCTABIIATE BO3MOKHOCTE HEOOKOMMMOTO OGYHEHIS OT/IEBHEIX CO

TPYIHHKOB;
* TO3BOIBITH CO3IABATE M NOAAEPKIMBATE ONTHMAILHEIE BYKCTOPOHHIE
KOMMY HHKAIIL
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3aKpelienne 0prerpyKTypbl. PaspaGoTaHHAS BAMH OPraHH3aIHOHHAS
CIPYKTypa JO/DKHA GBITh B 0OS3aTC/IHHOM MOPSYIKE (hOPMATIBHO 3aKPeIUIe-
Ha C IOMOIIBIO PACIIOPSDKCHHI H MPHKA30B PYKOBOJACTBA KOMITAHHH UL
TOTO, YTOGH HCKTIOUHTH PANTHUHBIC €6 TOTIKOBAHUSL. B YacTHOCTH, OHA 0T~
KHA HAWTH OTPAXKCHHE B IITATHOM PACIHCAHHH H B JJOJDKHOCTHBIX HHCT-
PYKITHSIX.

TTpH MOATOTOBKE TAKUX JOKYMEHTOB BaM (M BCeM, KTO OyZIeT HX MO/IH-
CBIBATH) MPHACTCS JTHINHHI Pa3 NPOAHATH3UPOBATD HTOTOBEIC BAPHAHTHL
H, CKOPEe BCETO, BB Hali/leTe JOCTATOUHO «CKOJIB3KHX» MOMCHTOB, KOTO-
phle GYAYT HY)KIATHCS B JOTIONHHTEILHOR IPpopaboTKe. D10 OOBMHBIN IICH-
XOJIOTHYECKHI TPIOK, KOTOPBIH TIO3BOJISICT [IPHBIICYH JOTOHHTEbHOC BHH-
MaHHE K PEIICHISIM JIKe TeX CICLUATHCTOB, KOTOPBIC «HE VIS COMTACHBI
Ha BCE», HO 3aTEM, «OOHAPY/KHB» B JOKYMEHTAX IOJIOMKCHES, IIPOTHBOPE-
YAIUE HX HHTEPECAM, CTAHOBSTCS OCHOBHBIM HCTOUHHKOM KOH(IHKTOB.
CoOTBETCTBEHHO, B HHTOPECAX BCCX COTPYAHHKOB KOMIAHUH, YTOOLI BHE-
JpCHHE HOBOM (WM M3MCHEHHOM) OPICTPYKTYPHI MPOIIIO MAKCHMATBHO
KkoM(OpTHO.

3BOMOLMS 1 PEBOIIOLIMS OPrCTPYKTYPbI
oTAena npogax

SaKpenuB TSKYIMEH BAPHAHT OPTaHH3ALHOHHON CTPYKTYPHI, BHI MOMKE-
Te GBITH BIOJIHE YBEPEHBL, YTO CO BPEMCHEM BaM BCE PaBHO MPH/CTCS €€
MeEHTh. OpICTPYKTYPa MOKET MECHATBCS JBYMS Ty TSIMH:

4 3BOJIIOIHOHHO — acTO, 0COGCHHO B Pa3BHBAIOIIMXCS KOMITAHHUSX,
HaHOOJIee TATAHTIHBBIH MSHE/DKEp YMYAPSCTCS HACTONBKO PA3BUTh
CBO€ HAIIPABJICHHE, YTO KOMIIAHHS BHIHY)K/ICHA JJaTh MY B ITOMOIIb
(WM aXKe B TIOJJUHHCHHCE) JOTIOIHUTEITBHBIX COTPYAHHKOB, a BIOC-
JIGACTBHH HEPSAKO H MEPECTPOUTH CTPYKTYPY IO KOHKPSTHOTO Ue-
JioBeKa. HeT HiYero CTpaHHOTO B TOM, YTO TAKOE TBOPUTCS B POCCHI-
CKUX KOMIIAHHUSX, XOTS, TI0 CYTH, 5TO CBUJCTESIBCTBYET O TOM, YTO
SHTY3HAa3M U aMOHI[HOZHOCTh KOHKPETHOTO MCHE/DKEpa OKa3aauch
Gortee MOE3HBIME, YeM MPOQECCHOHATTBHBIN OTIBIT U 3HAHHS €T0 PY-
KOBOJMTEIICH, — poccHHCKas SKOHOMHKA Pa3BUBAcTCs TOJIBKO €H Be-
JIOMBIMH Ty TSIMH, H PACCUHTHIBATh Ha YJauy CTOHUT HACTOJIBKO K€,
HACKOJTBKO U Ha OuepemHoN AeonT. AHATIOTHUYHBIC SBOIOTHOHHDIC
H3MCHCHHUS MPOUCKOJAT, KOTJIa OJJHO U3 HATIPABICHHH KOMIAHUH
TPHXOJUT B YIAJ0K H COOTBEICTBYIOIIUX MPOJABIIOB MEPEBOAT Ha
JIPYTHE HATIPABJICHHUS IIH OTITYCKAIOT B JAPYTHE KOMIIAHHY;
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[naga 2. OpraHrsaynoHHan cTPYKTYPa oTaena Npenax 4

4 PEBOJIIOIHOHHO — TAKHE U3MCHEHHSI OOBIYHO TIPOHCXOAAT B KOMIIA-
HHSIX, KOTOPHIC HAUAJIH CTATHUPOBATh, CBHICTCIIBCTBOM YCTO SIBIISI-
€TCS CHIDKCHHE TCMIIOB POcTa (MM CIIaJT) NPOJAK, YXOJ KIFOUSBBIX
CICHHAIIUCTOR, 3aMEVICHHE TCMIIOB Pa3BUTHS | T. 1. B TakoM ciyuac,
KaK MPaBWIO, HICT KOPSHHAS [IEPECTPONKA TEXHOIOTHIA paGoThI, YTO
BBUIHBACTCS B «IICPSTPICKY» OPraHH3AIHOHHOM cTpyKTYpsL. Hepen-
KO HMCHHO M3MCHCHHS B OPICTPYKTYPS SBJISEOTCS SKOHOMHYCCKH
HEOGOCHOBAHHBIMH, HO TIO3BOJIIEOT HAMMCHEE GOJIC3HEHHO IPOBECTH
POTALHIO KaJ[pOB B KOMITAHHH. JIPYToil IPHYHHOM «PEBOIFOLHID MO-
5KET OBITh CMEHA COOCTBCHHHKA KOMIIAHHU WM PECTPYKTYPH3AIMS
HATIpaBTICHUI GH3Heca — B 0O0HX CIyYasX H3MCHESHHUS YacTo HeoO-
XOJ(UMBI H OTIPABIAHHBL.

TTpu onpecCHUH OPTaHH3AMUHOHHOMH CTPYKTYPhI CTOUT OPUEHTHPOBATH-
S Ha BO3MOKHBIC YBOJEOLMOHHDIC H3MEHCHISL, HO HE CTOMT IPHHHMATH B
PacUeT PEBOJIOLMOHHbIE — B HTOM CIIYHAC IPOLLE TIPOCTO IICPSIIATH CTPYK-
TYPY C HYJIL H pa3paGoTaTh KOMIUICKC Mep 10 [IPEXO/Y Ha HOBBIC YCIOBHS
PaGoTEL

| XoTute 3HaTh Bornblue?

OMopran «Passutve BvsHecay, M 1T.p/MAaleybnb1ne53.m.

3ech Bbl HAWGETE pasfiniHble METOAVKN MOCTPOEHWA OPraHMSaLIMOHHON CTPyK-
TYpbl OTAENa NPoAaK, ayauTa CyLLECTBYIOWEA CTPYKTYPhl M MHOTO ApyTvX rones-
HBIX MaTepuaros no AaHHoW Teme. [NaBHoe, WguTe cpasy B pasgen «lpogaxuy,
YTOGBI He NOTEPSATECS B OrPOMHOM KOJIMMECTBE MaTepuarios, NPefCTaBleHHbIX Ha
3TOM pecypce.
3 bbikosa A. A. OpraHnsaLvoHHbIE CTPYKTYpRsl ynpasnenva. — M.: OIMA-Tpecc

MHBecT: MHCTUTYT 3KoHOMMWYecknx cTpaterni, 2003.

TNakoHW4Has KHUMa © pPasiM4HbIX MOAXCAEX K OMPeAee VIO OpraHsaLMoHHO
CTPYKTYpPhbI. JIETKo YMTEETCS 1 COAEPKNT MHOTO KOHKPETHBIX A, KoTopble Mog-
PoBHO 06 BACHEHEI.

Teneps, KOI/ia Hallla OPIaHU3ALHOHHAS CTPYKTYpa c(OPMHPOBaHa, ca-
MO€ BpeMsi IOTOBOPHUTH O TeX JIOJAX, KOTOPBIE, COOCTBEHHO, H OYIyT cc
COCTABJIATh, YeM MBI H 3aHMeMCS B CIICTyIOMICH ITIaBe.
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Maea 3
Moabop nepcoHana

B coBeIckue BpeMeHa XO/Ia GbUIb O PEalbHOM JHATIOTE JIBYX KaJ|pOBH-
koB: «CKaxkuTe, a BbI CBpeeB Ha paboty Gepete?» — «Bepem». — «CKaku-
Te, a IJie BBl HX Gepete?» B HalleM ke ciTydae 3a/iaua €Ile CJIOKHEE — HAM
HY>KHO HAHTH XOPOILHUX CICIHATHCTOB MO MPOJIAKaAM.

H1ak, 3aamum ceGe BOIPOCHL

* Kaxumu Kauecmeamit OOMICHbE OONA0aITb MEHEOXCepbl HO NPOOAXCaM?

+ Kax uckamu COmMpYOHUKOE U O KAKUM KPUMEPUAM UX 6b1OUpas?

B nponwiof I1aBe MBI oIpeC/IIN, KAKHE COTPYAHUKH HAM HYKHBI JUT
PpeaTH3aLK CTPATCTHH MpoJax. Terneps caMoe BpeMst HauaTh (hOpMHPO-
BaTh KOMAH/y OT/cNa COBITa.

Tak BOT Tbl Kakol, MeEHepKep no npoaaxam!

TIocKkoMBKY COTPYIHHKH OT/ENTA HPOAXK PAGOTAIOT HEMOCPSACTBCHHO
¢ KIHCHTAMH H IIaBHAS X 3a/1a4a — YOGIHTH KIHCHTA IIPHOOPECTH HMEH-
HO BAIlly MPOAYKIMHIO, B JIEJI0 BCTYIACT «e/oBeueckuil (axtop». Bonee
YeM JKETIATEIbHO, YTOOHI KIIMEHT [IOMYBCTBOBAII K MCHE/DKEPY CHMITATHIO H
Jnosepue. IToHSTHO, UTO, KPOME TIPO(ECCHOHATIFHBIX 3HAHHMN O MPOTYKIMH,
MEHE/DKEP TI0 HPOaskaM JO/DKCH 00/Ia/laTh HEKMMH KAueCTBAMH, IIPUCY-
IIUMH HMEHHO €T0 JIOJDKHOCTH, 3 IMCHHO KAUCCTBAMH... KOHCYIIBTAHTA!

MaeaneHbIA npoAasel rmasamMmu nokynatenad

IIpencraBpTe, 4TO BB KaK PYKOBOJHICIH OTICIA NPOJAXK XOTUTS KYIHTD
cebe, HATIPUMEP, IPOSKTOP JUTS TIPOBECHUS peseHTanui. Kak Gbi BBI X0-
TenH, YToGBI BaM €T0 TpofaBau?

HagepHroe, mpuMepHO Tak...

K BaM B o(hHc 3aX0AUT OTPATHO OASTHIA MOTIOION YETIOBEK, PSICTAB-
JIMETCS M JOCTACT TAMKY C PA3NTHYHBIME MATCPHATIAMH H OIIOKHOT C PYyY-
Koil. IIepBBIM JIETOM OH CIIPAIIMBACT Y BAc, IS KAKHX LENICH BB XOTHTES
HCIIOJIB30BATH IIPS3CHTAIMOHHOE 00OPY/IOBAHHE M KAKHM TPEOOBAHUAM
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OHO JOJBKHO OTBeuaTh. Ha 0CHOBE 3T0M HH(OPMAIHH OH TPE/IaracT BaM
OJIHY U3 MapoK MPE3CHTAIHOHHBIX TIPOSKTOPOB, KOTOPHIMH TOPTYET €T0
(upMa, OBBICHSS, TOUEMY UMEHHO 3TOT TIPOSKTOP TOIXOIHUT [T BaIlici
KOMITaHHH JTy4iiic Beero. [Ipu 5ToM OH BHUMATETHHO CITYITNAST BAIIH KOM-
MEHTAPHH K €TI0 PAccKasy, MOHHMAS, KAk OHH MOTYT TOBJIHATH Ha BRIGOP
mpoekTopa. OH YBEPEHHO OTBEUACT Ha BAIIM BOIPOCH 0 KOHKYPEHTAX, HE
PpaccKasbIBast MyTAOTIUX HCTOPHH 0 KaTACTPO(PUUCCKHX TOTOMKAX KOHKY-
PEHTHBIX TIPOCKTOPOB CPa3y MOCIE BRIFOUCHHS B CETh, 8 OOBSICHSISL, YeM €10
mpoekTophl yuiiie. Ilocse 3aBepllicHHs paccKasa OH YTOYHSCT, HE OCTa-
JIOCh JM Y BaC BOIPOCOB, U Y3HACT, KOT/IA BbI INIAHKPYSTS MIPHHSITH OKOHYA-
TENMBHOE PEIICHHE 0 TOKYIIKS MPOSKTOPa. 3aTeM BbI JJOTOBAPHBACTECH O
JIATS CIIGAYIONIETO KOHTAKTA, H TIEPE YXOMOM OH PAcCKa3bIBacT BaM CBe-
JKHH aHEKIOT.

Xoporast ueroprs? OHa CIIMCaHA C PCATHHOM PAKTHKH OJJHOTO H3 JTy4-
[IMX MCHE/DKEPOB 10 HMPOJAXKaM. A TeTieph IepeUMTaiiTe ee, 00pariast BHU-
MAHHC Ha TO, YTO, YTOUHMB BAIllH HCXO/HBIC TOTPEOHOCTH, B JaIbHCHIIIEM
TPOJABCIT B GOJIBIIICH CTCTICHH KOHCY/IBTUPYET Bac O TOM, KaKo# ToBap BaM
GOIBIIIC MOAXOHUT. Pa3Be MOMKHO CKa3aTh, YTO OH BaM 4TO-T0 mpogact? O
TIOMOTACT BaM C/IENaTh BBIGOP. By/IbTe YBEPCHBL, UTO M BAIIH KITHCHTHI JKITYT
OT BAIlMX MCHEDKSPOB 1O TIPOIaKaM HMCHHO HCKPSHHEH MOMOTIH, a HE
YeT0-JIH00 €L,

WHchopMauma K pasMbILneHuo

KnHeHT :KaeT 0T MeHeKepa NpodeccHoHalbLHoii IoMoIIN B BLIGope ToBapa,
a He HaGopa PeK/IAMHBIX C/IOTAHOB H ’KeCTK ol KPHTHKH KOHKYPEHTOB.

Kakue kauectBa HeobXxoAUMbl XopoLLeMy

NpoAaBLy-KOHCYNbTaHTY?

Bo-nepBbIx, 510 yMeHHe npe3eHTafe1bHO BbINIsAETh. B HetopHu co-
XPaHWIOCh HECKOJIBKO IMPHMEPOB O BBIAIOIMXCSA MPO/aBIAX, KOTOPHIS
BBUICTBUIUCH CBOCH SKCTPABATAHTHOCTHIO ITH SIBHBIM OTCYTCTBHEM BKYCa,
HO 5TH IPHMEPHI JIMIIb TIOATBEPIKAAIOT 00IICe MPaBUIO.

Bo-B1OphIX, 5T0 yMeHHe BHHMATEILHO CIYIIATE. 1 0BOPAT, UTO JIyuIlie
COOCCEIHUKY — HTO MHACHIBL, TAK KAK OHH «YMEIOT CTyIath». He mpocto
MOJTYa KHBaTh TOJIOBOM, yMas 0 CBOUX JCNAX, a HMCHHO CIIYIIATH H CTa-
PaThes IOHATH, UTO MM XOTAT cKa3aTh. He Bee WIHCHTH yMEIOT PABUJIBHO
(hopMyITHPOBATH CBOM MBICITH, HO BCE LICHSAT, KOI/JA HX OHUMAIOT.

B-TpeThux, yMeHHe NPaBIIILHO H KPaTKo hopMYJIHPOBATE CBOH MBbIC-
g, YeM GhIcTpee | IOCTYIHEE BbI JOHECETE CBOIO MBICIIb [0 KITHEHTA, TeM
MEHBIIIC BpeMSHH — CBOCTO H KIIHEHTa — BBI ToTpaTHTe. boree Toro, yeM
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GoJice MOHSTHRIME | IPOCTHIME (Ppa3aMH BbI GYICTE TOBOPHTH, TeM GOITb-
1IIE BEPOSITHOCTD, YTO KIUCHT 3TO 3alIOMHHT.

B-uetBepThIX, 510 NPOgecCHOHATH3M B NIPEIMETHOH 06J1aCTH H 1M PO-
KHii Kpyrosop. Ec/li IepBoe MO3BOMMT BaM TPAMOTHO TPOKOHCYIIBTHPO-
BATh KJIMCHTA B THIIOBOM CHTYAIIHH, TO BTOPOS 3HAYMTC/IBHO TIOBBICHT BAIlK
LIAHCH B HECTAHAPTHBIX CITY4asiK.

U, B-1ATHIX, 4yBCTBO roMopa. JIFo/m JoBAT YIBIGaThCS, a XOpoLIast Iy T-
Ka TO3BOJIUT BBIATH U3 HEYAOGHOM CHTYAIMH H OTISTH 3¢ GOITBILIC 3a10M-
HUThCS KITHEHTY. 1 BoOGIIE, MOUYTH BCe JHOGIT BECTH GH3HEC C BECSITBIMA
TIEOJIBMH.

Ckonbko neT JorkHo 6biTb MeHeKepy no npop,a)KaM?

Ha 5T0T He caMbli CTIOKHBI BOIPOC BCE OTBEHAIOT To-pasHoMy. C of-
HOM CTOPOHBL, HAM YaCTO MPHXOUTCS BCTPEUATh MOJIOABIX MPOJABIIOB, OT
3yGOB KOTOPBIX YETKO OTICTACT 3a3yOPEHHbIH PEKIAMHBIH TEKCT, H CUHTA-
€TCSL, YTO MOJIOZOH TONI0C MPHSITHEE CIIBIIATH 1o Teedony. C pyroi cro-
POHBL, HAHOOJBIIMX YCIIEXOB B MPOJAYKAX JOOHBAIOTCS, KaK IIPABHIO, JIOU
B3pocibie, cTapite 30 JIeT, M B3pOCIIBIH MPOJAaBEI] BHI3HIBACT GOMBIIIC 10~
BEPHSL

Ho #e Hast0 {yMath, YTO IPH OTBETE Ha HTOT BOMPOC MOYKHO HAUTH <«30-
JIOTYIO CEPEIHHY», KOTOPasi IOMOXKST OTIPEICIUTh KPHTCPHH «CIUIaBa MO-
JIOXOCTH M OTIBITA», XOTS OTBET YIKE HPAKTHUCCKH MPO3BYYATI PAHES B HTOH
miage. JaBaiiTe MpoaHAIH3HPYEM CHTYAIHIO C «HACATBHBIMY IIPOJABLIOM
errie pa3. Bel MOIyIH GBI IPe/ICTABHTS Ha MECTE TIPOJABIA MPOESKTOPOB 106-
pomymmoro crapuuka? Wimu crynentky-niepBokypcuuiy? HasepHoe, Her,
TOTOMY YTO:

4 HaM NPOJAIOT TEXHHKY, a MbI IPUBBIKIIH, YTO B TEXHHKE JIYYILC Pa3

GUPAIOTCS My/KUHHBL,

4 TEXHHKA HE OUCHD CJIO)KHASL, HO U IIPOCTOH ee He Hasoserb. [Ipu s1oM
TPOCKTOP AOIDKCH HOIOUATHCS K KOMITBIOTepY. OIBITH 3KE MBI IIPH
BBIKJIH, YTO B TAKOH TEXHHKE JIy4ILE BCETO PAa3GHPAIOTCS MOJIObIC
MYKUMHBI, KOTOPBIX HHOLJIA JIACKOBO HA3BIBAOT <KOMITBIOTEPIIKAMED.

HHbIMu crioBaMH, TOBEPHE MEXKIY HAMH U TPOJABIOM BBICTPAHBACTCS,
HCXO/ISI U3 HAIIMX CTEPEOTUIIOB. MBI CUHTACM, YTO TIPO/IABIIMIIA MOTHOH
OJISHKITBI JIOIDKHA OBITh 00S3aTEIBHO CTHITHHOM JICBYINKOH, YTOGH! MBI JIOBS-
PSUTH €€ COBETaM, a aBTOCIIECaph — YBEPEHHBIM B cele MY)KUHHOM B BO3pa-
cTe, YToBbl MBI HE OTTACAITHCD 32 MAIIHHY TIPH Ka3K/I0M ero JBwkeHun. 1 B
STHX CHTYAIHIX MBI BeJeM cebsl Tak e, Kak MOBEITH Obl ce0s KITHCHTHI Ha-
cH KOMIIAHUH.
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Tloarotoska K npoaaxe

OcHosHoll 3adayell daHHO20 amana Ae/iiemcs rosbilieHue NMUYHOCMHO20 U
UHopMayuoHHo20 pecypca rnpodasya c yenbto Obicmpoll opueHmayuu 8 pasnudHbiX
cumyauyusix e3aumodelicmeusi ¢ KITUEHMOM.

Busmueckan
*BHELWHWIA BUA 3KcnepTa
*HanMuMe HeobXOoAMUMBIX JOKYMEHTOB U MATEPUATIOB

*HanUuMe HeobXoaUMBIX ToBAPOB

TTeuxonoruueckas L
*cornacue co csoeld PUpMoit
*co cBoUM ToBapom(ycIyroif)
-co cBoeli npogeccuei

*KOMNETEeHTHOCTb

*MOTUBALUA HA NPOAGXKY
°passUTbIE HABBIKU U YyMEHUS

*CTpemIieHne K coBeplieHCTBOBAHUIO
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TlostoMy 06pa3 COTPYIHHKA OT/IENA NPONAK JODKSH 00S3aTCIIBHO CO-
OTBETCTBOBATH TIPOAYKIIHH, KOTOPYEO BBI Oy/IeTe IpoaBath. IIpencTaBbte
cebe, Kak JIOJDKEH BBIVISPICTh KOHCYJIBTAHT M0 BAIlCH MPOIYKIHH, KOTO-
PBLit BBI3BAJI GBI JOBEPUE Y BAC CaAMOTO, H BBI ONPS/ICIUTE H €10 BO3PACT,
H TIOJI, H, BO3MOJKHO, Ja’Ke 00Pa30BaTEIbHbIH YPOBEHD.

U He HajO TMBITATHCS JIOMATH CTEPEOTHITHL. KOHEUHO, GBIBAIOT AEBYIII-
KH-TIPOTPAMMHCTBI H MY)KYHHBI-CEKPETAPH, HO Y TIPOIABIA HE Ta JOJDK-
HOCTb, YTOOBI OH TPATHII BPEMSI Ha JJOKA3bIBAHHE KIIHEHTY, YTO EMY MOYKHO
JIOBEPSITH.

OGpaTHTE BHUMAHHUE Ha TO, UTO €CITH CTPYKTYPa BAIIETO OT/ETA TIPOJIAK
TPEIIONIATAET Pa3Je/ICHHE MPOIECCOB PAGOTHI ¢ KIMEHTAMH 110 3TallaM
TPOJAK — HATIPHMED, OJHA YaCTh COTPYIHHKOB 3aHUMACTCS HCKITFOUH-
TETbHO TeNeOHHBIME TIEPETOBOPAMH, a JPYTasi IPOBOAUT IIPE3CHTAIIUH
TPOAYKIUH, — TO JJIsl KaKJIOTO M3 3THX CIIyYacB «THIIAYM0> POJABI@A MO-
3KeT OBITH CBOA.

«TpebyloTcs COTPYAHWKA B OTAEN NPOAAXK...»

H1ak, BI ONIPECTIMIN B OOIIHX YePTaX, KAKHMH XOTHTE BHICTh MCHE/-
SKEPOB TI0 TIPOJIAsKaM BAIlicH KOMIIAHHH H TOTOBBI IPHUCTYITHTh K HOUCKY H
0TOOPY KaHTHAATOB. Bo-IepBbIX, HEOGKOIHMO OUCPTHTH «apeasDy MOHCKA.
HuxoMy Beb ¥ B ro/IoBy He IPH/ET HTH HA PHICATIKY B JICC WM 32 TPHOAMH
Ha 03¢po. Tak e 06CTOST e B ¢ IOHCKOM CIICIIHAIIMCTOB — OHH HMEIOT
OOBIKHOBCHHUE <«BOJIHTHCSD B COBEPILICHHO ONPE/IEIICHHBIX MecTaX. Bo-BTO-
PBIX, B OOBSBIICHHE O BAKAHCHH CIICyCT YETKO MPOIMHUCATh BCe TpeboBa-
HUS K TOTCHIHATILHBIM COTPYAHHKAM OT/ACTIA TPOJAXK, YTOOBI OISTH JKE
HE TPATHUTh CBOS BPEMS Ha PACCMOTPEHHE 3aBEIOMO «IIPOBAIBHBIX» KaH-
AHAATYD.

IAe nckatb XOpoLKnX MeHe KepoB Mo npop,a)KaM?

Tam, rj1¢ OHH PabOTAIOT WIH HILYT PaboTy.

PaBoTaroT X0poIlHe MEHEDKEPhI B KOMIAHUSIX, KOTOPHIE CTAGHIIBHO pas-
BHBAIOTCS H TJIE XOPOITO WIATAT. CTaGHIBHOCTh — BaYKHOE KAUECTBO KOM-
TAHHH IS COTPY/IHHKA OTAENA PO, TaK KaK €r0 3apIUlaTa CHIBHO 3a-
BHCHT OT HAJIHYHSI HAPAGOTAHHOH KITMEHTCKOH Ga3bl, H TEPEXO B HOBYIO
KOMIIAHHMIO IS HETO BCET/IA CBS3AH C ONPE/ICTICHHBIMH MOTEPSIMH.

Tlo KaKuM IIPHYHHAM MEHEDKEP MOYKET PELIUTh YIATH H3 XOPOIIIEH KOM-
nanuu? JIGo MOYYBCTBOBAB, YTO B KOMIIAHHH HAYMHAKOTCS TIPOGIIEMBL,
6o Ha Gosiee BHICOKYIO 3apmiaty. Clie/JoBaTEbHO, TIEPBBIM MECTOM IO~
HCKa MOTYT GbITh KOMIIAHHH, aHAJIOTHYHBIC BaIlicH. DTy paGoTy Mpemnoy-
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THTCIIHHEE JOBEPUTH COTPYIHUKAM KaJPOBBIX arCHICTB, KOTOPHIE CIICIHA-
JIM3HPYIOTCS HA TAKMX YCJIYTaX, TAK KaK MHAye BEJTHK PUCK, YTO BBI HOJY-
uHTE PAGOTHHKA, OT KOTOPOTO BAIIl KOHKYPEHT KaK Pa3 MEUTacT H30aBUTH-
cs1. Ho ecymu BBI uyBCTBYeTE B cebe HOCTATOUHO CHII, TO BCCMHPHASI CETh
HHTepHeT U Ballla aKTHBHOCTb MOTYT JAaTh XOPOIIHE PE3Y/IbTATHL.

COTpyAHHK aHAJIOTHIHOH KOMIAHHH, IPHAS K BaM, HABEPHSKA «3aXBa-
THT» ¢ cO0OM U TeX KIMECHTOB, C KOTOPBIMH OH paboTai. O ToM, 410 ce-
JIATh, YTOOBI, VKOS M3 BAIlCH KOMIAHKH, OH HE TOCTYIII TaKUM JKe 00pa-
30M, YHTaiTe B I1aBe 6 «HPOPMALHOHHBIEC TCXHOIOTHIY.

Bo BTOpyIO 04Yepenp CTOHT HCKaTh TaM, KyAa GyayT oGpaImaThes Me-
HE/DKCPBI 110 NPOJDKAM B MIOKUCKAX paGOTHL. DTO OIMITH JKE KaJAPOBBIC arcH-
1ctBa, npoduwisksie CMU U HHTEpHET-pecypCHl (IIPUYEM B MOCIICAHES
BpeMst GOJTBIIAS YACTh MCHE/UKCPOB TPYIOYCTPAHBACTCS HMCHHO Uepes3
Hurepuer).

B-1pethux, 0OpaTHTC BHUMAHHE Ha COTPY/JHHKOB CBOCH KoMmamuH. Ya-
CTO XOPOIIME MECHE/DKEPBI 0 MPOJAKAM MOYHAIOTCS H3 TEX COTPY/IHUKOB,
KOTOpBIE TIOCTOSIHHO OOIRAIOTCS ¢ KIHCHTAME M 00JIA/[AI0T JOCTATOUHBIME
3HAHMSIMH O TIPOJYKIHHK. BoNbIlle BCEro MOTEHIMAIBHBIX KaHIHIATOB
MOKHO HAafTH B OT/AC/TAaX CEPBHCAa M MapkeTHHTa. Ilepenpodwinpys co-
TPY/IHHKA BAICH KOMIIAHHH, BBI CEPHE3HO SKOHOMHUTE BPEMSL, KOTOPOE IO~
TpeboBasoch Gbl Ha aJaNTAIMIO H 0GYUCHHE HOBOTO PabOTHUKA. A 3HAUHT
BbI PaHbIIE HAYHETE MOTYYaTh OTAAYY OT €10 PAGOTHL.

B-ueTBepTHIX, BCIOMHHTE TEX MPOAABLOB, KOTOPHIC B MOCIIGAHEE BPEMS
YTO-TO MBITASTHCH TPO/IAaTh BaM. DaKTHUECCKH BB YKE HMPOBCITH C HUMH IIep-
BOC COOCCEIOBAHHUE, H HTO TO3BOIHT 3HAYHTEIIBHO YCKOPUTD TIPUHATHE Pe-
MICHHS, €CIIH KTO-7IHOO0 W3 HUX TOHPABHICS BAM H HE NPOYB TIOMCHSATH pa-
Goty.

U B-IATHIX, CIPOCHTE BCEX COTPY/HUKOB BAILICH KOMITAHHH, HET JIH Cpe-
JIM HX 3HAKOMBIX TOTCHIHAJIBHBIX KAHMIATOB UL BAILICTO OTACNA IPO-
Jask. HecMOTpst Ha TO 4TO TaKOHM KaHIM/AT CIIE 10 COOSCEIOBAHUS Y3HACT
0 BaIIiCH KOMIAHUM 3HAUMTEFHO GOJIBILIE, YEM «TIOJIOKCHO 3HATh HOBOMY
COTPY/HHKY, SCITH OH BCE JKC YCTPOMT BAC M NPHICT Ha HHTEPBHIO, HAUHT,
OH Y)KE NPAKTHYECKU TOTOB K PaGoTe B BAILCH KOMITAHHH.

WHchopmauma K pasmbllLnieHUo

TToueMy GOJILLLIHM CIIPOCOM MOVIL3YIOTCS MeHEPKePhI 10 MPOJAZKAM ¢ OIbI-
ToM paborbl B IT-komnanusax? B rocieHee BpeMst MHOTHE KOMITAHKH TIPH
OTCYTCTBHN MPOMHILHOTO OIIBITA OTAAIOT MPEATIOUTEHHE TeM, KTO [0 3TOTO
3AHMMATICS TIPOAasKeil TIPOrPaMMHBIX IPOAYKTOB. Y TBEPHIAETCS, UTO TaKHe
CIIEIMAHCTH OGNAIaI0T «OIBITOM MPOIAKH BO3AYXA», TaK KakK (QIBIHMecKn
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48 YnpasneHune npoaaxamu

Ilepen cocTaricHHEM ONHCAHUS BAKAHCHH BaM TaloKe MPHASTCS OTBE-
THTH ce0¢ HA HECKOJIBKO BAKHBIX BOIPOCOB, HE HMEIOIIHX OJHO3HAYHOTO
OTBETA.

1. HeoGxoqumo Jid HaTH'He onbITa paGoThl B Baiteii orpaciu? B mo
CIIC/THEE BPEMS Ka/IPOBBIC ATCHTCTBA TIEPEMAHUBAIOT BCe GOIIBITIC KBA
TTU(UIUPOBAHHBIX COTPY/IHHKOB H3 OHOM OTPACIIH B APYIyio. YT
BEPAKAACTCA, UTO COTPYAHHK U3 APYTOH OTPaCIH 4ACTO MIPHBHOCHT B
HOBYIO KOMIIAHHIO CBSKHE METO/IbI PabOTHI H MOKET OBICTPO a/[aliTH
PpoBathes K HesHaKoMoi cpefie. 1 IpaBiuibHO 5To WIH HeT, 0AHO3HAYHO
CKa3aTh HEJIb35L, HO, BO3MOKHO, TTOCTIC/THSIS ITIABA KHHTH IIOMOKET Yac
THYHO OTBETHTH Ha STOT BOTIPOC.

2. HeoGxoaumo Jin Bhiciiee oGpasoBanne? CKopee Jia, YeM HET, XOTS
BCC CHJIBHO 3aBHCHT OT TOTO, YTO BHI Iipofacte. B moGoM ciryuac MoK
HO TOYHO YTBSPIKAATh, YTO HATIHUHCS BBICIIICTO 0OPa30BaHHUS PaCIIH
PSICT KPYTO30P YETIOBEKA, A 5T0 IOMOTACT JICTYE HAXOUTH OOIIHI SI3BIK
¢ pasHbIMH KTHEeHTaMH. OTHAKO COTPYAHHUK C BBICIIIMM 00pa30BaHH
€M IPH [POUMX PABHBIX YCITOBUSX OYACT «CTOUTH GOIBILIC.

3. Crout.im Gpats Ha paGoTy HEONBITHBIX COTPY/IHHKOB H CAMHM «pa
CTHTH» U3 HUX npofaBLoB? Eciu BaM HEOGKOMHMBI GBICTPBIC PE3YITh
TATHL, TO BPSL JIH, TaK KaK OTAa4a OT HEOIBITHBIX COTPY/JHHKOB GyeT
He OpicTpoit. C IPyTOii CTOPOHBL, HEOTIHITHBIN COTPYIHHUK, CKOPES BCS
10, Gy/IeT 3HAUMTEIHHO GOJIEe JTOSUICH KOMIIAHHUH, YeM OIIBITHBIH 1po
JIaBEIl, H €T0 «CTOUMOCTB», CCTECTBEHHO, HIDKE.

WHchopmauma K pasmbIlLneHuo

JloBylukn xapaktepucTiki. B iamre I'panra Crioapta «3¢dekTiBHOE YII-
PpaBIIeHIe COBITOM» TPHBENEH HHICPECHBIH CITHCOK JIOBYIIICK, B KOTOPBIE MOK-
HO TIONACTB MPH COCTABNEHHN OINCAHIL BAKAHCHH (8BTOPH! HA3BIBAOT STOT
TIPOLIECC COCTABIEHIEM XapaKTePHCTHKI):
* He yBIeKaiiTech OTGOPOM IO BO3PACTY — JKeNaTeNbHO, YT00H KaHANIA
THI GBUTH MOJIOABIMI, HO Pa3Be He MOKET BEITIONHITH 5Ty PaGoTy Helio
BEK Cpe/IHEro BospacTa?
¢ PEABHO NOAXOANTE K HANKMIIO OIIbITa paGoTHI B Ballleil OTpaciIy 1 3Ha
HHIO TIPOAYKIH. Y MEHHe 1 HABBIKH B 0GIACTH COBITA YACTO LIEHSTCS
GOJIBIIIE, M OIIBIT PAGOTEL B KOHKPETHOM OTPACIIH I 3HAHKE IPOAYK
LI, KOTOPOE MOMKHO GBICTPO TONYMHTh. Bo3MOMKHO, BaIle KoMITaHIH
HYKHBI «CBEIKIE 7138y
*  SIRISIETCSI M KBATM(DHKATIIS KI3HEHHO HeoOxommMoit? Hy»HO v ObITh
TeOZE3HCTOM, HTOGH Mponapath AoMa? HyHO i GEITE KBATHpHITPO
BaHHBIM HIDKEHEPOM, UTOOHI POaBaTh GHITOBYIO TEXHIKY ?
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TIPOZAIOT BCETO JIMIIH KOMITAKT-AMCK M KHIDKKY (PyKOBOZCTBO IIO HCTIONB30-
BAHMIO TIPOIPAMMBL) — BCE OCTAIBHOE KIMEHT TIOJNyHaeT B (opMe obelanmit
1 chOPMUPOBAHHBIX MEHEKEPOM OXKIIAHHIT OT HCTIONB30BaHIA JaHHOH
rporpaMMeL. Jla i1 BooGIIle OHM MPOAIOT 3a THICSMH AOIUIAPOB TO, UTO 32
80 py6ueif MOXKHO KYIIHTD Y IIHMPATOBY Ha JEOGOM yIiy!

TIpiyHa Tako} TeHIEHIIL BEPOSITHO, KPOETCS BCETO JIHIIL B TOM, ITO
B cekxtope MT-KoMIaHMiT TOBOIBHO BEICOKA KOHKYPEHIULL, B Pe3yJIbTaTe
Yero KOMITAHHI BHIHYKICHB! HCTIONB30BaTh TePEIOBHIE TEXHOTOTHI OpraHH-
3aII MPOZa’K 1 YIPaBIeHIL IMI. B pesyibTaTe MeHeIKep TONydaeT OIBIT
paboTH B CIIOMKHEHIIIX YCIOBISIX, MPH 3TOM 00yHeH CONBITMHCTBY I3BECT-
HBIX METOIOB IPOaK M, €CTECTBEHHO, «HA THI» ¢ KOMITbIOTepoM. KoHeHo,
O6JaZAEOIIe TAKIMI KaHeCTBaMU COTPY/HUKH Oy/IyT BHICOKO LEHHTBCS Ha
BIHKE.

Kak coctaBuTb onucaHve BakaHcun?
JI1s1 5TOTO BaM He0GXOUMO COCTABHTD UCTKHE H IOHSTHBIC TPeGOBAHKS
K IPETCHACHTAM U OIHCATH MPC/UIATacMbIC YOIOBHS paGoTel. UTo6s! He
TPATHTBH 3PS HH CBOC, HH YJKOC BPEMSL, IIPH COCTARICHHH TPEOOBAHIH IIPH-
JICPIKHBANTECH CIICAYIOMK ABYX IIPABHIL:
4 pa3jenuTe TPeGOBAHUS Ha OOS3ATEIBHBIC H XKEIATEIIBHBIC,
4 TPOBEPHTE, YTOOBI XOTSI GBI TIOTIOBHHA COTPYAHHUKOB, PAGOTAIOIIUX Cei
YaC HA AHAJIOTHYHBIX JIO/DKHOCTSX B BAIICH HIH AHATIOTHYHON KOM
MAHHKSX, YIOBICTBOPSUIH STUM TPeOOBAHISIM.

U He 3a6y/bTe TPEIIOKHTH XOPOIIHME YCIOBUS OIVIATHI H JKETATEIHHO
JIOCTOMHBIH COIMATBHBIN MaKeT. MeHeDKEPHI N0 MPOIaKaM, KaK HHKTO,
TOBAT 3apabaThIBATh JCHBIH.

WHchopMauma K pasMbIlLNeHUIo

Kakue 00bSIBIeHHS HHKOTIA He BLIBOBYT HHTEPECa Y X0POLLIEro MeHe/pKe-
pa unouemy?

* IIpemmaraercsi CIMIIKOM BEICOKHIT YPOBEHE 3apILIATH — IOXOXKE Ha
MIIM, urto, K coxaneHiro, B Poccri accolpmpyeTcs ¢ «BTIOXMBAHHEM
HEKaueCTBEHHOTO TOBapa.

* TIpenmaraeTcs CIMIIKOM HI3KII YPOBEHE 2apITIaThl — CIHIIKOM BEJIFK
PHCK B CIlyHae Heycriexa. XOpoIiii MeHe I Kep GOMBIIE BCETO He XOueT
JIUITTHAI pa3 PUCKOBATH — €0 PadoTa M TaK CIUIOIIHOI PHCK.

* He 1peGyeTcs oIbIT paGOTEl — 3HATNT, 1 oIllaTa OyZieT Ha YPOBHE He
KBaTH(HIFPOBAHHOTO [IEPCOHAA.

*  CITHIIIKOM Pa3sMBITO OIHCAHHE BAKAHCHH — eCIH PaGOTORATENb He [0
HHAMAET, 38 ITO OH XOUeT IUIATHT IEHBIH, MOHO OHITh YBEPEHHEIM, UTO
MHOTO TUIaTHIE OH He IIaHNpYeT.
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+ CcoKpalajiTe KOMNIeCTBO «0GA3aTeTbHEX» KPUTEPHEB — HeaTbHble
KaHIMAATH BCTPEYAIOTCA CIMIIKOM PeAKo, a Yepecuyp TpeGoBaTeIbHaL
XapaKTePHCTHKA 3HAUNTEILHO YMEHBIINT KOTHIECTBO XKeTaloliK,

* He MTHOpHpYIiTe Ha IepBoM 5Tane TakHe GazoBe KPHTEPHH, KaK 30pPo
Bbe, AeHCTBHTENbHbIE BOIUTEILCKNE TIPaBa, MECTO KUTEIbLCTBA;

¢+ He TIOATOHANTE XapaKTePUCTHKY TIOf ceGS — KaHIMAATH ¢ APYTHMH JaH
HBIMH Takke MOTYT JOGHBaThCA yclexa

Kak HaliTh pykoBOAUTENs oTAena Npogax?

DT0T BOIPOC HAMHOTO CIIOXKHES BOTIPOCA MIOMCKA KBATH(UIHPOBAHHO-
TO MEHE/KEPA TI0 TPOJAMKAM, U GOJIee JIOTHYHO GY/IET OPYUHTh S10 CIICIH-
ATM3UPOBAHHOMY KaJIPOBOMY arGHICTBY, HO €CIIU BB BCS JKE UyBCTBYETE B
cefe CHITBL, TO TOMPOOYHTE OTHICKATH MO0 PYKOBOIUTENS IPOAAK B aHA-
JIOTHYHOM KOMIaHHH, 60, 4To YacTo Goee 3(PEeKTHBHO, «MCHETKEpa-
MICPEPOCTKa» — CIICIUATHCTA, KOTOPBIH YIKE IIEPEPOC CBOKO JIOIBKHOCTD, HO
HC BUJIMT KapbPHBIX ICPCIICKTHB B cBocH upme. B mocnetem cnyyae y
Bac GY/IET HE TOIBKO TOTOBbIA PYKOBOMUTED (GOBIIMHCTBO METONOB OH
CKOTIUPYET Y CBOSTO MPSABIAYIIEIO PYKOBOMHUTENS), HO H PEaIbHbII PaK-
THK B IPOJIA’KAX, TAK KAK OH TOJIBKO YTO HMH 32 HUMAJICSL

PYKOBOJMTEIIO B MCHBILICH CTCIICHH NPHXOIUTCS 3aHUMATHCS HMCHHO
TpOJKaMH, a GOJIbIIE — aIMHHHCTPATHBHBIME BOIIPOCAMH, 00YYCHHEM
CICHHATHCTOB H HETOCPEACTBCHHO YIIPABICHHEM. B CBSI3U ¢ 3THM MOTCH-
LHAJIBHBIH PYKOBOIHMTCIIb IOJDKCH O0/IaIaTh CICTYIOIMMH KaueCTBAMU:

4 PCAIIHHBIM OTIHITOM U JOCTIKCHHSIMHE B TIPOJIAZKAX — YTOObI Ty YT

ABTOPHUICT CPS/IH COTPY/IHHKOB;,
4 OIBITOM YIIPABICHHUS JIFObMH,
4 OTIMYHBIMU HABHIKAME OPTAHH3AIUHU PaGOTHL,

4 BHICOKOH CTENICHBIO OTBETCTBEHHOCTH — CMY MPHICTCA OTBEYATh 3a
60J'[I)Il[y[0 YacTh JOXOA0B KOMIIAHHH.

Hy 1, koHEUHO, PyKOBOAUTEND OT/EA POJAXK JOIDKCH YMETh paboTaTh
B KOMAHJIE ¢ APYTHMH TOTI-MEHE/PKEPAMH KOMIIAHHH, TI03TOMY MHCHHE TI0-
CIICAHEX TI0 TIOBOAY NOTCHIMATIBHOTO KOJUICTH SIBBICTCST OCOOCHHO BUKHBIM.

Kanauparbl HaliaeHbl. Bbibop 3a Bamu!

Hacran MoMeHT, Koria BaIlld YCWIHS HAUaJIH TIPHHOCHTD HIEPBBIC IDIO-
J6L. BaM mocTymaeT MHOMECTBO pe3loMe OT JIOJCH, PacCUHTHIBAFOIIIX Ha
paboty B Bamieii KoMianuy. Terneps BOKHO HE 3aICOHYTHCS B STOM MOpe
uHpopMarH. TIOHATHO, YTO POBSCTH HHTEPBBIO CO BCCMH COMCKATEIISIMEL,
TPUCTIABIIIMMHE PE3IOME, CKOPES BCET0, (PH3MUCCKH HEBO3MOKHO, 1A H II0-
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TPOCTY HE HY)XKHO. SHAYHT, HEOGXO[UM IIPE/IBAPHICIIBHBIN 0TOOP: KaKas-T0
YACTb Pe3toMe (BEpOSITHO, GoIbINast) Gy/IeT BAME OTOPOILICHA KaK 3aBEIOMO
HETICPCIICKTHBHAS, & OCTABIIMXCS KaHAHAATOB MOXKHO TIPHIVIAIIATE HA CO-
Geceopatue. KakuMmu ke KPUTEPHSIME CIICAYCT PYKOBOICTBOBATHCS IPH
0TOOPE COUCKATEIICH M KaK CIe/IATh OKOHYATCIBHBIH BhIGOp? PaccMoTpuM
5TH BOIIPOCHI NOTIOAPOGHEE.

Ha uto cTout 06paTutb ocoboe BHUMaHWE B pe3tome?

TIpu BrIGOpE pestoMe 0OpaTHTE BHUMAHHE HE TOJIHKO Ha €0 COEpika-
HHE, HO M Ha 0hOPMICHHE M Ha CTHJIh TIOJAuH HH(OPMAIHMH O COMCKATETE.
MeHemrep TI0 PO jaKaM JOIDKEH, KaK HHKTO, yMeTh cebst mpoats. U ero
Ppe3toMe — KpaTKasl, HO OYCHb BKHASL HH(OPMAIHS O TOM, KaK OH YMEET
9TO JIETATh.

Oco60e BHUMAHKE TIPH AHAIM3E PEIOME CTOMT VAESIHTh TEM PE3YIIbTa-
TaM, KOTOPBIX JJOCTHT COTPY/IHHK Ha TIPEIBIAYIIMX MeCTax paboThl. Bbl x0-
THTE B35ITh COTPY/IHHKA, KOTOPHIH «AMEET 5-JICTHHH OIMBIT PaGOTHD HIH
KOTOPBIH «TI0GHIT PEKOP TPOIAK B KOMITAHHH Yepe3 TIEPBBIC MOITOA Pa-
GoTBI»?

TaKKe CTOMT YACIHTh BHUMAHHE TOMY, KaK [IPOUCXOHI KaphSPHBIi
4 TpO(heCCHOHATIBHBIN POCT KaHAUaaTa. KaHIUaaT H0/DKeH YeTKo 00bsIc-
HHTh, TI0 KAKHM [PHYMHAM OH [PHHHMAJI PEIICHHS O CMCHE MeCT paGoTh
H TIOYEMY €TI0 «IICPEMEILATI» B PAMKAX OHOW KOMIIAHHH C OJ{HOU JOJDK-
HOCTH Ha Apyryio. Kak mpaBmio, KpUTepHeM MpodecCHOHABHOTO POCTa
MEHEDKEPA SIBIISCTCS YBETHUCHHE YPOBHSI OTBETCTBEHHOCTH Ha KaXKITOH
HOBOH JIOJDKHOCTH WM TIEPEX0/] B KOMIIAHHUIO, TIPOJIAIOIIYIO GoJiee JI0po-
VIO TIPOAYKIHIO, YTO YACTO MOAPa3yMEBAET GOJIBIIMH YPOBSHD OIUIATHL
XO0T BIOSTHE MOYKET GbITh, UTO MEHEPKEP JONTO HAXOMHIICS HA OJTHOM J0M-
JKHOCTH, TaK KAK KOMIIaHHSI ObIa 3aHMHTEPECOBAHA B €T0 CTaGHIBHBIX Pe-
3yJIBTATAX HA HTOM MECTE, a HE B €10 pocTe. IIpana, B IOJOGHBIX CITy4asx
HE BCET/Ia MOHSTHO, MOYEMY TaKasi CHTYaL[Hsl YCTPaUBaJa CaMOTO MEHE/-
JKepa.

Ho camoe BaKHOE — 3T0 HAHTH B Pe3tOME Ty HH(OPMALHIO, KOTOpast
BayKHA MMCHHO JUTI Barticii koMmanun. Beb BaM He HY)KSH JTYUIIIHIA CTICTH-
AJUCT TI0 TIpojiakaM. BaM Hy)KeH CIIEIHAIUCT, KOTOPBIH 00ECIeunT Hat-
JIyYIIHE POJAKH BALICH IIPOIXYKIIHH.

CKOINBKO KaHAMaAaToB npurnawaTtb Ha I/IHTepBbIO'.7

HecmoTpst Ha cloKHOCTB Bompoca, MpodheCCHOHAIBL B TIOAGOPE MEpCo-
HaJIa PelaoT €70 OUCHb NPocTo. [ 5TOro OHU HCXOTHO OLPE/CIIIOT IBS
BEJTHYHHEL:
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BOI'IPOCI:I, HQ KOTOpbIe XXeJlaTeJSIbHO UMETb OTBETbL

Yto 2 3Haro o ceoeli Ppupme

YTo 9 3Haro 0 Hawmx KOHKYpeHTax

KaKoBbI BO3MOXHbIE BO3PAXEHUSA KITUEHTA U KAKUM 06p030M a 6yAy oTBeYdaTb HA HUX

PeknamHbie u UHQPOPMALIMOHHbBIE MATEPUAITIBI, KOTOpbIE MHE I'lOTpeﬁyI—OTCSI

BbIVIprILLIHbIe npumepsbl, KOTOpbIE MOryT MHE NOMOUYb





